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Today’s session

• Chatham House 
Rules

• A secure space 
with no judgement

• Taking something 
away



Key principles

“My ok isn’t 
necessarily your ok”

“Assume 
good 

intent”



Controlling what you can

Stephen Covey



The challenges



What’s going on with parents and 
carers?



COURAGEOUS CONVERSATIONS:
THE VIEW FROM HERE

Who do you need to have a 
courageous conversation with?

If you could say, in a sentence 
(without filter) what you want 
to say, what would it be?



VIEW: A FRAMEWORK

V: Values

I: Impact/Importance

E: Empathy/Emotions

W: Who, Where, When, What…



V: VALUES



My values compass:



VALUES IN ACTION

Which 4 values are central to the conversation you need to have?

Why are they so important?

What’s challenging them?

How do they look/feel in this case?



I: IMPORTANCE/IMPACT

Why does this 
matter?

What impact do you 
want this 

conversation to 
have?

Thoughts, feelings 
actions



E: EMOTIONS



E: EMOTIONS
Person 1 Person 2 Person 3

Current emotions

Desired emotions



W: WHO, WHERE, WHEN, WHAT? 

Where will the 
conversation take place?

What will the 
conversation involve?

When will the 
conversation take 

place?

Who is involved?

What data/evidence do 
you have/will you 

collect?



The power of humour Reduces stress and tension.

Contagious and helps build rapport

More likely to laugh with others 
than alone

Strengthens the heart and 
increases natural killer cells

Finding humour in our situation 
enhances our sense of perspective 
and control over the uncontrollable



Any questions?

Follow me on X: @thosethatcan

Email me: emmakell@those-that-can.com

Get in touch: https://www.those-that-can.com/ 
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Thank you


