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WEST ESSEX PRIMARY HEADS’ ASSOCIATION AREA CONFERENCE

FRIDAY 5 NOVEMBER 2010

	Present
	
	
	

	Ros Allsop
	Clavering Primary
	Louise Martin              The Leverton Juniors 

	Christine Barry
	High Beech CE Primary 
	Deirdre Mooney          Waltham Holy Cross Infants
	Waltham Holy Cross Infants

	Cathie Bonich
	Bentfield Primary 
	Helen O’Brien
	Farnham CE Primary/Rickling CE Primary

	Rachel Callaghan
	Katherine Semar Juniors 
	Marilyn Opara
	Roydon Primary 

	Joan Chittick
	Thaxted Primary
	Sophie Pardalis
	Limes Farm Juniors 

	Mary Evans
	Henry Moore Primary
	Viven Perri
	Purford Green Primary

	Julie Gibbons
	Debden CE Primary
	Rosemary Pepper
	Paringdon Juniors

	Pauline Gordon 
	Manuden Primary 
	Damian Pye
	Great Easton CE Primary 

	Lorna Handscomb
	Latton Green Primary 
	Pav Saunders 
	Fawbert & Barnard Primary 

	Bridget Hill 
	Chipping Ongar Primary 
	Jonathan Tye
	Churchgate C of E Primary

	Shaon Ishaque
	Kingsmoor Primary
	Valerie White 
	Dunmow St Mary’s Primary

	Karen Jacobs
	Chigwell Primary
	Shirley Warbrick 
	Birchanger CE Primary 

	Sarah Keefe
	Matching Green CE Primary
	Linda Wiskin
	Moreton CE Primary 

	Mandy Line
	Takeley Primary 
	Lella Yates 
	Spinney Juniors 

	Denise Luxton
	Water Lane Primary
	David Yeld
	The Downs Primary

	Janet Matthews 
	William Martin CE Juniors 
	Gill Young
	St Andrew’s, North Weald

	
	
	
	

	In Attendance
	
	
	

	Pam Langmead
	EPHA Manager
	Apologies
	

	Anne Fisher                 
	Area Improvement Manager
	Elspeth Bonds 
	Theydon Bois Primary 

	Trevor Hawes             Optimal Learning
	Su Playford
	Spinney Infants 

	Sue Cunnington
	ECC Schools Learning and Development
	Nigel Roberts
Christine Spain
	West Chair, Jerounds Junior
Wimbish Primary

	Clare Lamb 
	Fawbert & Barnard Primary 
	
	

	Gemma Seal  
	Fawbert & Barnard Primary 
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Note: If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
MINUTES OF THE AUTUMN TERM CONFERENCE OF THE WEST AREA HELD ON 

FRIDAY 5 NOVEMBER COMMENCING AT 9.20 AM

	
	
	Action

	1.

a)
b)

	WELCOME 

The Vice-Chair of WEPHA, David Yeld, welcomed colleagues to the meeting. 
Welcome to new headteachers in the West Area:

Ros Allsop

Clavering Primary  
Christine Barry

High Beech CE Primary

Marianne Fuller

Peterswood Infant & Nursery

Pauline Gordon

Manuden Primary  

Kate Hockley

Radwinter CE Primary 

Michelle Hughes
Broadfields Primary

Janet Matthews

William Martin CE Juniors 

Wendy Myers

Dr Walker’s CE Primary, Fyfield

Sarah Noden 

Lambourne Primary (Acting head)

Karen Wallace 

Stebbing Primary

Veronica Wallace
Staples Road Infant & Junior Schools


	

	2.
	PARENTAL COMPLAINTS PROCEDURES

A presentation and discussion led by Sue Cunnington

The current Customer Care Team at the Local Authority comprises of 

Suzanne White – contactable on 01245 434202 and

Darren Sewell – contactable on 01245 434172

Sue noted that the Local Authority has never had a statutory responsibility to resolve or rule on complaints that are made about schools. However, in the past, the Customer Care team have offered advice to both parents and schools in relation to complaints. However, she explained that the role of the team has now changed and that their main role is now simply to refer parents to other teams who may be able to offer support, such as the legal team, behaviour support and so on. However, there have been occasions when the team has given advice to parents that has contradicted the school’s policy, which has been unhelpful in resolving the complaint. 

Headteachers argued strongly that it would be more helpful if parents were referred back to the school, and that it should be explained that the school has a complaints policy and procedure in place which parents must refer to.

Anne Fisher noted that the Local Authority is also receiving a large number of calls via the “Have Your Say” communication route, which is advertised on the ECC website. This team deals with comments and complaints about a wide range of problems across Essex and they are even less likely to understand the procedures that schools have in place to deal with concerns and complaints.

It was AGREED that this issue should be raised at the West Headteachers’ meeting with LA Officers on 10 November, and the point will be made that all Local Authority personnel should be offering consistent and accurate advice, reminding parents of the school’s policy on complaints. Concerns were also expressed about how County Councillors and MPs respond to complaints from constituents and it was AGREED that it would be helpful if there was a standard response letter that could be used by officials explaining the complaints process, which could be copied into the headteacher. 
Sue did note, however, that when she has trained staff in schools it has been apparent that in some cases they themselves are unaware of the school’s own complaints policy. She stressed that all staff (and governors) should be trained (possibly during initial induction) in how to deal with complaints in accordance with the school’s procedure. The school policy should make it very clear that the Local Authority has no statutory powers in relation to complaints.
Sue referred headteachers to the ECC School Complaints Toolkit which was updated in June 2010, and also a briefing paper written by the Essex Clerks’ Association on Managing Complaints (both available on the ECA website www.essexclerks.org)

The group discussed the management of the complaints process and Sue stressed the importance of recording notes of meetings and conversations. 

Headteachers discussed examples of good practice in their schools, in relation to complaints and particularly communication with parents. Suggestions included:

· Using the Parent Forum or Parent Teacher Association to look at policies, to ensure that they are accessible and will be understood by parents.
· Using New Parents Induction meetings to explain how parents should raise concerns with the school. One headteacher noted that she always says to new parents: “At this stage,  while we still love each other, I give you a promise that I won’t believe everything that your child tells me about what is going on at home, and so please don’t believe everything that your child tells you about school!”

· Another school stresses in their Induction Pack that by enrolling at the school parents have agreed to abide by the school’s policies and procedures. This can be included in and stressed on the Home-School Agreement.

· One school has a standard form that enables a parent to set out their concerns, with the promise that someone will get back to them in relation to the complaint by the end of the day. This usually has the effect of enabling an irate parent to calm down a bit, but with the understanding that someone will deal with their concerns. This headteacher instructs office staff to say something along the lines of: “We’re really sorry that you are upset by this, but here is a form to fill out to explain your complaint, and we promise that we will get back to you later today.”

· Ensuring that comprehensive information is given to parent when changes are to be made – i.e. trying to anticipate the kinds of worries that parents may have, for example in relation to the need to have mixed-age classes. 

One headteacher reminded colleagues that the NAHT will offer support to headteachers in relation to complaints and problems that arise. It was agreed that headteachers will increasingly need to support each other, as ECC teams such as Customer Care may well be disbanded because of budget cuts.  
Sue noted that ECC Schools Learning and Development offers training courses for staff and governors in relation to dealing with complaints. (Contact SLD on 01245 434300)


	West Area Heads’ meeting

10 November 2010



	3.
	CLOSING THE GAP BETWEEN GIRLS AND BOY IN MATHEMATICS

A presentation by Clare Lamb and Gemma Seal, Fawbert & Barnard Primary 

Clare (senior teacher) and Gemma (Year 6 teacher) explained that the school had identified that their girls were not progressing at the same rate as boys and last year so decided to take part in a Closing the Gap project. They had analysed the progress of the cohort and the overall progress across the school, as well as looking at national finding.
They chose a specific focus, to develop Assessment for Learning in mathematics, and developed an action plan to achieve this aim.

Their journey included:

· Maths morning – the school introduced a weekly maths morning, when parents of Reception and Key Stage 1 children are invited to come into class for 15 minutes at the beginning of the morning (from 8.45 am – 9.00 am) to work on maths activities with their children. 
· Reasoning – a number of question and possible answer “stems” were introduced to help introduce mathematical language and reasoning skills. 
· Jottings – it was noticed that children were not writing any workings in their books (as much of this was taking place on the white boards), so a space for jottings has been introduced within work books.
· Independence and Pupil perceptions –It was noted that children continued to be very dependent on adult support and a system of coloured hands was introduced, by which pupils could indicate whether they needed additional support. Children are encouraged to try to work things out themselves, or with a peer, rather than always asking the teacher for help. 
· Children were asked to take self-assessment one step further than the simple traffic light system, by noting down reflections on their learning in their exercise books.

· Questioning – Teaching assistants were supported and trained to assist with learning, and they developed a series of “prompt” questions to help focus the support on developmental language and questioning.  
· A review of class organisation – the seating in the class was rearranged so that girls and boys were seated with and working with their own gender peers. 
· Identified pupils
· Data analysis

The project has made a significant improvement in relation to the progress and attainment of all the pupils. Ironically, boys have also improved, so the gap has not been closed although all children have made progress.

The next steps for 2010/11 are:

· Ensuring that pupils show a high level of independence in their learning;

· Encouraging a high standard of questioning from all members of the teaching team;
· Making sure that effective success criteria are in place.

The school has developed Maths Resources boxes for every year group, which are used to good effect in each class, and the group was shown an example of these.

It was explained that Teaching Assistants were given staff training (including an INSET with Jonathan Bond) around assessment for learning. 

Clare and Gemma were thanked for their interesting presentation. 


	

	4.
a)

b)

c)


	EPHA UPDATE 
Finance Report
Shaon Ishaque, West Treasurer, circulated a balance sheet at the meeting. This showed the following income and expenditure for the West Area over the last year:
Alliance and Leicester Current account

Opening balance 1 September 2009   £12,602.63

ACTIVITY




INCOME

EXPENDITURE

Subscriptions 2009/10



£9,400.00

Payment to County EPHA





£8,100.00
WEPHA conference October 2009



Income





£1,630.00

Manor of Groves venue






£1,395.00

WEPHA conference February 2010

Income





£  945.00

Manor of Groves venue






£1,350.00

Steps in Time







£   150.00


WEPHA conference May2010

Income





£1,350.00

Manor of Groves venue






£1,372.00

Bruce Potts 







£1,175.00

Total income/expenditure





           £13,325.00
           £13,542.20 
Closing balance 31 August 2010     £12,385.43

Deposit account – Opening/closing balance 
£6.86
It was noted that in 2009/10 13 schools failed to pay their subscription. (The details of these schools are available from the treasurer.)  

It was noted that the termly WEPHA conferences do not always break even (depending on the cost of the presenter) but that they are still seen as worthwhile for the headteachers who attend.  

Conference opportunities

Shaon Ishaque, West Treasurer, noted that there are sufficient funds to pay for headteachers to attend national conferences, such as the annual NCSL conferences. Shirley Warbrick, headteacher at Birchanger CE Primary, noted that she is attending the NCSL conference for new heads and said that she would be happy to report back following the event. Cathie Bonich, headteacher at Bentfield Primary, is attending a conference in London about commissioning.

It was agreed that it would be helpful to find out more about the implications of changed nursery funding.

If headteachers would like to attend a conference with a colleague it was agreed that they should contact Shaon (at Kingsmoor Primary on 01279 306136) to discuss possible events. The expectation is that headteachers will then feedback to colleagues about the conferences that they have attended. 
Membership of the EPHA Executive
David noted that all Local Delivery Groups in West are represented on the EPHA Executive and he thanked the headteachers for their involvement. 
The group was referred to the Autumn term newsletter available at the meeting and on the EPHA website. Information in the newsletter included key dates for the year ahead, conference news and Update on the Essex Learning Partnership and the ECC transformation plan in relation to School Improvement.
The newsletter also included an article introducing the EPHA Liaison Officer, Mike Blant.  Essentially the role of the Liaison Officer is to support and relieve pressure on headteachers and, in particular, the leadership group of the EPHA Executive, who are asked to attend numerous meetings by the LA. Mike has produced a paper on Dedicated Headship Time, which was circulated at the meeting and discussed by the group.
One head noted that she regularly discusses this issue as part of the Headteacher Performance Management Review process, and she is able, with the agreement of her governors, to take a morning a week to focus on dedicated headship time. Another head noted that she takes a whole day a week out of school to focus on leadership.

Another head explained that she sets up a regular meeting with a headteacher colleague, giving them both the opportunity to discuss leadership issues. The group was reminded that EPHA has a list of “buddies” who heads might want to call on to develop such a partnership.

It was generally agreed that the primary headteacher role is extremely busy, and that headteachers must be careful not to be drawn into frequently offering supply cover in the school, particularly as budgets get tighter. 
The full minutes of the EPHA Executive meetings and Area Development Group meetings can be found on the EPHA website www.essexprimaryheads.co.uk 

	

	5.
	ENGAGING PARENTS AND FAMILIES IN SCHOOL

Headteachers discussed examples of good practice in their schools, in relation to effective engagement and communication with parents and families in their schools. Suggestions included:

Holding learning sessions for parents at the beginning of the school day, which involve their children (such as in the example given by Fawbert and Barnard Primary).
Timetabling induction meetings at the beginning of the school year, such as “meet the teacher” sessions. One school holds an afternoon/evening session at the end of September for parents to come in and meet the teacher and discuss any issues that may have arisen. This is held in addition to the parents evening, held later in the term and, whilst time consuming, pays dividends in enabling parents to get to know the teacher and air any concerns they or their child might have early on in the school year.

Extensive use of e-folio to publicise the curriculum and homework for each year group.

Use of emails and texts.

The cooking project – encouraging every parent to get involved at some point in the term.

Family picnics after school – these took some perseverance, but have paid dividends for one school in respect of improved relations and engagement.

Encouraging and supporting staff so that they do not get downhearted by the lack of parental interest and engagement.

Parent workshops – inviting parents to tell the school what they want to learn. One school holds a Key Stage 1 parents session from 6.15 – 7.00, then a cheese and wine party, followed by a Key Stage 2 session from 7.30 – 8.15 pm. One headteacher stressed the importance of giving workshops an inviting and relevant title to encourage parents to come along.

Use of the ICT suite for parent and child sessions – this was said to be very successful in some schools.

Establishment of a Parents Forum. A few headteachers said that they had established these successfully, although each worked in a different way. One head meets with a focus group twice a term, with no agenda; another meets class representatives and has a fixed agenda for the meeting. Another headteacher holds regular surgeries for parents with her Chair of Governors.

More information can be found about setting up a Parent Council or Forum at

http://www.teachernet.gov.uk/wholeschool/familyandcommunity/workingwithparents/parentcouncils/

	

	6.
	EXPERIENCES OF THE MULTI-AGENCY ALLOCATION GROUPS (MAAGs)

The group had a brief discussion about their experience so far of the MAAG. 

Concerns were expressed by headteachers who have been named as the Lead Professional on CAFs (Common Assessment framework forms) as a matter of course, but who have not been invited to or allowed to attend MAAG meetings to discuss the needs of referred children. It was strongly felt that headteachers should not be named as Lead Professional simply as a matter of course, but that there should be a representative from schools at every MAAG meeting.

Headteachers were generally unhappy with the response from the MAAG, one commenting that there were positive outcomes for children “only if you organise support yourself.” Heads were also unhappy about communication from MAAGs, explaining that they are often not  told by the MAAG when a social worker is already involved with a family. 
It was AGREED that this issue should be raised with the Local Authority Officers at the meeting on 10 November 2010. 

	West Area Heads’ meeting

10 November 2010



	7.
	DEVELOPING CHILDREN’S LEARNING TO LEARN AND THINKING SKILLS 
A presentation by Trevor Hawes, Optimal Learning
Trevor Hawes gave a fast-paced two hour presentation on developing learning to learn and thinking skills, focusing on developing memory, multiple intelligences, the development of the brain, neuro-linguistic programming, and how to deliver a brain awareness week in a primary school.

Trevor can be contacted at www.optimal-learning.net


	

	8. 
	DATES AND TIMES OF FUTURE MEETINGS 2010/11
WEPHA/Local Authority meetings 2010/11  held at 
North Weald Golf Club

· Wednesday 10 November 2010

· Monday 14 March 2011

· Monday 13 June 2011
WEPHA Termly Conferences 2010/11 held at 
Manor of Groves Golf & Country Club

· Friday 4 February 2011
· Friday 20 May 2011



Headteachers’ Annual Conference 2011
Friday 25 March 2011          Stock Brook Country Club, Nr Billericay

Deputy Headteachers’ Annual Conference 2011
Friday 14 October 2011        Weston Homes Community Stadium


	


The meeting ended at 3.30 pm 
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