
‘Characteristic’ Boomers

1946-1964

Gen X

1965-1980

Millennials

1981-1996

Gen Z 

1997-2012
Risk Tolerance High High Medium Low 

Work-Life 
Balance

Low Medium High Very High

Digital Fluency Limited Learning Adapted Native

Mental Health 
openness

Low Medium High Very High 

Job Loyalty High Medium Low Pragmatic
Feedback Needs Annual Occasional Regular Frequent 

Financial Caution Medium Low Medium Very High 

Career 
Expectations

Linear Self-reliant Optimistic Squiggly

Communication 
Style

In-person Email/phone Digital-first Digital/instant

Approach to 
Authority

Respectful Sceptical Challenging Questioning 



Recruiting, Retaining & 
Understanding Gen Z

Essex Primary Heads’ Association



About me
● Experienced educator 
● Leadership coach (one to one and 

leadership teams)
● Author – The Snowflake Myth
● Speaker – multigenerational 

workplace with a Gen Z lens. 



Generation Alpha 2013 – 2028 13 max

Years of Birth Current age

Silent Generation 1925 – 1945 81 – 100

Baby Boomers 1946 – 1964 62 – 80

Generation X 1965 – 1980 46 – 61

Millennials 1981 – 1996 30 – 45

Generation Z 1997 – 2012 14 – 29



TODAY

● Education context
● What is a generation?
● Characteristics of Gen Z
● Solutions for recruitment & retention
● Q&A



What issues are you facing?

Recruitment?
Retention?
Workplace norms?
Motivating?
Anything else?





Education context
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Women in their 30s are over 20% of leavers
Missing Mothers report



Latest figures

10% quit after just one year of teaching 
27% after three years 
33% after five years
43% after ten years



Teacher retention rates in England by years after qualifying
cohorts 2005 to 2023
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What is a generation?



• Approximately 15 to 20 years
• Social construct to analyse change over time
• Focus is ‘cohorts’ not ‘time of life’
• Differences within generations much bigger than between
• ‘Western’ concept

Generations



Who are the different 
generations?



Generation Alpha 2013 – 2028 13 max

Years of Birth Current age

Silent Generation 1925 – 1945 81 – 100

Baby Boomers 1946 – 1964 62 – 80

Generation X 1965 – 1980 46 – 61

Millennials 1981 – 1996 30 – 45

Generation Z 1997 – 2012 14 – 29



1965 1980 1997 2012

Gen X Millennial Gen Z

Years of birth for generations



Key 
markers

Baby Boomer Generation X 

Post WW2
Moon landing
Swinging sixties
First TV
Mass media develops
Civil rights

End of cold war
Big bang
Dial up internet
Handful of TV channels
Workaholics
Latch key kids

Millennial Generation Z 

9/11
Globalisation
Social media
Internet emergence
Multiple TV channels
Work smarter

Global Financial Crisis
Automisation
Broadband/streaming 
Gig/sharing economy
Internet commercialised 
TV apps/YouTube



Gen Z





Need positive ones!





The Gen Z job crisis is 
real: 1.2M recent grads in 
the U.K. competed for 
just 17,000 open roles



What do 
young staff 
want from 
their work?



UK Birth Rates 1995-2024

Oldest Gen Z
Young 

professionals
Secondary school 

population
Primary school 

population

GEN Z



Key characteristics



1. Pragmatic



• 75% of Generation Z want their own business
• Approximately 400K Gen Z are running their own business
• Concern about long-term prospects
• Multiple streams of income out of necessity

Generation Z pragmatism



LinkedIn job titles

Actual titles used in 2012
Digital Overlord
Creator of Happiness
Retail Jedi
Wizard of Light Bulb Moments
Dream Alchemist
Chief Chatter
Change Magician
Accounting Ninja
Chief Biscuit Dunker
Direct Mail Demi-God

Generation X/Y

Agile Coach

Enable teams to 
achieve remarkable 
results

Inspiring leaders to 
discover their brilliance

Strategic thinker

I help…

Generation Z

Chief Executive 
Officer

Founder

Chief Finance 
Officer

Executive Director

Group Director



2. Diligent



Degree Classifications

2009-10 2018-19 2024-5

First 14% 28% 30%
Upper Second 48% 48% 49%
Other 38% 23% 21%



23-24 
% degrees - 1sts
Russell Group 
(England)



2018 survey in USA

13-17 year olds



3. Apprehensive



GEN Z APPREHENSIONS

Reputation 

management 

from a young 

age

Less
happy

Impact
of social

media

Rise of 
artificial 

intelligence

Risk

averse

Digital,
asynchronous

communication

Fewer 

romantic 

relationships

Fewer 
physical 

workplaces





Anxiety 
diagnoses by 

age group and 
gender, UK

Women 18-24

Men 18-24





Table discussion



Recruitment & Retention
Solutions



1. Make it easy to apply



That data has now 
evolved and we are 

seeing in some cases, 
increased application 

numbers of up to 150%, 
depending on location 
and role requirement.



2. Be clear, be thorough



Clarity & Detail









3. Be who you say you are



Do you anticipate leaving your current 
employer in the next 18 months?
Boomers 29%
Gen X 28%
Millennials 38%

Gen Z 50%



Always. Be. Retaining.

Be ultra-clear – repeatedly – on who you are, your values and 
where you are going. 

Don’t just say it once when they join….

Keep saying it!



What would your teachers say?



4. Personal & Professional 
Development





CNBC – USA , 2024



Personal (and professional) development

• Ultra-detailed onboarding
• Work etiquette

• Potential imbalance between qualifications and soft skills
• Give them the ‘real world’ skills you want them to have





• 52% of Gen-Z professionals don’t want to be middle managers
• 72% Gen-Z would choose an individual route over managing others
• 69% of Gen-Z say middle management is too high stress, low reward
• 89% of employers still think that middle managers play a crucial role



5. Enable contributions & 
collaboration







TODAY

● Education context
● What is a generation?
● Characteristics of Gen Z
● Solutions for recruitment & retention
● Q&A



www.alexatherton.com

alex@alexatherton.com

www.linkedin.com/in/alex-atherton/

Access the slides 



Q&A
LinkedIn

Website

Email me (tell 
me what you 

thought of this!)
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