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WEST ESSEX PRIMARY HEADS’ ASSOCIATION AREA CONFERENCE

FRIDAY 4 FEBRUARY 2011
	Present
	
	
	

	Ros Allsop
	Clavering Primary
	Bernadette Miele         Tanys Dell Primary   
	Waltham Holy Cross Infants

	Isobel Barron
	The Leveron Infants & Nursery
	Deirdre Mooney          
	Waltham Holy Cross Infants

	Cathie Bonich
	Bentfield Primary 
	Wendy Myers
	Dr Walkers CE Primary

	Rachel Callaghan
	Katherine Semar Juniors 
	Marilyn Opara
	Roydon Primary 

	Mary Evans
	Henry Moore Primary
	Sophie Pardalis
	Limes Farm Juniors 

	Pauline Gordon 
	Manuden Primary 
	Rosemary Pepper
	Paringdon Juniors

	Lorna Handscomb
	Latton Green Primary 
	Christine Spain
	Wimbish Primary

	Michelle Hughes
	Broadfields Primary
	Christine Thurgood
	Pear Tree Mead Primary & Nursery

	Shaon Ishaque
	Kingsmoor Primary
	Jonathan Tye
	Churchgate C of E Primary

	Sarah Keefe
	Matching Green CE Primary
	Shirley Warbrick 
	Birchanger CE Primary 

	Sheila Lewis-Smith
	Harlowbury Primary
	Stacey Ward
	Church Langley Primary

	Mandy Line
	Takeley Primary 
	Sharon Williams
	Chrishall Holy Trinity/St Nicholas

	Denise Luxton
	Water Lane Primary
	Linda Wiskin
	Moreton CE Primary 

	Lesley Lynn
	Abbotsweld Primary 
	Julie Witteridge
	The White Bridge Infants 

	Cheryl Macleod           
	Nazeing Primary
	Chris Yates 
	Rodings Primary 

	Anne-Marie McCann
	St Alban’s Catholic Primary 
	Gill Young
	St Andrew’s, North Weald

	
	
	
	

	In Attendance
	
	Apologies
	

	Pam Langmead
	EPHA Manager
	Nigel Roberts
	West Chair, Jerounds Junior

	Anne Fisher                 
	Area Improvement Manager
	David Yeld
	The Downs Primary

	James Single
	School Support
	
	

	Nicky Kemp
	School Support
	
	

	Carol Partington
	ECC Healthy Schools
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Note: If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
MINUTES OF THE SPRING TERM CONFERENCE OF THE WEST AREA HELD ON 

FRIDAY 4 FEBRUARY COMMENCING AT 9.20 AM

	
	
	Action

	1.

a)
b)

	WELCOME 

Denise Luxton, WEPHA secretary, welcomed colleagues to the meeting. She noted that the Area Chair, Nigel Roberts, was not well and sent his apologies for the meeting. 
Denise welcomed the one new headteacher who has started in the West area this term:
Julie Harper       
High Beech CE Primary


	

	2.
	HEALTHY SCHOOLS AND ACTION ACTIVE 

Presentation led by James Single, School Support Group

James gave a lively presentation to headteachers, about the current provision and requirements for health and wellbeing in primary schools. He noted that, over the last 18 months he has visited a large number of schools with very different characteristics and has seen some excellent practice in relation to health and physical activity. During an activity, headteachers shared examples of their current provision and it was AGREED that this information would be collated and shared among the group.
He noted that he initially did not understand the required outcomes at Key Stage 1 and 2 in relation to “being healthy”. He noted that Healthy Schools is the most popular accreditation and this has led to a huge amount of knowledge and understanding in schools. Nine out of ten schools have achieved the first award and so now need an extension and enrichment programme to attain Healthy schools Enhancement. He noted that the National Healthy Schools Status is changing from the end of March 2011 but it is not yet clear what the new accreditation will look like. 

Other changes that are taking place and will impact on school’s provision include the pending review of the Primary Curriculum, the impact of funding and budget changes in schools and the changes in health care including the dissolution of Primary Care Trusts and the move to giving responsibility for health care provision and resourcing to General Practitioners. 
James noted that PE, RE and PSHE are not part of the primary curriculum review and schools are to be given the autonomy to decide how these subjects are best taught to pupils.

JS stressed his belief that, if external providers are offering services to schools they should be aware of the requirements of the PE and PSHE curriculum, and are able to enhance the school’s own provision. 

He finished the presentation by explaining why physical activity is so vital for children, as there is a distinct link between physical activity and memory and learning. He explained that there are three tyoes of learning, procedural, semantic and episodic, all of which are enhanced by activity.

JS AGREED to forward the full presentation to the EPHA Manager to be posted on the EPHA website. 

Contact School Support at info@timefortales.co.uk
07885 388543

	JS
JS

	3.
	SELF SUSTAINING SCHOOL SYSTEMS
Unfortunately, Bob Knight, did not attend the meeting and the decision was made to address the afternoon agenda during the morning.
	

	4.
a)

b)


	TERMLY UPDATE

School Improvement Partnership programme

(Led by Anne Fisher)

The School Improvement and Early Years’ team has developed a school improvement support package for the coming year. AF reminded headteachers that funding for school improvement, including National Strategies allocations, will now be devolved directly to schools rather than via the Local Authority, and schools will be free to choose and pay for whatever support they want, from any provider. The LA retains a responsibility to intervene and support schools that are below the floor target (below 60% L4 in primaries) and those in an Ofsted category. This equates to around 50 primary schools out of 475 in Essex. It was noted that if a school is entitled to support from the LA it is unlikely that all school improvement support would be free, and there will be an additional cost to the school. All schools will be free to buy in school improvement support from the LA or other providers.
As a result, SIEY has developed a subscription package called the School’s Partnership Programme (based on replicating the current SIP programme, which ends in April) and additional school improvement support packages. These can be purchased by the school at a competitive rate, either per day or as a package of between 2 and 10+ days. Schools are offered programmes of support with a specific focus such as “good to great”, “working smarter not harder”, quality first teaching” and so on, or can take part in one of five whole school programmes (over one to two terms).

Information will be going into schools in the first week of February and AF stressed that she and her colleagues are available to discuss packages and options with individual schools and LDGs.

The Headteachers asked if schools can choose an individual consultant to work with them, such as their current School Improvement Partner or School Improvement Adviser. It was explained that the core advisers will continue to work for SIEY as well as some of the SIPs, and schools should be able to specify who they want, depending on that person’s availability. AF asked headteachers to commit to support by the end of March, to enable her to plan the support packages and to retain advisers and curriculum consultants in response to the take up of the programmes.  She confirmed that the following advisers will continue to work as part of the West team:
Anne Fisher, Steve Mellors, Trevor Scott, Anne Hutton, David Donahue, Catherine Kiff, Linda Baxter, Linda Talbot, Linda Williams,  David Donoghue and Susan Thomas-Pounce.
Anne explained that groups of schools may group together to buy school improvement packages, although some of the support will be more appropriate for individual schools. She stressed that a more detailed brochure will be sent to schools in the next two to three weeks, which will give headteachers a more detailed explanation of how the packages will be delivered.

The headteachers discussed the outcomes of the recent Schools Forum meeting, particularly in relation to the allocation of Standards Funds, and the EPHA Manager AGREED to forward the notes of the meeting to the West Headteachers. 
Academies

The group discussed the pros and cons of converting to academy status. It was noted that there are relatively few primary academies so far in Essex; in the West they include three: R A B Butler Infants, R A B Butler Juniors and The Flitch Green Academy (formerly Flitch Green Primary). One headteacher remarked that the Catholic diocese is so far reluctant to engage with the academies programme. 
Headtechers were reminded of the responsibility for an outstanding academy to support a failing school, as part of academy status. It was felt that many governing bodies are unaware of the full implications of becoming an academy and may simply feel that the process will offer more money and autonomy. 

The group discussed the potential financial benefits (or otherwise) of converting to academy status. One headteacher felt strongly that there were far fewer financial benefits for primary schools than for secondaries, and that schools need to be cautious about converting to becoming an academy as they may well lose out in the long run. 

It was suggested that it would be helpful to hear from headteachers of schools that have converted to academy status and that this could be the subject of a workshop at a future termly headteachers’ meeting.  


	EPHA Manager
Anne Fisher

	5.
a)

b)

c)
	CONCERNS AND ISSUES TO BE TAKEN FORWARD TO THE LOCAL AUTHORITY

A number of concerns were raised by headteachers. It was AGREED that these issues should be raised with the Local Authority at the EPHA Executive meeting on 8 February 2011.
Recent migration from Escimo system

Schools have had a huge number of problems with the new email system. In many cases this has led to a loss of information, including archived emails and email groups. Mary Evans noted that she has employed a technician from HEC (Harlow Education Consortium) to reconfigure her system and she agreed to pass on his contact details to colleagues.
However, it was agreed that the new system was extremely problematic and headteachers’ concerns should be fed back to the Local Authority. 
Home to School Transport

It was noted that Dave Hill, Executive Director for Schools, Children and Families, recently sent a letter to parents about home to school transport.  Headteachers expressed their concerns about the complexity of the letter ( intended for parents), the lack of information about whether the letter should be circulated by schools and, in particular, the intention to remove the automatic provision of escorts for mainstream primary and secondary pupils. It was noted that this has really serious implications for parents and pupils. 
The EPHA Manager noted that she had emailed Janice Cowen (Education, Transport and Awards) on 18 January asking for clarification around the letter. She has not received a reply to date.
Insurance for Trees

A headteacher raised a concern about the new responsibility for schools to pay for the removal of trees on school property, which now attracts an excess of £500 on the insurance premium. She argued that this liability was excessive for some schools. 

	EPHA Executive 

8 February 2011

	6.
	THE FUTURE OF WEPHA

WEPHA conferences

The group discussed the future of WEPHA, particularly in light of the changing status of the Local Authority, the changing status of some schools and the squeeze on many school budgets this year and into the future. It was generally felt that the termly WEPHA conference is regarded as very supportive by the headteachers who regularly attend, although it is important that the agenda is focused and of use to headteachers. A number of headteachers argued that they get most from the regular opportunity to network with colleagues and also the chance to discuss concerns and issues in their schools, which can then be taken back to the EPHA Executive by their representatives. The presentations vary in their usefulness to all headteachers. It was agreed that this discussion time should be a regular item on the morning agenda and presentations could be held in the afternoon.
The promotion and endorsement of private and LA services

The EPHA Manager noted that she is frequently approached by both private companies and Local Authority colleagues, asking for space at headteacher meetings and conferences and for EPHA to promote their services. She noted that the EPHA Executive will discuss this issue at their next meeting on 8 February and that she would be grateful for some feed back from West Headteachers to inform the discussion.
After discussing the matter, the West headteachers AGREED that it would be helpful to include a page on the EPHA website that listed school improvement providers and companies offering educational resources, but that it should be stressed that this does not imply endorsement by EPHA of any particular group or service. The general feeling was that Headteachers do not want providers to attend meetings or conferences or for companies to use the EPHA email groups to contact schools. It was noted that schools are already bombarded by companies selling products and they do not need additional pressure via EPHA. 

Following lunch it was agreed that headteachers from the Harlow schools would meet to discuss a number of local issues including the Sports Partnership.

	

	7. 
	DATES AND TIMES OF FUTURE MEETINGS 2010/11
WEPHA/Local Authority meetings 2010/11  held at 
North Weald Golf Club

· Monday 14 March 2011

· Monday 13 June 2011
WEPHA Termly Conferences 2010/11 held at 
Manor of Groves Golf & Country Club

· Friday 20 May 2011



Headteachers’ Annual Conference 2011
Friday 25 March 2011          Stock Brook Country Club, Nr Billericay

Deputy Headteachers’ Annual Conference 2011
Friday 14 October 2011        Weston Homes Community Stadium


	


The meeting ended at 3.30 pm 
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