‘Characteristic’

Risk Tolerance

Work-Life
Balance

Digital Fluency
Mental Health

openness
Job Loyalty

Feedback Needs

Financial Caution

Career

Expectations
Communication

Style
Approach to
Authority

Boomers

High
Low
Limited

Low

High
Annual

Medium

Linear
In-person

Respectful

Gen X
High
Medium

Learning

Medium

Medium
Occasional

Low

Self-reliant
Email/phone

Sceptical

Millennials

Medium
High
Adapted
High

Low
Regular

Medium
Optimistic
Digital-first

Challenging

GenZ

Low

Very High

Native

Very High

Pragmatic
Frequent

Very High
Squiggly

Digital/instant

Questioning






About me

. Experienced educator

. Leadership coach (one to one and
eadership teams) :
. Author — The Snowflake Myth
. Speaker — multigenerational
workplace with a Gen Z lens.




Years of Birth Current age

Silent Generation 1925 -1945 31-100
Baby Boomers 1946 -1964 62 - 80
Generation X 1965 - 1980 46 - 61
Millennials 1931 -1996 30-45
Generation Z 1997 - 2012 14 - 29
Generation Alpha 2013 - 2028 13 max




TODAY

o Education context
« Whatis a generation?
« Characteristics of Gen Z

« Solutions for recruitment & retention
. Q&A




What issues are you facing?

Recruitment?
Retention?
Workplace norms?
Motivating?
Anything else?



unable to speak to a pare

i need wellbeing day

reluctance to work hard -toton

expectations not good for my wellbein

work shy

limited resilience



Education context



FORTIINF

The 10 fastest-growing industries

Gen Z grads don’t want e

tech jobs anymore— 2. Utilities %

instead low-paid careers : gisgs;::ing

with plenty of holiday in ¢ covermment administation

teaChiIlg are all the rage, Z‘. ?:asf;;ﬁ:tjlii:eli;s:111: e e i KT
9. Wholesale

LinkedIn says

10. Financial services

That’s because, according to a 2024 LinkedIn analysis of millions of member profiles and job
postings, the fastest-growing industry in the U.K. is the education sector—with teachers, lecturers

and learning support assistants “being some of the most sought-after roles.” LinkedIn’s career
expert Charlotte Davies told Fortune.
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Headline facts and figures - 2024 artmem

for Education

FTE number of entrants FTE number of leavers

41,736 41,212

1,400 fewer than 2023 1,300 fewer than 2023




Latest figures

10% quit after just one year of teaching
2/% after three years

33% after five years

43% after ten years



Retention Rate (%)
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% of target reached - Initial Teacher Training
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1,000

Teacher training candidates for 26/27 - as at Jan 2026

Upto24 25-29) 30-34 35-39 40-44 45-49 50-54 55-59 60-64

45% - 30 or older

65+
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What is a generation?



Generations

» Approximately 15 to 20 years

 Social construct to analyse change over time

* Focus is ‘cohorts’ not ‘time of life’

« Differences within generations much bigger than between
* 'Western’ concept



Who are the different
generations?




Years of Birth Current age

Silent Generation 1925 -1945 31-100
Baby Boomers 1946 -1964 62 - 80
Generation X 1965 - 1980 46 - 61
Millennials 1931 -1996 30-45
Generation Z 1997 - 2012 14 - 29
Generation Alpha 2013 - 2028 13 max




Gen X Millennial Gen.Z

1965 1980 1997 2012

Years of birth for generations



Key
markers







The Daily Telegraph

‘Hiring Gen Z is a nightmare - they don’t turn
up to their first day of work’
Young people can barely get through an interview - let alone become valuable

emplovees

Charlotte Gill
2 Bpril 2024 « W:00am

“A nightmare” is how James McNeil describes his experience working with members

. |
of Generation 7.

Many voung workers are barely able to get through an interview, are unwilling to

pick up the phone and have even ghosted their new companies completely on the
first day of their jobs, according to exasperated employers.

McNeil, 38, had been in charge of a sales team of an organisation collecting music
royalties from businesses and often he received job applications from 20-somethings
to join the company.

“We'd book interviews [but] people wouldn't turn up, or they'd turn up late, or
they'd turn up and were wildly unprepared,” says McNeil, who now runs

Ready2Lease, a car leasing firm. “They didn’t know anything about what they were
doing, what they were there for.”







Gen Z are arriving to college Parrick West

unable to even read a sentence—  Gen Z can't cope with the real
professors warn it could lead to a world
generation of anxious and lonely 4 13 December 2025, 113pm
graduates SPRCTATOR
FORTUNE
L) The astonishing statistic that shows 6 Octoer 202
;

why Gen Z workers are infuriating bosses

Gen Z are an employer’s nightmare - my twenties
put them to shame The Telegraph

)6 April 2024



The Gen Zjob crisis s Gen Z grads in the U.K. are earning

real: 1.2M recent grads in 30% less than millennials did—new
the U.K. competed for data shows the degree payoffis
Just 17,000 open roles collapsing yahoo/finance  Decembers, 02

Fo RT u N E October 28, 2025

87% of Gen Z Workers Feel Unprepared to Succeed in

the Workforce
By Rhea Kelly | 10/28/25 COMEYSE: ocv]

The graduate ‘jobpocalypse’: Where have all the entry-level jobs gone?

FT Financial Times @

1.39M subscribers



Money

What do
young staff
want from
their work?

Happiness

Meaning




Births per 1000 People
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1. Pragmatic



Generation Z pragmatism

« 75% of Generation Z want their own business

» Approximately 400K Gen Z are running their own business
» Concern about long-term prospects

« Multiple streams of income out of necessity



LinkedIn job titles

Actual titles used in 2012
Digital Overlord

Creator of Happiness
Retail Jedi

Wizard of Light Bulb Moments
Dream Alchemist

Chief Chatter

Change Magician
Accounting Ninja

Chief Biscuit Dunker
Direct Mail Demi-God

Generation X/Y
Agile Coach

Enable teams to
achieve remarkable
results

Inspiring leaders to
discover their brilliance

Strategic thinker

| help...

GenerationZ

Chief Executive
Officer

Founder

Chief Finance
Officer

Executive Director

Group Director



2. Diligent



Degree Classifications

2009-10| 2018-19
First 14% 28%
Upper Second 48% 48%
Other 33% 23%




University First class Change since 2010-11

Techmelogy and Medicine 00.0%

University College London m 67.3%

University of Durham 115.2%

The University of Manchester 109.3%

The University of Leeds 108.5%

The University of Warwick 32.5%

University of Oxford 19.2%

University of Cambridge 27.6% 23_24

Queen Mary University of London 101.9% % deg rees - Ists
The University of Sheffield 69% Russel I G rou p
University of Bristol 32.1% (England)
University of Exeter 56.8%

University of Southampton 54.3%



HAlot B Some Not too much I None at all
25 50 75 100

o .
. 2018 survey in USA

Get good grades B ]

Look good 13-17 year olds

Fit in socially

Be good at sports

Be involved in
extracurricular activities

Help your family
financially

The

Economist

Be sexually active

Participate in religious
activities

Drink alcohol

Use drugs



3. Apprehensive



GEN Z APPREHENSIONS

Reputation

Impact
of social

Rise of
artificial

management Less

happy

from ayoung

media intelligence

age

. Digital Fewer Fewer
Risk grtal, )
asynchronous romantic physical
averse P . .
communication relationships workplaces




“How much, if at all, do you think each of the
following is a problem among people your
age in your community?”, % responding

M Major M Minor ™ Nota problem

Anxiety and depression l

Bullying

Drug addiction
Drinking alcohol
Poverty

Teen pregnancy

Gangs



Incidence rate (/1000 PYAR)

Crude rates
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------- — 45-b4 years
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Men 18-24

1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018

Year

Anxiety
diagnoses by
age group and
gender, UK

B8 CAMBRIDGE

* UNIVERSITY PRESS



Common Mental Health Condition Prevalence (%)

UK Anxiety & Mental Health by Age Group (2023/24)
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Recruitment & Retentior
Solutions



1. Make it easy to apply



Better use of technology SCH\?V(E)IE-IS(’

With the proliferation of technology throughout modern life, people are accustomed to That data has now
accessing almost everything instantaneously via their phones. Schools and colleges

utilising technology effectively therefore achieve higher numbers of teacher evolved and we are
applications, providing them with more choice and enabling higher-quality recruitment. seeing In some Ccases,

We've seen first-hand that accessible applicant-friendly processes, such as fully mobile-
optimised forms, increase completion rates by more than 50 per cent.

increased application
numbers of
Despite reducing the drop-off rates of potential candidates who may get bored or

| et non | | depending on location
frustrated with older systems, many application processes still fail to provide the ideal .
candidate experience. While it does differ between organisations, many other industries and role requ1rement
are making it easier to apply for roles than ever before, with application time in many
sectors falling under five minutes. Benchmarking, guidance and implementation support
for schools to improve the use of technology within applications would significantly
boost recruitment efforts within the education sector.

Rhys Howells
Managing director, Eteach




2. Be clear, be thorough
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wycombehightv Wycombe High TV

32 Following 458 Followers 8531 Likes

Wycombe High TV - official channel
Follow us at
@WycombeHighTV

i Videos & Liked

TikTok

REASONS BBl REASONS BBl REASONS
WHY WHY WHY




Proportion of teachers engaging in
flexible working arrangements

0% 5% 10% 15% 20% 25%

Part-time working

PPA time off-site

Ad-hoc days to start late/
finish early

Ad-hoc personal days off

m2021/22 m2022/23

Proportion of teachers and similar
graduates that primarily work from home

—_

46%

2010/ 201415 2018/19 2022/23

ssmw Teachers == Similar graduates

*NFER

Mational Foundation for
Educational Research



CAREERS

I'm a Gen Z office worker and | love my 9-to-5
because It gives structure to my life. I've had a
flexible job and it was frustrating and
demoralizing.

Sawdah Bhaimiya Dec 9 2023, 10:04 AM GMT




3. Be who you say you are



Do you anticipate leaving your current
employer in the next 18 months?

Boomers 29%
Gen X 28%
Millennials 38%

Gen Z 50%



Be ultra-clear - repeatedly — on who you are, your values and
where you are going.

Don't just say it once when they join....

Keep saying it!



November 2024

Working lives of
teachers and leaders: YWhat would your teachers say?

wave 3

Summary report

D:epartment
for Education

Table 3.1 Distribution of wor’xng hovrs 2021 - ful.-time teachers and leaders

Hours <20 20to | 30to | 40to 50 to 60to | 7T0to | 80 or | Don't
worked 29 39 49 59 69 79 more | know
;L;_'Lﬂg‘; 1% | 1%* | 4%* | 32%* | 39% | 17% | 4% 19% | 29%*
Full-time | 400 | 0o | 1% | 10% | 42%* | 34%* | 10%* | 2%* | 1%

leaders




4. Personal & Professional
Development






1in 4 Gen Zers Brought j( é‘g‘&qe :
I ee,“e .

-
1.Y°

© 229%
‘;a\(e Al 20

BLUOYS

‘“\\‘\\\\\‘,\:umpaned them to the
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CNBC -USA , 2024



Personal (and professional) development

» Ultra-detailed onboarding
* Work etiquette

» Potential imbalance between qualifications and soft skills

* Give them the ‘real world’ skills you want them to have



= e S |

30% of new hires leave
within the first 90 days

For Gen Z, it's even higher. Here’s how to change that.

> Send personalized welcome video
within 48 hours

| Create digital welcome pack

PRE-DAY 1

-, Assign pre-start buddy

«

@ Day 1: Connection before content
\ @ Provide crystal-clear role clarity
DAYS 1-7 @ Address values directly
S @ Give them a real task by end of week
@ Schedule early check-in

MONTHS
2-3

AFTER
90 DAYS

@ Create visible learning roadmap
@ Balance structure with autonomy
@ Connect work to outcomes

@ Share company progress regularly
@ Facilitate cross-team connections

) Weekly 15-minute check-ins

@ 60-day conversation
(explicit expectations check)

@ 90-day career development
discussion

) Acknowledge milestone
@ Maintain weekly check-ins

@ Provide ongoing growth
opportunities



Conscious unbossim /o o

Gen-Z professionals doi 't
want to be middlefhanac er

* 52% of Gen-Z professionals don’t want to be middle managers

« 72% Gen-Z would choose an individual route over managing others

* 69% of Gen-Z say middle management is too high stress, low reward
« 89% of employers still think that middle managers play a crucial role



5. Enable contributions &
collaboration



THEY ARE TAKING ACTION TO DRIVE THE CHANGE
THEY WANT TO SEE IN THE WORLD

% that have done the following over the past two years

Donated To charities

Made choices over the type of work they are
prepared to do or organizations they'd work for
based on personal ethics

Posted a comment online about
a news article they've read

Been a volunteer or member of a community
organization, charity, or nonprofit

Created social media content relating to an
environmental, human rights, political or social issue

Is

BN 55%
N 52%

I 44
I 49% (e

B 40%
B 40%

I 35%
I 40%  —

D 34%
e 40% Y —



THEY ARE TAKING ACTION TO DRIVE THE CHANGE

Millennials
THEY WANT TO SEE IN THE WORLD ¢
® Gendis
% that have done the following over the past two years
Raised money for charity by sponsorship, R  33%
organizing a collection or other means D 6%  C—
Attended a public meeting on local affairs ora NN  28%

political event such as a conference/debate. |GGG 31%  C—

Participated in a public NG  26%
demonstration/protest/march  [NNNG_——— 0%  —

Played an active role in a national, NN 26%
regional, or local campaign |1 3%  C—

Contacted an elected NN 25%
representative to express views [ 26%  —

Written to a newspaper, publication, TV or radic [N 21%

news program [N 24% ——




TODAY

o Education context
« Whatis a generation?
« Characteristics of Gen Z

« Solutions for recruitment & retention
. Q&A




Explaining Gen Z in the ACC@SS the S|ideS

workplace and beyond

-

GENERATION L

GENERATION

w ;wl w; ;. www.alexatherton.com
N4

—

N alex@alexatherton.com : precise fe 2:38

ALEX ATHERTON
m www.linkedin.com/in/alex-atherton/

Alex



LinkedIn

Email me (tell
me what you
thought of this!)

Website
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