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WEST ESSEX PRIMARY HEADS’ ASSOCIATION AREA CONFERENCE

FRIDAY 21 MAY 2010
	Present
	
	
	

	Graham Alderton
	Lambourne Primary 
	Cheryl Macleod           Nazeing Primary

	Cathie Bonich
	Bentfield Primary 
	Sue McGuiggan           Holy Cross Catholic Primary
	Nazeing Primary

	Rachel Callaghan
	Katherine Semar Juniors 
	Deirdre Mooney
	Waltham Holy Cross Infants

	Denise Drew 
	Ivy Chimneys Primary 
	Marilyn Opara
	Roydon Primary 

	Mary Evans
	Henry Moore Primary
	Nigel Roberts
	West Chair, Jerounds Junior

	Gill Ford
	Clavering Primary
	Pav Saunders 
	Fawbert & Barnard Primary 

	Lawrence Garside
	Felsted Primary 
	Christine Spain
	Wimbish Primary 

	Stephen Hale
	Chigwell Row Infants
	Linda Talbot
	Manuden Primary 

	Bridget Hill 
	Chipping Ongar Primary 
	Jonathan Tye
	Churchgate C of E Primary

	Kath Holland
	Jerounds Infants
	Shirley Warbrick 
	Birchanger CE Primary 

	Shaon Ishaque
	Kingsmoor Primary
	Kathleen Wall 
	Harlow Fields School 

	Sheila Lewis-Smith
	Harlowbury Primary 
	Sharon Williams 
	Chrishall Holy Trinity/St Nicholas

	Mandy Line
	Takeley Primary 
	Linda Wiskin
	Moreton CE Primary 

	Denise Luxton
	Water Lane Primary
	David Yeld
	The Downs Primary

	Lesley Lynn                 
	Abbotsweld Primary
	Gill Young
	St Andrew’s, North Weald

	
	
	
	

	In Attendance
	
	Apologies
	

	Pam Langmead
	EPHA Manager
	Lorna Handscomb
	Latton Green Primary 

	Anne Fisher                 
	Area Improvement Manager
	Lesley Howes 
	Buckhurst Hill Primary 

	Bruce Potts                  Primary Transformation 
	Lesley Lewis
	Shelley Primary

	Jo Harper
	Coast Ed
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Note: If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
MINUTES OF THE SUMMER TERM CONFERENCE OF THE WEST AREA HELD ON 

FRIDAY 21 MAY COMMENCING AT 9.20 AM

	
	
	Action

	1.

a)
b)
c)
	WELCOME 

The Chair of WEPHA, Nigel Roberts, welcomed everyone to the meeting. 
Welcome to new headteachers in the West Area:

Gill Ford

Acting Headteacher at Clavering Primary  
Cathie Bonich            
Moved this term to Bentfield Primary

Farewell at the end of this term to

Melvyn Catton

Radwinter CE Primary 

Mary Dickinson

Broadfields Primary 

Peter Wilton 

William Martin CE Juniors


	

	2.


	THE BEST DAYS OF THEIR LIVES

A presentation led by Bruce Potts, Primary Transformation 
Bruce introduced himself, explaining that he trained as an infant teacher and has since worked extensively in infant, junior, primary and secondary schools over a period of 31 years, including two spells in headship during a period of eleven years, He has wide ranging knowledge of all aspects of educational practice, but has developed particular expertise in:

· Creative curriculum

· Leadership and management

· Extended schools

· Creativity in the classroom

· Accelerated learning

· Behaviour management

· Gender and attainment, gender and behaviour

· Emotional intelligence

· Assessment for learning

In 2002 he set up his own educational consultancy, Primary Transformation, which supports and their staff in a variety of different ways, and Bruce himself now works as an international education consultant, trainer, speaker and author, having worked in this capacity with more than 20.000 teachers and teaching assistants from over 1200 schools. He is well known for his motivational and inspirational presentations in the field of education.

When I was a child

When I was a child, all my days were filled with endless wonder.

When I was a child, I would lie on the dew covered grass and search the vast evening sky for falling stars.

When I was a child, my friends and I would venture deep into the woods and tell tales of the grim reaper,

Who, with sickle in hand, icily searched for his next victim. We weren’t afraid; he came only for the old, not us. 

When I was a child, I would look to my mother’s arms for warmth and my father’s eyes for approval.

When I was a child, I wondered when I will be grown.

Now I’m an adult, and I wonder, can I ever be a child again?                       Anon

Bruce’s presentation set out numerous statistics from the Office of National Statistics, about childhood today:

The prevalence rates (2009 statistics) of mental disorders were greater among children:

· In lone parent compared with two parent families (16% compared with 8%)

· In reconstituted families rather than those with no step-children (15% compared with 9%)

· In families with five or more children compared with two children (18% compared with 8%)

· If the interviewed parent had no educational qualifications compared with a degree level or equivalent qualification (15% compared with 6%)

· In families with neither parent working compared with both parents at work (20% compared with 8%)

· In families with a gross weekly household income of less than £200 compared with £500 or more (16% compared with 8%)

· In families of social class V compared with social class I (14% compared with 5%)

· Whose parents are social sector tenants compared with owner occupiers (17% compared with 6%)

From 2005 – 2009 Childline reported that:

· Bullying was the biggest single reason for children and young people calling Childline in 2007/8.

· In 2005/6, a total of 11,976 children spoke to Childline about sexual abuse – an average of more than one full classroom of children, per day, every day of the year.

· In 94 per cent of calls about sexual abuse, the child knew his or her abuser. Fifty-nine per cent of abusers were family members, 35 per cent were acquaintances, and 5 per cent were strangers. 

Bruce referred to a number of books of particular interest:

A Good Childhood

Richard Layard and Judith Dunn   ISBN 978-0-141-03943-5

Affluenza

Oliver James

Toxic Childhood 

Detoxing Childhood

Sue Palmer

In Praise of Slow

Carl Honore

 He also recommended learning more about Values Based Education, from Dr Neil Hawkes.
Most of the obstacles children face today are linked to the belief among adults that the prime duty of the individual is to make the most of their own life, rather than contribute to the good of others.

The inquiry report, A Good Childhood says excessive individualism is causing a range of problems for children including:

· High family break up

· Teenage unkindness

· Commercial pressures towards premature sexualism

· Unprincipled advertising

· Too much competition in education

· Acceptance of income inequality 
The report says that although freedom and self-determination bring many blessings, the balance had tilted too far towards individualism in Britain. The Good Childhood inquiry received evidence from over 30,000 children, adults and professionals and undertook a comprehensive review of the available research, looking at seven aspects of childhood:
Family, friends, lifestyle, values, schooling, mental health and inequalities. 

The presentation looked at the state of education in Britain and abroad, quoting from the Plowden Report of 1967: “At the heart of the educational process lies the child.”
In Denmark, education is compulsory from nine years from the age of 7 to 16

According to the Folkeskole Act, schools must provide pupils with both subject-specific qualifications and prepare them broadly for their role as citizens in a democratic society. 

Examinations are limited to forms 9 and 10. The examinations are not compulsory, however, the majority sit for the exams.

In A Good Childhood, the following recommendations are made about schools:

· Higher pay for teachers in areas of socio-economic disadvantage

· Every child continues in meaningful education or training until 18

· Tests but no more league tables

· Greater emphasis and monitoring of children’s emotional development

· All schools should be “values” schools

Bruce talked about the importance of play in a child’s life, in and out of school, and gave a number of activities and suggestions for incorporating magic and mystery in the classroom. 


	

	3.

	EPHA UPDATE 
Area development group meetings 
The EPHA Manager reminded the group that the Area Development Groups have been re-established and the membership of this group includes the: 

· West Area Chair and Vice-Chair

· Area Improvement Manager

· SCF Principal Primary Adviser (whenever possible)

· EPHA headteacher representatives from each LDG in the area (or a substitute from each LDG, e.g. the Lead Link Headteacher)

· Area Treasurer

· Locality Group Commissioner 

· SENCAN Area Manager

· Early Years Area Manager

The meetings in March/April concentrated on the development of an Action Plan for each Area, focusing on improving outcomes for children and ensuring that discussions at LCTB level take account of the priorities determined by primary headteachers.

Pam reminded heads of the new framework in Essex following the recent restructure in response to the review of Children’s Trust arrangements in Essex and the context of 21st Century Schools. This restructure has resulted in the establishment of a County Children’s Trust Board and five Local Children’s Trust Boards, based on the Primary Care Trust footprint (West, Mid, North East, South East and South West). 

Schools are currently involved in numerous partnerships including engagement with the Primary Strategy Programme and Local Authority partners; involvement with the Local Delivery Group; and in partnerships such as local consortia, networks, trusts  and professional associations such as EPHA.

The Local Authority has established five implementation groups to deliver the Children and Young People’s Plan, focusing on the Every Child Matters national priorities. The overarching “Enjoy and Achieve Implementation group” is co-chaired by Terry Reynolds (Director for Learning), Claire Claydon (Chair of EPHA) and the Chair of ASHE. A Primary-phase Enjoy and Achieve sub-group has been established to focus on primary development issues, and the four headteachers on this group are:

· Graham Alderton (Head at Lambourne Primary) representing the West Area;

· Emma Dawson (Head at Lawford Mead Juniors) representing the Mid Area;

· Monica Dimmock (Head at Glebe Infants) representing the South Area;

· Nigel Hookway (Head at Highwoods Primary) representing the North Area.

The views and decisions of the Area Development Group and the Implementation Groups will be fed back to the Local Children’s Trust Board meetings. The LCTBs are chaired by the local lead for Children and Young People in the PCT, supported by the Area Localities Commissioner (Lonica Vanclay in the West, Clare Burrell in the South, Maureen Hanley in the North East and Philippa Bull in Mid). The four Localities Commissioners sit on the Area Development Groups, and so are in a good position to ensure that the views of Primary headteachers are taken forward to the LCTBs, along with Primary headteacher representatives on the LCTB. At the next meeting of the West ADG to be held on 13 July a final decision will be made about representation of West Headteachers on the West LCTB.  
All headteachers on the Area Development Group (made up of the LDG representatives on the EPHA Executive) are asked to nominate a substitute if they are unable to attend an ADG meeting, and it has been agreed that it would be helpful if this could be the LDG lead link headteacher.  

From 2011 National Strategies funding will mostly be deployed directly to schools rather than through the Local Authority, and it will be essential for groups of schools to deploy resources to ensure that the needs of their locality and the area are met. The Area Development Groups will (apparently) play a key part in determining the allocation of some local resources and so it is essential that the agendas for the meetings are focused and make decisions based on local need.
Feedback from EPHA Executive meetings 

The EPHA Executive meets termly to discuss topical and strategic issues as a group, and meets later in the day with Local Authority officers. It was noted that there are now 41 headteachers in total on the EPHA Executive, and 7 heads from the West Area were present at the meeting in September. The minutes of the summer term meeting on 28 April 2010 are on the EPHA website. The meeting included discussion about the proposed boycott of Key Stage 2 SATs tests, headteacher workload and the employment of a consultant to be a Liaison Officer for EPHA, to support headteachers with attendance at LA and other meetings. 
At the meeting later in the day with LA Officers the discussions focused on:

· The LA review of future working – their “transformation” agenda

· The restructure of support for behaviour and attendance in Essex

· Improving communication to schools – the development of a web-based portal for information

· The implications of the boycott of Key Stage 2 tests by some schools

The full minutes of the EPHA Executive meetings and Area Development Group meetings can be found on the EPHA website www.essexprimaryheads.co.uk 
	

	4. 

a)

b)

c)

d)

e)

f)

g)


	ISSUES RAISED BY HEADTEACHERS

Seizing Success and other conference opportunities

Shaon Ishaque, West Treasurer, noted that there are sufficient funds to pay for headteachers to attend national conferences, such as the 2010 annual NCSL conference, Seizing Success, on 16-18 June at the International Convention Centre (ICC), Birmingham. 
If headteachers would like to attend a conference with a colleague it was agreed that they should contact Shaon (at Kingsmoor Primary on 01279 306136) to discuss possible events. The expectation is that headteachers will then feedback to colleagues about the conferences that they have attended. 
Future WEPHA conferences

It was noted that numbers for the termly WEPHA conferences are still relatively low (30 in attendance at this one) and agreed that attendance would be encouraged by having excellent speakers. Denise Luxton stressed that she is happy to act as secretary for these meetings, but cannot take total responsibility for the thought and organisaiton required to make the events a success. She asked for suggestions for future speakers. 
Suggestions received included Pie Corbett, David Brailsford (an Olympian) and Marcus Olovfsky. 
The EPHA Manager AGREED to determine WEPHA conference dates for the 2010/11 school year with the Manor of Groves (preferably on Fridays).
West Annual General Meeting – 16 June 2010

The WEPHA Annual General Meeting will be held as part of the termly meeting on 16 June at North Weald Golf Club.
Headteachers were reminded to ensure that a representative from each Local Devliery Group is put forward for election at the AGM. The following headteachers are currently on WEPHA:
Chair


Nigel Roberts

Jerounds Juniors

Vice-Chair

David Yeld

The Downs Primary & Nursery
Treasurer

Shaon Ishaque

Kingsmoor Primary 
Epping Forest South
Janice Tunney

Limes Farm Infant and Nursery

Epping Forest Rural
Elspeth Bonds

Theydon Bois Primary                 

Harlow

  
Lorna Handscomb
Latton Green Primary




Su Playford

Spinney Infants

Uttlesford North
Rachel Callaghan
Katherine Semar Juniors

Uttlesford South
John Clements               
Hatfield Heath Primary 

Nigel Roberts noted that he will not be able to attend the meeting on 16 June, but is prepared to continue as West Chair if colleagues would like him to.

Additional INSET day for the new curriculum

It was noted that the Labour government’s 21st century schools bill failed to get through parliament before the General Election on 12 May, and the group discussed whether the extra INSET day promised to schools for 2010/11 to develop the new primary curriculum (no longer in place) was still available.
The general consensus was that, if schools have set and announced the additional INSET day to parents, they should go ahead with the training day. 
ContactPoint update

It was noted that the Labour government’s 21st century schools bill failed to get through parliament before the General Election on 12 May and as a result of this ContactPoint has been scrapped. One Headteacher expressed her dismay at this change as she argued that ContactPoint had given her vital information about pupils in need in her school. 
Headteacher attendance at MAAG (Multi Agency Allocation Group) meetings
Concerns were expressed by headteachers who have been named as the Lead Professional on CAFs (Common Assessment framework forms) as a matter of course, but who have not been invited to or allowed to attend MAAG meetings to discuss the needs of referred children. 
It was strongly felt that headteachers should not be named as Lead Professional simply as a matter of course, but that there should be a representative from schools at every MAAG meeting.
Registration with the Independent Safeguarding Authoirty – implications for schools 

The group discussed the forthcoming requirement to register all employees and volunteers with the Independent Safeguarding Authority as part of the new Vetting and Barring Scheme. This will commence in November 2010, starting with new entrants, and will cost £64 per employee plus £18 administration fee. It was noted that the legal responsibility rests with the individual to be registered and that the LA has not given a recommendation as to whether schools should pay. However, the headteachers agreed that the financial implications for schools are huge, and that they need to plan for this impact over the next few years.  

	EPHA Manager 



	5.
	HEADTEACHER WELL-BEING
A presentation by Jo Harper

Jo Harper explained that she works as a Director of Coast-Ed, a consortium of 24 schools in the North of Essex. She used to work for the Local Authority as a School Development Adviser and had a particular responsibility for SEAL (Social Emotional Aspects of Learning) when that initiative was first introduced in Essex. She has also done a great deal of work on headteacher well-being and has presented to West heads on numerous occasions.

Jo’s presentation focused on managing well-being by developing excellent leadership and working effectively with colleagues. She asked the group to think of the characteristics of charismatic leaders, celebrities and headteachers. Common character traits included integrity, communication skills, enthusiasm, confidence, self-esteem and self-belief, courage, influence, empathy, a sense of humour and stamina.
Jo referred to a couple of papers and books that she has found interesting and inspiring, including

A Life in the Day of A Headteacher (NCSL)

Enchanted Headteachers – sustainability of primary school headship (NCSL)

This report celebrates the achievements of primary school headteachers who have successfully led their schools with commitment and enthusiasm and examines the characteristics that have made them successful.

Both of these NCSL documents are available on the EPHA website (Information and Documents – DCSF) 

Jo’s presentation looked at the importance of trust in an effective organisation (and relationship) and shared information from The Trust Continuum, adapted from The Speed of Trust by Stephen M R Covey. 

Jo can be contacted on 0771 7867606 or at  joharper@coast-ed.co.uk


	

	6. 
	DATES AND TIMES OF FUTURE MEETINGS 2010/11
WEPHA/Local Authority meetings 2010/11  held at 
North Weald Golf Club

· Wednesday 16 June 2010

· Wednesday 10 November 2010

· Monday 14 March 2011

· Monday 13 June 2011
WEPHA Termly Conferences 2010/11 held at 
Manor of Groves Golf & Country Club

· Friday 5 November 2010
· Friday 4 February 2011
· Friday 20 May 2011



EPHA Annual General Meeting

Friday 2 July 2010                 Chelmsford City Football Club  

Friday 8 July 2011

Deputy Headteachers’ Annual Conference 2010

Friday 8 October 2010            Stansted Hilton
Headteachers’ Annual Conference 2011
Friday 25 March 2011          Stock Brook Country Club, Nr Billericay

	


The meeting ended at 3.30 pm 
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