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WEST ESSEX PRIMARY HEADS’ ASSOCIATION

	Present
	
	
	

	Graham Alderton
	Lambourne Primary
	Deirdre Mooney
	Waltham Holy Cross Infants

	Ann Bard
	Moreton Primary 
	Helen O’Brien
	Rickling/Farnham Primaries

	Isobel Barron             The Leverton Infants and Nursery
	Marilyn Opara
	Roydon Primary 

	Penny Bennett
	High Ongar Primary
	Sophie Pardalis
	Lines Farm Juniors 

	Jackie Blackburn
	Upshire Primary 
	Rose Pepper
	Paringdon Primary 

	Cathie Bonich
	Clavering Primary
	Vivien Perri
	Purford Green Infants and Juniors

	David Burles 
	Fawbert and Barnard Primary
	Su Playford
	Spinney Infants

	Lesley Clark
	Henham & Ugley Primary
	Bridget Pratt
	Kingsmoor Primary School

	Joan Chittick

	Thaxted Primary
	Damian Pye
	Great Easton CE Primary

	Jane Detnon
	Newport Primary 
	Jacqui Richards
	St John Fisher Primary 

	Mary Dickinson
	Broadfields Primary
	Linda Talbot
	Manuden Primary

	Patrick Draper
	Bentfield Primary 
	Paula Tate
	Peterswood Infant & Nursery

	Mary Evans
	Henry Moore Primary
	Glenister Thorn
	High Beech CE Primary 

	Lawrence Garside
	Felsted Primary
	Jan Tunney
	Limes Farm Infant & Nursery

	Julie Gibbons
	Debden CE Primary
	Linda Turnbull
	Churchgate C of E Primary

	Lorna Handscomb
	Latton Green Primary
	Jonathan Tye
	Shelley Primary

	Stephen Hale
	Chigwell Row Infants
	Chris Yates
	Rodings Primary

	Kath Holland
	Jerounds Infants
	David Yeld
	The Downs Primary

	Jackie Jackson
	Potter St Primary
	Gill Young
	St Andrew’s, North Weald

	Helen Johnson
	Flitch Green Primary
	
	

	Val Jones
	Tany’s Dell Primary
	
	

	Sheila Lewis-Smith  
	Harlowbury Primary
	Deputy Heads in attendance

	Mandy Line
	Takely Primary
	Jenny Baubman
	The Downs Primary and Nursery

	Denise Luxton
	Water Lane Primary
	Amanda Beggs
	The Leverton Infants and Nursery 

	Lesley Lynn
	Abbotsweld Primary 
	Katie Bishop
	High Ongar Primary

	Cheryl Macleod
	Nazeing Primary
	Tracey Bradley
	Flitch Green Primary

	Louise Martin
	The Leverton Junior School
	Sarah Fielding-Prior  High Ongar Primary
	

	Frances Matthews
	Spinney Juniors
	Kathyrn Taylor
	Henry Moore Primary

	Janey Matthews
	Stebbing Primary
	Pauline Gordon
	The Downs Primary and Nursery

	Sarah Miller
	Coopersale & Theydon Garnon
	Neil Woollcot
	The Leverton Juniors

	
	
	
	

	In Attendance
	
	Apologies
	

	Pam Langmead
	EPHA Manager
	Nigel Roberts
	West Chair, Jerounds Junior

	Pie Corbett  
	
	Suzanne Ryan
	Katharine’s Primary

	Maggie Owens
	EPC Lead Headteacher
	
	

	Anne Fisher
	West Lead Senior Adviser
	
	

	
	
	
	


Note: If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
MINUTES OF THE AUTUMN TERM MEETING OF THE WEST AREA HELD ON 

FRIDAY 28 NOVEMBER COMMENCING AT 9.15 AM

	
	
	Action

	1.


	WELCOME AND FAREWELL
The Treasurer of WEPHA, Mary Evans, welcomed everyone to the meeting.
For your information – new headteachers in the West Area this term:

Steve Hale


Chigwell Row Infants

Christine Thurgood

Pear Tree Mead Primary and Nursery

  
	

	2.
	KEY NOTE SPEAKER – PIE CORBETT
Pie Corbett gave an entertaining and thought-provoking presentation on improving writing in schools.

Pie Corbett writes and edits poetry books for children and resource books for teachers. To date he has published over 50 books and several key educational schemes. He has run writing workshops, performed poetry and told stories from one end of the country to the other. He has appeared at festivals in Edinburgh, Cheltenham, and Wiltshire and was the first 'poet in residence' attached to the Kent Literature Festival.

Pie wrote the poetry objectives for the National Literacy Strategy. He was an English Inspector in Gloucestershire and his in-service training sessions on teaching writing are well known for their humour and insight into the writing process.

Pie asserted that the quality of what goes on in the classroom is determined by the teacher, but the quality of what goes on across the school is determined by the Headteacher. He feels teaching writing should be a great joy!
He used a metaphor for teaching and learning: Walking the Wheatfield. He noted that it is possible to deliver a one-off lesson that is outstanding, but which has no lasting impact on learning. What is important is the well trodden pathway – repetition is essential to learning.
He reminded the audience how tough it can be in the classroom and that enthusiasm, intelligence and passion are essential to inspire interest. 

He argued that young people need a template to express themselves creatively – a research project (Story Making) stated that young children of 2 – 2 ½ years need to hear stories over and over again to create a narrative template. Those children without an internal narrative template are the “grunters” in our classes!

Pie referred to a course notepad which set out a number of key areas and suggestions to improve writing:

1. Increase the enthusiasm for and volume of reading:

· Daily class reader

· Quiet reading

· Recommendations and stars

· Poem of the day

· Increase the volume children read

· Reading assemblies

· Visual images
· Male role models, but challenge the stereotype

· Good reads – comics, annuals, non-fiction, poetry, magazines… books which match girl and boy self images

· The level of interest influences comprehension

· Need to see a purpose – reading for pleasure

· Join Reading Champions/reading connects

· Booktalk as a common strategy and reading journals

2. Daily phonics, spelling and sentence games

· Systematic phonics for reading and writing

· Handwriting
· Spelling/sentences – in relation to text type and progress

· Make transcription automatic

3. Experiential writing – provide interesting, imaginative and powerful experiences that motivate children and provide “something to say”
4. Improve direct teaching of writing through skilled shared and group writing

5. Use assessment to focus teaching of writing

6. Talking the text e.g. storytelling, performing poetry, class debates etc

7. Publish writing – build in rewards

8. Making the most of INSET

· Whole school

· Course for “front runners”

· Make good use of initiatives rather than letting the initiative take over 

9. Coaching to raise the quality of teaching
· Pair teachers 

· Use effective teachers

10. Family involvement

Pie mentioned a number of useful resources including the National Literacy Trust, which promotes Reading Champions. www.literacytrust.org.uk/
Other resources included:

· Jump Start Literacy (Pie Corbett)

· Jump Start Poetry (Pie Corbett)

· Voices in the Park (Anthony Brown)

· Talk for Writing CPD

· The Works – KS1 and KS2

· Scholastic Storyteller Series

· The Tales of Wisdom and Wonder

· The Adventures of Odysseus
It was AGREED that the EPHA Manager will post a list of recommended resources on the EPHA website when these have been sent by Pie. He can be contacted at 
piecorbett@hotmail.com

Pie Corbett was thanked for his inspiring and informative presentation.
Mark (from Henry Moore Primary) was also thanked for his tech support!


	Pie Corbett

EPHA Manager



	3.
a)
b)

c)

d)

e)

f)

	EPHA UPDATE 
Lesley Clark, Vice-Chair of WEPHA, gave the following update following the EPHA Executive meetings held on 3 October: 
Thank you and farewell to the following headteachers:
On behalf of all colleagues in the West Area, Lesley thanked Val Jones (Tanys Dell Primary) and Bridget Pratt (Kingsmoor Primary) who are leaving headship at the end of the Autumn term, and gave them a small gift as a token of appreciation for all the work they have done as Essex headteachers. Val Jones noted that she was part of the original group of headteachers who set up WEPHA and both wished their colleagues the best of luck with the continuation of this very important group.
Buddies List

Headteachers were reminded that EPHA holds a list of “buddies”, headteachers who are willing to support colleagues in their area. The list of headteachers in West currently includes:

Cathie Bonich

Clavering Primary School

            01799 550300

Joan Chittick

Thaxted Primary School


             01371 830240

Barbara Coates

Little Hallingbury CE VA Primary School
01279 723382

Claudette George
The Downs Primary School and Nursery 
01279 445538

Jackie Jackson

Potter Street Primary, Harlow


01279 866504

Bridget Pratt

Kingsmoor Primary



01279 306136

Nigel Roberts

Jerounds Junior



             01279 423791

Pav Saunders

Fawbert and Barnard (UNDL) Primary 
             01279 429427
Bridget Pratt retires at the end of the term and so will be removed from the list. Heads were asked to contact the EPHA Manager if they wish to add themselves to the list of buddies or for further information. 

EPHA Executive Meetings

At the Autumn term meeting discussions focused on:

· An update on TASCCs and feedback of experiences from each of the Local Delivery Group representative headteachers

· The outcomes of the Essex Joint Area Review and the current performance of children’s services in Essex (report to be published in January)

· The introduction of Parent Support Advisers in Essex

· Narrowing the gap of achievement in Essex – how schools and the Local Authority make a difference

· The changes to the structure of the schools service – now known as School Improvement and Early Years (SIEY)

The full minutes of the EPHA Executive meetings can be found on the EPHA website www.essexprimaryheads.co.uk on the Executive Meetings and Local Authority Meetings pages.

EPHA Leadership changes

Dawn Dack, who has chaired EPHA for the last 2 ½ years, will be leaving headship in December 2008 to take up a new role for the Local Authority leading on the Primary Capital Strategy programme. At the EPHA Executive meeting it was agreed that Claire Claydon, the Vice Chair of EPHA will take on the role of Chair, at least until the EPHA AGM on 3rd July 2009. Karen Springett, headteacher at Milldene Primary and rep for Colchester West, will become Vice-Chair - both from 1st January 2009. 

Essex Clerks Association (briefing paper circulated at the meeting)
In March the Essex Clerks Association was formed and this group has been busy encouraging membership, writing briefing papers and developing the ECA website. This is a forum for all clerks, with information, guidance and the opportunity to share good practice and vital documents. 

Go to www.essexclerks.org to find out more about the ECA and the Executive Committee, for news items, briefing papers written for clerks by clerks on a variety of topics, and personal stories from Essex Clerks.

The Autumn term EPHA and the EPC newsletters were circulated to headteachers at the meeting -these can also be found on the Newsletter page of the EPHA website www.essexprimaryheads.co.uk. 


	

	4.

a)

b)

c)

d)

e)


	EPHA AND PARTNERS’ COLLABORATIVE (EPC) UPDATE   

Maggie Owens, the EPC Lead Headteacher gave a report on the progress of the EPC during the Autumn term. She noted that she sends a half termly report to the EPHA Executive giving details of the work she has done on behalf of EPHA. 

Spotlight on School Improvement

Maggie reported that the first round of “spotlight” school improvement seminars held across the county focused on specialisms as wide-ranging as the creative curriculum and modern foreign languages. Clavering Primary hosted a spotlight meeting on MFL (French) and forest schools. These were well attended and enjoyed by headteachers and their staff. 


The next two Spotlight seminars being held are in the following Areas:  


SOUTH  November 26th - The Unicef Rights Respecting Award and the Every Child Counts project    Glebe Infants & UHI, Rayleigh

CENTRAL 20th January 2009 - Communication, Language and Literacy Project and the Making Good Progress Pilot.
Bocking Church Street Primary, Braintree  


Headteachers were asked to contact the schools directly to register their interest and to let Maggie know if any school would like to host a future event to spotlight their school’s expertise and innovative practice. It was noted that funding is available from the LA to support each event. 

Area Development Groups
A key part of the EPC drive for school improvement in Essex is the formation of Area Development Groups. These working groups, led by headteachers, have been established in the four Areas of the county to focus on local school improvement, and will work with the LA to develop strategies and solutions to ensure progress, change and innovation in Essex primary schools.   

The first meetings were held in September and the agenda included discussion about:

· the purpose and introduction of Behaviour and Attendance Partnerships in Essex primary-phase schools. Maggie informed headteachers that conferences will be held in each Area early in the Spring term to introduce and discuss the Behaviour and Attendance Partnerships;

· school attendance – the impact of pupil absence and how to encourage better attendance;

· the first year of the TASCCs – how was it for you and your schools?

· Local Authority school improvement - support and initiatives.

Minutes of the Area Development Group meetings can be found on the EPHA and Partners Collaborative page of the EPHA website.

Sharing Data – supporting and improving Essex primary-sector schools

Maggie explained that, increasingly, there is a recognition by Essex headteachers that it is necessary to share data in order to improve our own practice and support other schools. This is already commonplace in the secondary sector, and heads regard it as a valuable tool for school improvement. EPHA and the Local Authority are working on a protocol to agree how best to share data, starting with information that is already in the public arena, such as Foundation Stage, KS1 and KS2 data. It was noted that the headteachers in the North East and South have already agreed in principle to share data (termly meetings held in the summer term).

Leadership succession planning

Maggie noted that the NCSL has given around £65,000 to the Local Authority to support succession planning, and this initiative is being led by Graham Handscomb. Maggie is working with him to ensure that the funding is deployed effectively, and a number of Headteachers in each Area have been seconded to focus on succession planning and support, during the 2008/09 school year. Barbara Coates and Peter Anderson are the representatives in the West.
Local Leaders of Education –joint NCSL/LA initiative

Maggie explained that the Local Leaders of Education Programme is about finding the best headteachers and equipping them with the skills and tools needed to work with colleagues to build capacity and raise attainment. A number of Essex heads have applied for this role, including two headteachers in the West Area, despite the relatively short deadline for applications. This will be an ongoing programme and there will be further opportunities for accreditation and deployment – the next deadline for applications is 1 December 2008 and there is further information on the EPHA website. 

Maggie was thanked for her report and for the work that she has done to develop and promote school improvement in Essex. 

The full minutes of the EPHA Executive and EPC Board meetings can be found on the EPHA website www.essexprimaryheads.co.uk 


	

	5.
	TARGET SETTING PROCESS
Headteachers fed back their experience of the target setting process this term. In some cases heads had only completed the statutory parts of the target setting form, with the agreement of their School Improvement Partner. Others had completed the whole form, which took many days, particularly as, in most cases, data was not available to support the process. 
There was a general concern about the lack of clarification concerning progress data from Early Years Foundation Stage to Key Stage 1, and noted that the aspirational targets were particularly high.

It was felt that there were currently issues about data processing at the Local Authority – errors have been recorded on many SIP visit forms. Headteachers questioned why Essex LA is asking for much more detailed information than other authorities.

It was also noted that the SIP report of the target setting process was not governor-friendly, and the only part that some headteachers felt they could usefully share was the final summary.

It was AGREED that the target setting process should be discussed at the EPHA Executive meeting with LA Officers on 16 January 2009.
	EPHA Executive meeting with LA Officers

16 January

2009

	6.
	SCHOOL IMPROVEMENT PARTNERS
Headteachers discussed their experience of the introduction of School Improvement Partners in Essex, and discussed whether there were different expectations in other Local Authorities. One head stated that her SIP (who works in more than one LA) feels that communication between Essex LA and the SIPs is poor. It was also felt that the SIP workload is too great, with a lot of unnecessary paperwork. 
It was noted that SIPs are currently being quality assured and assessed, and headteachers and Chair of Governors will be asked to feed back their views on the process so far in January 2009. 


	

	7.
	JOINT AREA REVIEW

The three-yearly Joint Area Review of children’s services has just taken place in Essex – this is inevitably seen as a review of Essex County Council. The JAR inspectors focus on key lines of inquiry, including safeguarding, looked after children and children with learning difficulties and disabilities. Additional key lines of inquiry in Essex included 14 – 19 provision and CAMHS (Child and Adolescent Mental Health Services). 

The JAR will grade the LA between 1 (inadequate) and 4 (outstanding) – NB the opposite scale to Ofsted inspections in schools. At the end of October there will be an Annual Performance Assessment which will give an overall judgement of children’s services – the APA will base its judgment of safeguarding and capacity to improve from the JAR outcomes.

The feedback from the JAR Inspection remains confidential at this stage and is subject to moderation and change. The outcomes will be published in January 2009. The Local Authority must respond to any key issues in the report by the end of March, and will produce a new Children and Young People’s Plan for 2001/2011 to address priorities in Essex.

Headteachers agreed that it was valuable to have an outside judgment on the County’s provision for children, though it was recognised that the JAR inspection had put a great deal of pressure on Local Authority staff.

One of the issues likely to be highlighted in the JAR is that of effective safeguarding procedures, and it was noted that schools are receiving contradictory information about the Central Record of checks. The DCSF guidance states that schools must keep a central list of information about staff and volunteers in relation to police checks and CRB, whilst ECC Human Resources has recently advised schools to keep copies of identity records and the CRB certificates. It was AGREED that it would be helpful to have clarification on this matter. 


	

	8.
	TEAM AROUND THE SCHOOL, CHILD AND COMMUNITY (TASCC)
Headteachers discussed their experience of working with the TASCCs and it was generally agreed that the biggest issues are that the teams are not fully staffed – Uttlesford North currently has just two team members in addition to the Team Manager. Maggie reported that the Area Locality Group Managers attend the Area Development Group meetings each term and are asked to report on the operation and effectiveness of the teams in the area. Headteachers were reminded that Social Workers are now under the direction of Social Care once again, to ensure proper safeguarding procedures and accountability are being followed. 

There was a discussion about the recent Contact Point training in Harlow; unfortunately the speaker leading on the Common Assessment Framework didn’t turn up.

Headteachers in Harlow and Uttlesford North have written to Graham Tombs (Executive Director (Acting) – ECC Schools, Children & Family Services) to express their strong concerns about the capacity and effectiveness of TASCCs. There is particular anger in areas such as Harlow who had an effective Team Around the School which has now been disbanded and replaced by a less effective TASCC.

Val Jones AGREED to forward the letter from the Harlow Education Consortium to the EPHA Manager for circulation to headteachers.  


	Val Jones

EPHA Manager

	9.
	EXTENDED SCHOOLS PROVISION

The progress of Extended Schools provision in the Area was discussed briefly. One concern expressed was that existing provision such as after school childcare and extra-curricula clubs are seeing a reduction in the number of participating children and families due to the present economic climate.


	

	10.
	SATS – SUMMER 2008
Headteachers discussed the recent letter from the NAHT asking headteachers and governors to express their concerns about the chaotic situation in relation to the marking of SATs papers last summer. A number of heads stated that they have sent the NAHT survey to parents, and reported that none of their parents want SATs testing to continue. Heads at the meeting urged colleagues to survey their parents and to respond to the NAHT letter; one (retiring) headteacher suggested that all schools in Essex should simply refuse to take the SATs.

Headteachers who had taken part in the Making Good Progress pilot expressed their disappointment that external testing looks likely to continue in Key Stage 2 for the foreseeable future. There may be a change in delivery of the SATs with a move towards the Single Level Tests but it is unlikely that assessment of pupils at this stage will be solely based on teacher assessment.


	

	11.

	DATES AND TIMES OF FUTURE MEETINGS 2008/2009
WEPHA Termly Conferences 2009 held at Manor of Groves Golf & Country Club


Friday 6 March
2009



Friday 12 June 2009



WEPHA/Local Authority meetings 2008/09 held at North Weald Golf Club

Friday 27 March 2009

Tuesday 23 June 2009

EPHA Headteachers’ Annual Conference

Thursday 19 March 2009          Stock Brook Country Club

EPHA Deputy Headteachers’ Annual Conference

Friday 9 October 2009   
Stansted Hilton

EPHA Annual General Meeting

Friday 3 July 2009           Marks Tey Hotel

	

	12.

a)

b)

c)

d)
	ANY OTHER BUSINESS

Deputy Headteachers’ Cluster

The Harlow North Deputies cluster have extended an invitation to all deputies in the West Area to meet and develop a network for mutual support and to share experience. Kathyrn Taylor (Deputy at Henry Moore Primary) agreed to contact deputies through the EPHA Manager. 

West EPHA Subscriptions

The West Treasurer noted that just 70 out of 130 schools in the West Area have paid their subscription for the 2008/09 financial year. An invoice was sent to all schools recently and headteachers were asked to pay their subs as soon as possible.
Continual Assessment and Reporting on line

Mary Evans (Headteacher at The Henry Moore Primary) noted that there is an expectation that schools must introduce continual assessment and reporting on line as information for parents, by 2012.

From September 2008 all maintained schools will be expected to start the move towards online reporting with:
· all secondary schools providing parents with online reports by September 2010
· all primary schools meeting the requirement by September 2012.

The Becta website states: Ensuring parents are given timely and meaningful information about their children’s school lives and work can help raise learner achievement. In a move designed to improve parental engagement, all secondary schools are expected to make information available to parents via secure online access by 2010.
Online reporting is when schools provide parents with information on their child’s progress, achievement, attendance and behaviour using technologies such as the internet, email or text and phone messaging.
Headteachers can find more information and can register their views at http://schools.becta.org.uk/
It was argued that this will present a major problem for primary schools in relation to the administrative capacity of staff, to input and keep data up to date. It was AGREED that the implications of this new directive should be discussed at the EPHA Executive meeting with LA Officers on 16 January 2009.

Change in wording on Statements

It was noted that the wording on Statements has changed, and the hours that schools already provide and fund from the delegated budget are now included within the stated allocation of support, which can be misleading for the parent and the school.

Maggie noted that Gary Pocock, Head of SENCAN, will be attending the Spring term primary headteacher meetings and this matter can then be discussed further. 
	Kathyrn Taylor 

EPHA Manager
EPHA Executive meeting with LA Officers

16 January

2009

Spring term primary headteacher meetings


The meeting ended at 3.00 pm  
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