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Who am I? (Who are you?)



At 3:30pm, phones buzz and teachers start 
answering the questions. 
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Would you like:
(a) Top exam results
(b) Well-being for you 
        and your colleagues
(c) £1m in your bank

79% took £££



I can’t tell you much about teaching…

I can tell you a lot about schools

And at least one or two bits might 
help you…
● See wider trends affecting school
● Rethink aspects of school
● Feel less alone or overwhelmed!



Quiz!



1. What time do teachers get up?

2. What time do teachers get to work?

3. Where do teachers eat?

4. How many after school meetings do teachers do per week?

5. What time do teachers go home?

6. How many teachers are marking in front of the television in an evening?

7. What time do teachers go to sleep?
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1. What time do teachers get up?  93% before 7am

2. What time do teachers get to work?  Before 8am

3. Where do teachers eat?  27% in classroom

4. How many after school meetings do teachers do per week? 2

5. What time do teachers go home? By 5pm

6. How many teachers are marking in front of the television in an evening? 
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1. What time do teachers get up?  93% before 7am

2. What time do teachers get to work?  Before 8am

3. Where do teachers eat?  27% in classroom

4. How many after school meetings do teachers do per week? 2

5. What time do teachers go home? By 5pm

6. How many teachers are marking in front of the television in an evening? 
About half!

7. What time do teachers go to sleep? By 11pm (but 1 in 5 gets less than 6 
hours of sleep)
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How is life different for leaders?

- Working hours: longer

- Work-life balance: better!

- Job attachment (‘I want to stay for 3 or 
more years): also better!







There are some population changes coming that 
matter for deputy heads in particular…
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You’re 16 and have an essay 
to write for homework
Your teacher says you MUST 
NOT use AI. 
Would you still use it?

20% said yes!



If it was ambiguous?
(Teacher didn’t say anything…)

62% said yes!



And finally… the most 
useful thing we ever 
learned on Teacher Tapp



There is evidence you 
can make a school 
somewhere that people 
feel good when 
working…



Low Morale Schools

- Workload
- Behaviour

High Morale Schools

- Team 
- Supportive





Questions?





“It is only a man 
without an 
education who can 
truly tell you how 
important it is”


