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WEST ESSEX PRIMARY HEADS’ ASSOCIATION

	Present
	
	
	

	Ann Bard
	Moreton Primary 
	Deirdre Mooney
	Waltham Holy Cross Infants

	Jackie Blackburn
	Upshire Primary 
	Helen O’Brien
	Rickling/Farnham Primaries

	Elspeth Bonds
	Theydon Bois Primary
	Chris O’Hara
	St Lukes Catholic Primary 

	Lesley Clark
	Henham & Ugley Primary
	Marilyn Opara
	Roydon Primary 

	Joan Chittick

	Thaxted Primary
	Rose Pepper
	Paringdon Primary 

	Barbara Coates
	Little Hallingbury Primary 
	Su Playford
	Spinney Infants

	Jane Detnon
	Newport Primary 
	Bridget Pratt
	Kingsmoor Primary School

	Mary Dickinson
	Broadfields Primary
	Jacqui Richards
	St John Fisher Primary 

	Patrick Draper
	Bentfield Primary 
	Nigel Roberts
	West Chair, Jerounds Junior

	Denise Drew
	Ivy Chimneys Primary 
	Pav Saunders
	Fawbert and Barnard Primary

	Mary Evans
	Henry Moore Primary
	Christine Spain
	Wimbish Primary

	Lorna Handscomb
	Latton Green Primary
	Lin Stephenson
	St Mary’s CE Primary, Hatfield Broad Oak

	Denise Howell
	Birchanger Primary
	Noreen Stoker
	Dr Walker’s CE Primary

	Lesley Howes
	Buckhurst Hill CE Primary 
	Paula Tate
	Peterswood Infant & Nursery

	Jackie Jackson
	Potter St Primary
	Jan Tunney
	Limes Farm Infant & Nursery

	Karen Jacobs
	Chigwell Primary 
	Linda Turnbull
	Churchgate C of E Primary

	Val Jones
	Tany’s Dell Primary
	Jonathan Tye
	Shelley Primary

	Sarah Keefe
	Matching Green Primary 
	Stacey Ward
	Church Langley Primary

	Sheila Lewis-Smith  
	Harlowbury Primary
	Val White
	Dunmow St Mary’s Primary

	Lesley Lynn
	Abbotsweld Primary 
	Julie Witteridge
	The White Bridge Infant School

	Louise Martin
	The Leverton Junior School
	Chris Yates
	Rodings Primary

	Sue McGuiggan
	Holy Cross Catholic Primary
	David Yeld
	The Downs Primary

	Sarah Miller
	Coopersale & Theydon Garnon
	Gill Young
	St Andrew’s, North Weald

	
	
	
	

	In Attendance
	
	Apologies
	

	Pam Langmead
	EPHA Administrative Assistant
	Cathie Bonich
	West Vice-Chair, Clavering 

	Sue Palmer 
	
	Cheryl Macleod
	Nazeing Primary

	Maggie Owens
	EPC Lead Headteacher
	Sophie Pardalis
	Lines Farm Juniors

	Anne Fisher
	West Lead Senior Adviser
	Suzanne Ryan
	Katharine’s Primary

	
	
	
	


Note: If your attendance or apologies have not been noted please contact the EPHA Administrative Assistant at langmead@tesco.net for amendment.
MINUTES OF THE SUMMER TERM MEETING OF THE WEST AREA HELD ON 

FRIDAY 13 JUNE COMMENCING AT 9.15 AM

	
	
	Action

	1.


	WELCOME AND FAREWELL
The Chair of WEPHA, Nigel Roberts, welcomed everyone to the meeting.
For your information – new headteachers in the West Area this term:

Karen Jacobs
Chigwell Primary 

Lella Yates 
Chipping Ongar Primary (Acting Head)

Frances Matthews Spinney Juniors (Acting Head)

Surjit Dhanda
St Mary’s CE Primary

Liz Kinsella 
William Martin CE Primary (previous Essex head) 

  
	

	2.
	KEY NOTE SPEAKER – SUE PALMER
Detoxing Childhood.

Sue spoke from her experience and her research highlighting the toxic state of childhood today. Practitioners who work with today’s children are arguing that language and listening skills are deteriorating. Children have a shorter attention span which can be traced to a lack of conversation, nursery rhymes and word play at an early age. In areas of social deprivation, 50% or more of young children are diagnosed as needing speech and language therapy, and 1 in 10 children are diagnosed with depression or mental illnesses. In the UK behavioural problems have doubled over the last 30 years, and emotional problems have increased by 70%.
In addition, it seems that young children have less opportunity to move (forever strapped into outward facing buggies, bouncers, car seats and highchairs) and this is resulting in an increase of children with poor motor skills, co-ordination and special needs. The present trend is for conditions to be diagnosed and then treated medically; prescribed drugs, such as Ritalin, are in the increase. 

Teachers say that all children are becoming more distractible, impulsive and self-centred, causing social problems. These characteristics are natural in babies but need to change as the child develops into maturity:

Distractible     > attention       > 
focused concentration

Impulsive        > self control   >
deferred gratification

Self-centred    > empathy       >
consideration 

Increasingly, children are slower to gain these essential steps of maturity.

Sue argued that society cannot wait for anything nowadays and everything happens at “electric speed” but, of course, human development happens in biological time. We need to learn at a normal pace, including the acquisition of speech and language, developing carefully, slowly and deeply. Children are suffering from unhealthy food, lack of sleep and play, too much media input, isolation, and a lack of communication and socialisation leading to “Toxic Childhood Syndrome”.

Sue explained that her book, Toxic Childhood, was developed as a series of essays or chapters on ten aspects of childhood and the vital influence that each have on the development of children in our Western society:

· Diet

· Exercise and play

· Sleep

· Communication

· Family

· Childcare

· Education

· Marketing and peer pressure

· Technology

· Parenting/society

To “detox” we need to recognise some important facts about the developmental needs of children and the impact of our technological and risk averse society, and we need to acknowledge why problems are on the increase and try to reverse the impact on children.
Sue spoke about the critical interaction between baby and mother, and noted that the one-to-one physical (rocking and talking) relationship is critical in the first year, at least. The most successful parenting is warm but firm – Sue demonstrated a “parenting” behaviours grid:

She argued that many parents nowadays are warm, but not firm, and indulge their children without teaching boundaries, the need for deferred gratification and social skills. The most successful parenting is warm but firm, giving human contact but with authority, and children need real food, real play and real interactivity.
Sue mentioned a number of colleagues who have helped her with her research, including Tim Gill, a play expert, and Hillary Will, an educational “agony aunt”. She also highly recommended the work of Susan Greenfield, including her latest book “ID – The Quest for Identity in the 21st Century.” (Published by: Hodder & Stoughton General Division Hardback 15 May 2008 ISBN13: 9780340936009 ISBN10: 0340936002)
The presentation which Sue gave, along with an interactive research section is available for £10, from: Georgina Pensri

13a Church Street, Weybridge, Surrey KT13 8DE

Tel 01932 702622  Mobile 07886 942005

Email g.pensri@pensri.co.uk        website  www.pensri.co.uk
Sue ended with a quote from John Schaar:
“The future is not some place we are going to, but one we are creating. The paths are not to be found, but made. And the activity of changing them changes both the maker and the destination.”
	

	3.
a)

b)

c)


	WEPHA ANNUAL GENERAL MEETING

Elections of Officers and Local Delivery Group representatives

Chair


Nigel Roberts (Jerounds Junior)

Vice-Chair

Lesley Clark (Henham & Ugley Primary)

Treasurer

Mary Evans (The Henry Moore Primary)

Harlow 


Su Playford (Spinney Infants)




Lorna Handscomb (Latton Green Primary)

Uttlesford North
Cathie Bonich (Clavering Primary)

Uttlesford South
John Clements (Hatfield Heath Primary)

Epping Forest South
Jan Tunney (Limes Farm Infants)

Epping Forest Rural
Ann Bard (Moreton CE Primary)

Nigel Roberts and Mary Evans were thanked for the hard work that they do on behalf of headteachers in the West Area and for agreeing to continue in their roles. Cathie Bonich  was thanked for all the work that she has undertaken as Vice-Chair of West for several years, and for continuing to represent her colleagues in Uttlesford North. New headteachers were welcomed to the EPHA Executive.
The EPHA Administrative Assistant referred to a new handbook for EPHA, which explains the roles and responsibilities of officers, the purpose and frequency of meetings, and the administration of the association. The handbook can be found on the Welcome page of the EPHA website www.essexprimaryheads.co.uk      
Treasurer’s Report

Mary Evans, the treasurer for the West Area, noted that she did not have a prepared report for the meeting, but that the West accounts are in good shape, and she agreed to share the account information with West headteachers at a later date. 
Mary was thanked for her report and her excellent work as treasurer for the West Area. 

EPHA Annual Subscription

As confirmed at the last meeting, the EPHA subscription will remain at £100 for the 2008/2009 financial year, to be collected in the Summer term by the Area treasurers, with £10 being retained by each Area as is currently the case. The subscription will be reviewed in the Spring term 2009 by the EPHA Executive. The EPHA Administrative Assistant confirmed that she will send an invoice out to all schools in the internal post in the week commencing 23 June 2008. 


	

	4.
a)
b)


	EPHA UPDATE 
Maggie Owens, EPC Lead Headteacher, gave the following update following the EPHA Executive meetings and the EPHA and Partners Collaborative meeting, held on 9 May: 
EPHA EXECUTIVE MEETING
i) 4myschools

The Executive meeting included a presentation from a recently launched company, 4myschools, in partnership with APC (ASHE and Partners Collaborative); a not-for-profit, fully-managed recruitment and supply teacher service for Essex schools. 4myschools will offer a supply agency service with the following benefits:

· Supply teachers will be paid to scale;

· If schools choose to employ a teacher who they have used on a supply basis from 4myschools, they will not incur a transfer fee.

· The agency will offer a 24 hour service, enabling school leaders to access and sort out supply and recruitment at any time;

· 4myschools will manage time sheets and administration for the supply teachers.

It was explained that the business has been set up to try to address recruitment issues in Essex. The scheme is a social enterprise arrangement and any surplus profits (after paying wages and administrative costs) will be distributed back to schools or to benefit the community. This distribution will be determined by the Executive Board, which includes Mark Payne (director of 4myschools), Guy Naylor (APC Chief Executive), David Franklin and David Crowe (both secondary headteachers). 

Linda noted that the Executive agreed to support this venture, and that the Chair and Vice-Chair of EPHA and the EPC Lead Headteacher will become directors in partnership with the APC representatives, and so will have control over the direction and operation of the company. The company will initially focus on the Chelmsford area as it expands its operations in the primary sector. 

4myschools can be contacted on 10245 218190 or via the website www.4myschools.org
ii) GENUS

It was noted that the GENUS payroll system, introduced into Essex schools in September 2007, is still causing a huge number of problems as many schools continue to experience errors with the monthly payroll. It was felt that the support and advice offered to schools is inconsistent and often inadequate. It was noted that several schools have been told not to submit paperwork about new staff commencing in September as it was stated that the system “would not cope”. It was agreed that this was completely unacceptable. Linda noted that a meeting will be held on 15 July with Angela Littlechild, Terry Reynolds and a number of headteachers and their bursars, in an attempt to identify and solve the ongoing problems. Heads were asked to forward any concerns they have in relation to GENUS to Pam Langmead, who will take any issues raised to the meeting. 

EPHA AND PARTNERS COLLABORATIVE (EPC) BOARD MEETING

Maggie Owens, the EPC Lead Headteacher gave a report on the progress of the EPC during its first year.

i) Spotlight on School Improvement

The first “spotlight” school improvement seminar was held in the Central Area at Lyons Hall Primary School, focusing on assessment for learning. This was the first of a series of good practice seminars, arranged in partnership with the LA Advisory service, sharing the excellent practice that is going on in Essex primary schools. Around 50 teachers attended the event at Lyons Hall, and were shown around the school by Year 6 pupils, and later had the opportunity a chance to ask questions of Andrew Smith, the headteacher, and the senior leadership team. 

The feedback from visitors was very positive: teachers found the event offered excellent CPD, a wealth of good practice ideas, and reassurance that many are also carrying out assessment effectively in their own schools. 


The next three Spotlight seminars are in the following Areas:  


SOUTH June 26th Creative Curriculum /MFL Pathfinder project
Abacus Primary School Wickford 
EAST July 10th Personalised Learning 
St. Clare's Primary School. Clacton. 
WEST September 25th Forest Schools/MFL 
Clavering Primary School, Saffron Walden 


Heads were asked to contact the schools directly to register their interest. Maggie encouraged headteachers to let her know if they would like to host a future event and spotlight their school’s expertise and innovative practice.

ii) Area Development Groups
A key part of the EPC drive for school improvement in Essex will be the formation of Area Development Groups. These working groups, led by headteachers, will be set up in the four Areas of the county to focus on local school improvement, and will develop strategies and solutions to ensure progress, change and innovation in Essex primary schools.   

iii) Leadership succession planning

Maggie noted that the NCSL has given around £65,000 to the Local Authority to support succession planning, and this initiative is being led by Graham Handscomb. Maggie is working with him to ensure that the funding is deployed effectively, and there are plans to fund a coordinator to focus on succession planning and support, commencing in the Autumn term.

iv) Exit Interviews with Departing Headteachers

Maggie has conducted exit interviews with a number of headteachers leaving the profession early. Key themes emerging include the pressure of Ofsted and league tables, and a significant number are moving sideways to work with the LA. 

Maggie was thanked for her report and for the work that she has done during the year to establish and develop the EPC.

v) Gatekeeping Reference Group

Maggie stressed the importance and impact of the Gatekeeping Reference Group and asked headteachers to forward any concerns and views they have in relation to communications with schools, for the group to consider. She reminded heads that the group comprises of representative headteachers from the Primary, Secondary and Special schools, as well as LA representatives and, in future, a representative from school administration.  

The full minutes of the EPHA Executive and EPC Board meetings can be found on the EPHA website www.essexprimaryheads.co.uk 


	

	5.
	E-FOLIO

The group discussed the introduction and use of e-folio in their schools. This resource is currently free, funded by the DCSF until 2010. The following information is available on the Essex Grid for Learning:
E-Folio is a virtual learning environment with a pupil friendly features. Each pupil has their own email account which is filter protected. At the heart of e-Folio is a webpage unique to each pupil on which teachers, school administrators etc can place sets of resources called properties. These properties can be curriculum based or such things as calendars, voting buttons or links to other websites.

What can management do with it? 
Provide access to school: 
> Calendars
> PPA Time planners
> Planning templates
> Policy documents
> Schemes of work
All can be accessed from school or home and are secured by making them only available to teachers.

What can pupils do with it? 
Pupils can access the content provided by:
> Their teacher
> Their School
> The Local Authority
They can also:
> Make a home page
> Store their work online
> Send and receive emails
All within a protected environment.

ECC intends to expand e-Folio to include:
> A community Area
> Competitions
> Fun Activities
> Recognising achievements
> Jokes

What can teachers do with it? 
Provide their class with access to:
> Calendars
> Curriculum content properties
> Pupil response voting
> Research documents and clipart

and to develop contacts with:
> Pupils
> Parents
> Governors
> Support staff

What can governors do with it? 
Keep up to date with school activities using: 
> Calendars
>Visit planners
and access:
> Minutes of meetings
> Policy documents
> Schemes of work
and communicate by email.

The Local Authority intends to expand e-Folio to include pupil materials for:
>  MFL
> SEAL
> Assessment for Learning
> Healthy Schools
> Gifted & Talented

For more information about the Essex e-folio call 01206 863839 (option 2) or email Hannah Rose: hannah.rose@essexcc.gov.uk
The headteachers discussed the security of the site, and it was confirmed that users can be removed from the site if they misuse it, and areas can be password protected.


	

	6.
	SAFER RECRUITMENT TRAINING

The headteachers were reminded of the requirement for the head and a governor to undertake the NCSL on-line training course on Safer recruitment. The DCSF intention is that, by a given date, any appointments panel must include an interviewer who has undertaken this training. This date has not yet been determined and the training is not mandatory, but is strongly recommended. It was ntoed that the Loacal Authority has also rolled out a programme of training to encourage all Heads and one of their governors to complete the training. 
What does the Safer Recruitment online training aim to achieve?
The online training package focuses on the good practices that should be adopted when recruiting and selecting adults to work with children in schools. The training sets out procedures and strategies to help those involved in the recruitment process in schools to deter, identify, and reject applicants who are unsuitable to work with children. The training also seeks to strengthen safeguards for children in schools in general by helping to deter and prevent abuse, and by creating an environment where everyone is able to raise concerns about what seems to be poor or unsafe practice.

Why has this training come about?
The report of the independent Bichard Inquiry that was carried out following the Soham murder case made a number of recommendations for action by the Home Office, the police, the Department for Children, Schools and Families (formerly DfES) and other agencies. Recommendation 16 of the report was that headteachers and school governors should receive training on how to ensure that interviews to appoint staff reflect the importance of safeguarding children. In response to this recommendation, the Department for Education and Skills commissioned NCSL to develop online training materials for headteachers and governors to ensure that interviews to appoint reflect the importance of safeguarding children.

For more information and links to the DCSF Guidance document on Safer Recruitment go to www.ncsl.org.uk/saferrecruitment

	

	7.
	DISABILITY/ACCESSIBILITY ACT

It was noted that Headteachers would like more information of the requirements of the Disability Discrimination Act 2005, with particular emphasis on the need to conduct a parental survey. A number of headteachers said that they have surveyed their parents and would be happy to share their surveys. It was noted that the NAHT also have useful advice and that some headteachers have found the guidance from The Key, an information service for school leaders, very useful.  www.usethekey.org.uk

	

	8.

a)

b)
	FEEDBACK

Schools Workforce Census – requirement for schools 

It was noted that schools are receiving contradictory messages about the need for administrative staff to complete a DCSF workforce census, which is extremely time-consuming. It was confirmed that the DCSF are introducing a new Schools Workforce Census return that will be implemented nationally across all schools by January 2010. Essex County Council did agree to participate as a pilot authority for this project which does mean that all of the schools in Essex will need to participate for the January 2009 return which is a statutory requirement for the pilot authorities and their schools.

The West Headteachers expressed their concern that schools had not been consulted as to whether they wished to participate in this pilot. Maggie Owens confirmed that this matter is being considered by the Local Authority at the present time, and that she will take the views and opinions of headteachers to a meeting of the Gatekeeping Reference Group later this term. In the meantime, a number of schools including those in the Epping Forest consortium have written to Sue Wiffen, ECC Schools Workforce Manager, stating that they will not complete the census within the proposed Essex timeframe.

Schools Forum 

Headteachers at the meeting expressed their concern that no West Heads were represented on the Schools Forum, the group who determine funding in Essex schools. It was explained that the four Areas in Essex are not represented on the group, instead there are representatives from Primary, Junior, Infant and Special Schools. The group argued that, bearing in mind the number of primary phase schools in Essex, this cannot properly represent Essex primaries, and the West Headteachers at the meeting formally requested that there should be more primary Headteacher representatives on the Schools Forum.  Maggie Owens AGREED to feed back this request to the EPHA Executive and to the Local Authority. 
It was also noted that paperwork, including agendas and minutes for Schools Forum meetings, is not readily available, either to the Schools Forum members or to the wider public, and this lack of effective communication does not assist proper consultation and decision making in relation to school funding. Concerns were also expressed that there does not appear to be a composite list of consultative and working groups run by the Local Authority.


	Maggie Owens

Maggie Owens



	9.
	GMB UNION LETTER AND VISITS TO SCHOOLS

It was noted that  a number of schools have been approached by the GMB Union, seeking a meeting with Support Staff to discuss “The National Working Groups for Support Staff”, and have stated that this is on behalf of the County Council. 
It was confirmed that this is not the case and a recent Newsline gives the following guidance:
Firstly, if approached by the GMB (or any other Union in this way) you should determine whether your staff wish to meet with them. If some or all staff do want to meet with the Union, you should try to accommodate this. You are however under no obligation to make provision to release staff during working hours for such a meeting, although you may choose to do so if practical/possible.

Secondly, there is a proposal nationally to remove school support staff from the National Joint Council Negotiating Body which currently determines pay, terms and conditions issues for all Local Government employees and to establish a separate Negotiating Body just for school based staff. At this point, we have not received any information on what this Body will look like, what staff will be covered by it, what its exact remit will be or what the implications will be for pay, terms and conditions. We are of course actively monitoring this and will provide information to schools as soon as we receive any.

Headteachers should contact Nicki Harris HR Manager (Development Services) for more information or to report any concerns they might have about approaches from the union. 
Tel: 01245 435657 Email: nicki.harris@essexcc.gov.uk

	

	10.
	ECO- SCHOOLS

The government set out the "Sustainable Schools Framework" in 2006, which outlines the long term plans for introducing teaching eco-issues in school. It also states that all schools have to be sustainable by 2020.

The Eco-Schools award scheme is a framework for helping schools introduce the teaching of Eco Issues and making their school sustainable. The Eco-Schools Green Flag is the highest award achievable under the international Eco-Schools programme, which demonstrates the whole school's commitment to improving its environment.
For more information go to www.eco-schools.org.uk/

	

	11.
	FUNDING FOR MODERN FOREIGN LANGUAGE PROVISION

Headteachers were reminded that schools have been invited to bid for funding to support MFL provision, and that £1,225 per school plus £3 per pupil is available. The initial deadline was 13 June but the MFL team have decided to extend this to enable schools to take advantage of the support. For further information contact:
Kelly Dedman 
The Wickford Centre 
Traded Services 
Schools, Children & Families Directorate 
Tel: 01268 769646 
Fax: 01268 761535 
Email: kelly.dedman@essex.gov.uk
Nigel Roberts also noted that he was happy for headteachers to contact Jo Burton, at Jerounds Junior, who is working closely with the MFL team to develop provision in his school. 


	

	12.

	DATES AND TIMES OF FUTURE MEETINGS 2008/2009
EPHA Annual General Meeting

Friday 11 July 2008           
The Waterfront, Chelmsford

WEPHA Termly Conferences 2008/09 held at Manor of Groves Golf & Country Club

Friday 28 November 2008


Friday 6 March
2009



Friday 12 June 2009



WEPHA/Local Authority meetings 2008/09 held at North Weald Golf Club

Friday 14 November 2008

Friday 27 March 2009

Tuesday 23 June 2009

West Headteachers District meeting held at North Weald Golf Club


Wednesday 8 October 2008


EPHA Deputy Headteachers’ Annual Conference

Friday 10 October 2008   
Stansted Hilton

EPHA Headteachers’ Annual Conference

Thursday 19 March 2009          
Stock Brook Country Club
	


The meeting ended at 2.30 pm  
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