Safeguarding in Essex - collated recommendations from the Local Children’s Trust Boards (LCTBs) across Essex
Background  
Each of the five Local Children’s Trust Boards (LCTBs) in Essex has formed a ‘task and finish’ group to consider how the LCTBs can fulfil their new role in delivering safeguarding using a common specification.  
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The role was clarified in light of written confirmation from the Essex Safeguarding Children Board (ESCB) that:

· Local Safeguarding Children’s Groups will be discontinued 
· The Essex Safeguarding Children Board (ESCB) will be responsible for challenge and scrutiny (so cannot be responsible for delivery)

· The Children’s Trust will provide the strategic lead for ensuring children and young people are kept safe  
· The ESCB will have one subgroup – a County Effectiveness and Evaluation group to review and improve safeguarding practice (Terms of Reference still to be agreed)
· The Stay Safe County Implementation Group will support the Essex Children’s Trust Partnership Board (ECTPB) to improve outcomes and deliver the priorities relating to keeping children and young people safe 
· The ESCB will nominate a named person to become a member of each Local Children’s Trust Board.
Essex Safeguarding Children’s Board (ESCB)
Key Responsibilities:
· Undertake serious case and child death reviews and ensure lessons and actions are disseminated and implemented via a county wide Evaluation and Effectiveness group

· Support and challenge the Essex Children’s Trust Partnership Board (ECTPB) and the Local Children’s Trust Boards (LCTBs) on safeguarding and report on the effectiveness of local safeguarding
· Ensure appropriate safeguarding procedures are in place and are reviewed and revised as required (SET procedures)
· Promote and support local organisations with safer recruitment
Essex Children’s Trust Partnership Board (ECTPB) delivered by the Stay Safe County Implementation Group
Key Responsibilities:
· Ensure improved outcomes and performance against the National Indicators relevant to safeguarding

· Ensure achievement of the actions in the Children and Young People’s Plan 

· Ensure a county-wide framework is in place for delivery of appropriate safeguarding training and advice

Local Children’s Trust Boards Proposal  FOR AGREEMENT
The five Local Children’s Trust Boards’ (LCTBs’) task and finish groups met separately but produced very similar proposals, as follows:
1. 
Each LCTB to set up a subgroup to advise and support the LCTB with its responsibilities for safeguarding.    The South East and South West LCTBs have agreed to a single sub-group covering both areas.  This group will be called the “Stay Safe” group.

2.  
The group to have as members key safeguarding leads from within partner organizations and others as appropriate.

3.  
To form a wider stakeholder forum of safeguarding leads to meet twice a year to share models of good practice; to ensure consistency of information and to act as a consultative group to assist the Stay Safe subgroup to understand what is going well and what challenges remain.
4.  
The functions of the Local Stay Safe Group are proposed as follows:
· Ensure local agencies are aware of the findings and actions from serious case reviews and are implementing the actions, flagging any concerns to the LCTB and ESCB.  Explore opportunities for better inter-agency working as a result of the recommendations from serious case reviews.
· Review regularly the performance in the LCTB area on safeguarding indicators and flag any issues/concerns – in conjunction with any performance scrutiny subgroups. 
· Identify reasons for poor performance and propose changes in practice and actions to improve matters, reporting these to the LCTB for agreement and oversight of implementation. 
· Ensure local agencies are aware of each other’s roles and develop good working relationships around safeguarding, including knowing safeguarding leads in each organisation.
· Audit specific requirements and ensure appropriate training on safeguarding is delivered locally (led by the Integrated working Implementation Group) – including safer recruitment.
· Promote and publicise clear access and referral routes and clear pathways locally 
· Champion safeguarding locally and facilitate local agencies’ being informed and understanding supported on changes in legislation, policy and practice guidance 

· Develop and implement an action plan that responds to local issues and is approved by LCTB.  Issues and concerns from serious case reviews and review of performance to form part of the action plan.
· Develop a communication strategy to disseminate information from the Stay Safe subgroup locally
Governance Arrangements

As outlined above, the Stay Safe sub-groups have been proposed as the means by which Local Children’s Trust Boards (LCTBs) ensure the delivery of their safeguarding responsibilities within the Essex Children’s Trust arrangements.

The Stay Safe sub-groups will report on issues, concerns and recommendations to LCTBs by exception via a standing item on LCTB agendas.

The LCTBs will ensure that the work of their Stay Safe sub-group fits within the strategic framework developed by the county Stay Safe Implementation Group so that all local actions work towards the delivery of the county strategy.  The county Stay Safe Implementation Group will share its action plan with LCTBs and will highlight which actions should be implemented at a local level and, in some cases, identify how actions should be delivered.  Following discussion of Stay Safe sub-group exception reports at LCTB meetings, any issues requiring escalation should be reported to the county Stay Safe Implementation Group and, if appropriate, to the Joint Commissioning Board.

The Essex Safeguarding Children Board (ESCB) is responsible for scrutiny and challenge of the Essex Children’s Trust Board and its supporting structure, including the county Stay Safe Implementation Group and LCTBs.

The ESCB has agreed to nominate a named person to attend each LCTB to deliver this scrutiny and challenge role and act as a direct link to the ESCB, escalating issues flagged by Stay Safe sub-groups and LCTBs as appropriate and communicating ESCB decisions.

The governance arrangements are shown in Figure 1 below.
Evaluation and Review

The local delivery arrangements will be evaluated by LCTBs within the performance framework designed for the county Stay Safe Implementation Group.

These arrangements will be reviewed on an annual basis, with the first review to be scheduled for March 2011.

Figure 1: Governance Arrangements
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Local Children’s Trust Board: Task and Finish Group- Safeguarding. 

Outline proposal to identifying the roles and responsibility of the Local Children’s Trust Boards with regard to Safeguarding.


In the light of the decision to end the Locality Safeguarding Groups and pass responsibility for addressing local safeguarding issues and priorities to the Local Children’s Trust Boards, each area has been charged with putting the necessary arrangements in place at the local level to fulfil these responsibilities. 


The Children’s Trust will provide the strategic lead for those authorities with the duty to co-operate and other organisations co-opted towards securing the improvement of well-being and the safeguarding of children and young people. This will be promoted at a local level through the Local Children’s Trust Boards.


Purpose of the Task and Finish Group:

· To review the activity currently undertaken by the Local Safeguarding Group and identify those that will need to pass to the LCTB. 


· Draw up a structure that will ensure responsibilities are managed and establish reporting links to the LCTB and the Stay Safe Implementation Group


· Present a proposal to the LCTB on how these responsibilities will be delivered.


Areas for discussion and action: 

· Identify what is required to fulfil local safeguarding responsibilities 


· Ensure current delivery functions of the LSCB around training and work streams related to specific issues are picked up.

· Discuss the need for an Action Group to take forward this area of work


· Identify the membership of a LCTB Safeguarding Action Group

· Identify from the Stay safe plan actions/activities to inform a LCTB safeguarding action plan. 

· Identify what the LCTB needs to do to promote and ensure local agencies fulfil their safeguarding duties

· Identify the local linkages to the Stay Safe Implementation Group which has the responsibility to drive the improvement of outcomes and the delivery of priorities relating to keeping children safe from the Essex Children and Young People’s Plan.



