“Seven-minute Safeguarding Staff Meeting”

Effective Support for Children and Families in Essex – updated July 2017
The Essex Safeguarding Children Board’s document, Effective Support for Children and
Families in Essex, was first published in April 2013. This is the third revision, updated to
reflect current practice and experience in Essex, as well as changes in legislation and
national policy. The document now includes reference to Child Sexual Exploitation and
missing children, as well as FGM (female genital mutilation) and the Prevent strategy.
This guidance is for everyone who works with children and young people and their families
in Essex. All children and young people will receive Universal Services, such as maternity
services at birth; health visiting, school nursing and family support delivered from Family
Hubs; school and youth services for older children. Universal Services seek, together with
parents and families, to meet all the needs of children and young people so that they are
happy, healthy and able to learn and develop securely. Universal services are provided as of
right to all children, including those with additional and intensive needs.
However, some children, either because of their own additional needs or because of less
advantageous circumstances, will need extra help to be healthy, safe and to achieve their
potential. In Essex, we want to offer help and support to these children and their families at
an early point, in a voluntary way that does not leave them feeling singled out as different.
The Effective Support for Children and Families in Essex document
 Sets out operational models for identifying and assessing need, and supporting
children and families; and
 Clarifies roles and responsibilities.
The content includes:
 Access to services at different levels of need
 What happens to a Children’s Social Care request
 Consulting with other services, schools and settings
 Effective Support Process diagram
 Indicators of possible need
 Appendices, including a model Early Help Plan
The guidance identifies four levels of need: Universal, Additional, Intensive and Specialist.
Services for children with additional and intensive needs are sometimes known as
targeted services, such as behaviour support, additional help with learning in school, extra
support to parents in early years or targeted help to involve young people through youth
services.
Indicators of possible need
Pages 23-29 of the document set out the indicators of possible need, to help staff determine
the vulnerability and needs of individual children.
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Level 1 – Universal
Children and young people who make good overall progress in most areas of development
and receive appropriate universal services, such as health care and education.
Level 2 – Additional
Children with Additional needs are best supported by those who already work with them,
such as Family Hubs or schools, organising additional, voluntary support with local partners
and services as needed.
When an agency is supporting these children, an Early Help Plan, a Lead Professional and
possibly a Team Around the Family meeting are helpful to share information and coordinate work alongside the child and family.
At this level there is no need for specialist services.
Level 3 – Intensive
A multi-disciplinary/agency Team Around the Family (TAF) meeting, led by a Lead
Professional, shares information and co-ordinates intensive services and support to meet
the child and family’s needs.
An Early Help Plan / Shared Family Assessment is necessary to set out how the family and
involved services will work together to meet the child’s needs.
Each individual agency uses its own internal routes to access intensive support or uses a
Children & Families Request for Service Form (RFS) to access Family Solutions.
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Level 4 – Specialist
These include children and young people whose needs are complex and enduring and cross
many domains. At this level children may be supported by Children’s Social Care, Child
Protection, Care Proceedings Youth Treatment Orders/Custody Hospital in-patient.
Referral pathways include
 Children & Families Request for Services Form (RFS)
 Statutory notifications to Youth Offending Service
 Statutory health assessments

Sharing information
It is best practice to have an open, honest and transparent approach to supporting children
and their families, unless by doing to so it may put the child at immediate or greater risk of
significant harm. Consultation is the act of sharing information to share the perspective of
another practitioner. It is not referral to another service unless, during the consultation it is
decided that a referral would be the best course of action. Whenever consultation takes
place, it is important that practitioners follow the principles of information sharing, parental
consent and confidentiality.
When and why are we legally required to gain consent from the parents and (where
possible) the child?
– Non Statutory Services - need consent
– Section 17 – Child in need of additional support -need consent
– Section 47 – Child at risk of significant harm – no consent required although
best practice
When may seeking consent place a child at risk of significant harm?
– Suspected sexual abuse
– Suspected fabricated/induced illness
– Forced marriage/honour based abuse
– Some cases of Domestic Abuse

Children & Families Hub (C&F Hub)
The Children & Families Hub will support practitioners and agencies to meet the needs of
children, young people and families across all four levels of need. At levels 1, 2 & 3;
information, advice and guidance is available to practitioners (and families) about services
and support available as well as the opportunity to discuss the best course of action or
signpost to available help.

If, after seeking advice from their agency’s safeguarding lead, practitioners require
further advice and guidance from the Children & Families Hub, they can call 0345
6037627 and ask for the Consultation Line.
If a child is considered to be at IMMEDIATE risk of significant harm, professionals –
including the Designated Safeguarding Lead in the school - should telephone the
Children & Families Hub on 0345 6037627 and ask for the Priority Line.
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Additional information about systems in Essex
Effective Support Directory
The Children & Families Hub use the Effective Support Directory to signpost to services
when the level of need in a request for support does not meet Children Social Care or Family
Solutions. The Directory has a range of services broken down into quadrant and then
categories to help identify services that are available.
Lead Professional
• The Lead Professional is not a job or a new role, but a set of functions to be carried
out as part of the delivery of effective integrated support.
• At the Team Around the Family (TAF) meeting the Lead Professional should be agreed
upon and that person will co-ordinate provision for the child or young person and
their family.
• When a range of agencies/services are involved, the Lead Professional will help to
make sure that all involved work together and share information to achieve the best
outcomes for the child or young person as part of an early help plan
• All practitioners taking the role of Lead Professional should have full support from
their senior and line managers, including time to undertake the role.
• Each agency is responsible for ensuring that services are provided as agreed in the
early help plan and that the Lead Professional is supported and advised of any
changes in need or provision.
Early Help Plan
• An Early Help Plan is a tool to use with the family to discuss and record the needs,
strengths, goals and views that they identify, leading to a plan to support them.
• There are many different types of early help planning tools.
• Practitioners may choose to use or amend assessment and planning tools from within
their own agency. For example, schools use often use One Plan.
• The Early Help Plan can be registered with the Hub.
There is an example template within the document (Appendix A)
Team Around the Family meeting
• Where there is more than one service working alongside a child and family, it is
helpful for the family and involved services to hold a Team Around the Family
meeting.
• The child and their family is at the centre, the aim of the TAF is to provide effective
support to help them solve problems and find solutions at an early stage.
• The team shares information and co-ordinates the Early Help Plan together.
Shared Family Assessment
• The Shared Family Assessment should be used when there are concerns and/or
issues within a family that have not been resolved by additional support from
universal services or by referral to another agency.
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Family Solutions will work with families for up to a year, who have two or more of the
following difficulties:
• Families with no member in work
• Families with significant non-school attendance (for whatever reason)
• Families with members involved in crime or anti-social behaviour
• Families affected by domestic abuse
• Families living with drug and alcohol misuse
• Families where children are in need and open to social care
• Families where children exhibit significant behavioural difficulties
• Families facing eviction or with significant rent arrears or neighbour disputes
• Families with one or more member of the household with (level 2) mental health
needs
Family Solutions teams include a range of professionals from different backgrounds who will
provide the Key Worker/Lead Professional role and work with the family to help them find
solutions to their needs.

Additional guidance and further reading
 Effective Support for Children and Families in Essex
https://www.essexeffectivesupport.org.uk/media/1023/effectivesupportbooklet201
7v5-final.pdf
 Essex Safeguarding Children Board http://www.escb.co.uk/
 Effective Support - Children & Families Hub 0345 6037627
https://www.essexeffectivesupport.org.uk/
 Effective Support Directory
https://www.essexeffectivesupport.org.uk/media/1150/directory-of-services090720-2.pdf
 Keeping Children Safe in Education (September 2020)
 Whole Information Sharing Framework
https://weisf.essex.gov.uk/
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