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WEST ESSEX PRIMARY HEADS’ ASSOCIATION

	Present
	
	
	

	Graham Alderton
	Lambourne Primary
	Anne-Marie McCann   St Alban’s Catholic Primary 

	Isobel Barron             The Leverton Infants and Nursery
	Bernadette Miele
	Tany’s Dell Primary

	Cathie Bonich
	Clavering Primary
	Deirdre Mooney
	Waltham Holy Cross Infants

	Rachel Callaghan
	Katherine Semar Juniors 
	Marilyn Opara
	Roydon Primary 

	Lesley Clark
	Henham & Ugley Primary
	Rose Pepper
	Paringdon Primary 

	Joan Chittick

	Thaxted Primary
	Su Playford
	Spinney Infants

	Mary Evans
	Henry Moore Primary
	Nigel Roberts
	West Chair, Jerounds Junior

	Lawrence Garside
	Felsted Primary
	Christine Spain
	Wimbish Primary 

	Jane Gilmour
	Katherine Semar Infants  
	Lin Stephenson
	St Mary’s CE Primary, Hatfield Broad Oak

	Stephen Hale
	Chigwell Row Infants
	Noreen Stoker
	Dr Walkers CE Primary, Fyfield

	Shaon Ishaque
	Kingsmoor Primary School
	Paula Tate
	Peterswood Infant & Nursery

	Jackie Jackson
	Potter St Primary
	Christine Thurgood
	Pear Tree Mead Primary & Nursery 

	Sheila Lewis-Smith  
	Harlowbury Primary
	Linda Turnbull
	Churchgate C of E Primary

	Mandy Line
	Takeley Primary
	Jonathan Tye
	Shelley Primary

	Denise Luxton
	Water Lane Primary
	Sharon Williams
	Chrishall Holy Trinity Primary

	Lesley Lynn
	Abbotsweld Primary 
	Valerie White
	Dunmow St Mary’s Primary 

	Cheryl Macleod
	Nazeing Primary
	David Yeld
	The Downs Primary

	Frances Matthews
	Spinney Juniors
	Gill Young
	St Andrew’s, North Weald

	
	
	
	

	
	
	
	

	In Attendance
	
	Apologies
	

	Pam Langmead
	EPHA Manager
	Anne Fisher
	West Lead Senior Adviser

	Maggie Owens
	EPC Lead Headteacher
	Barbara Coates
	Little Hallingbury Primary

	Steve Moran
	The Life Channel 
	Damian Pye
	Great Easton CE Primary

	Jonathan Bond  
	Educational Consultant 
	
	


Note: If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
MINUTES OF THE SPRING TERM MEETING OF THE WEST AREA HELD ON 

FRIDAY 6 MARCH COMMENCING AT 9.15 AM

	
	
	Action

	1.

a)
b)
	WELCOME AND FAREWELL
The Chair of WEPHA, Nigel Roberts, welcomed everyone to the meeting and, in particular, new headteachers in the West Area this term:

Bridge Hill

Chipping Ongar Primary

Shaon Ishaque

Kingsmoor Primary

Bernadette Miele
Tany’s Dell Primary

Thank you and farewell to the following headteacher:
On behalf of all colleagues in the West Area, Nigel thanked Paula Tate (Peterswood Primary & Nursery) who is retiring from headship at the end of the Spring term, and gave her a small gift as a token of appreciation for all the work she has done as an Essex headteacher. 

	

	2.
a)
b)

c)

d)

e)

f)

g)

h)


	EPHA UPDATE 
Nigel Roberts, Chair of WEPHA, thanked Lesley Clark, Vice-Chair of WEPHA, for attending the EPHA Executive meetings on his behalf earlier in the term, and gave West Heads the following update.
EPHA Chair

It was noted that Claire Claydon (previously EPHA Vice-Chair and Headteacher at Brightlingsea Juniors) has taken over from Dawn Dack as the new Chair of EPHA. Dawn left headship at the end of the Autumn term and is now working for the Local Authority focusing on the Primary Strategy Programme, and on school leadership succession planning.
EPHA Current financial position 

At the Executive meeting it was noted that the County Treasurer is still chasing the subscriptions from the Central Area, which have not been paid since 2007, and from the West, which are due from the 2008/2009 subscription. 

Mary Evans, WEPHA treasurer, noted that this financial year only around 70 out of 106 schools have paid the EPHA subscription. This may be that new headteachers do not understand the purpose of EPHA meetings and how the association can support them. Maggie Owens noted that she attended a meeting with new headteachers earlier in the term and explained the remit of EPHA. It was confirmed that a Welcome Pack goes out to all new heads when they take up their post, and that the Vice-Chair in each Area contacts each new head to welcome them to Essex and give them information about EPHA. Mary was not sure which schools had not paid the subscription this year, though she confirmed that she has sent a list of those who have paid to the County treasurer. Minute 10 also refers
It was noted that Monica Dimmock, the County treasurer, is retiring from this post in July 2009, and the EPHA Manager asked headteachers to consider taking on this very important role. 
It was AGREED that the minutes of the meeting should be sent to all West Headteachers by email. 
EPHA Executive Meetings 16 January 2009
At the Spring term meeting discussions focused on:

· The Balance Control Mechanism (clawback) which will be implemented at the end of this financial year;

· The Essex Transformation programme – ECC is exploring developing a partnership with a private partner who can supplement its existing strengths with a range of best practice skills and tools to help transform its services;

· A discussion with Nicky Pace, Director for Vulnerable Children, about vulnerable children in Essex, and what is being done to address their needs;

· A discussion with Jane Harper-Smith, Assistant Director for Health, about improving access to emotional, behavioural and mental well-being support in schools.

As a result of these discussions it was agreed that Nicky Pace and Jane Harper-Smith will attend the spring term headteacher meetings to discuss these vital issues with headteachers across the County. 

Data Sharing Protocol

Following discussions at headteacher meetings, in the Area Development Groups and at EPHA Executive meetings, a data sharing protocol has been approved to enable schools to share data in order to support school improvement and progress.

The agreed data protocol can be found on the Executive page of the EPHA website. 

ECC Human Resources Schools’ Service

The Executive is seeking reassurance about the future of the Human Resources Schools service. It was agreed that heads value the named personnel officers and advisors that know their schools, who they can contact directly. Heads involved in previous consultations about HR had been told the schools service would remain as it is, but recent rumours suggest changes may be made to introduce a switchboard system or an alternative system. EPHA Executive members were very concerned about any changes to this valuable service and they believe HR may be one of the most popular/ most subscribed of the LA's traded services, arguing that the current model works so well and is superior to the private/corporate alternatives, probably because the named advisors know their schools and staff. 
Headteacher workload

The number of Primary Headship vacancies in Essex seems to be rising - especially in the NE - and one main cause of this, the EPHA Executive believes, is the growing workload of Primary Heads. The Executive raised the following contributory factors: SIP paperwork & preparation, the demands of FMSiS, the workforce census, late notification of training & meetings for Heads and back to back new initiatives which Heads are expected to implement in their schools. 

EPHA is particularly concerned for colleagues in smaller schools who may shoulder all of these burdens themselves. Headteachers in larger schools may have a bursar to take the lead in FMSiS, or an assessment leader to do the preparation for target setting, or a SENCO/Inclusion Leader to do the paperwork for CAF referrals & Statutory Assessments - in small schools with few staff many or all of these roles may be carried out by the Head, along with a part-time teaching commitment in some cases. 

The West headteachers discussed this issue at length later in the morning – Minute 11 refers
Essex Transformation Programme
The EPHA Executive was referred to a presentation on the Essex Transformation Programme. Essex County Council has a highly ambitious vision, Essex Works, to make the county a place which provides the best quality of life in Britain. To deliver this vision, the Essex Transformation Programme is an ambitious initiative which will enable the role and shape of the council to evolve, to deliver excellence through customer-focussed, joined up services.

The Council is seeking a partner who can supplement its existing strengths with a range of best practice skills and tools to help transform its services. The following provisos have been agreed:

· The partner will work with the Council and its staff to design and deliver improved solutions.

· ECC will share the risk and the returns.

· The partner will work with ECC for a period of up to 8 years.

The process began last August, and a total of five organisations were asked to submit proposals by 2 February 2009. 

The EPHA Executive discussed this programme, noting that this was the first time they had heard of the plan. SM conceded that there has been some unfortunate press coverage recently which has affected staff stability and morale, and ECC has been working hard in the last two months to try to inform their staff of the programme. Concerns were expressed that the Council went down this route four years previously with no positive outcome, and the process cost a huge amount of money and damaged the reputation of the Schools Services and its relationship with schools. Stephanie Mitchener (leading on the programme) reassured Heads that the Council is taking a different approach this time: it is not looking to outsource services, rather to share best practice and funding to ensure the provision of the best possible services. It was stressed that ECC will remain accountable for its provision to children, young people and schools.

Special Educational Needs funding 

At the EPHA Executive meeting Gary Pocock (Head of SENCAN) suggested that this opportunity for discussion could best be used to find out exactly what support and input headteachers need at Area Development Group meetings. In relation to SEN funding, he reminded the group that all SEN funding is through the DSG (Dedicated Schools Grant) and the LA has no power or vested interest in the distribution of the funding. He would welcome feedback from heads about the best and fairest way to allocated funds for SEN.

The full minutes of the EPHA Executive meetings can be found on the EPHA website www.essexprimaryheads.co.uk on the Executive Meetings and Local Authority Meetings pages.

The Spring term EPHA and the EPC newsletters were circulated to headteachers at the meeting -these can also be found on the Newsletter page of the EPHA website www.essexprimaryheads.co.uk. 

At the WEPHA conference it was noted that many of these issues will be discussed at the forthcoming Local Authority meeting with West Headteachers, to be held on Friday 27 March at North Weald Golf Club. The agendas for the morning (run by School Improvement and Early Years) and the afternoon meeting with LA Officers were circulated at the meeting, and headteachers were urged to attend this meeting so that they could address any concerns with LA officers. 

	EPHA Manager



	3.

a)
b)

c)

d)

e)

f)

g)


	EPHA AND PARTNERS’ COLLABORATIVE (EPC) UPDATE   

Area Development Groups

Maggie Owens reported that the Area Development Groups have now been established and she went through the composite minutes of the December meetings (previously circulated to the Executive and posted on the EPHA website) in detail. She highlighted the following issues:
A TASCC data base, know as TCOS has been established by the LA, which collects a wide range of information about TASCC cases. Whilst the detailed information on TCOS about individual pupils is confidential and only available to a limited number of case workers, it was agreed that it would be valuable for headteachers to see the analysis of the data and MO confirmed that she is investigating this possibility. 

The ADGs discussed the establishment of data protocols to enable schools to share data in order to support school improvement and progress. (Minute 2d also refers) 

The groups discussed the performance and progress of School Improvement Partners, who were introduced in Primary-phase schools in April 2008. A working group has been established as part of the quality assurance process for SIPs and to consider any changes to the future delivery and programme of visits for the second year, and the following headteachers have agreed to support Alison Fiala with this review:

South 

Harriet Phelps-Knights

West

John Clements, Lesley Clark

North-East
Karen Springett, Sheena Clover

Central

Phil Kyriacou, Geraldine Denham-Hale

The Executive discussed the role of the SIP in Essex, noting that this is much closer to the old School Development Adviser remit, than in other neighbouring authorities such as Southend or Havering. This has had an impact on the workload for both SIPs and the schools. In addition, it was noted that FMSiS has placed huge demands on schools and there is a feeling that Essex LA is more demanding than other LAs in relation to the assessment, and there is no differentiation between schools in relation to their size or capacity.    

At the WEPHA conference the headteachers discussed this issue further, and it was agreed that the process demanded a much greater volume of paperwork than for SDA visits. One headteacher said that her SIP worked for both Essex LA and other LAs and she had told the Head that Essex LA demanded a much greater volume of paperwork than other authorities. 
Headteachers were reminded that they must check their reports carefully, and it was argued that some mistakes were being made by SIPs due to the pressure they are under; there was a real concern among headteachers that the SIPs are being overloaded. 

Headteachers also asked for clarification about what criteria are being used to grade Essex schools; one headteacher reported that he had been told that judgements were made based on a “gut feeling”! It was AGREED that this issue must be clarified by the Local Authority. 

The establishment of primary Behaviour and Attendance Partnerships was discussed at length at each of the meetings. It was noted that conferences were being planned for each Area, and that these are now scheduled for the Summer term. The dates for the conferences have been emailed to headteachers, and the programme and supporting papers will be sent to schools soon.
Maggie Owens noted that the conferences will include discussion of how best to use the BAP funding (£600,000 earmarked for the 2009/2010 financial year) to support primary age children. She noted that Gary Pocock has informed her that there will be nine new Pupil Referral Units established to support secondary school pupils, and she is keen to find out what support there will be for primary children, such as the development of Nurture Units in primary schools. One headteacher pointed out that in Suffolk LA there is a PRU dedicated to Key Stage 1 pupils. It was argued that provision in Essex continues for children with behavioural problems continues to be inadequate and it is hoped that the BAPs will help to address this lack of provision. 

Graham Alderton, headteacher at Lambourne Primary, raised the issue of a recent Schools Forum decision to retain £6 per pupil to fund CAMHS (Child and Adolescent Mental Health Service) workers. MO explained that this was separate from the funding that has been earmarked for the establishment of the Behaviour and Attendance Partnerships. However, heads expressed their huge concern about this considerable loss of funding in their school budgets, arguing that there is a continual pressure on budgets and that many do not feel that they will receive support from CAMHS equivalent to what they have lost. 
The West heads at the meeting discussed at length the constitution of the Schools Forum, and argued that Primary schools are not adequately represented as there are spaces for just four primary heads on the Schools Forum (though there are spaces for four primary governors too).
The current terms of reference state the following constitution of the Schools Forum:

Community/ Voluntary Controlled*

Foundation

Voluntary Aided

Head

Gov

Head

Gov

Head

Gov

Infants

1

1

1

1

Junior

1

1

Primary

1

1

Secondary

1

1

2

2

Secondary

1

Special

1

Nursery 

1

Diocesan

1

Graham Alderton AGREED to discuss this issue further with Rob Baxter, Schools Finance Manager.
It was noted that, as a result of discussions about Narrowing the Gap in Essex, Jane Harper-Smith (ECC Assistant Director for Health) attended the EPHA Executive meeting with LA Officers to discuss the provision of Child and Adolescent Mental Health Services to schools, and Nicky Pace (Director for Vulnerable Children) attended to discuss the outcomes of the Joint Area Review and the provision for looked after children in Essex. MO noted that there is a panel looking at the provision for safeguarding children in the county and she will represent EPHA on that panel.

EPHA and Partners Collaborative Board
The EPC Board is led by the EPC Lead Headteacher, Maggie Owens and is made up of Primary headteachers from all areas in Essex (at least ten in number), along with  partners from the Local Authority, the National Strategies, the National College of School Leadership and the Eastern Leadership Centre, the Qualifications and Curriculum Authority and the Pre-School Learning Alliance. At the latest meeting on 16 January 2009 the EPC Board discussions focused on: 

· The Primary Capital Programme

· Narrowing the Gap

· The implications and impact of the new NPQH

· An update on the Primary Strategy and Early Years from Marie Harvey (National Strategies) – full presentation on the website;

· Feedback about the recent Spotlight meetings for school improvement. 

Maggie noted that five “spotlight” meetings have taken place across the county, highlighting good and innovative practice on a variety of school improvement initiatives. The last spotlight focused on Communication, Language and Literacy Development, and was held on 20 January at Bocking Church street Primary School in Braintree. 

The full minutes of the EPHA Executive and EPC Board meetings can be found on the EPHA website www.essexprimaryheads.co.uk 


	

	4.
	INDEPENDENT SAFEGUARDING AUTHORITY – NEW REGULATIONS 

It was reported that new regulations will come into effect this year in relation to employees and volunteers who work with children. 
The Independent Safeguarding Authority’s (ISA) role is to help prevent unsuitable people from working with children and vulnerable adults. The ISA will assess every person who wants to work or volunteer with vulnerable people. Potential employees and volunteers will need to apply to register with the ISA.
Applicants will be assessed using data gathered by the Criminal Records Bureau including relevant criminal convictions, cautions, police intelligence and other appropriate sources.

Using this information the ISA will decide on a case-by-case basis whether each person is suited to this work. They will securely store information about people’s ISA status for employers and voluntary organisations to use when they are recruiting.
Only applicants who are judged not to pose a risk to vulnerable people can be ISA-registered. Once the scheme has been fully rolled out, employers who work with vulnerable people will only be allowed to recruit people who are ISA-registered.

From 20 January 2009, the ISA will be taking decisions on who should be prevented from working with children or vulnerable adults. If schools need to make a referral after that date they should complete the appropriate form, print and return to the Independent Safeguarding Authority with any supporting documentation:

The address for referrals is:

Independent Safeguarding Authority

PO Box 181

Darlington

DL1 9FA

From 12 October 2009 all those who work or volunteer with children and young people will need to be registered with the ISA. It is not yet possible to register, but the website information implies that employees will need to self-register at a cost of £64. The West heads expressed alarm about this, as it is not clear if schools will have to fund the registration for their staff, which would have a huge impact on this year’s budget. It was noted that this issue will be on the agenda for the headteachers’ meeting on 27 March, and in the meantime more information can be found on the Independent Safeguarding Authority website 
http://www.isa-gov.org.uk/ 
Note: an update on this can be found on the Essex Schools Infolink at 

http://esi.essexcc.gov.uk/vip8/si/esi/dis/home/newsline_detail.jsp?itemId=3407


	

	5.
	THE LIFE CHANNEL 

A presentation by Steve Moran 

A brief history
The Life Channel has been working with the NHS and the Department of Health for seven years, delivering health related program content into doctor’s surgery waiting rooms through a network of screens. Due to the success of The Life Channel it was suggested by one of the North East Primary Care Trusts to introduce the system into the schools environment.

The school Life Channel was launched in February 2007 by the then Prime Minister, Tony Blair and is now broadcasting in over 1000 schools nationwide, 30 of which are in Essex.
The schools network
The main aspect of The Life Channel’s work is producing short educational programme content, tailored around the Every Child Matters agenda, for young people on subjects such as healthy eating, increasing involvement in sport, emotional well-being and sexual health. Social issues are also tackled in an age appropriate and sensitive way. An example may be the production of a short film on the channel regarding anti-social behaviour and the consequences of it, or perhaps drug and alcohol awareness and racism.

This is done by broadcasting the programmes into schools through strategically placed screens in and around the building (which the company can supply if needed). One very exciting aspect of the channel from the schools’ perspective is that they can upload their own information and content onto the screens in between the Life Channel content. This can be a series of still photographs, ticker tape messages or edited video highlights of a sports event or drama production. The Life Channel content can also be downloaded to classroom interactive whiteboards to be used as a curriculum aid. 

Many schools use it to communicate with parents and visitors not only through the screens but by the interaction of the programmes through school websites and extended learning platforms. Life Channel Schools Network has been crucial to some schools achieving their BECTA IT mark and is proving a valuable aide in cross phase liaison as the secondary schools are able to showcase their information on their feeder primary schools screens.
Steve explained that the basic package includes installation of a 42” screen, maintenance and upkeep, upload of information, training and customer support. This package costs £5,300 for a single screen for three years, and the payment terms can be negotiated with The Life Channel. 

The equipment can be purchased using the Capital Grant Fund (ICT). 

Nigel Roberts, Chair of WEPHA, reported that his school has installed three screens and the initiative is working very well. One of their screens is in the playground, and the system has proved to be an excellent way to communicate with parents, particularly those who may be considered as “hard to reach”.

Steve Moran can be contacted on 07809 151491

Steve.moran@thelifechannel.com
The Life Channel head office:

CAN Media House 

Maritime Way, Preston, PR2 2HT

01772 722510

www.thelifechannel.com

	

	6.
	SAFER RECRUITMENT TRAINING 

The Headteachers discussed the need to have a single central record of checks in school, and the EPHA Manager AGREED to locate and distribute the briefing paper and model form to heads. It was noted that Safer Recruitment training is being rolled out by the Local Authority. 
Maggie Owens reported that the Joint Area Review outcomes had been published that morning, and that the Local Authority has been judged as a 1 (inadequate) in respect of safeguarding. 


	EPHA Manager

	7.
	CURRENT ACCESS TO EPs,  EWOs and Social Workers

The headteachers discussed their ongoing concerns about the lack of Educational Psychologists, Education Welfare Officers and Social Workers. One head noted that schools are now only entitled to three EP visits a year rather than six and that the remainder of EP time is pooled. Some schools still do not have regular access to an EWO.

Heads noted that there is a lack of experienced social workers and that this has an impact on schools, and on the workload for those social workers in post. Maggie Owens reported that there is a continued issue with the recruitment and retention of social workers. To try to address this ECC has improved the package for social workers and is encouraging retired social workers to return to the profession. 


	

	8.
	PUPIL LEAVE OF ABSENCE 

Headteachers discussed the continuing issue of clarity over the guidance relating to the authorisation of pupil absence. Most headteachers agreed that they no longer authorise holidays, but noted that this may result in an increase in unauthorised absences. 

 
	

	9.
	RAISEonline

It was noted that the validated data for Key Stage 1 has now been published as part of the RAISEonline report, but that the Key Stage 2 data is still not available. As a result of this the latest School Profile is not available. 


	

	10.

a)

b)
	WEPHA FINANCE REPORT

Subscriptions 

Mary Evans, the WEPHA Treasurer confirmed that just 70 out of 106 schools in the West Area have paid their 2008/2009 EPHA subscription. She has sent two reminders to those schools that have not paid. 

Bank account

Mary stated that she plans to change the WEPHA bank account to an account that is more efficient and ethically sound. The West Headteachers at the meeting AGREED:
i) That the WEPHA bank account should be transferred to the Co op bank;

ii) That the following headteachers will be signatories on the account (a minimum of two to sign a cheque):

Mary Evans

Nigel Roberts

Su Playford

Jackie Potter

Marilyn Opara

Ann-Marie McCann


	

	11.
	WORKLOAD ON HEADTEACHERS AND FINANCE/OFFICE STAFF

Mary Evans (Headteacher at The Henry Moore Primary) expressed her concerns about the workload of school administrative staff and the impact of current initiatives such as FMSiS and the Workforce Census. It was AGREED that these concerns were shared by the headteachers at the meeting and should be conveyed to the EPHA Executive as a matter of urgency.

Concerns were also expressed about the security of information that has to be shared about staff and pupils, and heads questioned whether this information was entirely secure. 


	EPHA Executive

	12.
	EMERGENCY CLOSURE OF SCHOOL

The Headteachers discussed the need to close their schools earlier this term due to the extreme weather conditions. Whilst it was accepted that ECC could not make a blanket directive for all Essex schools, heads did note how difficult this decision is. It was AGREED that headteachers should create an emergency email or telephone contact list of colleagues in the local cluster/LDG, to enable them to contact local heads and discuss whether or not schools will close.

Maggie reported that the ECC had told all County Hall staff not to come into work on Monday 2 February. She also noted that the Assistant Chief of Police had sent an email criticising headteachers who had closed their schools, which argued that they should try to remain open to avoid anti-social behaviour by young people who have a day off school. However, he told her that he had not instigated this email. 
Some headteachers noted that, although the decision to close is always difficult, the safety of staff and pupils is paramount, and that many parents appreciated the chance to spend time with their children in these exceptional conditions.

	

	13.


	INTRODUCTION OF REPORT CARDS

It was AGREED that this matter (including the outcomes of the recent consultation) should be raised at the next meeting of the EPHA Executive. 


	EPHA Executive

	14.
	PRACTICAL APPROACHES FOR APP IN LITERACY
A presentation by Jonathan Bond, Educational Consultant. 

Jonathan started his presentation by reminding headteachers that Assessing Pupil Progress (APP) materials will be used in schools from September 2009, and that many schools have started to phase them in. This presentation took a very practical approach towards making APP work.

He noted that there are many benefits of APP in literacy:

· It returns teachers to using their professional judgement (which may be challenging for some)

· Its outcomes contribute to improved learning and more responsive teaching

· It is nationally standardised

· It provides a national Curriculum AT level when needed, from an informed, holistic judgement, rather than an arithmetical accumulation of marks in tests

· It encourages a broad curriculum

· It leads to a greater understanding of reading

· It leads to greater independence

· Neglected areas are addressed

· Increased use of questioning and discussion

· Links between Primary Framework and APP

However, there may be some difficulties:
· Underestimating the change

· Initially time consuming

· Getting teachers on board

· A limited reading curriculum can lead to lack of variety in evidence

· Just focussing on APP statements could lead to a narrowing of the literacy curriculum

· Much independent work is needed

· Determining how to record evidence

· Making whole class assessment manageable

Jonathan recommended that teachers should start out by assessing just a small group of children (perhaps eight) to enable them to try out different strategies. He stressed that there is no expectation that a teacher should fill out a grid for every pupil in every subject (although some schools may expect this) and suggested identifying a few children across the range of abilities to establish a spread assessment. 

He argued that the introduction of APP is may introduce the following possible changes:

More…

· Assessment for learning

· Independent work (especially for the less able)

· Extended writing

· Cross-curricular learning

· LSA involvement in assessment

· Strategies for teaching reading comprehension

· Quality questioning

· Moderation 

Assessment will be carried out using three key methods: written, spoken and observed. He referred to the Assessment Focus related to reading – which refer to different levels of understanding.

AF1 = decoding 

AFs  2 – 5 = making meaning from content, structure and language (AF3 is particularly vital)

AFs 4 – 7 = evaluation and analysis, building on the skills of AFs 1 – 3

AFs 4 – 5 = how readers respond to specific aspects 

AF6 = how readers respond to the text as a whole

AF7 = how readers consider how the text relates to their wider reading and experience.

Jonathan gave some practical ways in which data could be collected (and asked headteachers to refer to their Foundation Stage colleagues, who will be familiar with collecting data in these ways:

· Marking

· Sticky labels

· Reading records

· Evidence sheets

· Reading journals

· Mark books

· Guided reading records

The headteachers then did some practical reading and discussion exercises to explore reciprocal reading, based on a text by Henrietta Branford called “Fire, Bed and Bone.” 

Jonathan then touched on assessment through guided and shared reading, and through drama. He reminded heads of the use of diagrammatic representation, including asking children to produce sociograms, Venn diagrams, story maps and emotion graphs to help them demonstrate their understanding and comprehension of a text. He also looked at comparing and contrasting, text restructuring and writing from reading.

Jonathan had some useful ideas to improve the interest and impact of reading journals including activities such as:

· Story maps

· Character portraits

· “wanted” posters

· Book reviews/evaluations

· Drawings

· Five fact/five opinions

· Top five words…

· Five words that…

· Diary entries in role

· Character interviews

· Newspaper reports

· Top 3 sentences

· Sociograms

· Emotion graphs

· Questions to the author

· Predictions

· Author research

· Top 5 facts

· Factfiles

· Eye witness accounts 

· Flow charts

· Lists

· Thought bubbles

· Cartoon strips

· Mind maps

· Storyboards
· Advice to a character

· Summaries (limited number of words)

JB noted that reading journals should not be marked, but can be used for observation and assessment.
Within the handout that accompanied the presentation there was a very useful list of questions for assessment focuses, which broke the questioning down into appropriate levels to assess understanding. 

Jonathan was thanked for his very interesting and practical presentation.

	

	15. 
	DATES AND TIMES OF FUTURE MEETINGS 2008/2009
WEPHA Termly Conferences 2009 held at Manor of Groves Golf & Country Club


Friday 12 June 2009



WEPHA/Local Authority meetings 2008/09 held at North Weald Golf Club

Friday 27 March 2009 (agendas circulated at this meeting)
Tuesday 23 June 2009

EPHA Headteachers’ Annual Conference

Thursday 19 March 2009          Stock Brook Country Club

EPHA Deputy Headteachers’ Annual Conference

Friday 9 October 2009   
Stansted Hilton

EPHA Annual General Meeting

Friday 3 July 2009           Marks Tey Hotel
	


The meeting ended at 3.00 pm  
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