LA /ESSEX PRIMARY HEADS’ ASSOCIATION WEST AREA
WEDNESDAY 19 JUNE 2013
MEETING SUMMARY: ISSUES AND RECOMMENDATIONS

Agendas and minutes for these meetings available at www.essexprimaryheads.co.uk
	
	Attendance List
	

	
	DISTRICT AND EPHA AGENDA (a.m.)

(Notes below)

Isobel Barron, West Vice-Chair

WEPHA meeting and AGM

Election of Officers and Local Delivery Group representatives


	Welcome to new headteachers in the Area

Bernadette Wells

Leverton Infants 

Pat Hunt                             Kingsmoor Primary 

Farewell to the following Headteachers:

Nicky Barrand

Thomas Willingale Primary

Denise Drew

Ivy Chimneys Primary 

Lesley Howes

Buckhurst Hill Primary  

Sarah Keefe

Matching Green Primary

Liz Kinsella

William Martin Infants

Val White                           Dunmow St Mary’s Primary 

Gill Young

St Andrews CE Primary, North Weald

Elections of Officers and Local Delivery Group reps

Chair

        Isobel Barron  (The Leverton Infants)

Vice-Chair
       Julie Lorkins  (Sheering CE Primary)

Treasurer
        Elspeth Bonds (Theydon Bois Primary)

Secretary                      to be decided

Harlow 

        Lorna Handscomb (Latton Green Primary)

Uttlesford North
        Rachel Callaghan (Katherine Semar Juniors)

Uttlesford South
        John Clements (Hatfield Heath Primary)

Epping Forest South    Janice Tunney (Limes Farm Infants)

Epping Forest Rural    Elspeth Bonds (Theydon Bois Primary)

	p 1*
	AREA AGENDA

Welcome, introductions and update
	Tim Coulson, Director for Education and Learning



	p 2 
	Protecting children in Essex from sexual exploitation 
	DC John Staines 

	p 2- 4
	Primary Updates:

· Council elections

· Ofsted inspection progress

· Primary Partnership conferences

· The Tail

· Top performers – national comparisons

· Pupil premium

· SEN developments

· LA working with Academy Trusts 
	Tim Coulson, Director for Education and Learning



	p 4 - 6
	The Local Offer   
	Clare Kershaw and Graham Lancaster  

	p 6 - 9
	Serious Case Review recommendations  
	Clare Kershaw, Lead Strategic Commissioner  

	p 9 - 10
	Provision for primary children with behavioural difficulties 
	Ralph Holloway 

	p 10 - 11
	Primary school improvement updates 
	Graham Lancaster 

	p 11 - 13
	Use of the Sports’ Premium (Active Essex)
	Brian Shaw 

	p 13 - 16
	Implementing and managing the 2013 school teachers’ pay and conditions 
	Nikki Harris, Sue Feldman and Sylvia Mitchell, Schools HR



	p 16 - 17
	  Key dates
	WEST meetings with the Local Authority officers 2013/2014 -at The Churchgate Hotel 

Tuesday 12 November 2013

Tuesday 4 March 2014

Tuesday 17 June 2014

Annual General Meeting (County EPHA)     

Tuesday 15 October 2013  Chelmsford City Football Club

Deputy Headteachers’ Annual Conference 2013

Friday 11 October 2013       Weston Homes Community Stadium

Headteachers’ Annual Conference 2014

Friday 14 March 2014          Stock Brook Country Club, Nr Billericay

	*Page numbers refer to the full minutes (posted on the website) of the Summer term Area meetings with LA Officers and Headteachers.


LA /ESSEX PRIMARY HEADS’ ASSOCIATION WEST AREA

DISTRICT AND AREA MEETING
WEDNESDAY 19 JUNE 2013
ATTENDANCE

	Ros Allsop
	Clavering Primary
	Wendy Myers 
	Dr Walker’s CE Primary, Fyfield

	Isobel Barron
	Great Dunmow Primary
	Gillan Napier
	Rickling and Farnham Primaries

	Nicky Barrand
	Thomas Willingale School 
	Tracy O’Donnell
	Epping Primary 

	Penny Bennett
	High Ongar Primary
	Jacqueline Richards  
	St John Fisher Catholic Primary 

	Emma Bloomfield 
	Little Parndon Primary
	David Rogers 
	Bentfield Primary

	Tracey Bratley
	Chrishall Holy Trinity/St Nicholas CE Primary 
	Rhonda Smith 

Christine Spain
	St James CE Primary 

Wimbish Primary

	David Burles 
	Fawbert & Barnard Primary 
	Sonia Strickland
	St Mary’s CE Primary, Hatfield Broad Oak

	Linda Chesworth 
	The Downs Primary & Nursery
	Christine Tonkins
	St Mary’s CE Primary, Stansted

	John Clements
	Hatfield Heath Primary
	Peter Tidmarsh 
	St John’s CE Primary, Buckhurst Hill

	Barbara Coates 
	Little Hallingbury Primary 
	Jan Tunney
	Limes Farm Infant & Nursery

	Sharon Dalby 
	The Alderton Infant School 
	Jonathan Tye
	Churchgate Primary

	Sue Davies
	Harlow Fields School 
	Veronica Wallace 
	Staples Road Primary 

	Denise Drew 
	Ivy Chimneys Primary 
	Shirley Warbrick
	Birchanger CE Primary 

	Mary Evans
	The Henry Moore Primary
	Katherine Ward 
	The White Bridge Juniors  

	Julie Fogarty
	RA Butler Infants 
	Bernadette Wells
	The Leverton Infants & Nursery

	Lawrence Garside
	Felsted Primary 
	Valerie White 
	Dunmow St Mary’s Primary

	Julie Gibbons
	Debden CE Primary 
	Lee Woods
	Purford Green Primary

	Sue Giles 
	Henham & Ugley Primary
	Neil Woolcott
	The Leverton Juniors

	Katie George
	Thaxted Primary
	Chris Yates
	Rodings Primary 

	Stephen Hale

Lorna Handscomb
	Chigwell Row Infants

Latton Green Primary
	Lella Yates

Gill Young
	Cooks Spinney Primary 

St Andrew’s North Weald

	Kate Hockley
	Radwinter CE Primary
	
	

	Lesley Howes
	Buckhurst Hill Primary
	In Attendance
	

	John Howett 
	Newport Primary  
	Pam Langmead
          EPHA Manager
	

	Sarah Hurwood
	Epping Upland CE Primary  
	Kate Ward
	Shalford Primary

	Claire Jackman 
	Great Easton CE Primary 
	Sally Elliott
	Buckhurst Hill Primary 

	Sarah Keefe 
	Matching Green CE Primary
	Lynda Collins 
	Thomas Willingale Primary 

	Lesley Lewis
	Shelley Primary
	Helen Coop
	Sheering CE Primary 

	Sheila Lewis-Smith
	Harlowbury Primary
	John Smith 
	St Peter’s CE Primary

	Mandy Line
	Takeley Primary
	Kim Williams 
	Theydon Bois Primary 

	Julie Lorkins
	Sheering CE Primary
	Erica Barnett
	Briscoe Primary 

	Judith Lunn 
	The Alderton Junior School 
	Kim Williams 
	Theydon Bois Primary 

	Denise Luxton
	Water Lane Primary
	
	

	Cheryl Macleod
	Nazeing Primary 
	Apologies
	

	Janet Matthews
	William Martin CE Juniors
	Mike Blant 
	EPHA Liaison Officer 

	Anne-Marie McCann
	St Alban’s Catholic Primary
	Lesley Lynn
	Abbotsweld Primary 

	Bernadette Miele
	Tany’s Dell Primary 
	Karen Jacobs
	Chigwell Primary 

	Sarah Miller
	Coopersale & Theydon Garnon
	Gary Brown
	Ashdon Primary

	Deidre Mooney
	Waltham Holy Cross Infants
	
	

	LA Officers
	
	
	

	Tim Coulson
	Director for Education and  Learning
	Clare Kershaw

DC John Staines 
	Lead Strategic Commissioner

POLIT

	Alison Fiala
	Assistant Lead Strategic Commissioner – Primary
	Graham Lancaster
	Assistant Lead Strategic Commissioner – Primary

	Jacky Castle
	Quadrant Commissioner (West)
	Brian Shaw
	Active Essex

	Steve Mellors 
	Quadrant Commissioner (West)
	
	

	Sue Feldman
	ECC Human Resources
	
	

	Sylvia Mitchell 
	ECC Human Resources
	
	


Note: If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.

	
	WEST EPHA DISTRICT MEETING MINUTES 19 June 2013



	1.

a)

b)
	WELCOME AND INTRODUCTIONS 

Isobel Barron, Vice-Chair of WEPHA, welcomed headteachers to the meeting and, in particular, the new heads in the area who are:

Bernadette Wells
The Leverton Infants 

Pat Hunt                          Kingsmoor Primary 

Farewell to the following Headteachers:

Nicky Barrand

Thomas Willingale Primary

Denise Drew

Ivy Chimneys Primary 

Lesley Howes

Buckhurst Hill Primary  

Sarah Keefe

Matching Green Primary

Liz Kinsella

William Martin Infants

Val White            
Dunmow St Mary’s 

Gill Young

St Andrews CE Primary, North Weald


	2. 

 a)

b)

c)

d)

e)


	It was noted that Julie Lorkins (Sheering CE Primary) and Linda Chesworth (The Downs Primary and Nursery) are both leaving their current headships to take up new posts in schools in the West.
WEPHA ANNUAL GENERAL MEETING

CHAIR’S REPORT 

Isobel Barron, the Vice-Chair of WEPHA, thanked colleagues for their attendance at meetings during the year. However, she and the EPHA Manager urged colleagues to support EPHA as representatives for West on the Executive, and particularly to ensure that the agenda for meetings meets the needs of heads, rather than being solely led by the Local Authority. It was noted that the most likely reason that attendance was particularly good at the meeting was because of the HR input on changes to the School Teacher’s Pay and Conditions document, which gave both relevant and practical information to headteachers. 
Isobel was thanked for standing in as WEPHA Chair for the last two years, and also for agreeing to continue in the role.

The Summer term EPHA newsletter, including dates for the 2013/14 school year, was circulated to headteachers at the meeting -these can also be found on the Newsletter page of the EPHA website www.essexprimaryheads.co.uk. 

Headteachers were reminded that the Deputy Headteachers’ conference will be held on Friday 11 October 2013 at the Weston Homes Community Stadium (key note speakers Mick Waters and Michael Hughes) and next year’s annual Headteachers’ conference will be held on Friday 14 March 2014 at Stock Brook Country Club. 

TREASURER’S REPORT 

There was no report at the meeting. 
EPHA Annual Subscription

The EPHA subscription will be £120 for the 2013/2014 financial year, to be collected in the Summer term by the Area treasurers, with £20 being retained by each Area, partly in recognition of the increasing number of resources the Area is required to pay for, as the LA no longer has the budget to pay for paperwork at meetings. The EPHA Manager confirmed that she will send an invoice out to all schools in the internal post the end of June which will include a letter explaining what the annual subscriptions are used for.

ELECTION OF OFFICERS AND LOCAL DELIVERY GROUP REPRESENTATIVES         

Chair

        
Isobel Barron  (The Leverton Infants)

Vice-Chair
       
Julie Lorkins  (Sheering CE Primary)

Treasurer
        
Elspeth Bonds (Theydon Bois Primary)

Secretary                      
to be decided

Harlow 

        
Lorna Handscomb (Latton Green Primary)

Uttlesford North
Rachel Callaghan (Katherine Semar Juniors)

Uttlesford South
John Clements (Hatfield Heath Primary)

Epping Forest South    
Janice Tunney (Limes Farm Infants)

Epping Forest Rural    
Elspeth Bonds (Theydon Bois Primary)
The officers and Local Delivery Group representatives were thanked for the hard work that they do on behalf of headteachers in the North East Area and for agreeing to continue in their roles or taking on new positions. Epping Forest Rural vacancy will occur from January 2014 and therefore colleagues in this area were asked to consider this for a future meeting.
REPORT FROM THE EPHA LIAISON OFFICER

Mike Blant sent his apologies for the meeting – the following report was made available:

County EPHA Treasurer’s Report 

Area treasurers have done a great job in collecting subscriptions from schools. This represents contributions from 421 schools. EPHA Executive agreed to keep subscriptions at their current level for the coming year. The county EPHA accounts are in good health with assets of around £70,000 at the moment.

4Myschools 

A donation of £25000 has been made available to EPHA through 4MySchools. This is in line with the not-for-profit company’s ideal of ploughing profits back into the community to benefit children and families in Essex and giving back to Essex schools. The profits represent a growing number of primary schools making use of the agency – and of course, as with any business, it has taken time to build up to a situation whereby profit is made. Our first dip into the funds paid for 50% costs of our speakers at the annual EPHA Headteacher Conference.

The secondary sector ASHE has the same arrangement and the same amount donated.

CAMHS

Thank you to those headteachers who have put themselves forward to attend the CAMHS JCC during the re-commissioning and consultation process. 

Thank you also to those headteachers and SENCOs who gave feedback on how the service could be improved through online consultation or by attending face to face consultation events.

Essex Education Services 

I met with Liam Donnison, heading up the council’s traded services to schools (Essex Education Services) who is keen to meet with a representative group of headteachers to talk through how services could be improved and what it is that schools want from them. If you think you might be interested in getting involved in a meeting – before the end of term – please contact me: mikeblant@gmail.com
Services include financial services, Target Tracker software, outdoors learning provision, the schools music service, HR, School Library Service, Governor training, Continuing Professional Development (CPD) etc. Essex County Council is seeking flexible and sustainable models for future working.

Other activities

Mike has attended:

· the SEND Advisory Group sessions and Local Offer task and finish group 

· Children With Disabilities Group meetings including The One Plan

· Meetings with Tim Coulson

· Formula Funding Review

· ADGs

· Children’s Partnership Board

· Southend, Essex, Thurrock Strategic Child Sexual Exploitation Group

· ELP/HR delivering Performance Management Review training sessions

· liaison with Ralph Holloway: Primary Provision; Reduced Timetables 

· liaison with Nicki Harris re: Model Pay Policy & Guidance



	3.


	ANY OTHER BUSINESS

WEST meetings with Local Authority officers 2013/2014 -at The Churchgate Hotel 

Tuesday 12 November 2013

Tuesday 4 March 2014

Tuesday 17 June 2014

Annual General Meeting (County EPHA)     

Tuesday 15 October 2013  Chelmsford City Football Club
Deputy Headteachers’ Annual Conference 2013

Friday 11 October 2013       Weston Homes Community Stadium

Headteachers’ Annual Conference 2014

Friday 14 March 2014          Stock Brook Country Club, Nr Billericay
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