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                                                                 “Seven-minute Safeguarding Staff Meeting”

Keeping Children Safe in Education – September 2018
This is statutory guidance from the Department for Education issued under Section 175 of the Education Act 2002, the Education (Independent School Standards) Regulations 2014, and the Non-Maintained Special Schools (England) Regulations 2015. 

Schools and colleges in England must have regard to it when carrying out their duties to safeguard and promote the welfare of children. 

For the purposes of this guidance children includes everyone under the age of 18.
The DfE uses the terms “must” and “should” throughout the guidance. It uses the term “must” when the person in question is legally required to do something and “should” when the advice set out should be followed unless there is good reason not to.
In this guidance, there’s an emphasis on thinking about children with SEN and disabilities, those who were care leavers, and those children who were previously looked after, in the main those children are adopted children. This links into the guidance for designated teachers for looked after children and previously looked after children. The new guidance is also very clear about peer-on-peer abuse, and indeed on sexual violence and sexual harassment.

Keeping Children Safe in Education 2018 provides clarity that schools should have their own individual safeguarding policy. This policy should meet the needs of their children in their community, with the particular kinds of issues that may be most important for them. Multi-Academy Trusts may have an overarching policy, but each school must be able to include procedures and information that is particularly relevant to them.

Safeguarding Children with SEND
In the last version of Keeping Children Safe in Education (2016) schools were told that they should take into account the safeguarding needs of children with SEN and Disabilities. This guidance goes further and underlines what that means. There’s a concern sometimes that, for children with SEN and disabilities, that their SEN or disability needs are seen first, and the potential for abuse second. If children are behaving in particular ways, or they’re looking distressed, or their behaviour or demeanour is different from in the past, maybe staff should think about that being a sign of the potential for abuse, and not simply see it as part of their disability or their special educational needs.
Children with SEND have a higher risk of being left out, of being isolated from their peers, and they are disproportionately affected by bullying. Schools are encouraged to make sure that children with SEN and disabilities have got a greater availability of mentoring and support. Whilst most schools do offer that, this guidance is very clear that should happen.

Online Safety
For online safety, there is a recognition in this guidance that most children are using data on their phones, on the 3G or the 4G network. In schools, this means that not only must staff think about filtering and monitoring within the school’s infrastructure, they also need to have a policy about children accessing the internet whilst they’re at school.

Contextual Safeguarding
One concept that has been brought included in Keeping Children Safe in Education 2018 that wasn’t there before is the research by Dr. Firmin at the University of Bedfordshire on safeguarding adolescents, particularly in their social settings beyond school. Her research is about informing policy and practise. The research shows how important it is that the assessments of children take into account all of their social sphere, not only that at school. More information can be found on the Contextual Safeguarding Network’s website: https://contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding.

Emergency Contacts for Children
One aspect of safeguarding that was very clear in the consultation, was the suggestion that schools need to have more available emergency contacts for children. There have couple of serious events in the last 18 months, in which parents have died and their young children have been left with them. Keeping Children Safe in Education 2018 says that schools should have at least two emergency contacts for every child in the school in case of emergencies, and in case there are welfare concerns at the home.

Use of Reasonable Force
Following the theme of looking after children with SEN and Disabilities, the use of reasonable force is emphasised in Keeping Children Safe in Education 2018, as something that we really need to be cautious about. There are some circumstances when reasonable force might be a possibility, or it might be part of a strategy to deal with an incident of very challenging behaviour, but this guidance, along with previous comments from Ofsted, is very much about creating individual plans in order to minimise the likelihood of challenging behaviour, and when it does occur, that there is less use of physical restraint and other restrictive methods.

Multi-Academy Trusts’ Central Single Central Record
The guidance is now clear that Multi-Academy Trusts don’t need to have separate Single Central Records for each school. MAT can keep the master SCR at their headquarters. However, the guidance says that it must be accessible on each school and that is probably going to be a technological challenge.  It is likely therefore that individual schools will continue to look after their own SCR.
Volunteer Risk Assessments
From Keeping Children Safe in Education 2018 schools will be required to complete a risk assessment for each volunteers to decide whether they need to do an enhanced DBS check or 
not. Remember, even if it is decided an enhanced DBS is to be requested, if the volunteer is not in regulated activity, then you’re not legally allowed to do a barred list check.
S128 Checks in Academies, Free Schools and Independent Schools
The s128 checks that people have not been prohibited from the management of a school. In the past, the guidance simply said that this applied to people in management positions. Keeping Children Safe in Education 2018 now specifies what that means: governors/trustees, headteachers, members of the Senior Leadership Team and departmental heads. If someone has been prohibited from the management of schools, then this will appear on their DBS certificate.

Alternative Provisions
Schools are responsible for the safeguarding of their pupils when they’re placed in an alternative provision. The new guidance says that schools should obtain a written statement from the provider that they have completed all the vetting and barring checks that are necessary on their staff.

Proprietor-led Schools and DSLs
In proprietor-led schools, which are often owned by one or two people, and without governors, this latest guidance makes it statutory to ensure that the person who is the Designated Safeguarding Lead is a ‘suitable person’. This means that they are sufficiently independent from the family running the school to be able to deal with things that occur.

It is suggested that in the written confirmation of the person’s appointment as DSL, that they will be required to talk to the Local Authority Designated Officer about any issue where they are concerned, particularly, but not solely, where there may be allegations against a member of the owner or their family. This enables there to a separation between the family running the school and the DSL. Consideration should also be given as the whether they should have access to an education lawyer or to another external company who the DSL can ask for advice.

Home-stays (Exchange Visits)
If children are staying with parents from overseas as part of an exchange, the guidance is now very clear, they do need to have an enhanced DBS check. The DBS service will process these checks without payment because those parents are volunteers. If there are other people in the family aged over 16, then the school can decide whether they will do an enhanced DBS check for those 16 and 17 year olds who live in the house.

Peer on Peer Abuse
A key theme in the guidance is around peer-on-peer abuse and, in particular, sexual violence and sexual harassment. Peer-on-peer abuse includes bullying, physical abuse, sexual violence and sexual harassment, sexting, and so-called initiation ceremonies. The guidance is very clear that the schools approach to these issues must be in their policy. It state how the school deals with these particular issues, how the risk of peer-on-peer abuse is going to be minimised, how these incidents are recorded, investigated and dealt with, how the victims, and perpetrators, are to be supported. It is very clear that this abuse should always be treated seriously, and never just as banter or part of growing up. Staff need to understand what’s meant by peer-on-peer abuse, and how the school is dealing with it.

Sexual Violence and Sexual Harassment
The ‘Sexual violence and sexual harassment between children in schools and colleges’ guidance, which was published by the government in December 2017, has now been republished with a May 2018 date. A summary of the document has now been included in Keeping Children Safe in Education (2018) as Part 5, which gives it statutory status. Schools need to make sure that all their systems and policies, procedures, and training includes sexual violence and sexual harassment.
Further information can be found here: https://www.safeguardinginschools.co.uk/sexual-violence-sexual-harassment-children-schools-colleges-dfe-2017/
Keeping Children Safe in Education Part 1 has to be read by all members of the staff; and for everyone working directly with children, they also need to read Annex A. This section includes links to further information about specific safeguarding issues, including:
· Bullying, including cyberbullying

· Children and the court system

· Children missing education

· Children missing from home or care

· Children with family members in prison

· Child sexual exploitation

· Domestic abuse

· Drugs

· Fabricated or induced illness

· Faith abuse

· Female genital mutilation

· Gangs and youth violence

· Gender-based violence

· Hate 

· Homelessness 

· Mental health

· Missing children and adults

· Private fostering

· Preventing radicalisation

· Relationship abuse

· Sexual violence and sexual harassment between children and schools and colleges 

· So-called “honour-based” violence

· Trafficking

Annex A now includes four key topics that were not included previously:
· Children and the court system, when children are appearing as witnesses;
· Children will family members in prison;
· Criminal Exploitation of children (County Lines); and
· Homelessness.

Safeguarding Learning and Development for staff

School and college staff are particularly important as they are in a position to identify concerns early, provide help for children, and prevent concerns from escalating. 
All staff have a responsibility to provide a safe environment in which children can learn. 

All staff should receive appropriate safeguarding and child protection training which is regularly updated. In addition, all staff should receive safeguarding and child protection updates (for example, via email, e-bulletins and staff meetings), as required, and at least annually, to provide them with relevant skills and knowledge to safeguard children effectively. 

All staff should be aware of systems within their school or college which support safeguarding and these should be explained to them as part of staff induction. This should include: 

· the child protection policy; 

· the behaviour policy; 

· the staff behaviour policy (sometimes called a code of conduct); 

· the safeguarding response to children who go missing from education; and 

· the role of the designated safeguarding lead (including the identity of the designated safeguarding lead and any deputies). 

Designated Safeguarding Lead
Every school and college should have a designated safeguarding lead who will provide support to staff to carry out their safeguarding duties and who will liaise closely with other services such as children’s social care. The designated safeguarding lead (and any deputies) are most likely to have a complete safeguarding picture and be the most appropriate person to advise on the response to safeguarding concerns. 

The school/academy’s Designated Safeguarding Lead (DSL) is the first point of contact for any member of the school staff who has a concern about the safety and well-being of a pupil. 

	Our school’s Designated Safeguarding Lead 
	

	Our Deputy DSL(s) is/are


	


Key Aspects of the Designated Person role includes:

· Making sure all staff are aware how to raise safeguarding concerns

· Ensuring all staff understand the symptoms of child abuse and neglect

· Referring any concerns to social care

· Monitoring children who are the subject of child protection plans

· Maintaining accurate and secure child protection records
The designated safeguarding lead or a deputy should always be available to discuss safeguarding concerns. If in exceptional circumstances, the designated safeguarding lead (or deputy) is not available, this should not delay appropriate action being taken. Staff should consider speaking to a member of the senior leadership team and/or take advice from local children’s social care. In these circumstances, any action taken should be shared with the designated safeguarding lead (or deputy) as soon as is practically possible. 

What school and college staff should do if they have concerns about another staff member who may pose a risk of harm to children? 
If staff have safeguarding concerns, or an allegation is made about another member of staff (including volunteers) posing a risk of harm to children, then: 

• this should be referred to the headteacher or principal; 

• where there are concerns/allegations about the headteacher or principal, this should be referred to the chair of governors, chair of the management committee or proprietor of an independent school; and 

• in the event of concerns/allegations about the headteacher, where the headteacher is also the sole proprietor of an independent school, allegations should be reported directly to the designated officer(s) at the local authority. 

Why is all of this important? 
It is important for children to receive the right help at the right time to address risks and prevent issues escalating. Research and serious case reviews have repeatedly shown the dangers of failing to take effective action. Examples of this poor practice include: 

• failing to act on and refer the early signs of abuse and neglect; 

• poor record keeping; 

• failing to listen to the views of the child; 

• failing to re-assess concerns when situations do not improve; 

• not sharing information; 

• sharing information too slowly; and 

• a lack of challenge to those who appear not to be taking action. 

Additional guidance and further reading

· Keeping children safe in education –statutory guidance for schools and colleges (September 2018)
· What to Do If You’re Worried a Child Is Being Abused (2015)
· Working Together to Safeguard Children (July 2018) 
· Effective Support for Children and Families in Essex (2017)
· Guidance for safer working practice for those working with children and young people in education settings (October 2015)

· The NSPCC Helpline is a service for anyone concerned about the safety or welfare of a child. You can contact the helpline 24 hours a day, seven days a week by phone, email or online. 0808 800 5000

· Childline  https://www.childline.org.uk/ 0800 1111

· Essex Schools Infolink safeguarding resources 
https://schools.essex.gov.uk/pupils/Safeguarding/Pages/Safeguarding.aspx
· Essex Effective Support for children and families - referrals and guidance
https://www.essexeffectivesupport.org.uk/
· Andrew Hall – Safeguarding in Schools – invaluable advice and safeguarding resources https://www.safeguardinginschools.co.uk/andrew-hall/
· Essex Primary Headteachers’ Association 
https://essexprimaryheads.co.uk/info-and-documents/safeguarding/
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