Education Consultancy Secondary 2012-13
Our team of highly skilled advisers and consultants are able to provide quality
guidance and support across a wide range of school improvement themes,
tailored to your school or network’s needs.
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A school performance partner to support with:
Headteacher performance management
Data analysis
Supporting school self evaluation
Support for Ofsted Inspection
Tailored support
(one to five days)

We can provide support for any of the
following school improvement priorities:

English
• Annual subject leadership subscription,
including attendance at Subject Leader
Network
• Improving accuracy in writing: phonics,
grammar and spelling
• Literacy across the curriculum: meeting
Ofsted requirements
• Ensuring and sustaining progress in
reading (KS2-4)
• Ensuring and sustaining progress in
writing (KS2-4)
• Addressing the needs of vulnerable
learners - below Level 4
• Supporting non-specialists and
returning teachers in English
• Developing subject leadership
• Ensuring and sustaining progress in
speaking and listening (KS2-4)
• Training for one-to-one tutors in English

Mathematics
• Annual subject leadership subscription,
including attendance at Subject Leader
Network
• Developing subject knowledge
• Effective teaching for learning in
mathematics
• Mathematics across the curriculum
• Effective guided group sessions
• Addressing the needs of vulnerable
learners - below Level 4
• Supporting non-specialists in teaching
of mathematics
• Developing subject leadership
• Training for one-to-one tutors in maths

Leadership
• Developing leadership skills
• Adding capacity to curriculum / middle
leadership teams
• Developing the role of the Deputy /
Assistant Headteacher
• Support for new headteachers / early
headship
• Support for headteacher appointments
• Safer recruitment training
• Whole school review / tailored subject
or aspect review
• Ofsted ready?
• Subject Leadership including
-- subject self evaluation
-- new to the role

Assessment of and for
Learning
• Managing controlled assessment in
English
• Assessment for Learning in day to day
learning and teaching
• Ensuring progress through pupil tracking
• Pupil progress meetings and provision
mapping
• Data analysis including monitoring the
impact of interventions
• Co-designing and co-delivering GCSE
intervention and exam preparation
workshops
• Moderation and standardisation of teacher
assessment in English, mathematics and
science
• Planning from assessment
• Guidance on effective intervention
programmes
• Effective marking and feedback

Science

Learning and teaching
• Effective L&T for E-Bacc
• Developing the quality of learning and
teaching
-- from satisfactory to good
-- from good to outstanding
• Judging the effectiveness of learning and
teaching through lesson evaluation, work
scrutiny, planning and pupil voice - links to
revised Ofsted framework
• Developing teaching quality through
Lesson Study or Professional Learning
Triads
• Lesson observation and feedback
including judging progress in lessons
• Assessment for Learning in the classroom
• Supporting the academically able
• Enhancing provision for vulnerable groups
• Behaviour for learning
• Developing and supporting vulnerable
staff
• Improving the quality of L&T in the
foundation subjects
• Teaching through shared and guided
approaches

Ethnic minority achievement
• The EAL confident school
• Achieving equality, diversity and inclusion
• Supporting EAL learners - new arrivals
and more advanced bilingual learners
• Effective assessment for EAL learners
• EAL or SEN?

Support for governors
• A range of themed and bespoke support
for Governors, complementary to
the Governor and Clerk Professional
Learning and Development subscription

• Annual Subject Leader Subscription
including attendance at Subject Leader
Network
• Science curriculum development
• Developing the quality of learning and
teaching in science to ensure progress
• Literacy in science - supporting the
development of ‘Quality Written
Communication’
• Developing active learning in science
• Supporting non-specialist teachers of
biology, chemistry or physics

Curriculum
•
•
•
•
•
•

Planning for E-Bacc
Curriculum design and development
Developing whole school ICT
Subject development
PSHE and citizenship education
Religious Education

Support staff
• Making effective use of support staff
• Supporting learners in the classroom
• Training for specific intervention
programmes
• New to the role? Support for LSAs/TAs
• Effective Assessment for Learning

Bespoke consultancy
• Bespoke consultancy built around your
school’s needs

For more details, or to discuss a bespoke programme of support for your school, network
or cluster please contact us at Schools’ Learning and Development:
Tel: 01245 434300 Email: schools-ld@essex.gov.uk Web: http://training.e-gfl.org/go/ec

Consultancy
costings including
Academies and
non-LA schools

10 + days:
4 to 9 days:
1 to 3 days:
Half day:

£525 per day
£545 per day
£565 per day
£295

For schools outside
Essex there will be an
additional charge for
travel and subsistence.

Education Consultancy is one of a wide range of professional learning and development
and school improvement services provided by Schools’ Learning and Development in
Essex. We put our customers first by listening and responding to their individual needs to
improve the quality of teaching, leadership, behaviour and safety within schools to raise
pupil achievement.

Our other services
Continuing Professional Development (CPD)
Our extensive CPD programme is designed to support school staff at all stages of their career,
to enhance and broaden their professional knowledge, skills and expertise, whilst also improving
pupils’ learning experiences and achievements.
Governor and Clerk Professional Learning and Development subscription service
We offer support to governors and clerks to fulfil their strategic role through high quality training
courses, governing body development sessions and conferences.
Visit us on http://governorshome.essexcc.gov.uk
The Essex-Jiangsu Education Team
The Essex-Jiangsu Education Team are dedicated to developing and expanding the teaching and
learning of Mandarin and Chinese culture in Essex schools, businesses and the local community
in general; deepening educational links and school partnership between Essex and Jiangsu.
The team offer a wide range of tailor made Mandarin Chinese language lessons - from beginner
to A-level standard, Chinese cultural activities for all age groups, support to schools to set-up and
enhance school to school links, curriculum development training and opportunities to host visiting
Chinese teachers and students.
We also offer a wide range of other educational support services including: Foreign
Language Assistants Programme; Quality Mark - for primary and secondary schools; Education
Finance Support; School Library Service; Essex Outdoors and Target Tracker.

For more details on Education Consultancy or any of our other services please contact us
at Schools’ Learning and Development:
Tel: 01245 434300 Email: schools-ld@essex.gov.uk Web: http://training.e-gfl.org/go/ec

