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LA /ESSEX PRIMARY HEADS’ ASSOCIATION NORTH EAST AREA 

WEDNESDAY 11 MARCH 2026 
 

MEETING SUMMARY: ISSUES AND RECOMMENDATIONS 
Agendas and minutes for these meetings available at www.essexprimaryheads.co.uk 

 

 

 Attendance List  

 DISTRICT AND EPHA AGENDA (a.m.) 
(Notes below) 
Nick Hutchings, Chair 
 
 
 
 
 
 
 
 
 
ARU teacher training programme 
Essex Road Safety Education  
NEEPHA meeting  
HR update  
Intergenerational Projects in schools  

Welcome to the following Headteachers: 
Ben Asbridge   Ardleigh St Mary’s Primary (Head of School) 
Rosie Asbridge  Rolph CE Primary (Head of School) 
Liane Heard  Lakelands Primary – (interim head of school, 
                                                3 days a week) 
Claire Jackson  St Osyth CE Primary  
Claire Pallett           Spring Meadow Primary (Head of School) 
 
Farewell to the following headteachers: 
Julie O’Mara  Chase Lane Primary 
Rachel Saunders  Kings Ford Infants & Nursery 
 
Dr Leanne Gray 
Eleni Kyriacou and Naomi Woodruff  
Nick Hutchings  
Nicki Harris  
Lisa Masonovic, Lin Adams and Mike Wade  

 
 
 
p 1-8 
p 9-12 
p 12-13 
p 13-14 
p 15-16 

AREA AGENDA 
LA updates on current priorities 
including: 

• Director’s LA updates 

• South Year 6 – 7 transition project 

• Year of Opportunity  

• Quadrant update 

• POWER update 

 
 
 
Clare Kershaw  
Mat Harper and Heidi Blakeley  
Robin Harbord 
Dan Gee  
Gary Newell 

p 16 Key dates NORTH EAST headteacher meetings 2026/27 
Wednesday 17 June 2026 
Wednesday 11 November 2026 
Wednesday 3 March 2027 
Wednesday 16 June 2027 
 

Headteachers’ Annual Conference 2026 
Friday 20 March 2026       Chelmsford City Race Course 
 

Deputy Headteachers’ Annual Conference 2026 
Friday 9 October 2026      Colchester Football Stadium 
 

Small Schools Annual Conference 2026 
Wednesday 14 October 2026   The Lion Inn, Boreham  
 

*Page numbers refer to the full minutes (posted on the EPHA website) of the Spring term Area meetings with LA Officers 
and Headteachers. 
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LA /ESSEX PRIMARY HEADS’ ASSOCIATION NORTH EAST AREA 
DISTRICT AND AREA MEETING 

WEDNESDAY 11 MARCH 2026 
ATTENDANCE 

 
 

Present     
Koulla Anslow Lakelands Primary Nick Hutchings                  N East Chair/ Hamilton Primary 
Liz Bartholomew The Mayflower Primary Karen Jackson Kings Ford Academy 
Natasha Bennett Millfields Primary Ellie Jaggs Boxted St Peter’s CE Primary 
Simon Billings  St John’s Green Primary Laura Khine Brightlingsea Primary 
David Bome Copford CE Primary Rebecca Loader Stanway Primary 
Toby Bull The Bishop William Ward CE Primary Ian MacDonald  Elmstead Primary 
Rory Bullivant  Cherry Tree Primary  Kerry Malcolm St Lawrence CE Primary Rowhedge 
Alex Candler Lexden Primary Tara Marshall  Highfields Primary  
Gemma Chester Dedham CE Primary Rebekah May Birch CE Primary 
Alison Clark Tendring Primary Carl Messer St George’s Primary 
Margaret Coxhead  Milldene Primary Rebecca McCutcheon Monkwick Juniors  
Lotte Cumming                  Monkwick Infants & Nursery Mark Millbourne Prettygate Infant and Juniors 
Judith Dale Baynards Primary Charlotte Newley  Cherry Tree Primary 
Sophie Denyer  Roach Vale Primary Richard Potter Home Farm Primary 
Ellie Eames White Hall Academy Chris Ruck Friars Grove Primary 
Nikki Emrich Rolph and St Andrew’s Primaries   Claire Russell Braiswick Primary 
Abbie Fairbairn Lawford CE Primary Mark Sawtell  Hazelmere Juniors 
Tara Finney Great Clacton CE Juniors  Adam Squirrell Stanway Fiveways Primary 
Donna Gaffney Layer-de-la-Haye CE Primary Steven Turnbull Hazelmere Infants and Nursery 
Alan Garnett North Primary and Nursery Jamie Whiteside  St Clare’s Catholic Primary 
Alison Grigg Broomgrove Infants  Karen Wright  Broomgrove Juniors 
  Michelle Wright  Montgomery Primary 
  Tania Wright Mersea Island School  
    
    
    

LA Officers  In Attendance    

Clare Kershaw   Director of Education Pam Langmead EPHA Professional Officer   
Dan Gee Assistant Director, North East  Samantha Lawrence The Edith Borthwick School  
Stephen Chynoweth EY and Education Manager, N East Lisa Instance  The Beaulieu Park School  
Jo Barclay  Head of Education Safeguarding  Sarah Sloper Essex and Thames SCITT 
Robin Harbord ECC Leanne Gray ARU 
Kerrie McGrory School Effectiveness Partner Eleni Kyriacou Essex Road Safety Team  
Nicola Morgan-Soane  School Effectiveness Partner Naomi Woodruff  Essex Road Safety Team 
Carole Farrer School Effectiveness Partner Nicki Harris Juniper HR 
Jeni Noakes  ECC Mat Harper Beauchamps School  
Gary Newell ECC POWER Heidi Blakeley Abacus Primary  
    
  Apologies  
  Claire Newson  Parsons Heath Primary  

 
 
 

Note: If your attendance or apologies have not been noted please contact the EPHA Professional Officer at 
pam@langmead.me.uk for amendment. 

 
 
 
 
 

mailto:pam@langmead.me.uk
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 NORTH EAST EPHA AREA MEETING MINUTES 11 MARCH 2026 
 

 

1. WELCOME 
 
Nick Hutchings, the North east Area Chair, welcomed headteachers to the meeting. 
 
Welcome to the following Headteachers: 
Ben Asbridge   Ardleigh St Mary’s Primary (Head of School) 
Rosie Asbridge  Rolph CE Primary (Head of School) 
Liane Heard  Lakelands Primary – (interim head of school, 3 days a week) 
Claire Jackson  St Osyth CE Primary  
Claire Pallett           Spring Meadow Primary (Head of School) 
 
Farewell to the following headteachers: 
Julie O’Mara  Chase Lane Primary 
Rachel Saunders Kings Ford Infants & Nursery (moving to Chase Lane Primary) 
 
If you are leaving please make use of the EPHA new heads’ checklist, and complete it for your successor. 
This is available on the EPHA website at  
https://essexprimaryheads.co.uk/info-and-documents/good-practice/ 

 

 

2. TEACHER TRAINING AT ANGLIA RUSKIN UNIVERSITY 
 
Dr Leanne Gray, Associate Professor and Lead for Initial Teacher Training at Chelmsford ARU, was 
welcomed to the meeting. She explained that ARU now offer a BEd (Hons) Primary Education with 
Qualified Teacher Status (QTS). 
 
ARU was accredited to deliver QTS in 2022, and offers a 3-year undergraduate degree. This gives time to 
embed and develop theory and skills, and gives a Qualified Teacher Status Award. The first cohort of 
trainees started in September 2024. 
 
ARU has campuses in Chelmsford, London, Cambridge and Peterborough, and many of the 
undergraduates live at home and aim to work locally. 
 
The ARU ITT Partnership aims to develop highly reflective, ambitious and research-informed teachers 
who actively contribute to educational excellence in their communities.  

 
 
School Placement 
These take place in the spring term of each year, and total 125 days over the 3 year course. The next 
placement will begin on the 18th January to 19th March, 8 weeks in total.  
ARU offers training and support for School Mentors, and there will be a School Mentor conference on 
Wednesday 2nd December, plus an online session. 

 

https://essexprimaryheads.co.uk/info-and-documents/good-practice/
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The School Mentor meets with the trainee prior to the placement, and will be supported by Lead Mentor 
support from ARU. Leanne stressed that there is minimal paperwork, focusing in what actually makes a 
difference to the trainee. 
 
ARU trainees 

• There  will be over 180 trainees on the BEd by September 2027: 
Year 3 trainees     48 

• Year 2 trainees     66 

• Year 1 trainees     72 (to be confirmed) 
Leanne noted that the course is becoming increasingly popular. Most do live locally, over 95% live at 
home and commute to university. All trainees are interviewed in person before being accepted on the 
course. Leanne noted that headteachers are very welcome to become part of the interview panels, and 
their experience and insight is invaluable. 
 
How can headteachers and their schools get involved? 

• Provide a placement for a BEd trainee in January 2027 (£350  payment per trainee) 

• Contribute to the BEd applicant interview process 

• Contribute to the taught programme 

• Join ARU/s ITT Partnership Advisory Group 
 
Leanne did note that registering may not guarantee a trainee (depending on the cohort), but the school 
will remain on the database for future possible placements.  
 
Find out more   www.aru.ac.uk/ittpartnerships 
Contact               Traintoteach@aru.ac.uk 
 

3.  ESSEX ROAD SAFETY EDUCATION 
 
Eleni Kyriacou and Naomi Woodruff were welcomed to the meeting. Eleni explained that they are part of 
the Safer Essex roads partnership, working across the county. Their purpose is to deliver a funded and 
coordinated programme of road safety enforcement, education, training and publicity for Greater Essex. 
They focus on a wide range of road users 

 
 
 

 

http://www.aru.ac.uk/ittpartnerships
mailto:Traintoteach@aru.ac.uk
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Their mission is for there to be no road deaths in Greater Essex. Eleni accepted that this was ambitious, 
the 2025 statistics for injury and death of children and young people involved in road collisions are: 

357 children – aged 16 and 
under 

132 pedestrians 
56 cyclists 
5 motorcyclists  

68 serious injuries 
2 deaths 

706 young people – aged 16 – 
24  

482 drivers/riders  
168 passengers 
56 pedestrians  

191 serious injuries 
18 deaths  

 
How can the team support schools? 
They are excited to introduce a Road Safety Education offer 
• Recognising the vital need for early intervention and prevention to teach and safeguard the future of 
our children and young people 
• Aiming to keep children and young people safe through their early years as pedestrians, passengers 
and as they become new drivers and riders 
 
They offer a menu of interventions, all of which are free. Road Safety Education team are DBS checked 
and trained to deliver interventions. These support the statutory RSHE/PSHE curriculum from September 
2026 to cover recognising risk and keep safe around roads, railways, including level crossings  
 

 
 
Early Years  
Interactive talk introducing road safety and key vocabulary for children which parent/carers are invited 
to attend.  
This session focuses on the importance of road safety and simple rules to follow as pedestrians.  
15-minute talk with parent/carers available to attend, joined by the children for the remaining 30 
minutes  
 
Year 5 
Pedestrian training for Year 5 students as they begin to make more independent journeys.  
We aim to equip students with knowledge of important road features, safe crossing checks and tools to 
keep themselves safe.  
Forty-minute classroom session plus a supervised fifteen-to-twenty-minute walk of up to eleven children 
for putting into practise key learning points  
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School Speed Watch  
Interactive talk with children enhancing awareness of speed and building confidence to be able to 
discuss the risks associated with speeding. 
Groups of 10 children at a time join a Road Safety Technician and police officer to use a speed device to 
look at the speed of passing traffic.  
Where appropriate and with support, children can ask the drivers pulled over for driving over the speed 
limit questions about the dangers and consequences of speeding.  
 
Secondary School  
Year 7 theatre in education focus on safe pedestrian behaviour.  
Year 11 theatre in education focus on remaining safe as a new driver and how to be a responsible 
passenger.  
Year 9 blends powerful short films with interactive discussion to focus on passenger and pedestrian 
awareness and responsible choices.  
 
Colleges/Sixth forms  
My Small Change: A one hour presentation covering the risks of speeding, distractions, not wearing a 
seatbelt, drink and drug driving. The session offers strategies and action planning tips to support 
compliance.  
Roadster: A behaviour change programme based on research and psychology in pre-young driver safety 
(based on the successful Essex Risk Avert programme).  
The intervention enables young people to identify and mitigate risks. Each of the four video-led sessions 
includes three short exercises  
 
Eleni noted that the team is also developing a video for parents.  
 
Getting in touch 
The team aims to make contact via email with all schools with our Road Safety Education offer  
General enquiries: SaferEssexRoads@essexhighways.org 
Website: Teachers - saferessexroads.org  
 

4.     
 

a) 
 
 
 
 

b) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EPHA MEETING AND UPDATES  
 
Nick Hutchings, the North East Chair reminded headteachers that one of the EPHA priorities and 
concerns is how best to support and alleviate workload, stress and pressure. Please make contact with 
other headteachers, particularly if you feel that they are struggling, and/or reach out to your EPHA 
representative and the Professional Officer, who can offer support and advice.  
 
Beat the Street 
Gemma MacDonald, Head of Programmes for the Beat the Street initiative was welcomed to the 
meeting. She explained that this is an engaging, community-wide 6 week long activity designed to get 
children moving, build healthy habits, and strengthen local participation in Colchester.  
 
Gemma explained that Beat the Street had been launched that morning at Colchester Castle. She noted 
that there are incentive and prized for both children and adults who sign up to the initiative, and 
thanked schools that have already become involved, including installing a Beat Box as part of the game.  
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c) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ofsted feedback and support 
One of the EPHA priorities this year is to offer advice and support to Essex primary heads in relation to 
the renewed Ofsted framework. Around 220 heads have already benefited from training with Helen 
Youngman, an education adviser and Ofsted “specialist”, and the Professional Officer confirmed that 
EPHA plans to offer a further date for training in the summer term. 
 
Richard Potter, Headteacher at Home Farm Primary gave feedback about his recent Ofsted inspection.  
 
The following is my very brief recap of my recent inspection.   

Opening and the notification call 
The first thing I would say is that the inspection really began with the phone call, not when inspectors 
arrived on site. The EPHA checklist is helpful here because it captures the practical reality. 
The planning call, which was held on teams itself is structured around three things, practicalities, 
understanding the school’s context and planning the first day. It’s also really detailed: talking through the 
school’s self-judgements and setting expectations.  
It lasted 3 hours. I was told I would have 4 inspectors and 1 shadowing. The majority of my inspectors 
were primary focussed (and therefore during the inspection I had to fight against some subjectivity of 
‘their own school’) 
 

The school was expected to have strategic documents, pupil data, operational information and 
safeguarding material ready by 8am on Day 1 and the checklist makes clear that this includes attendance 
analysis, behaviour and suspension information, safeguarding referrals, the SCR and the live inclusion list 
used for case sampling. My reflection on this stage is that it feels less like a courtesy call and more like 
the first act of inspection.  
 

At this stage we planned ahead for 6 children to focus on (with a vulnerable marker) to act as the (not a 
case study, honest) case study children. The lead inspector would choose those 6 children (EYFS, KS1 and 
KS2) on Day 1. 
 

Day 1, inspection activity and first reflections 
 

Day 1 moved quickly from safeguarding and case sampling into lesson visits, learning walks, book 
scrutiny and pupil discussions, with the six case sampled pupils becoming the spine of the inspection.  
Each inspector had a different focus and they almost literally were everywhere, anywhere all at once.  
The reflection meetings (one at lunch, the other at the end of the day)  were organised through Achieve, 
Belong and Thrive, rather than the toolkit headings at first, with inspectors using a cycle of Celebrate, 
Validate and Identify to frame their thoughts. Salient points for us included recognition of KS2 outcomes, 
EYFS strong foundations document (that went through the entire school and is a focus in the entire 
inspection), phonics, pupil behaviour, inclusion, routines, pride and belonging, alongside validation 
questions around Year 1 letter formation and palm grip, one EYFS class’s friendship patterns and 
engagement, and the suitability of reading books for lower-attaining Year 3 pupils. By the end of Day 1, 
the discussion began to translate into the formal toolkit areas, with inspectors indicating that the school 
looked likely to be at expected standard, while setting up Day 2 lines of enquiry around safeguarding, 
inclusion, curriculum consistency. 
 

Day 2, threshold testing, governance and final feedback 
Day 2 began with inspectors clarifying the language of judgement, typical meaning something everyone 
gets, consistent meaning all of the time by everyone, sustained meaning generally a three-year trend and 
transformation meaning what the school does that nobody else does. The day then focused on testing 
whether evidence met those thresholds across classes, adults and groups, alongside sharper scrutiny of 
inclusion, curriculum consistency and leadership impact. Two notable interventions were made by the 
headteacher, first raising a process complaint that the observing HMI had not remained silent and may 
have skewed views, second successfully challenging the use of joined handwriting in Year 2 as a non-
statutory judgement point, which was then removed from the evidence base.  
 

Governors were questioned on benchmarking, peer review, scheme of delegation, data knowledge, 
safeguarding and the Studio provision. Final feedback was delivered through a bullet-by-bullet weighing 
of evidence against the toolkit, with safeguarding treated as met or unmet and each area judged 

Professional 
Officer 
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separately. Minor inconsistencies were challenged by myself as a leader against the team’s evidence 
basis.  
 

The final reflection meeting took 2.5 hours and started at expected and every single bullet point and 
clause needed evidencing before even considering a higher judgement. ‘Secure fit’ means exactly that.  
 

My draft report is ready so it’ll be published after 1 sentence is challenged. It was the single most brutal 
inspection I have ever had. I was asked repeatedly if I felt ok. But the torture wasn’t going to ever 
stop…so I said yes every time.  
Tripadvisor review: 1/5 stars: “A terrible experience carried out by nice people.” 
 
Judith Dale, Headteacher at Baynards Primary, noted that she was inspected recently and had a much 
more positive experience. She explained that she appreciates that every inspection relies on the integrity 
and professionalism of the inspectors and there will always be differences in experience. However, she 
found the Ofsted process to be collaborative but intense, as she would expect. She explained that she did 
not have to provide any information that was not already have to hand. Judith is head of a small school, 
and although this means less children and less inspectors, it also means fewer staff. Her school has no 
deputy or SLT. 
 
Alan Garnett, Headteacher at North Primary and Branch Officer for the NAHT, noted that the Union 
continues to work closely with the DfE and Ofsted on the implementation of the renewed framework. He 
referred headteachers to the resources on the NAHT website that will help schools prepare for Ofsted. 
Alan noted that he met recently with the Director of Education and other LA officers to discuss what 
support might be given to headteachers who have experienced a recent Ofsted inspection; they 
discussed possible supervision support following inspection.  
 
The Professional Officer explained that at the West and South meetings headteachers were invited to 
discuss and suggest how EPHA could support them in relation to Ofsted. The following suggestions were 
made, and there were also reminders of how EPHA is already supporting heads: 
 
It was argued that feedback from colleagues who have experienced an Ofsted inspection since 
November is helpful, but with a number of caveats: heads should try to avoid being too negative, and 
always recognise that every inspection is different, often depending on the approach of the Lead 
Inspector. It was agreed that information about case studies is particularly helpful as this is such a focus 
in inspection.  The Professional Officer AGREED to produce a framework for feedback from headteachers 
who have been through inspection and are happy to discuss the process.  
 
It is clear that there are expectations about how schools should be prepared for an inspection, and it was 
suggested that this could be a useful focus for training. The Professional Officer reminded heads that she 
has already produced an Ofsted checklist, setting out information that is needed before and during 
inspection. This checklist can be found at https://essexprimaryheads.co.uk/files/ofsted-checklist-
following-the-notification-phonecall-epha-january-2026.doc 
 
Headteachers noted that it had been helpful to hear directly from Peter Stonier, Senior HMI. The 
Professional Officer confirmed that he has promised to attend the headteacher meetings in June. 
 
There is a great emphasis in inspection on knowing your pupils and, in particular, those who are 
vulnerable. It was stressed that schools should focus on disadvantaged pupils as well as those with SEND 
(and Looked After children) and be able to explain their story, and describe what the school is doing to 
support and educate those pupils. 
 
There was a conversation about the role of governors in inspection. Feedback from one inspection 
described the governor interview as intense and long (90 minutes!) with the expectation from the Lead 
Inspector that all governors should have in depth knowledge of the school’s priorities and development. 
It was advised that a good number of governors attend the meeting with the Lead, so that they can 
demonstrate their understanding of what is happening in the school. It appears that inspectors are 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Professional 
Officer  

https://essexprimaryheads.co.uk/files/ofsted-checklist-following-the-notification-phonecall-epha-january-2026.doc
https://essexprimaryheads.co.uk/files/ofsted-checklist-following-the-notification-phonecall-epha-january-2026.doc
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d) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

particularly looking for examples of where governors have challenged the senior leadership, and Pam 
stressed the importance of including “challenge” in the minutes of meetings. The governor visit template 
is also a helpful way of demonstrating that governors ask challenging questions, and Pam suggested that 
all templates should include a question along the lines of “What are the barriers to learning and 
wellbeing for this child/group of children/cohort, and what is the school doing to address this?” 
A headteacher asked if a template for a Governor Visit form could be developed, and the Professional 
Officer AGREED to provide this. She also committed to writing and delivering online training for 
governors on the new framework. 
 
Another suggestion for a workshop or training was focused on writing an effective and accurate SEF 
(Schools Evaluation Form). There is some evidence that some schools are too optimistic about their SEF 
outcomes in some areas. Headteachers were reminded that schools have to demonstrate a secure fit in 
every descriptor at “expected standard” before they can be considered for “strong standard” and failing 
to meet every descriptor will push a school into the grade below.  
 
The Professional Officer reminded heads that EPHA is able to offer some capacity support, particularly to 
small schools, to release senior leaders and help them prepare for Ofsted. Anyone who feels they could 
benefit from this should contact Pam at pam@langmead.me.uk   
 
One South headteacher, who is also an Ofsted inspector, gave some feedback following his first 
inspection experience under the new framework. He explained that he had been involved in one day of 
an inspection in a school in another county. He noted that it was a positive experience; the school was 
experiencing a lot of challenges (including particularly low combined results) but had assessed 
themselves accurately, which stood them in good stead.  
 
Headteachers agreed that inspection continues to pose the following challenges: the inconsistency of 
lead and other inspectors; the challenge of behaviour and attendance judged within one evaluation 
area; the role and focus on governors who are, after all, volunteers; the high stakes nature of the 
outcomes of inspection.  
 
Children’s Parliament and Positive Action Roadshow 

The Sir David Amess Children’s Parliament is a national initiative designed to place children at the heart of 
democracy, giving them a meaningful voice in how society works and how decisions are made. Inspired by 
the lifelong vision of Sir David Amess, the programme enables primary-aged children to learn about 
Parliament, debate real issues and participate in democratic processes long before they reach voting age. 
The Children’s Parliament is proposing a 90-minute, child-led takeover of the House of Commons chamber 
on a non-business day in October 2026. The proposed date will mark five years since the death of Sir David 
Amess and will stand as a living tribute to the values he championed: participation, debate, respect and 
democratic education. 
A summary of the project can be found here Summary UKCP Project.  
Please also see the further information on the Children’s Parliament  https://childrensparliament.uk/. 
 
Essex Primary schools are invited to get involved in the project, which will be supported by EPHA and 
four Headteacher Ambassadors across Essex: 
South – Harriet Phelps-Knights – Janet Duke Primary 
North East – Nicky Patrick – Spring Meadow Primary 
West – Chris Jarmain – St Mary’s CE Primary, Saffron Walden 
Mid – Amanda Buckland-Garnett – Collingwood Primary 
 
Positive Action Roadshow with Essex Police  
This year the Positive Action Roadshow will be a community event supported by Essex Police and the 
Active Essex Foundation and sponsored by the Children’s Parliament. The Virtual event will take place on 
the  29th  and 30th of June. 
More information to follow, including how your pupils can get involved with both projects.  

mailto:pam@langmead.me.uk
https://docs.google.com/document/d/1DApDRMxyh_1iVMDCAk05ncY4eMqNe636/edit?usp=sharing&ouid=117699634207450056427&rtpof=true&sd=true
https://childrensparliament.uk/
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e) 
 
 

f) 
 
 
 
 
 
 
 
 

g) 
 
 
 
 
 
 
 
 
 

h) 
 
 
 

i) 

The spring term EPHA newsletter was circulated to headteachers at the meeting -these can also be 
found on the EPHA website www.essexprimaryheads.co.uk.  
 
Transition agreement with secondary schools 
Headteachers were reminded that the Year 6 transition week will be during the week commencing 22nd 
June 2026, and they were asked not to book Year 6 events during this week. It has been agreed with 
ASHE that the transition week will always be the LAST full week in June each year. The transition 
template was circulated at the meeting; this has been reviewed by the EPHA Executive who decided that 
no changes should be made this year. The form should be sent out by secondary schools, either 
electronically or in paper form, at the beginning of the summer term, and information returned by May 
half term at the latest. 
 
Conferences 
Headteachers were reminded that Headteachers’ conference will be held on Friday 20th March 2026 at 
Chelmsford City Race Course and next year’s Deputy Headteachers’ conference annual will be held on 
Friday 9th October 2026, at the Colchester Football Stadium. There are still some places available for the 
headteacher conference and heads were reminded to contact Pam if they want a place.  
 
A reminder of other EPHA conferences during the year: 

• Deputy Heads Conference – Friday 9 October 2026, Colchester Football Stadium  

• Small Schools headteacher conference – Wednesday 14th October 2026, The Lion Inn  
 
Free training for headteachers, staff and governors 
Suspensions and permanent exclusions training for governors and staff – online – Wednesday 18th 
March, 4.00 pm – email Pam for link. 
 
Restrictive Force guidance – 7-minute staff meeting and model policy  
The Professional officer confirmed that she has written a 7-minute safeguarding staff meeting based on 
the new DfE Restrictive interventions guidance, coming in to force from 1st April. This highlights the main 
information and requirements in the document and will raise staff awareness and ensure that they 
understand the guidance, including the statutory requirement to record and report incidents. The slides 
and the handout can be found on the EPHA website at https://essexprimaryheads.co.uk/info-and-
documents/seven-minute-staff-meetings/ 
 
At the termly headteacher briefings Pam has advised that schools should do three things in preparation 
for the new guidance: 

• Adopt a policy, a requirement from 1st April. This can be part of your behaviour management policy 
or a standalone document. Pam confirmed that she will be send out the ECC model policy which has 
been rewritten by Jo Barclay, in line with the new guidance, which you can choose to adopt if you 
wish.  

• Raise staff awareness, e.g. by using the 7-minute staff meeting. 

• Ensure that your recording and reporting systems are up to date and in line with the new statutory 
guidance. The model policy includes a template letter to parents, and a framework about what must 
be recorded and reported.  

 
5.  
 
 
 
 
 

a) 
 
 

HR UPDATE 
Nicki Harris, Policy Development Manager at Juniper HR, was welcome to the meeting. Nick noted that 
Nicki retires at Easter after 37 years supporting Essex schools, and she will be a huge loss to the 
education system. He stressed his thanks on behalf of the North East heads to Nicki for her support, 
advice and experience that she has generously shared with Essex schools. 
 
Dealing with complaints about staff 
Nicki noted that she had recent discussion with the Professional Officer about the increasing number of 
complaints  and how schools should manage a complaint about the conduct of a member of staff. She 

 

http://www.essexprimaryheads.co.uk/
https://essexprimaryheads.co.uk/info-and-documents/seven-minute-staff-meetings/
https://essexprimaryheads.co.uk/info-and-documents/seven-minute-staff-meetings/
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b) 
 
 
 

c) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

d) 
 
 
 
 
 
 

stressed that, rather than following the Complaints Policy, the school should be using 
Disciplinary/Dismissal Procedures or the Dealing with Allegations Against Adults Policy, and it should be 
made clear from outset to the complainant that the Complaints Policy is not being used. In these cases, 
governors will usually only become involved if there is a need to hold a Staff Disciplinary Committee 
meeting. If the complaint is about the headteacher then the Chair of Governors is involved, but under 
the disciplinary procedures.  
 
The EPHA Professional Officer noted that she has updated the model Complaints Policy to include 
reference to the recently published Parent Guide to Complaints, and a mention of the use of Artificial 
Intelligence and Subject Access Requests. She agreed to circulate the model policies (separate ones for 
maintained schools and academies) following the meeting.  
 
Teacher pay update 
The Government evidence to the School Teachers Review Body, has proposed an increase of 6.5% over 
three years, weighted to the last year. No additional funding is proposed to support the pay rise. 
 
The Crime and Policing Bill will remove the exemption for DBS checks for supervised volunteers. Nicki 
explained that, if this goes through, all supervised volunteers will have do have an enhanced check (as 
currently) with “barred” check.  
Governors have DBS checks but not Barred List checks.  One headteacher asked if there was a different 
requirement for Chairs of Governors, but it was confirmed that Keeping Children Safe in Education does 
not distinguish between Chairs and other governors.  
 
Chairs of governors are required to have an enhanced DBS check in the same way as other governors; 
there is no separate “more enhanced” level for the chair, though there are some additional process 
requirements in certain settings. 
Maintained schools 

• All maintained school governors must have an enhanced DBS check under the Constitution 
Regulations (as amended in 2016). 

• Governance itself is not a regulated activity, so a children’s barred list check is not usually 
required unless the governor (chair or otherwise) also undertakes regulated activity with 
children in another capacity. 

• The statutory guidance (KCSIE) expects governing boards to ensure all governors have the 
relevant up-to-date enhanced DBS checks; it does not create a higher level specifically for the 
chair. 

 
Academies and trusts 

• Model articles and the independent school standards require enhanced DBS checks for 
members, trustees and local governors, again not distinguishing a “more enhanced” level for the 
chair. 

• The key difference is procedural: for academy trusts, the chair of trustees’ enhanced DBS must 
be countersigned via the Secretary of State/DfE as a suitability check, but the underlying level of 
check is still an enhanced DBS, not a different or stronger product. 

 
Nicki noted that there are a number of changes to employment law that are being introduced over the 
next couple of years. These include: 
 
ACAS Early Conciliation 
The ACAS Early Conciliation period is being doubled, which in turn lengthens the overall window for 
bringing many Employment Tribunal claims. 
• From 1 December 2025, the maximum period for ACAS Early Conciliation increases from six weeks to 

twelve weeks for cases where ACAS is first notified on or after that date. 
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• As now, most claimants must go through ACAS Early Conciliation before they can submit an 
Employment Tribunal claim, and ACAS must issue a conciliation certificate before the tribunal will 
accept it. 

Impact on tribunal time limits 
• During Early Conciliation, the normal tribunal limitation period is “stopped”, and the final deadline is 

extended to reflect the length of the conciliation period, with at least one further month after the 
certificate. 

• Because the Early Conciliation window can now last up to 12 weeks, the practical time in which a 
claimant can start a tribunal claim will often be significantly longer than under the old six-week 
maximum. 

Linked change in 2026 
• Separately, under the Employment Rights Act 2025, the standard time limit for bringing most 

Employment Tribunal claims is due to increase from three months to six months from October 2026, 
which will sit alongside the extended 12-week ACAS period. 

Practical implications for employers 
• Employers will have longer exposure to potential claims, may see older incidents still in time, and 

will need robust record-keeping to deal with disputes arising over an extended period. 
• The policy aim is to reduce pressure on ACAS and the Tribunal system by giving more time to settle 

cases before litigation, but some commentators note it may also prolong uncertainty for employers 
in negotiations. 

 
Unqualified teachers 
The Children’s, Wellbeing and Schools Bill will prohibit the employment of unqualified teachers in all 
state-funded schools other than in certain prescribed roles, such as instructors, overseas trained and 
trainee teachers.  HLTAs can still be used.  Unqualified teachers who are currently employed will be 
exempt. It amends section 133 of the Education Act 2002 so that the existing QTS requirement for 
“specified work” in LA-maintained schools is extended to (specified) academies, bringing them into line 
with maintained and special schools. 
The requirement is framed so that new teachers in primary and secondary state-funded schools must 
have QTS, or be working towards it, rather than banning all “unqualified teachers” outright. 
The new QTS/induction requirements only apply to teachers who commence employment after the 
implementation date. This is likely to be introduced from January 2027. 
 
Strike action 
Nicki explained that the key change is that the Employment Rights Act 2025 repeals the Strikes 
(Minimum Service Levels) Act 2023 and removes the special “minimum service level” regime and related 
dismissal risks for workers who strike in certain public services. 
What has been removed: 
• The 2023 Strikes (Minimum Service Levels) Act allowed ministers to set minimum service levels in 

sectors like health, fire and rescue, education, transport, border security and nuclear 
decommissioning during strikes. 

• Employers in those sectors could issue “work notices” naming individuals who had to work to meet 
the minimum level during a strike. 

• If a union did not take “reasonable steps” to ensure compliance with a work notice, it could lose its 
immunity from being sued, and workers could lose their automatic protection from unfair dismissal 
while taking part in that strike. 

 
The Employment Rights Act 2025 repeals the Strikes (Minimum Service Levels) Act 2023, so the 
minimum service level and work-notice framework no longer applies to strike action in the listed 
services. 
As a result, employees taking part in lawful industrial action revert to the usual protections (for example, 
the standard unfair dismissal protections linked to lawful industrial action under the Trade Union and 
Labour Relations (Consolidation) Act 1992), rather than facing the additional dismissal risk created by the 
2023 Act if they were named in a work notice and refused to work 
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Paternity leave entitlement  
Paternity leave has become more flexible from April 2024, and it will become a day-one employment 
right (with extra flexibility around shared parental leave) under the Employment Rights Act 2025 from 
2025/26. 
Paternity leave becomes a day-one right: the previous requirement for 26 weeks’ continuous service 
before qualifying to take paternity leave is removed in the Employment Rights Act 1996. 
Unpaid parental leave also becomes a day-one right (no 1-year service requirement). 
 
Statutory sick pay (SSP) 
Statutory sick pay is being expanded from April 2026 so that more staff qualify, it is payable earlier, and 
the way it is calculated changes. 
• SSP becomes a day-one right: the three unpaid “waiting days” are abolished, so eligible employees 

receive SSP from their first full day of sickness instead of from day four. 
• The Lower Earnings Limit is removed: all employees qualify for SSP regardless of how little they earn 

(so many part-time / low-hours staff who were previously excluded will now be eligible). 
• SSP is set at the lower of 80% of an employee’s normal weekly earnings or the standard flat SSP rate 

(rather than just a single flat figure for everyone). 
• These reforms are due to take effect from 6 April 2026 under the Employment Rights Act 2025 

framework. 
 
Harassment 
From October 2026 the legal duty on employers tightens so that they must take all reasonable steps to 
prevent sexual harassment, rather than just “reasonable steps”, and liability for third-party harassment 
is also extended. 
• The existing proactive (anticipatory) duty under equality legislation currently requires employers to 

take “reasonable steps” to prevent sexual harassment of employees in the course of employment. 
• From October 2026 that is upgraded so that employers must take “all reasonable steps”, raising the 

bar: an employer will need to be able to show there were no further realistic preventative steps it 
could reasonably have taken. 

Third-party harassment from October 2026 
• From the same date, employers will also become liable if their staff are harassed by third parties (for 

example pupils over 18, parents, contractors, visitors, customers or clients) in the course of 
employment, unless the employer can show it took all reasonable steps to prevent that harassment. 

• This duty applies to all forms of harassment covered by equality law, not just sexual harassment, 
though the original focus of the reform is workplace sexual harassment 

 
Informing employees of the right to join a trade union 
From October 2026 employers will have a new legal duty to give workers a written statement telling 
them they have a right to join a trade union. 
Nicki noted that this is already within the existing model contracts provided by Juniper. 
 
Two tier code of practice for in-sourcing and out-sourcing services 
The new law (October 2026) re-introduces and strengthens the “two-tier” protections so that, when 
public services are outsourced (or later brought back in-house), workers doing the same contract cannot 
be kept on significantly worse terms and conditions simply because they are direct hires of a contractor 
rather than ex-public-sector staff. 
 
Unfair dismissal 
The qualifying period for ordinary unfair dismissal is being reduced from two years’ continuous service to 
six months, with effect from 1 January 2027 (subject to the commencement regulations confirming that 
date). 
• At present, most employees need 2 years’ continuous service to bring a standard unfair dismissal 

claim (day-one rights already exist for discrimination and “automatic” unfair dismissal reasons such 
as whistleblowing or trade union activity). 
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• Under the reforms agreed as part of the Employment Rights Act 2025 package, this 2-year period will 
be cut to 6 months’ service for ordinary unfair dismissal claims. 

• Government statements indicate that the intention is for the new six-month entitlement to apply 
from 1 January 2027, so workers employed from around July 2026 will typically benefit as soon as 
they reach six months’ service 

 
Nicki noted that Juniper HR is considering reducing the probation period for staff from 6 months to 3 
months to avoid unfair dismissal claims; contracts for new staff will be introduced in June.  She stressed 
that it is essential to follow probation procedures properly.  
 
School Support Staff Negotiating Body (SSSNB) 
The new School Support Staff Negotiating Body (SSSNB) is being created to provide a national, statutory 
forum to set minimum pay and conditions, and to advise on training and career progression, for school 
support staff in state-funded schools in England. 
Core purpose 
• To negotiate and recommend minimum national pay, terms and conditions for school support staff 

(for example teaching assistants, admin staff, catering, site staff), creating a contractual “floor” 
across maintained schools and academies. 

• To advise the Secretary of State on training, professional development and career-progression 
frameworks for support staff so their roles and progression are better recognised. 

Why it is being introduced 
• Support staff currently sit in a patchwork of arrangements (NJC/local government scales, local 

academy scales, bespoke MAT structures), which has led to variation and perceived inequity in pay 
and progression for comparable roles. 

• Re-establishing the SSSNB is intended to deliver greater consistency and fairness, give support staff a 
stronger sector-specific voice, and support recruitment, retention and standards in schools. 

How it will work in practice 
• The body will bring together employer representatives (local authorities, MATs, governing bodies), 

recognised unions (e.g. UNISON, GMB, Unite) and government/independent members. 
• When agreements on minimum pay and conditions are ratified by the Secretary of State, they will be 

implemented through regulations and incorporated into individual contracts, without preventing 
schools or trusts from offering more favourable local terms 

 
Changes to the support staff pay scale 
For April 2026 there is no single, new statutory “School Support Staff pay scale” being imposed, but 
there are two key changes coming through the local-government (NJC) route that most LA schools and 
many academies still follow: 

• From 1 April 2025: a 3.2% consolidated increase on all NJC pay points 2–43 and on all NJC 
allowances (this is already agreed and underpins 2025/26 support-staff pay). 

• From 1 April 2026: spinal column point 2 on the NJC spine will be deleted, which in practice 
moves staff currently on SCP2 up to at least SCP3 and slightly reshapes the bottom of the scale. 

Those are national NJC changes, not a separate schools-only award, but for most support staff in 
maintained schools they drive the April 2026 position unless you are on a different trust-specific scale. 
 
Nicki was thanked again for attending the meeting, and Richard expressed his warm wishes for a long 
and happy retirement. Nicki will be very much missed. 
 

6. ESSEX INCLUSIVE DEMENTIA COMMUNITIES: SUPPORTING PRIMARY SCHOOLS TO GET INVOLVED 
 
Lisa Masanovic and Lin Adams, from the Alzheimer’s Society, were welcomed to the meeting.  
 
Mike Wade, headteacher at Quilter’s Infants noted that he is keen to share a project that has been 

transformational for his school. “We’re fortunate to be situated within a very well-established network of 
organisations supporting elderly people and those living with dementia. Because of this, every junior pupil 
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has an elderly pen pal, all children from Year 2 upwards are trained Dementia Friends and our pupils take 
part in a wide range of intergenerational activities—community cafés, memory cafés, residential homes, 
the men’s shed, craft sessions, musical performances and more. The impact on the children has been 
extraordinary. They’ve become more civic-minded, more confident communicators and far more aware of 
the role kindness plays in improving their own wellbeing as well as that of others. They understand 
community in a deeper, more human way.”  

 
Lisa explained that, in 2023 the Alzheimer’s Society withdrew the National ‘Dementia Friendly 
Community’ (DFC) Scheme. 
 
As part of the ‘Essex Dementia Strategy’, Essex County Council and the Alzheimer’s Society spoke to 
people living with dementia (PLWD) about their present and future needs, priorities and aspirations. 
As part of this consultation, PLWD clearly stated that they wanted something that replicated but 
improved upon the Alzheimer’s Society’s Dementia Friendly Community’ (DFC) scheme. 
They wanted organisations and stakeholders to work together, both locally and across the whole county, 
to improve the lives of PLWD. Thus, the Essex Inclusive Dementia Communities (IDC) programme was 
born! 
 
Why is there a need for the programme? 

• Knowledge and understanding is critical to improving our response to this health crisis. 

• It is estimated that 1.6+ million British people will have this terminal disease by 2040.  

• A person is formally diagnosed with dementia every 3 minutes in the UK 

• It is also currently projected that 1 in 3 of us will live with dementia at some point during our 
lifetime.  

• Dementia is a life limiting disease, which kills more women over the age of 65 than any other 
disease. 

• Approx. 70,000 ‘young people’ currently live with dementia in the UK 
 
Why do we need Essex, and all its service providers, to be an Inclusive Dementia Community? 
Inclusive Dementia Communities play a vital role in empowering and supporting people living with 
dementia, while fostering a sense of inclusion and understanding within the wider community. This is 
achieved through: 

1. Raising community awareness by deepening understanding of dementia across all sectors 
2. Building community capacity by equipping individuals and groups with the skills to support 

people with dementia 
3. Promoting inclusive practices by ensuring that business and services are accessible and 

welcoming, helping people affected by dementia to stay physically, emotionally and socially 
active for as long as possible 

 
The current position in Essex 

• 17 local IDC’s across Essex 
• Working with 300+ organisations and businesses  
• The programme is being led by people living with and affected by dementia 
• Creating evidential improvements to the lives of people with dementia across the county 
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Inclusion matters 
Fostering Respect and Empathy 
Inclusive communities promote respect, empathy, and understanding among young learners in primary 
schools. 
Reducing Stigma and Discrimination 
Inclusive approaches significantly reduce stigma and discrimination experienced by individuals living with 
dementia, particularly in communities where the condition is not widely acknowledged or accepted. 
Academic and Social Benefits 
Inclusive education benefits students academically and socially, fostering a supportive and nurturing 
environment. 
Promoting Active Citizenship 
Inclusion encourages students to become responsible citizens aware of societal challenges and 
motivated to help. 
 
Benefits for pupils 
Developing Empathy 
Students build empathy and emotional intelligence by relating to individuals living with dementia, 
fostering compassion and respect. 
Increasing Awareness 
Students gain knowledge about dementia and age-related conditions, which helps reduce stigma and 
promotes understanding. 
Fostering Community Engagement 
Partnerships encourage civic responsibility by involving students in activities connecting them with older 
generations. 
Promoting Inclusive Education 
Inclusive education ensures students with family affected by dementia feel supported and understood in 
school. 
 
Alignment with the Ofsted Inspection Toolkit 
Supporting Inclusion and Well-being 
The Inclusive Dementia Communities programme helps create a school environment where every pupil 
feels they belong, aligns with the new Ofsted toolkit, and supports schools to evidence sustained 
improvements in pupils’ outcomes, confidence, and community engagement. 
Early Awareness and Specialist Support 
Dementia understanding helps pupils recognise changes, reduce stigma, and build confident 
intergenerational relationships — ensuring timely support for families who need it. 
Personal Development and Respect 
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Fosters spiritual, moral, social, and cultural growth, teaching respect for equality and diversity. 
Enhanced Safeguarding and Community Engagement 
Enhances safeguarding by fostering openness and integrates dementia awareness to promote 
community engagement. 
 
Proposed activities 
Dementia Awareness Sessions 
We can educate young learners about dementia in an age-appropriate and engaging manner. 
Intergenerational Visits 
Visits to care homes and community groups foster empathy and understanding through student 
interaction with older adults. 
Classroom Brain Health Projects 
Class projects on memory, aging, and brain health integrated into science and PSHE subjects. 
Assemblies and Story Sessions 
Assemblies and stories with dementia themes reinforce awareness and encourage reflection among 
students 
 
What schools can do 
Promote Inclusive Communities 
Schools are encouraged to get involved with their local IDC, to support and be involved within the 
communities and promote empathy, respect and civic responsibility among students. 
Enhance Student Development 
Integrating dementia awareness supports personal development, safeguarding, and aligns with 
educational inspection standards. 
Strengthen School Community Role 
Being part of this initiative helps schools reduce stigma therefore reducing barriers within the future, 
create supportive environments, and foster community connections. 
 
Please contact the Community Development Team:  
IDCEssex@alzheimers.org.uk 
 

7. 
 

 

FUTURE DATES 
NORTH EAST headteacher meetings 2026/27 
Wednesday 17 June 2026 
Wednesday 11 November 2026 
Wednesday 3 March 2027 
Wednesday 16 June 2027 
 
WEPHA conferences – Manor of Groves  
Friday 15 May 2026 – guest presenter, Jason Buckley  
Friday 25 September 2026 
Friday 29 January 2027 
Friday 14 May 2027 
 
Headteachers’ Annual Conference 2026 
Friday 20 March 2026       Chelmsford City Race Course 
 
Deputy Headteachers’ Annual Conference 2026 
Friday 9 October 2026      Colchester Football Stadium 
 
Small Schools Annual Conference 2026 
Wednesday 14 October 2026   The Lion Inn, Boreham  
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