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Essex County Council
Education





Meeting of the EPHA Executive and LA Officers

Tuesday 23rd October 2012 
1.00 pm – 3.10 pm 
Venue: 
Chelmsford City Football Club, Salerno Way, Chelmsford
Agenda
	Lunch for the Executive and LA colleagues (following EPHA AGM and Executive meetings in the morning
	12.15 – 1.00

	Welcome and any apologies 
	

	1. Follow up actions from last meeting 
- Issues raised by EPHA Executive from pre-meeting
	1.00 – 1.15

	2. Essex World Class Primary Schools
Tim Coulson, Director for Education and Learning
	1.15 – 1.30

	3. Structural Solutions
Alison Fiala, Assistant Lead Strategic Commissioner,
	1.30 – 1.45

	4. The satisfactory schools project - aims, progress thus far and future process
Graham Lancaster, Interim Assistant Lead Strategic Commissioner, Primary
	1.45– 2.00

	5. Review of SCC provision in Essex
Chris Kiernan, Lead Strategic Commissioner
	2.00 – 2.10

	6. An overview of Primary data
Clare Kershaw, Lead Strategic Commissioner - Pupil and School Intelligence

	2.10 – 2.30

	7. Additional primary matters





· Partnership working with all schools – Quadrant Commissioner visits

· Executive Headteachers in Essex 





· An overview of inspections in Essex primary schools since September.
Graham Lancaster

	2.30 – 2.50

	8. Agenda for  Autumn Term Headteacher meetings 

	2.55 – 3.00

	9. Any Other Urgent Business


	3.00 – 3.10 
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