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WEST ESSEX PRIMARY HEADS’ ASSOCIATION AREA CONFERENCE

FRIDAY 12 JUNE 2009

	Present
	
	
	

	Graham Alderton
	Lambourne Primary
	Anne-Marie McCann   St Alban’s Catholic Primary 

	Isobel Barron             The Leverton Infants and Nursery
	Bernadette Miele
	Tany’s Dell Primary

	Penny Bennet 
	High Ongar Primary
	Sarah Miller                Coopersale & Theydon Garnon CE Primary

	Rachel Callaghan
	Katherine Semar Juniors 
	Deirdre Mooney
	Waltham Holy Cross Infants

	Mary Evans
	Henry Moore Primary
	Marilyn Opara
	Roydon Primary 

	Julie Gibbons
	Debden CE Primary 
	Rose Pepper
	Paringdon Primary 

	Stephen Hale
	Chigwell Row Infants
	Nigel Roberts
	West Chair, Jerounds Junior

	Bridge Hill
	Chipping Ongar Primary
	Noreen Stoker
	Dr Walkers CE Primary, Fyfield

	Kath Holland
	Jerounds Infants
	Linda Talbot
	Manuden Primary 

	Shaon Ishaque
	Kingsmoor Primary School
	Jan Tunney
	Limes Farm Infants & Nursery

	Sarah Keefe
	Matching Green CE Primary 
	Linda Turnbull
	Churchgate C of E Primary

	Denise Luxton
	Water Lane Primary
	Jonathan Tye
	Shelley Primary

	Frances Matthews
	Spinney Juniors
	David Yeld
	The Downs Primary

	
	
	Gill Young
	St Andrew’s, North Weald

	
	
	
	

	In Attendance
	
	Apologies
	

	Pam Langmead
	EPHA Manager
	Lesley Clark
	Henham & Ugley Primary

	Anne Fisher               West Area Improvement Manager
	John Clements 
	Hatfield Heath Primary 

	Chris Fluskey
	Harlow Education Consortium 
	Lorna Handscomb
	Latton Green Primary

	John Gill
	Business Development Manager, EdTech
	Cheryl Macleod
	Nazeing Primary

	Ralph Holloway
	ECC Principal Officer Children's Support Service SENCAN SCF 
	
	

	Adrian Bullock
	Secondary BAP facilitator
	
	

	Norman Taylor
	NAHT County Facilitator
	
	

	
	
	
	


Note: If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.

MINUTES OF THE SUMMER TERM MEETING OF THE WEST AREA HELD ON 

FRIDAY 12 JUNE COMMENCING AT 9.15 AM

	
	
	Action

	1.

a)
b)
	WELCOME AND FAREWELL
The Chair of WEPHA, Nigel Roberts, welcomed everyone to the meeting. 
Thank you and farewell to the following headteachers:
Philip Hayes

Sheering CE Primary

Linda Turnbull

Churchgate CE Primary 
who are both retiring.

· Ann Bard (Moreton CE Primary) is leaving headship to become the Church Schools Adviser for the Diocese of Chelmsford. 

· Nigel also thanked the West Vice-Chair, Lesley Clark (Henham & Ugley Primary) who is moving to Hampshire, for her support and contribution to the EPHA Executive on behalf of West headteachers.

· Jonathan Tye is moving from Shelley Primary to Churchgate Primary.   

· Nigel was sorry to inform the headteachers that Paula Tate, formerly headteacher at Peterswood Infants and Nursery, has been ill since she retired earlier in the year. Everyone sent her their best wishes for a speedy recovery.   

	

	2.

A

B

C


	WEPHA ANNUAL GENERAL MEETING 

ELECTION OF OFFICERS AND LOCAL DELIVERY GROUP REPRESENTATIVES FOR ONE YEAR FROM JUNE 2009
Chair


Nigel Roberts (Jerounds Junior)

Vice-Chair

David Yeld (The Downs Primary)

Treasurer

Shaon Ishaque (Kingsmoor Primary)

Secretary                        Denise Luxton (Water Lane Primary) 

Harlow 


Su Playford (Spinney Infants)




Lorna Handscomb (Latton Green Primary)

Uttlesford North
Rachel Callaghan (Katherine Semar Juniors)

Uttlesford South
John Clements (Hatfield Heath Primary)

Epping Forest South
Jan Tunney (Limes Farm Infants)

Epping Forest Rural
to be confirmed (Elsbeth Bonds is considering taking on the role)

Nigel Roberts was thanked for the hard work that he does on behalf of headteachers in the West Area and for agreeing to continue in his role.
Mary Evans has stepped down as WEPHA secretary and treasurer after fifteen years in the role. She was presented with a small present as a thank you for all the work that she has done on behalf of West Headteachers. She explained the role to the heads at the meeting and encouraged someone to take over the job of organising the termly WEPHA conferences. It was generally agreed that these were valuable and offered support, networking opportunities and information to those who attended the meetings. Denise Luxton, headteacher at Water Lane Primary, agreed to take on this role, and was thanked by the headteachers at the meeting. During the day, the dates were set for the WEPHA conferences at Manor of Groves for the 2009/2010 academic year. These will be:

· Friday 16 October 2009

· Wednesday 3 February 2010

· Friday 21 May 2010
The Area Steering Group will meet early in the autumn term to plan the WEPHA conference and the 
termly meeting for West heads, and the invitation/agenda for these meetings will be sent out in advance as usual.

CHAIR’S REPORT

Nigel Roberts noted that it had been a good year for WEPHA, with increased attendance at meetings, and some excellent speakers and sharing of good practice. Notable speakers included Jonathan Bond and Pie Corbett, who were appreciated by headteachers for their excellent ideas and understanding of education.
Nigel thanked his colleagues on WEPHA, for working on behalf of all West Headteachers. He urged heads to attend the EPHA Annual General Meeting on 3 July 2009.

TREASURER’S REPORT 

Mary Evans reported that the WEPHA bank account is healthy, although a number of schools did not pay their subscriptions in the 2008/2009 financial year. She noted that she is switching the bank account to the Co-operative bank (as agreed by the WEPHA heads) and will need to change and increase the number of signatories on the bank account, in light of the change of treasurer. Mary was thanked for the huge amount of work that she has done on behalf of West Headteachers, as treasurer for the last fifteen years.  
EPHA Annual Subscription

The EPHA subscription will remain at £100 for the 2009/2010 financial year, to be collected in the Summer term by the Area treasurers, with £10 being retained by each Area as is currently the case. The subscription will be reviewed in the Spring term 2010 by the EPHA Executive. The EPHA Manager confirmed that she will send an invoice out to all schools in the internal post in the week commencing 22 June 2009. 

	

	3.
	COMMISSIONING OUT OF SERVICES

A presentation by Chris Fluskey, Harlow Education Consortium

Chris introduced himself to the group, explaining that he was formerly the headteacher at Mark Hall School and Sports College in Harlow, and now works as an Interim Co-Manager of the HEC Leadership Team. He noted that his presentation was about the change to the provision and commissioning of services by ECC, and that this was very much a personal viewpoint. 
Chris referred to a number of papers that he assumed had been sent to all schools early in the year, including:
· A paper from Graham Tombs (Executive Director, ECC Schools, Children and Families) setting out a Review of Locality Working Provision for Enhanced Early Intervention and Prevention;

· A paper from Wendi Ogle-Welbourn, ECC Director of Commissioning, on Developing Essex Children and Young people Strategic Partnership towards a Children’s Trust (Commissioning Framework);

· A questionnaire about the Review of Children’s Trust Arrangements in Essex.

However, the EPHA Manager noted that as these documents had not been recommended for distribution by the Gatekeeping Reference Group, a decision had been made by the EPHA Executive not to circulate these papers to all primary schools. Instead, all schools have been asked and encouraged to take part in an ongoing review of Children’s Trust arrangements and multi-agency working in Essex, and information had been circulated to all schools about workshops that were taking place across the county.

Chris stated that ECC had made the decision in December 2008 to move totally away from providing services to become a commissioner of services. He noted that the recent Joint Area Review of the Local Authority had judged ECC to be inadequate for safeguarding, and that there will a reduction of spending by the LA in the coming years.

Chris stated that, in relation to the new Children’s Trust arrangements, ECC is proposing one model for the provision of services for children, based on a quadrant model across the county. He circulated a draft diagram which set out this proposal.

The EPHA Manager noted that the LA has set out three proposed models for consideration, in its ongoing review of children’s trust arrangements and service provision, and that these three models are not mutually exclusive but may be joined up to meet the need of different areas and localities in the county. The three models that are proposed include three broad options:

1: To delegate the remaining limited Centrally Managed Locally Delivered resources to TASCC teams and develop multi-agency co-located delivery.

2: To delegate resources, particularly those around behaviour and attendance, to partnerships of schools, under robust Service Level Agreements (recognizing that there may be possible legal issues surrounding delegation of statutory functions).

3: To adopt integrated management model at district/borough, quadrant (in line with the four areas in Essex) or quintile levels (in line with the Primary Care trusts) and redesign TASCC approach into virtual models of multi-agency working, while ensuring schools have greater say over resource deployment.

Chris argued that the West schools may be best served by having a united opinion on the changes to the arrangements of children’s services, and noted that the Harlow Education Consortium has produced a response to the proposals, which may serve to represent all headteachers in the West. He noted that HEC is already providing many services to support schools in Harlow.

It was agreed that all headteachers should be encouraged to attend the multi-agency review workshops, or to feed back their opinions on the re-organisation of children’s services to their LDG representative headteacher, to ensure that their views are taken into account during the review. It was also noted that the review will be discussed at the West Area Headteacher’s meeting on 23 June to be held at North Weald Golf Club.

Chris Fluskey can be contacted at HEC on 01279 446724 or by email info@hecuk.net

	

	4.
	INTRODUCTION TO EDTECH

John Gill, Business Development Manager
John Gill explained that Edtech is a company that specialises in ICT support for schools. They work solely with around 100 schools across the Eastern region, and aim to build up a long term relationship with each school, including the development of a 1 – 3 year plan, following an audit of provision and analysis of need in relation to IT. 

The company offers a free initial consultation to schools. The typical school takes up ½ a day a week of support which works out to about £5,000 a year (around £35 an hour).  

John Gill can be contacted on 07950 07991 or the Head office on 01727 373922.
	

	5.
	BEHAVIOUR AND ATTENDANCE PARTNERSHIPS

Update led by Ralph Holloway and Adrian Bullock
Ralph reminded that the West heads that from September 2007 the DCSF expected all secondary schools to work in Behaviour and Attendance Partnerships to improve behaviour and tackle persistent absence. In addition secondary schools are required to adopt “fair access protocols’’ and set up ‘‘hard to place panels’’ to cover all schools. The aim is to work to prevent children from being excluded from school by ensuring that appropriate and alternative provision is in place to support their behavioural and learning needs. 

Since September 2008, secondary schools in Essex have grouped into nine Behaviour and Attendance Partnerships, whose role has been to create a culture, ethos and working practice that enables secondary schools to address behaviour and attendance with a shared commitment.

There has been no funding for central government for this initiative, but it has been widely recognised that the project should be extended to the primary sector in order to encourage and instil good habits in relation to behaviour and attendance as early as possible. The Local Authority has secured £600k from the Schools Forum to implement B & A Partnerships in the secondary sector, and has also secured the same amount to introduce this initiative in the primary sector for the financial year 2009/2010 and the same amount for the financial year 2010/2011. It was noted that, in the future, schools might choose to use pooled funds from the delegated budgets to support the work of the partnerships and the identified support for pupils. In addition there are alternative funding streams such as the Extended Schools capital funding and money from the CYPSPs that may be used to support this initiative.

Ralph noted that a series of conferences are being held across the county to discuss the introduction of the BAPs in the Primary sector, and that good practice across the county is being shared at the conferences. The existing provision available to support vulnerable pupils in the county includes projects such as that being piloted by Canvey Junior; this school is working with Behaviour Support on a pilot initiative to develop a unit to support children who are at risk of permanent exclusion from their own school. The Unit allows them to stay on roll at their school, but offers a time and place to work on their own emotional and behavioural needs and one-to-one catch up provision. The school has provided two permanent members of staff, and other schools send support staff to work with these children, who are trained and can take back skills and good practice to their own schools when the pupil completes their placement. 

In the West a highly effective nurture unit has been set up at Buckhurst Hill Primary and another nurture unit has been set up in the South, at Thundersley Primary. 
It was noted that a project in Harlow has used £40,000 to employ a behaviour support specialist, to support local schools. All these offer excellent models of possible provision that might address the needs of a Behaviour and Attendance Partnership.

How will primary Behaviour and Attendance Partnerships be organised?

It is likely that a primary BAP will look significantly different from the secondary model established in Essex from the start of the 2008/09 academic year. The funding secured by the Local Authority provides an opportunity to develop clusters further with a specific focus on improving behaviour and attendance.

Ralph noted that initial meetings with primary Area Development Groups, a dialogue with EPHA and individual discussions with head teachers have already taken place. A large number of clusters of primary schools already in existence have identified needs relating to behaviour and attendance and developed initiatives to address the issue but have been unable to secure appropriate levels of funding to put these aspirations into operation.  The funding provided by the LA will allow for the development of a number of programmes under the auspices of  BAPs.
Following the conferences the Local Authority will consider proposals for partnerships put forward by clusters of schools, in partnership with a sub-group of headteachers from the EPHA Executive.  It is likely that the successful bids will be based around a specific project that addresses behaviour and attendance.  Schools will be asked to provide an outline of the proposed project that details the number of schools involved, the numbers of pupils within those schools, the targeted cohort for the project and the impact that the establishment of a BAP will have on the schools, pupils and local community.  

The bidding form is straightforward, and should be completed by the end of the summer term (the original deadline of 6 July has been extended to enable all LDGs or groups of schools who wish to, to submit an application). The bids will then be considered by the panel, with the intention of distributing the funding to successful applicants as soon as possible in the autumn term. It was accepted that the timeframe for applications is very tight, but the process needs to proceed as quickly as possible to allow the distribution of this year’s allocated funding.

One headteacher asked who would be the employer of any staff employed directly by the BAP? Ralph explained that usually one of the schools in the partnership becomes a “host school”, but that there are other ways of organising the employment of staff, for example through charities such as the YMCA. It was agreed that some LDGs simply don’t have the capacity to run a project – particularly when schools in the group are small and rural – but that they could include the employment of a co-ordinator in the bid for funding. Ralph confirmed that the LA will support schools by providing BAP facilitators, where capacity allows. Adrian Bullock, secondary BAP facilitator, explained that his role has developed as the Behaviour and Attendance Partnerships have been established in the secondary sector, and noted that the recent report by Sir Alan Steer has recommended that secondary BAPs become mandatory. The group also discussed the benefits of working in partnership with secondaries in relation to behaviour and attendance, noting that secondary schools can add useful capacity and expertise. 
Ralph can be contacted at ralph.holloway@essex.gov.uk 


	

	6.
	UPDATE ON THE OFSTED FRAMEWORK SEPTEMBER 2009

Anne Fisher, West Area Improvement Manager 

Ofsted is introducing new arrangements for the inspection of state-maintained schools from September 2009. A new online self-evaluation form (SEF) will be published on 13 July on the Ofsted website. 
Under the revised framework inspectors will give particular priority to:
· the well-being of learning and the quality of learning and teaching, including a greater number of classroom observations;
· the school's capacity to improve;

· a greater focus on governance, including a judgement on "ensuring that the governing body provides effective challenge and support so that weaknesses are tackled decisively and statutory responsibilities are met";

· the school's relationship with parents and carers, the promotion of community cohesion, the partnerships with other providers, organisations and services, and the arrangements for safeguarding at the school.

The frequency of inspections will be tailored to the needs and performance of the school. There will be no more "light touch" inspections; instead, schools that are judged to be satisfactory (or worse) will be inspected more frequently than those that are good or outstanding.

A new format for Part A of the SEF has been trialled extensively in pilot inspections during the current academic year. Schools report that it is simpler to understand, takes less time and is a more effective tool for school improvement. The following guidance has now been published and can be found on the Ofsted website http://www.ofsted.gov.uk/ 

(or alternatively the EPHA website, www.essexprimaryheads.co.uk or the Essex Clerks Association website www.essexclerks.org):
· Framework for the inspection of maintained schools in England from September 2009;

· Osted Evaluation schedule from Septpember 2009;

· The guidance for Ofsted inspectors on conducting the inspection.

Anne noted that guidance on the new SEF states the following:

Why is Ofsted publishing the draft version of Part A of the new SEF?

Part A of the SEF captures the school’s evaluation of its work. It is the section of the SEF which is undergoing most change and is therefore likely to be of interest to schools. The new format for Part A has been trialled extensively in pilot inspections during the current 2008/09 academic year. Schools report that it:

· is simpler to understand

· takes less time, and

· is a more effective tool for school improvement.

What will happen to a school’s current SEF?

As the final inspections under the current section 5 arrangements come to an end in July 2009, Ofsted will perform the following operations.

· The whole of your most recently submitted SEF will be archived on Ofsted's interactive forms service website (https://forms.ofsted.gov.uk). Your last 10 submitted SEFs will be available in the archive section of the website in PDF format.

· You may wish to submit an updated version of your current SEF before changes to the SEF are implemented. This needs to happen prior to Monday 6 July.

· Any data in Parts B, C and D of your current SEF will be transferred to the new SEF.

· Any data in Part A of your current SEF will not be transferred to the new online SEF. If you have submitted your current SEF on or before 6 July, Part A will still be available in this version as a PDF.

· If you are a pilot school, any data in the pilot Part A of your current SEF will not be transferred to the new SEF.

· You do not need to take any action if you are content with what your most recently submitted SEF contains. If this is the case you may prefer to delay any updating until you have access to the new form on Monday 13 July. 

It was noted that further information on the new Framework and SEF will be shared at the West Headteacher’s meeting on 23 June 2009 at North Weald Golf Club. In addition, there will be briefings early in July for those schools who are expecting an inspection in the autumn term, to ensure that they are as well prepared as possible. 

	

	7.
a)
b)
c)

d)

e)


	EPHA UPDATE 
Nigel Roberts, Chair of WEPHA, gave West Heads the following update and referred to the Summer term newsletter circulated to all headteachers at the meeting, which noted that in June 2007 the EPHA and Partners’ Collaborative (EPC) was launched, followed by the Area Development Groups. The EPC and ADG committees were established to ensure that EPHA was:

· Working in partnership with all headteachers, the Local Authority and other educational partners in the Eastern region

· Consulting with and representing colleagues to ensure that the primary voice is heard and informs policy and strategy

· Focusing on school improvement and sharing good practice across the county.

The EPC was led by Maggie Owens, and she made many links with LA partners on behalf of EPHA. However, a financial review has found that the current structure and arrangement is not sustainable. Nigel expressed his thanks to Maggie for the work she has done on behalf of primary headteachers across the county in the last 18 months.

This term the whole structure of EPHA, EPC and ADG meetings is being evaluated and reviewed, with the intention of ensuring that future arrangements are sustainable and meet the needs of primary headteachers and the association. It has been agreed that a new structure must have a greater emphasis on

· School improvement

· Effective consultation and representation

· Improved communication

The new structure will be shared and discussed at the Annual General Meeting on 3 July 2009, and a flier for the AGM was circulated to heads at the meeting. 

Feedback from EPHA Executive meeting 

The EPHA Executive meets termly to discuss topical and strategic issues with the Local Authority. At the Summer term meeting on 29 April discussions focused on:

· The LA review of Children’s Trust arrangements and multi-agency working

· Narrowing the gap – the impact of extended services

· The Schools Forum – how primary headteachers can be consulted more widely about decisions that are made on their behalf

· The workload of the primary headteacher

· The introduction of the school Report Card

The workload of the primary headteacher

It was noted that the discussion on the workload of the primary headteacher was useful but not very conclusive (and certainly didn’t solve the problem!). The matter of the Primary headteacher’s workload has been raised at Executive meetings in the past, and frequently at Area headteacher meetings. There is a particular concern about headteachers who work in small schools, and especially those who have a teaching commitment.

The Executive discussed the existing support for headteachers, noting that there is not much support or protection available at the present time. Some headteachers are well supported by their governors, but the quality and knowledge of governing bodies is variable. Headteachers do form effective support groups, which are valuable to them. 

Terry Reynolds did recognise that the Local Authority does contribute to the work load of the headteacher, though he argued that many of the directives are imposed by central government. The Executive felt that there are many demands on headteachers and administrators in schools in relation to premises, personnel and finance matters, and that they need to feel supported by the LA rather than put under more pressure.

It was agreed that there needs to be discussion and clarification about the role of the headteacher in the 21st century, as the job has changed and moved on in the last two or three decades. 

Response to Report Card consultation 

It was noted that the Vice-Chair of EPHA had responded on their behalf to the Report Card consultation. Her main concern about this new initiative was to find out who would be responsible for the work this will generate. Karen’s response and summary is posted on the EPHA website (on the Termly Area Meetings page) for information. 

A School Audit survey was recently sent to all headteachers. This survey is conducted by the Audit Commission and, whilst clearly voluntary, there is no doubt that views expressed within the survey regarding the quality of Local Authority services are taken seriously and do impact on discussions relating to future delivery.
The full minutes of the EPHA Executive meetings can be found on the EPHA website www.essexprimaryheads.co.uk on the Executive Meetings and Local Authority Meetings pages.


	

	8.
	NATIONAL ASSOCIATION OF HEAD TEACHERS (NAHT)

A presentation by Norman Taylor, County Secretary

Norman Taylor explained that he had been the County Secretary of the NAHT since 1983. He commented that he is always on the look out for someone to replace him, and that the role would suit someone who was retiring from headship.

Most of the headteachers at the meeting were NAHT members, and Norman reminded everyone of the importance of being a member of the union. He explained that branch meetings are open to all headteachers, and noted that there will be an annual conference on 1st October, at Ivy Hotel, Margaretting (details of the conference can be found on the EPHA website). 

Norman led a discussion about the current NAHT proposal to boycott SATs testing. He noted that Essex headteachers had voted in favour of keeping SATs tests:

97 headteachers said that they would boycott SATs tests, whilst 112 said that they wouldn’t support a boycott. Norman pointed out that this would cause a dilemma in the county if the NAHT proposal to boycott SATs is carried. 

One concern among headteachers is what might be put in place of SATs if they are abolished, and some felt that it was difficult to vote to abolish SATs if you do not know what the alternative assessment processes will involve. 
Norman also talked about the establishment of email groups and communication with members.


	

	9. 
	DATES AND TIMES OF FUTURE MEETINGS 2008/2009
WEPHA Termly Conferences 2009/2010 -  Manor of Groves Golf & Country Club 

· Friday 16 October 2009

· Wednesday 3 February 2010

· Friday 21 May 2010




WEPHA/Local Authority meetings 2008/09 - North Weald Golf Club

· Tuesday 23 June 2009

· Wednesday 11 November

· Wednesday 3 March 2010

· Wednesday 16 June  

EPHA Annual General Meeting

Friday 3 July 2009           Marks Tey Hotel 
EPHA Deputy Headteachers’ Annual Conference

Friday 9 October 2009   
Stansted Hilton

EPHA Headteachers’ Annual Conference

Thursday 12 March 2010          Stock Brook Country Club
	


The meeting ended at 2.00 pm after which time headteachers had a chance to meet in Local Delivery Groups to discuss their bids for Behaviour and Attendance Partnerships.  
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