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Today’s agenda

Director of Education update  - Clare Kershaw

The new SEND Banding system– Ralph Holloway and Alex Abercrombie 

Emotional Wellbeing and Mental Health update – Steve Whitfield and Beth Brown  

Attendance – What are the new expectations and what is the support available, including a case study

Other updates: Year of Reading – Early Reading and Phonics support

Essex Agreed Syllabus

Disadvantaged Strategy 



Working together, sharing concern and solutions

Feedback from school leaders and managers

• More children in schools with complex 
needs, SEND and Early Years

• SEMH challenges around access to 
specialist support

• Well-being of headteachers and teachers

• Funding pressures: fuel, staff pay

• Recruitment and retention of quality staff, 
including LSA to support SEND

• Gap widening between disadvantaged and 
non-disadvantaged

• Attendance 

What is available to support schools

• Inclusion Framework, SEND Strategy

• Early Years Strategy and targeted support 
for language development

• Increased resources to support mental 
health and well-being, Early Help

• Sustainable Schools Dashboard and 
Toolkit

• Task Force targeted activities 

• Disadvantaged clinics, training for leaders 
including EEF programmes

• Attendance Specialists support in schools

RESTRICTED – COMMERCIAL – NOT FOR ONWARD 
CIRCULATION
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Essex Schools

557 schools in Essex

42.4% of these are LA maintained

89.6% graded good or 

outstanding by Ofsted

Academies Free Schools LA maintained Grand Total

Nursery 2 2

All-through 1 1 2

Primary 223 4 221 448

Secondary 69 6 4 79

Special 12 2 6 20

PRU 2 1 3 6

Grand Total 307 14 236 557

Source: Get Information About Schools, 05 09 22

Outstanding Good
Requires 

Improvement
Inadequate

Not yet 

inspected
Grand Total

Nursery 1 1 2

All-through 1 1 2

Primary 63 347 29 7 2 448

Secondary 12 49 9 6 3 79

Special 6 10 2 1 1 20

PRU 1 3 1 1 6

Grand Total 83 410 42 15 7 557

Source: Ofsted Monthly Management Information - published inspections as at 31 07 22



|   6Produced by Essex County Council Performance & Business Intelligence

Essex Performance

IMPORTANT: all 2022 data shown is provisional and subject to change. In the case of KS4 & KS5, this 
does not include special schools or FE colleges and has a small number of secondary schools missing.

EYFS % GLD 66.8% KS2 % exp+ RWM 58.1%

Year 1 Phonics % working at required level 75.3% % exp+ Reading 74.1%

KS1 % exp+ RWM 55.6% % exp+ Writing 70.4%

% exp+ Reading 69.4% % exp+ Maths 70.9%

% exp+ Writing 60.4% KS4 % 9-4 in English & Maths 69.6%

% exp+ Maths 69.4% Attainment 8 score 49.2

KS5 Average A level grade B-

% 2+ level 3 qualifications 95.1%

Source: all  primary phase data from NEXUS, secondary phase data as collected from schools - both as at 05 09 22



Measure Essex England Essex rank* Essex quartile

Phonics - % expected standard 75.4 75.5 76 3rd
KS1 Reading - % expected standard 69.5 66.9 37 Top
KS1 Writing - % expected standard 60.4 57.6 39 2nd
KS1 Maths - % expected standard 69.4 67.6 49 2nd
*of 150 LAs (Isles of Scilly and City of London excluded)

Key Stage 1 SFR

Key Stage 2

Subject/Measure Essex England Essex Rank* Essex quartile

RWM 58.3% 58.1% 74 2nd

Reading 74.1% 74.4% 88 3rd

Writing 70.5% 68.8% 53 2nd

Maths 71.2% 71.4% 77 3rd

% pupils achieving at least the expected standard

*of 150 LAs (Isles of Scilly and City of London excluded)



Disadvantage Key Stage 2 National



The impact of attendance on disadvantaged gaps – National data



Launch of the Essex SEND Strategy and Delivery Plan

Wider engagement and rollout of the Inclusion Framework: Lives 
without Labels

Continued roll-out of Trauma Perceptive Practice (TPP)

Workforce Development and Training

Continued improvement of our statutory process, including Annual 
Reviews

New approach to SEN Top-Up Funding

Ongoing SEND 
Improvement 
Priorities

Wider engagement and rollout of the Ordinarily Available



and Ordinarily 
Available: 

Update

Early Adopters have provided us with much appreciated feedback
on the size, content and structure of the Ordinarily Available.

In response to this feedback, we are adapting the current version
to:

It is important that schools feel supported by the Ordinarily
Available, TPP and the Inclusion Framework and can easily see
how they align and together enable the county’s ambitions of
inclusion for all children.

Align more obviously to the Teacher Standards

Incorporate more specifically the high-quality teaching 
methods and tools in the Disadvantaged Strategy

Revise the ‘Targeted layer’ of the OA to ‘Beyond 
Ordinarily Available’ and more clearly align to the 

Inclusion Framework 

Reduce the size and complexity of some sectionsInclusion Framework and 
Ordinarily Available:

Update



Review of SEN top-up funding in Essex

ECC Education Directorate

Training on the new system for practitioners, professionals and 
partners

Summer term 2022



Striving to provide the right support

SEMH Strategy Team

Stephen Whitfield & Beth Brown

EPHA Primary Headteacher Meetings 

November 2022



Who we are:

• Steve Whitfield stephen.whitfield@essex.gov.uk

• Lianne Canning lianne.canning@essex.gov.uk

• Beth Brown beth.brown@essex.gov.uk (Mon, Tuesday and Thursday)

• Deb Garfield deb.garfield2@essex.gov.uk (Tuesdays & Thursdays) 

What we are doing:

Leading collaboration for…

• Developing and delivering relevant SEMH training

• Creating high quality SEMH guidance and resources

• Signposting to alternative or existing SEMH sources

• Commissioning and support for SEMH Enhanced Provisions

TPP Values underpin everything we are involved in.

Compassion & Kindness, Hope, Connection & Belonging. 

Who we are and what we are doing

mailto:stephen.whitfield@essex.gov.uk
mailto:lianne.canning@essex.gov.uk
mailto:beth.brown@essex.gov.uk
mailto:deb.garfield2@essex.gov.uk


SEMH Infolink Portal

https://schools.essex.gov.uk/pupils/social_emotional_mental_hea
lth_portal_for_schools/Pages/default.aspx

https://schools.essex.gov.uk/pupils/social_emotional_mental_health_portal_for_schools/Pages/default.aspx
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Four posters have been produced to support staff in school/settings to help children and young people who 

may be experiencing key areas of mental health needs: 

Emotional Wellbeing and Mental Health

Social, Emotional and Mental Health Portal for Schools, Colleges 
and Settings - Essex Guidance and Let's Talk Resources

https://schools.essex.gov.uk/pupils/social_emotional_mental_health_portal_for_schools/Pages/lets_talk_semh_resource_suite.aspx


• Essex Directories

• Advice for Education Settings

– Essex Based Support

– Whole School Approach

– Staff Helplines

– Support for Presenting Needs

• Advice for Children and Young People

• Advice for Families

Accessing support

Signposting



The Essex Approach to Understanding 
Behaviour and Supporting Emotional 

Wellbeing

Essential Overarching Principles from Elements 1 and 2

Values Staff Wellbeing

TPP Language KASH Reflection

Updating the way you can adopt and embed TPP in your 
schools based on the feedback we have received.
2 options

1) New Intermediate shorter version
2) Advanced longer version
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The shorter version includes the essential principles and 

content for  understanding along with all the practical 

approaches, strategies and tools. This amounts to 

approx. 5 hours of whole-school/setting CPD.

Intermediate TPP Training Approach



✓ Become and be recognised as a Best Practice TPP 

School because of the breadth and depth of what has 

been covered

✓ TPP for families is available

✓ PRICE 3 day train the trainer

✓ Achieve and maintain the Healthy Schools Award

Benefits for the Advanced Version



Complementary training

• ECC Partnership with PRICE for Restrictive Physical Intervention

• Active Essex – physical activity for emotional wellbeing 

• Essex YOS – restorative practices

• Resilience programme (SEMH info link and Hive)



SEMH Support and Training

Critical 
Incident

Designated 
Mental 

Health Lead

EPs in 
CAMHS

educationalpsychologyCAMHS@essex.gov.uk

schoolscommunication@essex.gov.uk

semhstrategy@essex.gov.uk

mailto:educationalpsychologyCAMHS@essex.gov.uk
mailto:schoolscommunication@essex.gov.uk
mailto:semhstrategy@essex.gov.uk


Plus Additional Training:

SEMH Training



1. Revisit the Thematic Review of Suicide – what else can we learn from 
when young people have taken their own lives?

2. School Attendance Difficulties including emotionally based school 
avoidance (EBSA)

3. Self-care development of advice and guidance

4. An emotional wellbeing and mental health conference

5. The Education Policy Institute (EPI)  Pupil Wellbeing Survey

Priorities from the EWMH Strategic Partnership Board



All 12 districts making up the Essex local authority were represented in the survey. 
Surveyed schools included 38 in total. A random sample of 65 primary and 62 secondary 
schools were invited to participate out of a total of 550 state-maintained schools in Essex. 

This random sample was supplemented by an opportunity sample to improve the number 
of primary pupils participating in the study.

Pupils surveyed were from years 6, 7, and 11 (referred to as ‘headline year groups’).



Most pupils in Essex report wellbeing scores broadly in line with results 
observed in the most similar survey of pupils in the UK, the Good Childhood 
Report.

However, pupils in Essex have lower wellbeing relating to their appearance 

• 26.7% report low wellbeing for this item in Essex compared with 11.7% nationally

and 

• Pupils across Essex feel less happy about how they use their time (16.7% report low 
wellbeing for this item in Essex, 6.1% nationally).

Key Message



Younger pupils report higher rates of wellbeing than older pupils. 

10.6% of pupils in year 6 report low wellbeing, compared with 21.1% of year 11 pupils.

While there are no significant differences between younger boys and girls, from year 7 onwards girls report 
lower rates of wellbeing than boys.

Overall, girls in Essex report significantly lower wellbeing scores than boys. 

This disparity is greater in later years, with over twice as many year 11 girls reporting low wellbeing than 
Year 11 boys.

While in Year 6 boys and girls report broadly similar scores.

.

In line with national trends,



Boys and girls in year 6 report broadly similar wellbeing scores across all wellbeing items.

Appearance stands out as the item with the largest differences between gender:

with 25.5% of Year 6 girls reporting low wellbeing in this area compared with 19.8% for 
year 6 boys.

Similarly, a significantly greater proportion of year 6 girls report low wellbeing in ‘Choice’ 
(happy about how they use their time)

compared to year 6 boys (14.8% and 10.4% respectively).

Year 6 Key findings 



Year 6 Key findings 

Average wellbeing scores across ethnicities are broadly similar

Wellbeing across ethnicity 



Year 6 Key findings

In year 6, the data suggests a weak positive correlation between free 
school meals (FSM) quintiles and lower rates of wellbeing.

Average scores for ‘Choice’ and ‘Appearance’ are significantly lower in the 
most deprived quintile (6.2 and 6.3 respectively) when compared with the 
least deprived quintile (8.1 and 7.1 respectively).

Deprivation and wellbeing



Looking to expand the scope of the survey on March 2023 to further explore the domains and drivers of wellbeing for 
pupils in Essex. 

The updated survey questions: 

These aspects include: 
– how pupils feel about their school,
– their physical, mental, and emotional health, 
– their hobbies, entertainment, and use of social media, 
– as well as their appearance, 
– relationships and local environment. 

We hope the expanded questions will give both participating schools and Essex County Council a more focused 
understanding of areas of pupil's lives in need of support.

The survey will be for secondary school pupils only given the longer and more complex nature of the questionnaire.

We are proposing to complete another survey for next 
year



SEMH Strategy Team

semhstrategy@essex.gov.uk

View the SEMH Portal on the Essex Schools Infolink: 

https://schools.essex.gov.uk/pupils/social_emotional_mental_health_portal_for

_schools/Pages/default.aspx

mailto:semhstrategy@essex.gov.uk
https://schools.essex.gov.uk/pupils/social_emotional_mental_health_portal_for_schools/Pages/default.aspx


New Guidance and Expectation for 
Attendance in schools.

ECC Education Directorate

November 2022



Working together to improve school attendance

• Guidance published in May 2022 – statutory from Sept ’23.

• Purpose to help maintain high levels of school attendance and improve consistency of 
support.

To do this, the guidance focusses on managing attendance by:

• Preventing patterns of absence from developing by promoting good attendance;

• Intervening early by using data to spot patterns of absence before they become 
persistent and working with families to remove the barriers to attendance; and

• Targeting support for persistent and severe absentees with all local partners working 
together to reengage pupils. 



The 5 Key changes

1. Clarity of expectation: schools, trusts and local authorities will all have clearly defined 
statutory roles for the first time, set out in a clear table of responsibilities;

2. Earlier intervention: Schools will have legal responsibilities to proactively improve 
attendance for the first time (beyond existing requirements to record accurately) 
underpinned by timelier sharing of attendance data;

3. Support first: All pupils and parents no matter where they live in the country will have 
clear expectations from their school, be informed about their child’s attendance and 
have access to early intervention and support first before any legal action if it 
becomes problematic;

4. Targeted whole family support: Attendance teams in LAs will work in tandem with 
early help to provide a whole-family response with a single assessment, plan and lead 
practitioner;

5. Independent schools: data will be collected for the first time, and will receive the 
same support from LAs (which currently happens in some LAs but not others).



National Guidance key headlines:

• Recurring message from the DfE – not expecting reintroduction of 
EWS-style service;

• Persistent Absence – indicator of vulnerability and safeguarding 
risk;

• Severely Absent (Below 50% attendance);

• No additional funding expected;

• Levelling up tool – all pupils, ‘early’ access  to support, barriers to 
non attendance removed – regardless of where they live;

• Schools and Safeguarding – Inextricably linked (Vital universal 
frontliner).



Expectations of Local authorities:

• Clear strategic approach required across Essex which focusses on 
improving attendance;

• Core offer of support to be available to all schools via their LA – at no 
cost to schools;

• Schools and LAs to work together to discuss pupils of concern;

• LAs to provide advice and guidance – signposting and assisting with 
access to support, where needed, particularly where pupils are 
severely absent;

• Acknowledgement that punitive approach may prevent identification 
of underlying causes – “support, support, support”;

• To hold termly meetings with ALL schools – including independent 
schools.



As a school, you can expect:

• Termly  attendance meetings with Attendance officer and/ or SEP;

• Template for termly discussions – consistency across the county;

• Named point of contact for attendance queries – Attendance Specialist Team (advice 
and guidance) / Attendance Compliance Team (legal intervention);

• Focus within guidance: 
• At risk of becoming persistently absent;

• already persistently absent;

• severely absent;

• pupils with SEND/medical illness + poor attendance; 

• pupils with a social worker (extended role of the Virtual School); and

• Sharing of good practice / regular updates from the LA in relation to attendance (half-termly 
bulletins, training opportunities – responding to identified need).



Do take advantage of 
continuing provision

Access to Early Help Drop-Ins – held 
weekly, one per quadrant, key 
partners available to assist/signpost –
positive feedback.

Maximising School Attendance 
Toolkit – reviewed and updated to be 
with schools soon – Let’s Talk We 
Miss You.



Student Voice



Case Study
Amanda Buckland-Garnett

Headteacher Collingwood Primary 



Update on Year of Reading

ECC Education Directorate



The Essex Education Task force has made funding available to enable:

• All schools will be able to access the advice and training to support Early Reading and 
Phonics teaching

• Phonics/English leads in each school will be invited to 3 sessions commencing January 
2023, led by specialists from Essex Teaching Hubs and supported by the partnership 
SEP, to supporting auditing of reading and early phonics materials in schools through 
peer review.

Alison Fiala, Head of Education & EY (Mid) will be writing to schools shortly outlining 
key details, contacts and timelines for the training.

Support for Early Reading and Phonics Spring 2023



Session 1: 
Using the DfE Reading Framework to support leaders to audit Reading and   phonics 
teaching across Key Stage 1 (online). This session will also include resources and 
support available to schools from the Hubs to improve Reading and phonics

Session 2: 
Subject leaders will be taking part in an audit led by the specialist from the Teaching 
Hub (school based)

Gap task – Peer review in small groups across the partnership (school based)

Session 3: 
Evaluation and sharing practice from the schools in the partnership (online)

Support for Early Reading and Phonics Spring 2023

Training

Training

Auditing

Training

Partnerships will be invited to attend these sessions by the partnership SEP, there is no cost to the 
schools, training is funded by the Task Force as part of Year of Reading.



Other updates for information:

Essex Agreed Syllabus for Religious Education 

Copies of Essex RE Syllabus should have arrived in schools early November

This syllabus, to be implemented by LA Maintained schools from September 2023, 
reflects significant developments in education in religion and worldviews.

Training  - 15th November 2022. 

This training is for all schools who use the current Essex Agreed Syllabus for Religious 
Education which is changing from Autumn 2023. It is a repeat from Spring and Summer 
2022 sessions. There is no charge for the training.

Booking and zoom link available from reverett@chelmsford.anglican.org Consultant to 
Essex SACRE

mailto:reverett@chelmsford.anglican.org


Disadvantaged Strategy

Completion of the Summary Reflection Tool Framework and Disadvantaged Champion 
Registration for 22/23 via the QR Code and send to  Education.PBI@essex.gov.uk . 

The completion of this tool will register your school and you as the designated champion for 
continued support this academic year.

Support this year: As part of your registration for this academic year you will receive the 
following:

• Termly virtual training with Marc Rowland, Essex Disadvantaged strategy leads and experts 
on the relevant topic: Next is 8th December at 3.30pm via TEAMs, topic is Language and 
Communication

• Access to a termly Disadvantaged Clinic to share learning between champions and build 
networks of support.

• Reduced price ticket for the Essex Disadvantage Conference 2023, speakers include Professor 
Becky Allen and Sarah Green (EEF Literacy specialist). More details to follow. 

• Governor training with Emma Knights – National Governance Association. 

• Regular emails with updates including recent research.
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