ESSEX PRIMARY HEADS’ ASSOCIATION
NOTES OF THE EPHA LEADERSHIP GROUP MEETING 

30 September 2009 at 2.30 pm at Chelmsford City Football Club 
	

	
	Action

	1.
	ATTENDANCE 

Karen Springett

EPHA Vice Chair

David Yeld
             EPHA Treasurer

Pam Langmead

EPHA Manager


	

	2.
	APOLOGIES FOR ABSENCE
Apologies were received from: 
Claire Claydon

EPHA Chair 

Gillian Brinded              South EPHA Chair.
Sheena Clover

North East EPHA Chair

Linda Findlay

Central EPHA Chair

Nigel Roberts

West EPHA Chair


	

	3.
	AREA DEVELOPMENT GROUP MEETINGS
It was noted that, as only two members of the Leadership Group were present at the meeting, it would not be possible to have detailed discussions of the way forward in relation to the appointment of a lead officer of the EPHA and Partners Collaborative or the EPC itself.
The headteachers did take the opportunity to discuss the Area Development Group meetings with Alison Fiala (Primary Improvement Manager). It was agreed that the ADGs should continue, but that the main focus of meetings would be on school improvement issues for the relevant Area. It was felt that, in the past, the meetings have been used to inform headteachers about county-wide LA initiatives and issues, and that this was not the fundamental purpose of the ADGs. 
AF stressed that she would continue find a forum of representative headteachers and LA colleagues extremely useful, not least to hold her to account, to consider how well the LA school improvement team is doing and what needs to be commissioned by schools. She felt that there needed to be a school improvement plan for each area of Essex. 

It was suggested that the ADGs (or AIGs: Area Improvement Groups) should continue to meet, at least termly. AF suggested that meetings twice a term would be useful, but recognised the additional pressure that this would place on headteachers. It was agreed that there should be some regular agenda items, but that the main focus of each meeting would be area issues for school improvement, and that the agenda should be solutions-oriented, with a strong focus on determining action. It was agreed that eventually it would be helpful if some of these meetings were cross-phase, linking with secondary colleagues. It was agreed that links would continue with EPC partners but that there would not be separate EPC meetings for the time being. 

It was agreed that the ADG should be co-chaired by the EPHA Area Chair and the Area Improvement Manager. 

Alison Fiala and Pam Langmead AGREED to liaise to agreed dates for the meetings, in December/January. 

It was not possible to discuss the matter of appointing a representative for EPHA due to the lack of people at the meeting, though there was discussion about the continued pressure on primary headteachers (and particularly those on the Executive) to attend numerous meetings and working groups. 


	AF/PL

	4.
	EPHA WEBSITE UPDATES
The EPHA Manager explained that she is keen to update the EPHA website, to make it easier to manage and to improve the site for users. One addition to the site would be the inclusion of a page focusing on consultations.
The EPHA Manager proposed that the EPHA website should be transferred from the current website design manager, Ahead4, and should now be developed and managed by Meerkat Web Services. This company manages the Essex Clerks’ Association website and the EPHA Manager noted that this is a more effective and efficient web site.

A quotation was circulated at the meeting which set out the cost of migrating the site to the Drupal content managing system and the Bytemark virtual server. The estimate included the following costs:

Developing page templates (HTML/CSS)


£270

Developing Drupal content types, views and other codes

£405

Create site in Drupal and migrate existing pages


£270

Upload to Bytemark and test




£180

Total for project




          £1,125

The report also included extensive notes commenting on the existing site and suggesting improvements.
The EPHA Treasurer confirmed that there were adequate funds in the EPHA account to commission this upgrade. The EPHA Manager noted that she had forwarded the proposal to the EPHA Chair prior to the meeting, and she approved this change in principle. 

It was therefore AGREED that the EPHA Manager would organise the transfer and upgrade of the EPHA website. 
	EPHA Manager




The meeting ended at 3.30 pm
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