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Essex priorities 9

* Inclusion Strategy
* Essex Education and Training Taskforce
o Essex Year of Opportunity
o NEETS
 SEND Improvement and Sufficiency
o Funding @ week 20
o Wolsey and Chetwood Special School
* H2ST - £60m budget set 26/27
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Policy updates ©

* Best Startin Life Strategy and Local Plan
* Children’s Wellbeing and Schools Bill

* Families First Partnership Programme - education focus on severely
absent pupils

* RISE

* Every child achieving and thriving - SEND White Paper
* National Year of Reading

* Youth Guarantee

* LGR and Devolution
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Schools White Paper: Every child achieving
and thriving, and SEND Reform: putting
children and young people first.



Links and Alighment

* Child Poverty Strategy

» Best Start in Life Strategy (Nat. target of 75%)

* Post 16 reforms

* Curriculum and Assessment Review

* Curriculum and behaviour and attendance hubs
* Children's Wellbeing and Schools Bill

* RISE — Universal and targeted
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Vision / Ambition ©

Back

* High Standards and high expectations for all children

* Build a genuinely inclusive education system

* Redesign SEND pathways around early intervention and outcomes

* Rebalance investment towards prevention and family support

* Strengthen evidence-based teaching and the importance of continued learning at home
* Tackle attendance, behaviour, disadvantage and narrow the attainment gap

» Stabilise and support the workforce and rebuild parental confidence

* Halve the disadvantage gap

* Restore attendance levels to 94% or higher

* On average pupils leave school grade 5 or higher across their GCSEs

* Boost pupil engagement and levels of belonging
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Schools White Paper: Every child achieving and thriving.

Curriculum and Enrichment Exclusions and behaviour

Back

Curriculum and Assessment review outcomes implemented Re-integration support partnerships following suspensions
Transitions points strengthened — KS3 alliance launched as part of RISE Update guidance on behaviour and suspensions and exclusions
RISE networks expanded & expand English and Maths Hubs Race Equality Unit to research increases in racist incidents
Reading test in Yr 8 / strengthened Progress 8 measure New dashboard to monitor behaviour and exclusion patterns

Enrichment benchmarks and new pupil engagement framework in 2029

White working class / SEND / CiC focus Plan to recruit 6,500 teachers published

Summer 2026 — consultation in funding model, move away from FSM Enhanced maternity pay

Mission NE and Mission Coastal £500K per year to support early headship coaching, and retention grants
to teach in more disadvantaged places.

Admissions code to be reviewed and stronger FAP process Introduce Al tools, assistive technology and digitised NC framework

Evidence base for effective use of PP to be developed Wage increases in MATs to be monitored

“== Essex County Council




Schools White Paper: Every child achieving and thriving.

Back

Collaboration Parental Engagement / complaints

Collaborative system leadership — no school an island Minimum expectations for parental engagement

Schools expected to join MATs —no timeline / LAs to establish Trust(s) Best Start Family Hubs

Trust Standards in inclusion, value for money, community partnerships Annual parent forums in trusts

Local SEND Collaboration groups Digital complaints process and mutual expectations for complaints
handing
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SEND Reform: putting children and young people first

Individual Support Plans (ISPs) & Specialist Support | Parental preference Back

Packages through the EHCP

ISPs - targeted and targeted plus layer (Experts at Hand Service) Presumption of mainstream first

SSPs — most complex needs - Nationally defined SPPs will set out evidence-based  Disagreements over ISPs will be dealt with through the strengthened digitised schools
support, outlining interventions, resource, curriculum adaptations, health and complaints process
social care support

Specialist Support will be received through the EHCP in mainstream or special Independent mediation services to be strengthened
(ISPs will outline day to day provision

Specialist Support Packages will be nationally defined. Support may be delivered Where SSP is needed, LA will set out list of suitable settings, parental preference is a
through a specialist base. consideration but LA to balance VfM, effectiveness and needs of other children in
placement decisions

Tribunals will remain the route of redress, regarding thresholds for specialist provision
and settings, but will not name a placement for a child.,

Independent Special Schools to be more regulated ( price and places)

Targeted Plus £200m national training

Multi disciplinary specialist teams working routinely with mainstream Reframe role of the SENCo — more strategic

settings

£1.8b over 3 years to LAs to commission and establish Training expectations embedded within revised Code of Practice

Funding to recruit more SALT, OT and EPs = Essex County Council




The reformed SEND system will ensure an improved Universal Offer, 9
and three additional

layeesafissip Ry fomthessonho need it built ep.the best of what

Children and young people’s experiences

* Newly trained, upskilled teachers, providing high-

All children

Universal quality teaching for all.

* First of kind National Inclusion Standards

Layers of support

Children who require some additional support High quality support, on demand, in mainstream:
from their setting, e.g. personalised materials,

* Individual Support Plans
outlined in an Individual Support Plan.

» Support for transitions

Targeted and
Children who require additional support from Targeted Plus Improved access to external expertise:
their setting, with mput from education and . Inclusion Bases
health care professionals, e.g. a speech and
language therapist. * Experts at Hand

 Specialist Provision Packages

Children with the most complex needs, which S . | « EHCPs (in mainstream & specialist settings)
cannot be met in the mainstream classroom. PeCla |St

Specialist Bases

Special school places 11




Funding:

Additional £4b investment over 3 years

- £1.6b Inclusive mainstream Fund direct to schools

- £1.8b Expert at Hands Service

- £200m National Training Programme

- £40m workforce expansion

£3.7b Capital investment — Inclusion bases and 60,000 additional specialist places

2028 - £3.5b increase in HNB. Funding to be rebalanced with more going direct
into schools
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Timelines:

Phase 1: 2026 to 2028
Investment and building
new system

Phase 2: 2028 to 2029

Improved support

Phase 3: School year
2029/2030 onwards

Future system

Workforce training programmes for all staff (£200m

Schools, Colleges and EY to receive Inclusive Mainstream Fund
Experts at Hand comes on stream for all settings

Specialist Provision Packages published

National Inclusion Standards published

Maternity Pay increases

2027/28 new National Curriculum

Government will continue to invest and build up the new system
New legislation expected to come into effect from September 2029
Government to take responsibility for HNB deficit

AY 2029/30 — first assessments for children take place under
reformed system

EHCP, National Inclusion Standards and ISP legislation enacted
First children using SPPs

60,000 new school places for children with SEND will have been
created in special schools and inclusion bases
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DfE Updates 2026 - 2/1/2026 ©

Back

VAWG strategy to better protect children from misogyny and abuse

* Violence against women and girls (VAWG) strategy will focus on healthy relationships and consent, and
tackle relationship abuse through a new helpline.

Relationships and sex education (RSE) and health education

 Statutory guidance on relationships education, relationships and sex education (RSE) and health education.

Use of reasonable force in schools

* Guidance about the use of physical restraint in schools for governing bodies, headteachers and school staff.

Government modernises exam records with new app

* Every year 11 student in England to be able to see their GCSE exam results on a new app from summer
2026.

Government to introduce academy trust inspections

New academy trust inspections to boost transparency for parents and strengthen outcomes for children

£200 million landmark SEND teacher training programme

New requirement that every teacher receives training to support pupils.
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Fvawg-strategy-to-better-protect-children-from-misogyny-and-abuse%3Futm_medium%3Demail%26utm_campaign%3Dgovuk-notifications-topic%26utm_source%3D7b884e44-4cc8-45f9-8a5f-de4aaeac2319%26utm_content%3Dimmediately&data=05%7C02%7Cschoolscommunication%40essex.gov.uk%7C9482348040cb4e67f8fc08de4a1283f2%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C639029640845307856%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BgWp6PrOXmdmKKCJPqyDB3kcq0l%2F2ofV4Mnji21%2BrCQ%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Frelationships-education-relationships-and-sex-education-rse-and-health-education%3Futm_medium%3Demail%26utm_campaign%3Dgovuk-notifications-topic%26utm_source%3D228b8b62-6e71-4e04-b4a9-431cb938966a%26utm_content%3Dimmediately&data=05%7C02%7Cschoolscommunication%40essex.gov.uk%7C9482348040cb4e67f8fc08de4a1283f2%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C639029640845321816%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ACprHngvyO8AQgN4T4qrwLNNoZdevvm8ed252JG4wJU%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fuse-of-reasonable-force-in-schools%3Futm_medium%3Demail%26utm_campaign%3Dgovuk-notifications-topic%26utm_source%3Dbf2bc165-e0d5-4d91-a6e3-13081a97164a%26utm_content%3Dimmediately&data=05%7C02%7Cschoolscommunication%40essex.gov.uk%7C9482348040cb4e67f8fc08de4a1283f2%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C639029640845328622%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CqE6%2FIENa7HZI4dK8Ecx205VpTZjGcthB0JFSa1oLEU%3D&reserved=0

DfE Updates 2026 - 2/1/2026 contd. ©

Back

Mobile phones in schools
 How schools can prohibit the use of mobile phones throughout the school day.

Government to drive action to improve children’s relationship with mobile phones and

social media

* Government launches consultation on children’s social media use and bans phones in
schools to protect young people’s wellbeing and ensure safer online experiences.

450,000 disadvantaged pupils could benefit from Al tutoring tools
e Safe Al tutoring tools co-created with teachers to be available to schools by the end of
2027, helping to close the attainment gap.

Improving behaviour in schools
* Resources to support schools and trusts in developing, implementing and maintaining a
whole-school behaviour culture.
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fmobile-phones-in-schools%3Futm_medium%3Demail%26utm_campaign%3Dgovuk-notifications-topic%26utm_source%3Ddc0bf1ad-3fef-42d6-b729-1229c14873bc%26utm_content%3Dimmediately&data=05%7C02%7Cschoolscommunication%40essex.gov.uk%7Cde0a9adcee2a4df5f99e08de5c4118cf%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C639049632090522240%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IKEAVOEKow5x8mwi%2B552OEb9Wf9%2FSKBiD%2FkOw72XPps%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Fgovernment-to-drive-action-to-improve-childrens-relationship-with-mobile-phones-and-social-media%3Futm_medium%3Demail%26utm_campaign%3Dgovuk-notifications-topic%26utm_source%3D96ddba64-ac7d-48e7-b9e4-c7459eabb1c5%26utm_content%3Dimmediately&data=05%7C02%7Cschoolscommunication%40essex.gov.uk%7Cde0a9adcee2a4df5f99e08de5c4118cf%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C639049632090529502%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LiXnXfQ6nzHUNpww8Hgz5fvjHEX7uyt%2F9p9CYutBZ6I%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Fgovernment-to-drive-action-to-improve-childrens-relationship-with-mobile-phones-and-social-media%3Futm_medium%3Demail%26utm_campaign%3Dgovuk-notifications-topic%26utm_source%3D96ddba64-ac7d-48e7-b9e4-c7459eabb1c5%26utm_content%3Dimmediately&data=05%7C02%7Cschoolscommunication%40essex.gov.uk%7Cde0a9adcee2a4df5f99e08de5c4118cf%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C639049632090529502%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LiXnXfQ6nzHUNpww8Hgz5fvjHEX7uyt%2F9p9CYutBZ6I%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2F450000-disadvantaged-pupils-could-benefit-from-ai-tutoring-tools%3Futm_medium%3Demail%26utm_campaign%3Dgovuk-notifications-topic%26utm_source%3D46bb753e-b9c7-4b61-9eb1-b962702d37fe%26utm_content%3Dimmediately&data=05%7C02%7Cschoolscommunication%40essex.gov.uk%7Ce07f53f801f744f3043808de618df5f1%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C639055459771363748%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=U5MvrWzI2DDvTLlrE3ccm8CWrduelTIJ4cYHsZippkY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fcollections%2Fimproving-behaviour-in-schools%3Futm_medium%3Demail%26utm_campaign%3Dgovuk-notifications-topic%26utm_source%3D13f8c901-473a-43aa-bf78-fc5b28acbf5e%26utm_content%3Dimmediately&data=05%7C02%7Cschoolscommunication%40essex.gov.uk%7Ce07f53f801f744f3043808de618df5f1%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C639055459771388276%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zzHlx6U6xxU26y7Pf1PQox1Jt%2FKSahIPkGDI%2FzyEqT8%3D&reserved=0

SEN top up funding - update

Schools Forum agreed that top funding should be paid to schools where an EHCNA has exceeded the statutory
timescale at the point of reaching week 20 rather than retrospectively.

The annual value of this top up was set at £5,951 based on the average Pupil Top-Up funding paid to Essex
mainstream schools at the time.

On 1 December 2025, a report was generated listing the pupils whose EHCNA had exceeded 20wks and where
no Educational Psychologist (EP) had been allocated. It was agreed that pupils already allocated an EP would
not be included because those Plans were expected to be finalised imminently, at which point funding would be
agreed and backdated.

Work was undertaken to add Funding Provisions to MRi/Capita for the backlog of pupils who required
backdated funding. There were some 1300 Funding Provisions added with funding totalling £5.5m.

Schools will have received that funding in their bank accounts at the end of January 2026.

In January 2026, the SEN Provision Team identified that there were additional pupils that had an EP allocated
but their status was ‘under assessment ‘. It was agreed that the 20wk funding should be applied even though
they had an EP.

Funding Provisions have been added for these pupils for funding. There are circa 200 pupils affected and these
schools will be paid on the next payment run that is currently being worked on by the SEN Provision Team.



EY Update

The EYEPs, SEPs and EYEIPs are the workforce who provide support for quality provision to all
Early Years settings . They also support

* LA schools who are due Ofsted — please speak with your SEP.

* Any schools where GLD is below national ‘overtime’ ( three years)— speak with your SEP if
you feel you meet this criteria but haven’t had contact from your SEP or an EYEP.

We also have a range of activities being delivered in localities for schools and settings —
* Basildon, Harlow and Tendring specific projects focused on SLC .

* Locality Cluster Meetings — termly at a local school to you with EYEPs and other local
services. Focus on effective transitions .

A wealth of resources linked to EYFS pedagogy is on the EYEP page of Education Essex Online.
This is a rapidly growing resource — includes e learning for ease of access.

Face to Face CPD Opportunities — Essex EY Conference — May 2026 and ‘Meeting the needs of
mixed R /Yr 1 ‘ Ruth Swailes 2" July 2026.

The EY teams are currently finalising the ‘Best Start in Life’ Essex Local Plan that has to be sent
to the DfE in the next month. Further information regarding ‘raising standards in reception’ and
free training from the LA will be detailed over the next term and at next EPHA once we have
had the funding approved by DfE .

Back




How LGR and Devolution Work Together ©

Back

The Devolution Priority Programme and Local Government Reform (LGR) are interconnected,
forming two sides of the same transformation coin in England’s governance landscape

Devolution transfers new powers to Greater Essex from Westminster with control over functions
essential for business growth; skKills, transport and housing.

Local Government Reform (LGR) supports effective implementation of these services: streamlined
structures and stronger councils working with the Mayor to drive growth.

Three Unitaries align with economic corridors, making joint planning and delivery simpler.

« Without change, the Mayor inherits a fragmented system - slower decisions, weaker growth
outcomes.

« With change, Essex can move faster and with more certainty through streamlined & larger unitary
councils better positioned to receive and manage powers with the Mayoral Combined Authority.

n

e e

The business case for three councils in Greater Essex

“== Essex County Council



Four business case options from Greater Essex ©

Back

Five unitary model
(Southend City Council led proposal)

Three unitary model
(Essex County Council led proposal)

Estimated area population el

Unitary 1 604,000 Unitary 1 326,000
. Unitary 2 332,000
Unitary 2 564,000
369,000
Unitary 3 729,000
Unitary 4 510,000
Cantle Poiag Autherity Unitary . aﬁﬂnﬂ i

Four unitary model

C Four unitary model
(Thurrock Council proposal)

(Rochford District Council proposal)

Estimated area population Estimated area population

488,000 Unitary 1 326,000
Unitary 2 439000 Unitary 2 420,000
Unitary 3 419,000 Unitary 3 510,000
Unitary &4 551,000 Unitary 4 641,000

“== Essex County Council
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Inclusion Framework Digital Platform — key highlights ©
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The system enables schools to profile
children and young people against the
Inclusion Framewaork grid. This information
can be extracted in a one- page document
which can be shared with parents and
downloaded to the child's file

CYP can be assigned to groups (e.g. year
groups) and cohorts. Data will be available
from the system which can monitor where
progress is being made.

Ongoing evaluation An ongoing programme
of evaluation will run alongside the rollout
to identify future improvements.

The system will initially be available
to use in 250 schools Additional
schools, assessments and staff
numbers are possible but will incur
additional cost.

ECC staff able to view (nhon
identifiable) data across all schools.
This will enable ECC to see progress
across quadrants, types of school
(primary or secondary) and individual
schools.

Building for the future. Whilst this is
built on a one-year contract all
decisions have been made with future
proofing in mind
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Inclusion Framework Digital Platform- Functionality O

Back

Create Initial Create Work with Analyse

Students Assessment Cohort Students Outcomes

e Individual Student e Rate using IF Grid * Expected Impact e Define Goals * Review Plan
e Bulk Import e Record observations * Improvement Plan e Record Outcomes ® Assessments Dashboard
e Student Status: Planning e Upload Documents e Add Students e Follow-up Assessments e Cohorts Dashboard
e Create Follow-up Tasks e Student Status: In  Tasks & Documents e |IF Grid Dashboard
Progress

“== Essex County Council




What do we need from you /)

We are looking for schools who would like to support
us in this initiative.

Signing up will give you the option to profile children
and young people on the grid and monitor progress
over time.

We will be onboarding new schools in phases over
the new few months. Once your school has been
added to the system you will be able to access the
system and watch the one-hour training video and
access supporting documentation.

Initially we would suggest giving access to 1-3 staff in
the school, and this can then be extended to further
staff if needed.

There will be the opportunity to give feedback to
ECC, looking at how useful the solution is to you and
if/ how we can develop this or other solutions going
forward.

If you would like to be part of this, please email the
Inclusion Framework inbox at
inclusion.framework@essex.gov.uk



mailto:inclusion.framework@essex.gov.uk

The Essex Attendance Summit

Essex County Council is delighted to What to expect:
announce the upcoming Essex Attendance
Summit, on 17th March 2026 in Colchester.
This event is dedicated to strengthening

Networking opportunities with colleagues from
similar settings.

strategies and sharing best practice for MOUAEED S LS SO e G A
improving school attendance across the attendance landscape and showcasing impactful
county changes in schools.

This summit will bring together Attendance Interactive workshops tailored to your role,
Leads and Officers from all four quadrants of  interests, and development priorities. Workshop
Essex for a day of collaboration, learning, selection will be on a first-come, first-served

and practical solutions. basis.

Here is the link to the booking page for the Attendance Summit
https://educationessex.essex.gov.uk/Event/290125



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feducationessex.essex.gov.uk%2FEvent%2F290125&data=05%7C02%7CNicola.Woolf%40essex.gov.uk%7C6d77b66c87db4e6eaca608de791b44b5%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C639081355635411994%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=suo3XY0VLoWtjyo%2BMsuJ60XMsJymKjkAhfWNtopq8Z0%3D&reserved=0

Heidi Blakesley
Headteacher, Abacus Primary School

South Y6-7 Transition Project
and connections to the Mat Harper

Inclusion Strategy: Headteacher, Beauchamps High School

Key Insights Jochen Tree
Headteacher, The Bromfords School

“— Essex County Council




Our context & rationale

Back

Wickford is in the south of the county in the Basildon district and has two secondary school
and eight main primary/junior feeder schools

Beauchamps and Bromfords
Abacus, Grange, Hilltop, North Crescent, Oakfield, Runwell, St Lukes and Wickford

A mixture of LA Maintained, Academies in MATS and a LA Federation (Wickford Primary and
Beauchamps High) schools

A strong and well-established partnership of Headteachers in Wickford, termly meetings very
well attended

Headteacher at Beauchamps is part of the Inclusion Strategy Team and involved with many Inclusion Reviews

across the county in primary and secondary schools

An Inclusion Review in one of the schools in Wickford matched what has been seen in many other schools across the county
even in schools that have a clear commitment to inclusion, transition is still a barrier to effective inclusive practice

The barriers are sometimes seen from an inclusive primary/junior school not being mirrored by the receiving secondary
school; and visa versa



Transition is at the heart of effective inclusion ©

Central to all the Pillars of the Inclusion Framework
* “Relationships and Wellbeing”

e “Attending and Participating”

* “Achieving and moving on”

Of course, the White Paper has all of this at its core — so its imperative
we get it right!
Back in the Spring of 2024, | approached Jochen Tree at Bromfords to look at the emerging

themes that was being seen from the ECC Inclusion Reviews — our views were totally aligned
—we knew we had to improve the transition offer in Wickford.

We met with all Primary Headteachers, and all agreed. It quickly became apparent that if we
got this right, that all of our schools would benefit, as would the families we serve.



Three main themes to the

pilot

1. How well does the Y5/6 curriculum
support students in developing the
essential skills needed for transition?

2. To strengthen and enhance the physical
transition, especially how are we
engaging with parent/carers of
complex/vulnerable families? How can
we support them to better support their
children with transition?

3. How can we improve the transfer of
information for our more complex
students — and how can this continue
into Y77



1. Transition curriculum 9

Back

Running a thematic project over the summer term of Y5 in all the primary
schools — devised by Y5 leaders across the schools

Sessions done with a paired primary/junior school, so children are meeting
and working together

Some vulnerable students working with students from other primary schools
for extended periods, supported by SENDCo’s



Overview of content

Back

Week 1 - Teamwork &
communication

Team Building: Introductions, fast paced, lots of activities, carousel style.

Week 2 - Independence &
resilience

Play team games — playground games, allowing children to learn and play games
with new children.

Week 3 - Creativity & cultural
awareness

Outdoor Art (different art piece linked to a different value?)

Week 4 - Leadership &
responsibility

Positivi-tree / negativi-tree activity. Children look at each other's negativi-tree
and think of solutions to overcome this (turn them into positives). Each child will
have a chance to be the spokesperson for their group.

Week 5 - Risk taking and
determination

Teamwork competition where they get from one side of the field to the other
(hoops — make choices on how many travel e.tc.

Week 6 - Respect and bravery

Group work reflection.




2. Improving engagement with vulnerable families

A wide range of improved activities for ALL children including
At least one visit for all in Year 5
TWO Y6 transition days
Meet the tutor days in last week of August and tour of school with parents and children

Additional events aimed at parents of Year 5 vulnerable children held at neutral venues,
supporting with secondary school choices:

Understanding the Common Application Form
Understanding admission criteria

Unbiased information about both secondary schools and if relevant, other providers such as
special schools

Local charity SNAP working with us to support these families

Back




3. More effective transfer of information 9

SENDCo Conference to be held each term with a focus on students
and transfer of information

Professionals from the secondary schools to be invited into Y5/6
SEND review meetings

Agreement from all our Wickford Primary Heads that the Inclusion
Framework Matrix would be completed for every vulnerable child
joining us

SEND;PPG; LAC/PLAC; Non-attenders



Demonstrates empathy by adjusting their
own behaviours in support of others

Has the confidence to speak out about
emotional wellbeing, physical & mental
health

Sustains good levels of attendance and/or
able to re-engage after period/s of reduced
attendance

Actively seeks out opportunities to take on new
challenges

Confident at decision making and able to
reflect and evaluate own learning

Engages with work experience and enterprist

opportunities which raise aspiration and allows
informed choices to be taken, including
opportunities to actively engage in voluntary work.

Able to sustain mutually respectful
friendships, fully recognising that some
actions can harm others.

Demonstrates self- awareness and
displays positive self-esteem

Able to access support, or safe space, to
sustain or improve attendance

Able to tackle projects confidently,
demonstrating resilience, and perseverance in
the face of challenge

Able to improvise and deliver outcomes
imaginatively

Engages with exposure through the curriculum to
career/ education/ life IAG. Has opportunity for
interaction with inspiring role models, including
those in the local community

Able to form positive attachments to adults
and friendships with peers

Able to manage own basic hygiene needs
and maintain good physical health,
including diet

Engages in leisure and/or outdoor activities
as part of the school community and/or
outside of school

Shows awareness of the similarities and
differences between themselves and others

Able to formulate and question information,
ideas and arguments and take on board the
opinions of others

Shows initiative when solving problems, analyses
options and accepts that there can be more than
one solution to a problem

Able to work and play co-operatively, share
and take turns with others

Has an awareness of stressors and how to
self-regulate when experiencing stress

Regularly feels positive about attending
school and participatingin learning
experiences

Engages in group activities

Able to share their own needs, wants, interests
and opinions with others, in a familiar group

Able to understand the consequences of a
decision and review a decision

Able to solve a problem independently, persevering
untilitis solved and approachingitin
different ways

Shows sensitivity to their own and others’
feelings

Able to seek support through co-regulation
of emotions and practical help

Engages in positive routines for entering
school

Shows willingness to try new activities,
undertake new ventures and begin to show
independence

Has the confidence to do things differently
and try new things, recognising that some life
skills (for example, reading) are important and
engages positively

Shows willingness to develop skills that enable
independence and safety in the community

Able to interact positively with peers

Begins to recognise danger and seeks
support of significant adults to keep
physically safe, including road safety

Able to separate from close carers and co-
explore new situations

Engages in interactive play, using everyday
materials and/or toys to explore, understand and
represent their world, ideas and interests

Expresses interests and uses special interests
to engage positively in appropriate provision

Accepts change in familiar situations, recognises a
problem and makes choices that lead to successful
transitions

Able to interact positively with supporting
adult/s

Able to express a range of emotions and
respond to calming strategies of others

Accepts being with others

Will respond to experiences that are brought to
their attention, including sounds

Able to take instruction and engage in
exploring concepts of interest

Able to identify a choice. Shows growing sense of
self through asserting their likes, dislikes, choices,
decisions and ideas




Impact of Y5/6 Transition Project Work

Feedback from primary/junior schools

“The project gave lots of students a ‘feel’ that they were getting ready for transition and that this was
the start of what they would be experiencing over the next year”

“The impact was so positive and now schools have delivered once, there will be a development of the
resources and the logistics of how to best deliver the sessions — looking forward to next year!”

““was so worth the initial investment in time!”

Student Voice

“loved the opportunity to make new friends”
“Enjoyed working with different students and teachers”

“Enjoyed being able to go to another school and talking to other students about which schools they
would be going to next year”

Back




Impact of improved exposure to secondary school

Starting secondary school can be one of the biggest emotional shifts for a child.
Proactive transition work helps pupils:

Understand what to expect, reducing fear of the unknown
Build familiarity with routines, buildings, and key staff
Feel more secure and confident before September

Develop coping strategies for change

96% of parents felt students were more confident, less nervous and more excited to attend than before

100% of parents felt the pre-visit helped their child settle in

Incredibly high take up from Year 7 families attended the August “Meet the Tutor Day”, over 80% in both
secondary schools

Key take-aways that helped: touring the school again, finding their form room, meeting their form tutor,
asking questions

Back




Impact of improved transfer of information [

Earlier identification of vulnerable pupils - proactive transition and use of the matrix has
allowed us to better:

. Highlight pupils with SEND, mental health needs, or safeguarding concerns early

. Put effective provisions in place before September (e.g., nurture groups, TAs, safe
spaces)

. Reduce the risk of pupils becoming overwhelmed or unnoticed in the larger setting

This clearly strengthens inclusion and ensures support starts on day one.

In both schools, there has been a positive impact on attendance data, particularly with PA
figures and SPA figures in vulnerable groups.

Smoother academic continuity has led to a stronger, faster academic start in Year 7.



Impact

Greater equity for pupils and their families — the proactive approach has been
particularly important for:

. Pupils from disadvantaged backgrounds;
. Those with social or emotional needs;
. Pupils who are the only child coming from a particular primary school.

No student is “left behind”

Student/Parent Voice:

Pupils felt part of the community earlier

Parents/Carers have developed trust in the new school earlier




Conclusion

* This is no longer a pilot project in Wickford, it's here to stay
because it’s had clear impact and is the right thing to do for the
kids and the families

* It has strengthened relationships with Leaders and SENDCOs
across the town

* All schools can create the capacity to strengthen transition — the
wins are so clear to see



Next steps - How do we continue to improve our practice?

Embed our pilot as common practice — its how we do it in our town!

Strengthened alumni
Ex-students visiting ex primary school supporting with Y5/6 students

Extended to include Y10/11 SEND students supporting Y6 SEND students with
transition

Has given us a great foundation to further strengthen transfer of
information — which will be so useful with new areas of foci like Oracy

development

Share our experience — encourage more of this partnership transition
work across the county

Harwich pilot started in 2025




Questions — or discussion time on your tables

How can you make this work in your town?

Who leads it?

What local meetings are already in place in your town to facilitate the
planning — transition leaders/SENDCOs/HTs/DHTs?
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Starting Early

My Future

Step into STEAM

Careers newsletter and Roxie's journey
Primary Times

Eco Refill Shops

Essential Skills Support

Oracy training and competition



“==> Essex County Council

Why Start Early?

Limited Exposure, Limited Aspirations

Children form career ideas by age 6—-10

The patterns of jobs chosen by seven-year-olds
mirror those selected by 17-vear olds

Disadvantaged pupils often lack role models and
career awareness

Family, TV, radio and film have the biggest influence
on children’s choices

75% of aspirations are shaped by gender and socio-
economic stereotypes

Children’s career aspirations have little in common
with projected workforce needs, which could have
serious implications for the Essex economy

Multiple Aspirations = Greater Resilience

ESSEX YEAR

OF
OPP®RTUNITY

Embedding essential skills in primary education
supports both academic success and future
employability, preparing pupils for a changing
world.

These skills are transferable across subjects and help
children connect learning to real-world contexts,
improving motivation and engagement.

Countries like Singapore and Germany integrate
career-related learning early, resulting in higher
employment rates and better transitions to
worlk.

“Only 1 per cent of children knew about a job from
someone visiting their school. This has real
implications for social mobility, as children from
poorer backgrounds may not have successful role
models from the world of work and their aspirations
are limited as a result.”

Back




ESSEX YE/

My Future Aims @@9

To raise
aspirations

To broaden
horizons

To challenge
stereotypes

Jess is a Volkswagen Product Designer who
designed the ID Buzz.




ESSEX
OPP®RT

THE MY FUTURE
PROGRAMME WILL:

Reach over 18,000 children
Engage 100 schools
Feature over 20 employees

Enable over 300 000 encounters
Showcase 8 industry sectors

Subject to funding if you would like to join in
September 2026, please email
Essex.yearofopportunity@essex.gov.uk

By July 2026 as part of the Essex
Year of Opportunity

Imogen is a Senior Hardware Engineer who designs
fighter jets.




Primary Careers Newsletter 9

Explore careers with Roxie - a journey into th=

world of work in Essex for primary schools
Vieet Roxie, a pupil on a mission to discover careers across

Essex. In each video, she visits real workplaces and meets
inspiring professionals. Each newsletter includes short
videos, real-life stories and classroom activities to help

SR pupils connect learning to future careers. They also include
OPPORTUNITY

links and information to share with parents. Subscribe to our
regular Primary Careers newsletter so you don’t miss Roxie’s
next adventure or the advice from our seconded teachers.

— Primary Times:

=i Digital access: Family activities and events for primary school
G children | Primary Times

Want Primary Times delivered to your school at no

cost? Request your free copies today!

ESSEX YEAR
OF
OPPORTUNITY
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Step into STEAM — Year 5/6

What is coming:
University of Essex 12th June 2026
Harlow College 30th June and 1st July

Interactive fun STEAM (Science, Technology, Engineering, Arts and Maths) fair with \ -

employee encounters and workshops. '~
Aim: to get children thinking about their future and ensure seeds B Rl i (eaes = Presgnters
are sown early enough for it to impact their studies just before \ .
they start at Secondary school. ~§\l I
4 / — <
Uni of Essex - STEAM Expo 2025 - Edit 3 a
Reach: N . e =72 [.\
) £ ’%‘ , /kﬁ .

Over 1,000 children from Harlow, Tendring and Colchester | ‘3.

X

: \\’ N R N |
- \ m 2 ~ |
= = ’ ov y "-‘\
' scnence echnolGgyyengineering, arts and mat sevent
“ -a\ ‘



https://vimeo.com/reviews/5d7a3120-df6b-490f-bf5c-85b85a66879a/videos/1071806720
https://vimeo.com/reviews/5d7a3120-df6b-490f-bf5c-85b85a66879a/videos/1071806720
https://vimeo.com/reviews/5d7a3120-df6b-490f-bf5c-85b85a66879a/videos/1071806720
https://vimeo.com/reviews/5d7a3120-df6b-490f-bf5c-85b85a66879a/videos/1071806720
https://vimeo.com/reviews/5d7a3120-df6b-490f-bf5c-85b85a66879a/videos/1071806720

“We have had OFSTED. They loved the shop and came to e

Eco refill shops Siciel”

Now with added Essential Skills “The children loved doing [the shop] again,
thank you for including us in this!”

Currently 55 schools have a
- Kingsmoor Academy

refill shop with sustainable

pricing built in for future

sustainability

“Our children are literally making the world
a better place right now! Proud doesn’t

even begin to cover it”
- Fingringhoe CofE Primary School

"A#] https://www.pupilsprofit.com/Eco_Refill.html Email
essex.yearofopportunity@essex.gov.uk to register interest

ESSEX YEAR
e
OPP@RTUNITY



https://www.pupilsprofit.com/Eco_Refill.html
mailto:essex.yearofopportunity@essex.gov.uk

Essential Skills

Back

Built into My Future and U

Primary Careers Newsletter.

P
‘?NOP" T,'/VG QLRNN,’VG V@P\DERS&%
Recommended resources: (
o
Career Cards - Ages 4-10 gj
o\
2 B
POF PDF
Adobe Acrobat Adobe Acrobat
Document Career Challenges - Ages 7-11  Document
Explore the essential skills that are needed for different Learners can use these challenges to explore
careers — including as a “Top Trumps’ game different careers and apply one of the eight

essential skills to each scenario. Each challenge
has a crib sheet for the teacher and a challenge
sheet for the pupils.



Oracy is the word on everyone's lips, but what does it really look like in the 9

classroom? Oracy for All gives your staff a practical, high-impact hour of CPD —
that focuses on key principles that can be applied in all contexts and subjects.

Explore how to embed oracy techniques into existing curriculum time rather than
adding extra workload, unpick issues for pupils and unlock speech confidence.

Free access to Debate Planet | Debating Done Differently resources

Proposed dates:

. 21-23 April - Oracy for All Zooms, 3.45 p.m. t0 4.45 p.m. Schools can register in advance and receive
copies of the mini-books for distribution to staff. — designed for groups of staff for interaction — practical
and fun activities and copies of the ‘Help Me Find My Voice’ minibook - free to schools.

. 29 April - full day primary face-to-face training to help primary teachers embed oracy strategies into
their existing practice.

. 26 May, 3.45 p.m. - Zoom for staff who are supporting the oracy competitions

. 15 - 17 June Primary Oracy Competition The Essex Oracy Network Competition — Oracy for Schools



https://www.debateplanet.co.uk/
https://www.oracyforschools.co.uk/essexyoo
https://www.oracyforschools.co.uk/essexyoo
https://www.oracyforschools.co.uk/essexyoo

Grasping Opportunities

More opportunities -> greater economic growth -> prosperity for all

Digital Strategy for Lasting Impact - free conference for Essex School Leaders 24™
March 2026 to be held in Apple’s European HQ in Battersea. This eventis designed to
explore how technology - used purposefully and strategically - can enrich pedagogy,
iImprove accessibility, and support wellbeing. For further details and to register please

Back

click here or use QR code.

Linkedln Learning — Parents and staff via the Essex Library service
https://www.linkedin.com/learning-login/go/essex-gov-uk

Coming Soon:

Lesson resources and videos to introduce finance literacy for Primary children from

Go Henry
ESSEX YEAR

OF
OPPORTUNITY
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Realise your potential

National
Year of
Reading

2026 National
Literacy

Trust




live forit,
RS
readit.®
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Go All In Together events

Half termly broadcasted
events for pupils and young
people to celebrate literacy
and reading, together across

the nation. Featuring exciting
names and faces!

Professional development for
teachers/practitioners

A suite of phase-specific online
webinars, resource and
briefings, and in-person events
and conferences.

Events, challenges and
quizzes

A variety of reading
challenges, quizzes and
events for your children and

young people to take partin.

Back




ESSEX YEAR

The NYoR in Essex OPPORTUNITY

ECC will promote NYoR activities through EYoO

ECC will plan NYoR projects with Partners from the Essex Year of
Reading (EYoOR)

Projects planned with; Libraries, Music Service, Active Essex and more.
Reprise some EYOR activities — eg Tell me a Story

National events can be signed up for at: What's On For Schools |
National Year Of Reading 2026 | National Literacy Trust



https://literacytrust.org.uk/about-us/national-year-of-reading-2026/schools/
https://literacytrust.org.uk/about-us/national-year-of-reading-2026/schools/

“==> Essex County Counci

Quadrant Update



Strategic Planning Meetings: a time for change. 9

Back

Strategic Planning Meetings are an opportunity for schools to meet with
their link IP, and EP where appropriate, to reflect on and review inclusion
improvement work over the last academic year and discuss strategic
priorities for the coming year and agree what support is required, linked
to whole school approaches to inclusion, with a lens on SEND.

For some time, these meetings have been held well into the Autumn
term, where the focus is more on transition than whole school
improvement planning.

Test and Learn Project in NE looked at the potential
impact of moving SPM to the summer term.

Results have shown better alignment to:

* School improvement planning
* Inclusion priorities

* CPD planning



“Being able to discuss inclusion priorities and plan
support during the summer term, guided by live
school data, ensured clear join up to our School
Improvement Plan.”

With inclusion high on the agenda, including
within the new OFSTED Toolkit, your link IP
and EP can be pivotal in supporting the
embedding of inclusive practice.

“Holding the meetings after Public Examinations
allowed us to ensure the right leaders were round
the table.”

Due to the combined strategic and
operational elements to the meeting, it is
most effective when wider leadership are
present, as well as the SENCO and Head e.g.
DHT Inclusion or DHT Teaching and Learning.

Strategic Planning Meetings: a time for change. e

Back

“It was really helpful to discuss how the IP could
support us to embed Ordinarily Available at the
same time as developing our teaching and learning
priorities for the following year.”

The IP team are well equipped to support
schools to audit, plan and implement change,
linked to ECC’s Inclusion Strategy, with
additional input from the EP team and others
as appropriate.

“We were able to ensure that the right staff
received the right training and development
opportunities, planned into the CPD calendar for
the following academic year.”

As well as delivering elements of the ECC Core
Training Offer, IPs and EPs can also support
embedding learning and reviewing impact, as
part of your ongoing reflective practice.



Inclusion Framework Digital Platform — key highlights

The system enables schools to profile
O O O children and young people against the
Inclusion Framework grid. This information
E‘ can be extracted in a one- page document
which can be shared with parents and
downloaded to the child's file

CYP can be assigned to groups (e.g. year
groups) and cohorts. Data will be available
from the system which can monitor where
progress is being made.

Ongoing evaluation An ongoing programme
of evaluation will run alongside the rollout
to identify future improvements.

P

=

The system will initially be available
to use in 250 schools Additional
schools, assessments and staff
numbers are possible but will incur
additional cost.

ECC staff able to view (non
identifiable) data across all schools.
This will enable ECC to see progress
across quadrants, types of school
(primary or secondary) and individual
schools.

Building for the future. Whilst this is
built on a one-year contract all
decisions have been made with future
proofing in mind

Back




Inclusion Framework Digital Platform-

Functionality

Work with
Students

Analyse
Outcomes

Create
Cohort

Initial
Assessment

Create
Students

e Individual Student ¢ Rate using IF Grid e Expected Impact ¢ Define Goals ® Review Plan
e Bulk Import e Record observations e Improvement Plan e Record Outcomes ® Assessments Dashboard
e Student Status: Planning e Upload Documents ¢ Add Students ¢ Follow-up Assessments ¢ Cohorts Dashboard

e Create Follow-up Tasks e Student Status: In ® Tasks & Documents e IF Grid Dashboard

Progress



What do we need from you

* We are looking for schools who would like to support us in this initiative.

* Signing up will give you the option to profile children and young people on
the grid and monitor progress over time.

*  We will be onboarding new schools in phases over the new few months.
Once your school has been added to the system you will be able to access
the system and watch the one-hour training video and access supporting
documentation.

* Initially we would suggest giving access to 1-3 staff in the school, and this
can then be extended to further staff if needed.

* There will be the opportunity to give feedback to ECC, looking at how useful
the solution is to you and if/ how we can develop this or other solutions
going forward.

* If you would like to be part of this, please email the Inclusion Framework
inbox at inclusion.framework@essex.gov.uk



mailto:inclusion.framework@essex.gov.uk
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