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Trigger point for Pupil at risk is established





Early intervention





Have Alternatives to exclusions been considered?








Has early intervention been put into place?





Consider options such as:


restorative justice, mediation, managed move, internal exclusion








No





Yes





No





Head teacher or acting head teacher decide whether   a permanent or a fixed term exclusion is appropriate





Yes





Head teacher will:


have ensured that a thorough investigation has been carried out;


consider all the evidence available to support the allegations, taking into account the school various policies and where applicable, the race relation act and the disability discrimination act;


allow and encourage the pupil to give his version of the events;


Check whether the event might have been provoked, for example by bullying or sexual or racial harassment;


Keep a written record of the action taken (and copies of records made by other members of staff) including any interviews with the pupils concerned. The statements must be dated and signed whenever possible; and


If necessary, consult others, but not anyone who might be have a role in reviewing the decision. 











