LA /ESSEX PRIMARY HEADS’ ASSOCIATION WEST AREA

WEDNESDAY 10 NOVEMBER 2010, North Weald Gold Club
MEETING SUMMARY: ISSUES AND RECOMMENDATIONS 

Agendas and minutes for these meetings available at www.essexprimaryheads.co.uk
	
	Attendance List
	

	
	Welcome and introductions 
Anne Fisher, West Area Improvement Manager
Nigel Roberts, West Chair
David Yeld, West Vice-Chair

Time for Tales

Oracy workshops:
· Developing oracy in young children and the impact of ECAT (Every Child A Talker) 
· Curious Lions and Wordy Boots 
· Narrowing the communication gap
Developing PGCE in Essex
	New headteachers in post
Ros Allsop

Clavering Primary  

Christine Barry

High Beech CE Primary

Marianne Fuller

Peterswood Infant & Nursery

Pauline Gordon

Manuden Primary  

Kate Hockley

Radwinter CE Primary 

Michelle Hughes

Broadfields Primary

Janet Matthews

William Martin CE Juniors 

Wendy Myers

Dr Walker’s CE Primary, Fyfield

Sarah Noden 

Lambourne Primary (Acting head)

Karen Wallace 

Stebbing Primary

Veronica Wallace

Staples Road Infant & Junior Schools

James Single, Schools Support
Sian Ansell
Marie-Anne Murphy and Jacqui Oliver, Early Years Advisers, PVI settings

Jacqui Atkins (DSU Primary) and Helen Hall (Rodings Primary)

Jane Warwick and Jacqui Ensom, University of Cambridge Education Faculty

	p 1-2*
	AREA AGENDA

Welcome, introductions and update
	Terry Reynolds, Director for Learning

	p 5-8
	Outcomes of the Serious Case Reviews in Essex 
	Barry Hope, ESCB 

	p 10-11
	Essex Transformation of School Improvement and Commissioning Strategy
	Terry Reynolds, Director for Learning

	p 11-12
	Update on SEN Strategy
	Terry Reynolds, Director for Learning

	p 12-13
	Implications of the Comprehensive Spending Review and decisions from the Schools Forum 
	Terry Reynolds, Director for Learning

	p 13
	School Improvement Strategy 
	Alison Fiala, Head of Primary Improvement

	p 14-16
	Briefing paper updates:

The virtual schools and provision for Children Looked After

CAMHS first aider training

Broadband update

Equalities Act – LA and school implications 
	Alison Fiala, Head of Primary Improvement

	p 16
	Any other business
	

	p 17
	Key dates
	WEPHA/Local Authority meetings 2010/11  held at 

North Weald Golf Club

· Monday 14 March 2011

· Monday 13 June 2011

WEPHA Termly Conferences 2010/11 held at 

Manor of Groves Golf & Country Club

· Friday 4 February 2011
· Friday 20 May 2011



Headteachers’ Conference    Friday 25 March 2011 Stock Brook  
Deputy Heads’ Conference   Friday 14 October 2011 Weston Homes Community Stadium  

	*Page numbers refer to the full minutes (posted on the website) of the Autumn term Area meetings with LA Officers and Headteachers.
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ATTENDANCE

	Present

	
	
	

	Ros Allsop
	Clavering Primary 
	Christine O’Hara
	St Luke’s Catholic Primary 

	Isobel Barron
	The Leverton Infants & Nursery
	Marilyn Opara
	Roydon Primary

	Christine Barry
	High Beech CE Primary
	Sophie Pardalis
	Limes Farm Juniors 

	Jackie Blackburn
	Upshire Primary 
	Vivien Perri
	Purford Green Primary 

	Geraldine Blair
	Hereward Primary 
	Damian Pye
	Great Easton CE Primary 

	Penny Bennett
	High Ongar Primary 
	Nigel Roberts 
	Jerounds Junior

	Cathie Bonich
	Bentfield Primary
	Pav Saunders 
	Fawbert & Barnard Primary 

	Rachel Callaghan

Joan Chittick
	Katherine Semar Juniors 

Thaxted Primary
	Lin Stephenson
	St Mary’s CE Primary, Hatfield Broad Oak

	Barbara Coates 
	Little Hallingbury CE Primary
	Christine Spain
	Wimbish Primary 

	Denise Drew
	Ivy Chimneys Primary 
	Christine Tonkins
	St Mary’s CE Primary, Stansted

	Mary Evans
	The Henry Moore Primary
	Jonathan Tye
	Churchgate CE Primary 

	Lawrence Garside
	Felsted Primary 
	Karen Wallace 
	Stebbing Primary 

	Pauline Gordon
	Matching Green CE Primary
	Shirley Warbrick
	Birchanger CE Primary 

	Lorna Handscomb
	Latton Green Primary
	Sharon Williams
	Chrishall Holy Trinity 

	Bridget Hill
	Chipping Ongar Primary 
	Joanne Willcox 
	Hillhouse CE Primary

	Mary Jo Hall
	St Thomas More Catholic Primary
	Linda Wiskin

Valerie White
	Moreton CE Primary 

Dunmow St Mary’s Primary

	Michelle Hughes 
	Broadfields Primary  
	Chris Yates 
	Rodings Primary 

	Shaon Ishaque

Jackie Jackson
	Kingsmoor Primary 

Potter Street Primary
	Lella Yates
	Spinney Juniors/St Alban’s Catholic Primary  

	Karen Jacobs 
	Chigwell Primary
	David Yeld 
	The Downs Primary & Nursery

	Sheila Lewis-Smith
	Harlowbury Primary 
	
	

	Mandy Line
	Takeley Primary 
	Jacqui Atkins 
	DSU Primary 

	Julie Lorkins
	Sheering CE Primary
	Amanda Beggs 
	Leverton Infants 

	Denise Luxton
	Water Lane Primary 
	Helen Hall 
	Rodings Primary 

	Lesley Lynn
	Abbotsweld Primary 
	Jess Ricketts 
	Latton Green Primary

	Louise Martin
	The Leverton Juniors 
	Matt Woolard
	Hereward Primary 

	Janet Matthews
	William Martin CE Juniors 
	Apologies
	

	Anne-Marie McCann
	St Alban’s Catholic Primary
	Su Playford 
	Spinney Infants 

	Bernadette Miele
	Tany’s Dell Primary 
	
	

	Sarah Miller
	Coopersale & Theydon Garnon 
	
	

	Deidre Mooney
	Waltham Holy Cross Infants
	
	

	Sarah Noden
	Lambourne Primary 
	
	

	LA Officers
	
	Karen Musgrove
	Early Years Manager

	Terry Reynolds
	Director for Learning
	Nicola Baxter
	SIEY

	Anne Fisher
	West Area Improvement Manager
	Linda Talbot 
	SIEY 

	Alison Fiala
	Head of Primary Improvement
	Steve Mellors                      
	SIEY

	Barry Hope
	ESCB
	Jacky Castle
	SIEY

	
	
	Trevor Scott
	SIEY

	In attendance
	
	Alan Drew
	SIEY

	Pam Langmead

	EPHA Manager
	Paul Hargreaves
	SIEY

	
	
	Marie-Anne Murphy
	SIEY

	
	
	Jacqui Oliver
	SIEY

	
	
	James Single
	MFL School Support

	
	
	Nicky Kemp
	MFL School Support

	
	
	Jane Warwick

Jacqui Ensom
	University of Cambridge, Education Faculty


Note: If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
	
	WEST EPHA SCHOOL IMPROVEMENT AUTUMN TERM ORACY CONFERENCE   
10 NOVEMBER 2010


	1.


	WELCOME AND INTRODUCTIONS

Anne Fisher, West Area Improvement Manager, and David Yeld, Vice-Chair of WEPHA, welcomed headteachers to the meeting, and in particular the new headteachers in the West Area who are:
Ros Allsop

Clavering Primary  
Christine Barry

High Beech CE Primary (Autumn term secondment)
Marianne Fuller

Peterswood Infant & Nursery

Pauline Gordon

Manuden Primary  

Kate Hockley

Radwinter CE Primary 

Michelle Hughes
Broadfields Primary

Janet Matthews

William Martin CE Juniors 

Wendy Myers

Dr Walker’s CE Primary, Fyfield

Sarah Noden 

Lambourne Primary (Acting head)

Karen Wallace 

Stebbing Primary

Veronica Wallace
Staples Road Infant & Junior Schools

Anne reminded everyone that a key priority in all areas of the County is the development of oracy skills from the early years onwards. The LA has agreed to commit £1,000 to every primary/infant/junior school to support the focus and development of speaking and listening skills. 
The West Area Steering Group decided that the autumn termly headteacher morning meeting should promote oracy, as a way of developing the focus across the area. The purpose of this event is to give schools some ideas of how that funding might be spent and the chance to discuss the project with their own school’s Oracy Champion and colleagues from the Local Delivery Group. 

Karen Musgrove reminded headteachers that the focus of the morning was on oracy in the Early years, and she welcomed the opportunity to showcase some of the excellent work that is going on to support schools and PVI (Private, Voluntary, Independent) settings. She acknowledged the huge differences across the West Area and the challenges that many schools face in relation to speaking and listening. 

	

	2.
	TIME FOR TALES
A presentation by James Single, School Support
James explained that his company, MFL School Support, offers an alternative way of approaching oracy and the development of speaking and listening skills, through modern foreign language events and story telling. He noted that he and Nicky Kemp have now visited around 90 schools across Essex and have seen some wonderful practice in place. He stressed that oracy is about listening as well as talking to learn.

Time for Tales aims to offer interactive story telling and explores emphasis and inflection, as well as the use of language and emotions. James explained that their story telling options are much more than children listening to a story as they believe the development of a child’s communication and cognitive skills can benefit significantly from actively being absorbed in the delivery of stories. 

Contact School Support at info@timefortales.co.uk
07885 388543

	

	3.
i)

ii)

iii)


	ORACY WORKSHOPS

The following workshops, all based on the theme of developing speaking and listening in the early years, were attended by headteachers:

DEVELOPING ORACY IN YOUNG CHILDREN AND THE IMPACT OF ECAT (EVERY CHILD A TALKER)

A presentation by Sian Ansell

Sian explained that Every Child a Talker emerged as an outcome of a paper by John Bercow, who noted that up to 50% of children entering Reception will have some transient communication difficulty.  In 2008, John Bercow, a Member of Parliament who later became Speaker of the House of Commons, was asked by the Government to look closely at the help that was available for children who need additional support to communicate. This work, which became known as The Bercow Review, made recommendations on how to improve services for children and young people, from birth to 19 years old, with speech, language and communication needs (often referred to as SLCN). 
This review discovered that people do not always understand how vitally important it is to be able to communicate well with each other and as a result not enough priority is given to helping children to improve their communication skills. The review recommended that a campaign should be organised to increase understanding of how important it is to be good at communicating. It should aim to improve the information and the support that is available to families of children and young people who need additional help to communicate - because children who find communication hard find life hard. 
Which children have speech, language and communication needs?

7% have significant difficulties with speech and/or language (40,000 five year olds starting school in England in 2007)

1% have the most severe and complex SLCN (Speech Language Communication needs) 5,500+ children in 2007

50% of children and young people in some socio-economically disadvantaged populations have speech and language skills that are significantly lower that their peers.

 In addition, a national evaluation of Sure Start found that there were issues of quality and quantity of language exposure for children growing up in deprivation:

“A social class gradient in language skills is already emerging by the time a child is two years old and the gap widens substantially by the time children reach statutory school age.”                                                                                            






NESS June 2007

Every Child a Talker aims to:

· Strengthen children’s early language development from birth to five

· Develop the knowledge and skills of practitioners
· Increase the involvement of parents in helping to develop their child’s language in the home

ECAT is designed to help create a developmentally appropriate, supportive and stimulating environment in which children can enjoy experimenting with and learning language. It can be implemented whether children are in Early Years settings, with a childminder or at home with their parents. Through everyday, fun and interesting activities which reflect children's interests, ECAT will encourage early language development right from the outset, extending children's vocabulary and helping them build sentences so that before they start school, children are confident and skilled communicators. 

ECAT has made a significant difference in Essex schools, as demonstrated by data shown by Sian. (Full presentation available on the EPHA website.) 
Sian noted that schools might plan to use the oracy funding to accredit a teacher – the current accredited course is Tune in to Talking. 

The Early Years team has developed a monitoring and assessment tool to monitor development across four strands:

· Listening and attention
· Understanding (receptive language)
· Talk (expressive language)
· Social communication
Schools were asked to volunteer to pilot the assessment tool.

Suggested resources

· Grasping the Nettle: early intervention for children, families and communities

(available on the EPHA website) 

· Evaluating effective pedagogy in the Early Years

ISBN/DOI: 1 8419 4036 4
· Every Child a Talker: Guidance for Consultants and Early Language Lead Practitioners

(available on the EPHA website) 

· Easi-Speak Microphones, that can encourage even the most reluctant children to speak.

· Flip video cameras – particularly helpful for enabling self-reflection by practitioners.

· Early Reading Connects, funded by the DFE, is a network of thousands of early years settings up and down the country that are all working to raise the profile of language and literacy, and to get families more involved.

The network brings together information, easy-to-access resources and great ideas to help settings    www.earlyreadingconnects.org.uk
· I Can - Children’s communications charity

 www.ican.org.uk
· National Literacy Trust 

www.literacytrust.org.uk
· 'Hello' is a campaign run by The Communication Trust, a group of over 35 charities and not-for-profit organisations with expertise in children's communication. Complementing the Government's commitment to support children with speech, language and communication needs, ‘Hello’ will help to achieve the recommendations of the Bercow Review. 

www.hello.org.uk/ 

Sian reminded headteachers that Early Years settings are all part of Learning Communities, which will meet on a termly basis to discuss a variety of issues, including a focus on an aspect of communication.

CURIOUS LIONS AND WORDY BOOTS
A workshop led by Marie-Anne Murphy and Jacqui Oliver, Early Years Advisers in PVI settings   
Marie-Anne noted that there are lots of reasons and theories for the reduction of speech and language ability in young children, which has been noted by many schools. Theories include more time spent by babies and children in front of TV and computer screens; front facing pushchairs; more young parents working longer hours and so on, all of which may contribute to less conversation from birth. She even mentioned that some young children do not eat chewy or hard food, which means that their muscles do not develop effectively leading to speech difficulties.

Research has been conducted around developing effective communication spaces in early years setting. These aim to support the communication skills of young children and to boost engagement, particularly in relation to boys.

Marie-Anne noted the work that has been done by Elizabeth Jarman on Communication Friendly Spaces, focusing on the role of the environment in supporting speaking and listening skills, emotional well-being and general engagement. She asserts that it is critical to understand how the physical space should connect with the underpinning pedagogy of the setting and essential to tune into the environment from the learner’s perspective. To do this it is important to observe, reflect and then make informed decisions about the way that children interact with the environment if a developmentally appropriate, responsive learning space is to develop to meet the needs of those individuals, reflecting their preferred contexts for learning.
More information can be found at
http://www.elizabethjarmanltd.co.uk/cfs.php
Research has focused on establishing baseline data about communication and involvement levels, and auditing the impact of current environment and planning changes.

The group discussed what they considered to be effective communication spaces and noted that classrooms are very busy and structured places, that are not always conducive to effective speaking, listening and communication.

Marie-Anne showed examples of the development of communication spaces in early years settings, and noted that an enabling environment will:

· Offer an interesting range of spaces and resources;

· Reveal children’s interests and concerns to the adults working with them;

· Enable adults to develop a supportive relationship with each child; and 

· Offer time for playing, communicating and involvement.

NARROWING THE COMMUNICATION GAP PROJECT
A workshop led by Jacqui Atkins, DSU Primary, and Helen Hall, Rodings Primary
The National Collage for Leadership of Schools and Children’s Services undertook a project aimed to narrow the gap between children who enter Reception with average or better communication skills and those with poorly developed skills in this area. 

Jacqui explained that Reception teachers from four schools recognised that this would be advantageous and developed a programme which included:
· Using outdoor space to enhance speech and language development;

· The use of stories as a stimulus. 

Features of the programme

In each case the teachers chose 2 – 4 children (depending on the size of the school), ensuring that engagement was very personal. The children were identified as having very little or no communication skills at all at on-entry assessment.

Over a period of 10 weeks each child had a one-to-one,  two hour session carried out by the same Teaching Assistant. The TA had time to plan and to collate their observations.

Each session, which focused on stories, retells and the use of descriptive language, was recorded in a “learning story”, with evidence recorded during the session in the form of photos and audio and visual clips. There was some flexibility in each session to ensure that the activity was tailored to individual needs.

After ten weeks most of the children were more vocal and willing to talk, and showed significantly greater confidence. A few of the children didn’t make any progress, but they were identified as needing additional specialist support. 

Jacqui noted that all areas of development in the Foundation Stage and beyond require children to be able to talk and communicate, so the development had a positive effect in all areas. The Teaching Assistants also felt empowered and better equipped to plan, observe and support pupils.

Helen described how they had engaged in the project through their Forest School and explained in detail how this worked for all the children. She explained that the effectiveness of the woodland classroom:

· Encompasses all areas of the curriculum

· Encourages imaginative play

· Promotes story telling

· Develops listening skills

· Offers extended periods of play

· Encourages collaboration

The group were shown a published book about the Forest School and Helen discussed the positive impact of the project.

 
	

	4.
	DEVELOPING PGCE IN THE EASTERN REGION

A presentation by Jane Warwick and Jacqui Ensom, University of Cambridge Faculty of Education 
Jane introduced herself as the Early Years and Primary PGCE Course Manager, who organises professional placements in the Eastern region. She explained that the faculty is inviting school to become Partnership Schools, and noted that headteachers can become involved in a number of different ways, such as being Partnership Tutors, course teachers, and members of the Partnership Standards Committee.

The PGCE course offered by the University of Cambridge Faculty of Education is highly regarded and is currently training 174 students throughout the Eastern region. The course lasts for 36 weeks and Jane described the structure of the course in detail. She noted that around 40% of the funding for the trainee goes to the school, but that the school must be committed to supporting the student.

Jacqui Ensom, the School Placement Coordinator, can be contacted on 01223 767671 or at

Jee32@cam.ac.uk

	

	5.
	DATES OF FUTURE MEETINGS

WEPHA/Local Authority meetings 2010/11 held at 

North Weald Golf Club

· Monday 14 March 2011

· Monday 13 June 2011

WEPHA Termly Conferences 2010/11 held at 

Manor of Groves Golf & Country Club

· Friday 4 February 2011
· Friday 20 May 2011



Headteachers’ Annual Conference 2011

Friday 25 March 2011          Stock Brook Country Club, Nr Billericay
Deputy Headteachers’ Annual Conference 2011
Friday 14 October 2011            Weston Community Homes Stadium 
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