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	WEST ESSEX PRIMARY HEADS’ ASSOCIATION AREA CONFERENCE

FRIDAY 28 JUNE  2013



	Present
	
	
	

	Ros Allsop
	Clavering Primary
	Sheila Lewis-Smith     Harlowbury Primary
	Nazeing Primary

	Nicky Barrand
	Thomas Willingale School 
	Bernadette Miele         Tany’s Dell Primary
	

	Isobel Barron
	Great Dunmow Pri/ West Chair
	Deidre Mooney           Waltham Holy Cross Infants
	

	Jackie Blackburn 
	Upshire Primary
	Wendy Myers              
	Dr Walkers CE Primary

	Emma Bloomfield 
	Little Parndon Primary
	Gillian Napier           
	Farnham & Rickling CE Primaries

	Elspeth Bonds 
	Theydon Bois Primary
	James Puxley
	RA Butler Junior Academy

	Tracey Bratley 
	Chrishall Holy Trinity/St Nicholas CE Primary 
	David Rogers

Christine Spain
	Bentfield Primary

Wimbish Primary

	David Burles
	Fawbert & Barnard Primary
	Christine Tonkins
	St Mary’s CE Primary, Stansted

	Rachel Callaghan
	Katherine Semar Juniors
	Jonathan Tye
	Churchgate C of E Primary

	Linda Chesworth 
	The Downs Primary
	Joanne Willcox 
	Hillhouse CE Primary

	Sharon Dalby 
	The Alderton Infant School   
	Lee Woods 
	Purford Green Primary  

	Jenny Fogarty 
	RA Butler Infants Academy 
	Neil Woollcott
	The Leverton Juniors 

	Lawrence Garside 
	Felsted Primary 
	Chris Yates 
	Roding Primary

	Lorna Handscomb
	Latton Green Primary 
	Gill Young
	St Andrew’s, North Weald

	Kate Hockley
	Radwinter CE Primary 
	
	

	John Howett
	Newport Primary
	Apologies
	

	Mary Evans
	Henry Moore Primary
	Julie Puxley
	Katherine Semar Infants 

	Michelle Hughes
	Broadfields Primary
	Mike Blant
	EPHA Liaison Officer

	Claire Jackman
	Great Easton CE Primary
	In Attendance
	

	Sarah Keefe
	Matching Green CE Primary
	Ruth Bramlett 
	Potter Street Primary 

	Liz Kinsella 
	William Martins CE Infants 
	Lynda Collins 
	Thomas Willingale School 

	In Attendance
	
	J Gotobed 
	Latton Green Primary  

	Pam Langmead
	EPHA Manager
	Pauline Gordon 
	The Downs Primary 

	Jean Gross 
	Educational Consultant 
	Sam Govey
	Great Easton CE Primary 

	Gill Grant 
	Oxford University Press
	Carolyn Hunt 
	Little Parndon Primary 

	
	
	Jo Ryde 
	Broadfields Primary 

	
	
	Katie Wood 
	Harlowbury Primary 

	
	
	K Williams 
	Theydon Bois Primary 

	
	
	
	

	
	
	
	


Note: If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.

MINUTES OF THE SUMMER TERM WEPHA CONFERENCE HELD ON FRIDAY 28 JUNE 2013 COMMENCING AT 9.00 AM

	
	
	Action

	1.


	WELCOME 

Isobel Barron, the West EPHA Chair, welcomed headteachers to the conference. She explained that WEPHA has been working with Oxford University Press to organise the conference, and was delighted to welcome Jean Gross and Gill Grant to the meeting.  
OUP resources can be downloaded and ordered at http://ukcatalogue.oup.com/category/education/primary.do


	

	2.
	RAISING ACHIEVEMENT FOR YOUR LOWEST ATTAINING CHILDREN – INCLUDING CHILDREN FROM LOW INCOME BACKGROUNDS 
Jean Gross, CBE
Jean explained that she aimed to present a framework for considering what strategies work in schools to close the gap between the highest and lowest attainers. She referred particularly to the Sutton Trust Toolkit, available at www.educationendowmentfoundation.org.uk/toolkit which gives research based conclusions and evidence for the effectiveness (or otherwise) of commonly used initiatives.

The challenge for our schools is clear: 

in Key Stage 1   

· In the 2012 phonics check, 44% of children eligible for free school meals achieved the expected level compared to 61% of all other children;

· 76% of children entitled to free school meals got L2+ in reading, compared to 90% of all other children;

· In writing, 70% FSM versus 86% others (and just 60% white British boys); and
· In maths, 82% FSM versus 93% others

 In Key Stage 2, 66% of children entitled to free school meals got L4+ in both English and maths compared to 83% of all other chidren.
In Key Stage 4, 

35% FSM got 5 A*-Cs including English and Maths, compared to 58% of all pupils;

26% White British boys eligible for FSM.

Improving learning: what does work?

· Allocating the best teachers to disadvantaged children

· Early intervention

· Effective feedback on learning

· Metacognition and self regulation

· One to one teaching

· Small group tuition

· Peer tutoring 

· Phonics

· Parental involvement

· Social and emotional aspects of learning

Improving learning: what does NOT work?

· Teaching assistants deployed as general class support

· Ability grouping and streaming

· Reducing class sizes (until below at least 15 or fewer)

· Performance related pay for teachers

In addition, and contrary to popular belief, new school buildings don’t improve attainment, although the basic environment is important (sound, light, temperature etc).  There is therefore a mismatch between what teachers and parents believe and what actually works. 
Michael Barber (2007) suggests that “In England, the system has become much more effective at dealing with school failure over the last decade; in the next phase supporting individual students who fall behind will be crucial.”

At age 5 there is already a 16 month age gap between the most advantaged and least advantaged children.
Jean referred to “Darren”, a fairly typical White British boy who enters school with high hopes and by age 7 has decided that school is “something to be endured rather than enjoyed.” She argues that we need three key factors to ensure that Darren progresses and achieves:


Essential strategies for children like Darren:

· Get them talking, reading, writing and numerate

· Get their parents involved

· Help them believe they can make a difference to their own lives

Literacy, language and numeracy

The Government approach is that this can be achieved by phonics, cultural capital and SPAG (spelling, punctuation and grammar).  Jean argues that the reality is more complicated than this.
Vocabulary at age 5 has been found to be the best predictor of whether children who experienced social deprivation in childhood were able to “buck the trend” and escape poverty in later life. 

There are plenty of theories about the decline in communication, speaking and listening skills: technology, forward-facing buggies, television, even central heating. 

The number of words that parents speak to their children has a direct impact on the number on their communication skills in later life and the language that children hear (positive and negative) matters. Schools can intervene and make a difference:

“For year 5 children with poor reading comprehension, an intervention to boost oral language skills made more difference to reading comprehension that an intervention directly teaching reading comprehension skills.” (Snowling 2010)

What works for language?
· Soap boxes

· Debating

· Role play areas – throughout EYFS, Key Stage 1 AND Key Stage 2.

· Use of technology to encourage speaking

· Class discussion

· Talk/writing frames

· Talk homework

PIRLS 2012

· After controlling for socio-economic background, children whose parents regularly read to them in the first year of primary school score on average 14 points higher in reading tests at age 15.

· Other predictors were whether parents talked about things they had done during the day and told stories to their children.

· And, in teenage years, eating together and talking about almost anything!

Achievement for All programme

In English, 37% of children achieved or surpassed expected levels of progress for all pupils nationally, for maths this figure was 42%

The percentage of school reporting excellent relationships with parents rose from 12% to 48%, and the percentage reporting poor relationships fell from 11% to 1.5%

Courses and workshops for parents that work
· What’s an issue now? Like sleep, tantrums, starting school, transition to secondary school

· Workshops for them, from nail art to stress management

· Doing things with the kids, like a Den Making challenge

· Food

· Photos, films, their child performing

· How is my child doing – shared assessment. 

Refer to Parental Engagement – how to make a real difference 

www.oxfordprimary.co.uk
Suggestions include:

It Takes Two to Talk – a programme for parents of children aged five or under who have delayed or impoverished language.
Paired reading – parents and children

Family literacy and numeracy

Ocean maths

In the classroom – quality of teaching. Key questions:

· What is the quality of phonics teaching?

· Are there plenty of opportunities for speaking and listening?

· Do adults promote children’s independence?

· Are children encouraged to identify their own successful learning strategies and plan, monitor and evaluate their own learning?

· Are children enabled to support one another’s learning?

· Are social and emotional skills explicitly developed? 

What works in school based intervention?

Refer to Beating bureaucracy in special educational needs Jean Gross 2012
Five key factors

· Early

· Comprehensive

· Economic

· Not a substitute for good everyday teaching

· Well chosen

· Well led and managed 

Jean also shared a useful checklist for the leadership and management of intervention programmes and a diagram of provision management. 

Literacy interventions

What works for children and young people with literacy difficulties

4th edition

http://www.oneeducation.co.uk/index.php?category id=171

Language interventions

https://www.thecommunicationtrust.org.uk/schools/what-works.aspx
Evaluating impact
Strengths and difficulties questionnaire

http://www.sdginfo.com/
or Kidscreen

http://www.kidscreen.org/english/

Attendance, days, lost to exclusion, number of behaviour incidents 
NC points score gains

Standardised tests of literacy, language and maths

Gill Grant gave a brief outline of the work of the Oxford University Press, a charity working to further research and developments in education. The profits made from publications are ploughed back into free resources, including links with prestigious educational consultants and presenters.  

Isobel thanked Jean and Gill for the excellent presentation and resources provided. 
	

	3.

a)

b)

c)

d)

e)


	EPHA UPDATE 
West EPHA Finance report

Elspeth Bonds, the WEPHA treasurer, gave the following finance report for the WEPHA accounts. This noted that all but 4 schools paid the subscription for the financial year 2012/13.

The opening balance of the account at 12 September 2012 was £13,747.59 

Income totalled £18,005 including £11,400 in subscriptions and the remainder for the termly conferences held at the Manor of Groves

Expenditure totalled £14,740 including £9,700 paid to County EPHA and the remainder for the venue costs at the Manor of Groves and presenters’ fees.

Giving a closing balance (01/04/13) of £19,347.50 (plus £6.68 in the deposit account).
The group discussed using the funds in the accounts to subsidise presenters and speakers at future meetings.

Elspeth and her Finance Manager were thanked for the work they have done throughout the year. Elspeth retires at Christmas but it is hoped that the new headteacher at Theydon Bois will take on the role of Treasurer as her Finance Manager is prepared to continue administering the accounts.

Ideas for future meetings

It was agreed that the speaker at the conference had been excellent and Isobel confirmed that she will continue to develop the links with OUP in order to secure the services of another OUP presenters for future WEPHA conferences. The organisation is able to provide speakers for events who are experts in a range of areas, and it was agreed that the following subjects would be of particular interest to headteachers: boys’ writing, provision for more able children, information about the new curriculum. The dates for the WEPHA conferences at the Manor of Groves during the 2013/14 academic year were confirmed as:

Friday 27 September 2013

Friday 7 February 2014

Friday 27 June 2014

Attendance issues

The group discussed the proposed changes to Pupil Registration and rules around authorising attendance, and it was agreed that this should be considered in more detail at a future meeting in the new school year.

Pay Scales

The EPHA Manager reported that the teachers’ pay figures to be included in the 2013 School Teachers’ Pay and Conditions Document have now been produced by the Department of Education and a new draft document and guidance from the Schools’ HR Team has been circulated to schools. 
EYFS assessment discussion
Lawrence Garside, headteacher at Felsted Primary, expressed his ongoing frustration about the lack of clarity and information around the assessment of children in the Early Years and Foundation Stage. It was noted that the expectations of pupils’ attainment, particularly in writing, has been increased dramatically and will impact on the outcomes for all primary and infant schools. 

	

	4. 
	DATES AND TIMES OF FUTURE MEETINGS 2013/14
WEST meetings with the Local Authority officers at the Churchgate Hotel 

Tuesday 12 November 2013

Tuesday 4 March 2014

Tuesday 17 June 2014

WEPHA conferences at the Manor of Groves 

Friday 27 September 2013

Friday 7 February 2014

Friday 27 June 2014

Deputy Headteachers’ Annual Conference 2013

Friday 11 October 2013       Weston Homes Community Stadium

Headteachers’ Annual Conference 2014

Friday 14 March 2014          Stock Brook Country Club, Nr Billericay
	


The meeting ended at 2.20 pm 
Language, literacy and numeracy





Parental involvement 





Self efficacy 








2
6
EPHA West MIN 280613

