LA /ESSEX PRIMARY HEADS’ ASSOCIATION SOUTH AREA
THURSDAY 13 JUNE 2013
MEETING SUMMARY: ISSUES AND RECOMMENDATIONS

Agendas and minutes for these meetings available at www.essexprimaryheads.co.uk
	
	Attendance List
	

	
	DISTRICT AND EPHA AGENDA (a.m.)
(Notes below)
Brenda Dalley,Chair

SEPHA meeting and AGM

Election of Officers and Local Delivery Group representatives


	Farewell to the following Headteachers:

Chris Eshmade 

Canewdon Primary 

Steve Harris

Winter Gardens Primary

Louise Hourihan

Stock CE Primary

Megan Jenkins

Riverside Primary

Jan Vaughan

Canvey Juniors

Chair 


Brenda Dalley (Hadleigh Infants)
Vice-Chair

Marion Still (Barling Magna Primary)

Treasurer

Alison Blant (Pitsea Juniors) 

Wickford

Pauline MacMillan (Oakfield Primary)


Billericay 

Melissa Eades (Sunnymede Infants) 

Rochford

Marion Still (Barling Magna Primary) 

Rayleigh 

Lorna Pigram (St Nicholas CE Primary)
Brentwood
          
Shelagh Harvey (Ingatestone Infants)
Canvey Island

Annette Keeney (St Katherine’s CE Primary) 

Castle Point/Benfleet       Brenda Dalley (Hadleigh Infants)

Basildon East/Pitsea  
James Rogers (Vange Primary)

Basildon West      
Angela Russell (St Anne Line Catholic Inf) 

	p 1*
	AREA AGENDA

Welcome, introductions and update
	Tim Coulson, Director for Education and Learning


	p 2 
	Protecting children in Essex from sexual exploitation 
	DS John Woodley

DC John Staines 

	p 2- 4
	Primary Updates:

· Council elections

· Ofsted inspection progress

· Primary Partnership conferences

· The Tail

· Top performers – national comparisons

· Pupil premium

· SEN developments

· LA working with Academy Trusts 
	Tim Coulson, Director for Education and Learning


	p 4 - 6
	The Local Offer   
	Karen Woolhouse, SEN Inclusion Commissioner  

	p 6 - 9
	Serious Case Review recommendations  
	Clare Kershaw, Lead Strategic Commissioner  

	p 9 - 10
	Provision for primary children with behavioural difficulties 
	Ralph Holloway 

	p 10 - 11
	Primary school improvement updates 
	Graham Lancaster 

	p 11- 13
	Use of the Sports’ Premium (Active Essex)
	Brian Shaw 

	p 13 - 16
	Implementing and managing the 2013 school teachers’ pay and conditions 
	Edwin Parsons, Steve Ball,  Schools’ HR 

	p16 - 17
	  Key dates
	SOUTH meetings with the Local Authority officers 2013/2014 -at Holiday Inn, Basildon
Tuesday 5 November 2013
Wednesday 26 February 2014
Tuesday 10 June 2014
Annual General Meeting (County EPHA)     

Tuesday 15 October 2013  Chelmsford City Football Club

Deputy Headteachers’ Annual Conference 2013
Friday 11 October 2013       Weston Homes Community Stadium

Headteachers’ Annual Conference 2014
Friday 14 March 2014          Stock Brook Country Club, Nr Billericay

	*Page numbers refer to the full minutes (posted on the website) of the Summer term Area meetings with LA Officers and Headteachers.


LA /ESSEX PRIMARY HEADS’ ASSOCIATION SOUTH AREA

DISTRICT AND AREA MEETING
THURSDAY 13 JUNE 2013
ATTENDANCE

	
	
	
	

	Present

	Rochford/Rayleigh/Castle Point/Canvey Island

	Basildon/Billericay/Wickford 
	
	Brenda Dalley
	Hadleigh Infant & Nursery

	Gareth Allen 
	Millhouse Juniors 
	Emma Dawson
	Thundersley Primary 

	Alison Blant
	Pitsea Juniors 
	Richard Green 
	Grove Wood Primary 

	David Bridge 
	The Willow Primary 
	Robin Goodier 
	Holt Farm Infants 

	Luke Bulpett
	The Kingswood Juniors 
	Melissa Heatherson
	Hockley Primary

	Nuala Cashell 
	St Teresa’s Catholic Primary 
	Megan Jenkins 
	Riverside Primary 

	Iris Cerny 
	Whitmore Primary 
	Annette Keeney 
	St Katherine’s CE Primary 

	Jean Clark 
	Ghyllgrove Juniors 
	Peter Malcolm
	Rayleigh Primary 

	Lyn Corderoy
	Grange Primary
	Hayley O’Dea 
	Great Wakering Primary 

	Tony Cosans 
	Montgomerie Primary 
	Peter O’Kane 
	Holy Family Catholic Primary 

	Hayley Dyer 
	Crays Hill Primary 
	Lou Reck
	Down Hall Primary

	Melissa Eades 
	Sunnymede Infants 
	Christine Redpath 
	The Robert Drake Primary 

	Jo Farrow
	Greensted Infants & Nursery 
	Kath Sansom 
	Wyburns Primary 

	Sasha Furze
	Len Wastell Infants 
	Maureen Sealeaf
	Stambridge Primary

	Melanie Gaskin
	Greensted Juniors 
	Marion Still
	Barling Magna Primary

	Jude Gibbon 
	Ghyllgrove Juniors 
	Shirley Tait 
	Kents Hill Infant 

	Sue Jackson
	Lee Chapel Primary
	Jan Vaughan 
	Canvey Juniors 

	Glenys Jones 
	Fairhouse Infants  
	Rachel Welch 
	Waterman Primary 

	Tim Eastwell
	Lincewood Primary
	Brentwood
	

	Kevin Furlong 
	Rydene Primary 
	Margaret Cooper 
	Doddinghurst Juniors  

	Debbie Loveless
	Kingswood Infants 
	Ryan Duff 
	Larchwood Primary 

	Hilary Luckman 
	Quilters Infants 
	Karen Gibbons
	Blackmore Primary 

	Huma Karim
	Noak Bridge Primary
	Wayne Harris
	Long Ridings Primary

	Karen MacKenzie
	Hilltop Infants
	Shelagh Harvey
	Ingatestone Infants

	Pauline MacMillan 
	Oakfield Primary 
	Jon Hann 
	Lubbins Park Primary 

	Jenny McCutcheon 
	Fairhouse Juniors 
	Holly Obank
	Mountnessing CE Primary 

	Wendy Foster 
	Millhouse Infants & Nursery
	Matt O’Grady
	West Horndon Primary

	Daren Partridge 
	Leigh Beck Juniors 
	Dean Moran
	St Thomas of Canterbury CE Juniors

	John Peoples
	St Peter’s Catholic Primary
	Louise Putt
	Bentley St Pauls CE Primary 

	Penny Pepper
	Eversley Primary 
	Neil Taggart 
	Ingatestone & Fryerning CE Juniors 

	Damian Pye
	Great Berry Primary 
	
	

	Ann Robinson
	Buttsbury Juniors 
	Apologies
	

	James Rogers 
	Vange Primary and Nursery 
	Erica Barnett
	Briscoe Primary

	Angela Russell 
	St Anne Line Catholic Infants 
	Chris Beazeley
	St Mary’s CE Primary, Shenfield

	Angela Savill
	Bardfield Primary 
	Chris Eshmade
	Canewdon CE Primary 

	Sean Tobin
	Merrylands Primary
	Simon Harbrow
	Westwood Academy

	Isobel  Unite
	Brightside Primary 
	Caroline L’Estrange 
	St Thomas of Canterbury Infants 

	Michael Wade 
	Quilters Juniors 
	Ann Matthews
	Canvey Island Infants  

	Alison Waite 
	Hilltop Juniors 
	Paul Parascandolo
	Our Lady of Ransom Catholic Pri

	Kevin Watts 
	Northlands Juniors
	Harriet Phelps-Knights

	Janet Duke Primary

	Emma Wigmore 
	St Margaret’s CE Primary
	Lorna Pigram 
	St Nicholas CE Primary 

	Lisa Wright 
	North Crescent Primary 
	
	

	Jane Young 
	Northlands Infants and  Nursery 
	
	

	In Attendance  
	
	
	

	Pam Langmead

	EPHA Manager 
	
	

	Mike Blant 
	EPHA Liaison Officer
	
	

	Jacquie Barber 
	Rettendon Primary 
	
	

	Alina Clay 
	Maylandsea Primary 
	
	

	Phil Kyriacou
	Kings Road Primary 
	
	

	Jane Barber 
	South Benfleet Primary 
	
	

	Andy Douglas
	Riverside Primary 
	
	

	LA Officers 
	
	
	

	Tim Coulson
	Director for Education&   Learning
	Alison Gold 

Lisa Fergus
	Quadrant Commissioner (South)

Quadrant Commissioner (South)

	Graham Lancaster
	Assistant Lead Strategic Commissioner – Primary
	Steve Ball

Edwin Parsons
	Schools’ HR

Schools’ HR

	Clare Kershaw
	Lead Strategic Commissioner
	Brian Shaw
	Active Essex

	Alison Fiala
	Assistant Lead Strategic Commissioner – Primary
	Ralph Holloway
	

	DS John Woodley 
	POLIT
	Karen Woolhouse
	SEN Inclusion Commissioner 

	DC John Staines 
	POLIT
	Liz Cornish 
	Inclusion Commissioner 


Note: If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.

	
	SOUTH EPHA DISTRICT MEETING MINUTES 13 June 2013

	

	1.
a)

b)
	WELCOME AND INTRODUCTIONS 

Brenda Dalley, Chair of SEPHA, welcomed headteachers to the district and area meeting. 

Farewell to the following Headteachers:

Chris Eshmade 

Canewdon Primary 

Steve Harris

Winter Gardens Primary

Louise Hourihan
Stock CE Primary

Megan Jenkins

Riverside Primary

Jan Vaughan

Canvey Juniors
	

	2. 
 a)
b)

c)

d)

e)


	SEPHA ANNUAL GENERAL MEETING

CHAIR’S REPORT 

Brenda Dalley, SEPHA Chair that this had been a successful year for EPHA, despite the continuing changes and pressures in the education system, and thanked headteachers for their support of the meetings. She noted that there has been discussion around whether or not the Area Development Groups should continue, and that the decision has been made to carry on with the meetings, but ensure that the agendas are relevant and focused on the South area.
It was noted that this would be the last meeting at The Belvedere (which was closing later that day!) and that future South area meetings will be held at the Holiday Inn, Basildon.

The Summer term EPHA newsletter, including dates for the 2013/14 school year, was circulated to headteachers at the meeting -these can also be found on the Newsletter page of the EPHA website www.essexprimaryheads.co.uk. 
Headteachers were reminded that the Deputy Headteachers’ conference will be held on Friday 11 October 2013 at the Weston Homes Community Stadium (key note speakers Mick Waters and Michael Hughes) and next year’s annual Headteachers’ conference will be held on Friday 14 March 2014 at Stock Brook Country Club. 
TREASURER’S REPORT 

Alison Blant, SEPHA Treasurer, noted the following summary of the South bank balance in the last financial year:

Opening Balance  
£    868 

Income                   
£14,520

Expenditure          
£12,940 – including £12,000 to County EPHA

Current Assets     
£2,448

Area funds were used to pay for last summer’s HR input (£250), for meeting venues and refreshments and for training costs at meetings during the year. 
Alison was thanked for her management of the East EPHA budget over the year and congratulated for ensuring that the majority of schools in the Area paid the subscription.

EPHA Annual Subscription

The EPHA subscription will be £120 for the 2013/2014 financial year, to be collected in the Summer term by the Area treasurers, with £20 being retained by each Area, partly in recognition of the increasing number of resources the Area is required to pay for, as the LA no longer has the budget to pay for paperwork at meetings. The EPHA Manager confirmed that she will send an invoice out to all schools in the internal post the end of June which will include a letter explaining what the annual subscriptions are used for.

ELECTION OF OFFICERS AND LOCAL DELIVERY GROUP REPRESENTATIVES         

Chair 



Brenda Dalley (Hadleigh Infants)
Vice-Chair


Marion Still (Barling Magna Primary)

Treasurer


Alison Blant (Pitsea Juniors) 

Wickford


Pauline MacMillan (Oakfield Primary)


Billericay 


Melissa Eades (Sunnymede Infants) 

Rochford


Marion Still (Barling Magna Primary) 

Rayleigh 


Lorna Pigram (St Nicholas CE Primary)
Brentwood
          

Shelagh Harvey (Ingatestone Infants)

Canvey Island


Annette Keeney (St Katherine’s CE Primary) 

Castle Point/Benfleet       
Brenda Dalley (Hadleigh Infants)

Basildon East/Pitsea  

James Rogers (Vange Primary)

Basildon West      

Angela Russell (St Anne Line Catholic Infants) 
The officers and Local Delivery Group representatives were thanked for the hard work that they do on behalf of headteachers in the North East Area and for agreeing to continue in their roles or taking on new positions. 

REPORT FROM THE EPHA LIAISON OFFICER

County EPHA Treasurer’s Report 

Area treasurers have done a great job in collecting subscriptions from schools. This represents contributions from 421 schools. EPHA Executive agreed to keep subscriptions at their current level for the coming year. The county EPHA accounts are in good health with assets of around £70,000 at the moment.

4Myschools 

A donation of £25000 has been made available to EPHA through 4MySchools. This is in line with the not-for-profit company’s ideal of ploughing profits back into the community to benefit children and families in Essex and giving back to Essex schools. The profits represent a growing number of primary schools making use of the agency – and of course, as with any business, it has taken time to build up to a situation whereby profit is made. Our first dip into the funds paid for 50% costs of our speakers at the annual EPHA Headteacher Conference.

The secondary sector ASHE has the same arrangement and the same amount donated.

CAMHS

Thank you to those headteachers who have put themselves forward to attend the CAMHS JCC during the re-commissioning and consultation process. 
Thank you also to those headteachers and SENCOs who gave feedback on how the service could be improved through online consultation or by attending face to face consultation events.
Essex Education Services 

Mike met with Liam Donnison, heading up the council’s traded services to schools (Essex Education Services) who is keen to meet with a representative group of headteachers to talk through how services could be improved and what it is that schools want from them. If you think you might be interested in getting involved in a meeting – before the end of term – please contact him: mikeblant@gmail.com
Services include financial services, Target Tracker software, outdoors learning provision, the schools music service, HR, School Library Service, Governor training, Continuing Professional Development (CPD) etc. Essex County Council is seeking flexible and sustainable models for future working.

Other activities

Mike has attended:

· the SEND Advisory Group sessions and Local Offer task and finish group 

· Children With Disabilities Group meetings including The One Plan

· Meetings with Tim Coulson

· Formula Funding Review

· ADGs

· Children’s Partnership Board

· Southend, Essex, Thurrock Strategic Child Sexual Exploitation Group

· ELP/HR delivering Performance Management Review training sessions

· liaison with Ralph Holloway: Primary Provision; Reduced Timetables 

· liaison with Nicki Harris re: Model Pay Policy & Guidance


	

	3.

	ANY OTHER BUSINESS

SOUTH meetings with the Local Authority officers 2013/2014 -at Holiday Inn Basildon
Tuesday 5 November 2013

Wednesday 26 February 2014

Tuesday 10 June 2014

Annual General Meeting (County EPHA)     

Tuesday 15 October 2013  Chelmsford City Football Club
Deputy Headteachers’ Annual Conference 2013

Friday 11 October 2013       Weston Homes Community Stadium

Headteachers’ Annual Conference 2014

Friday 14 March 2014          Stock Brook Country Club, Nr Billericay
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