Community Cohesion -A checklist for school leaders and governors

· BRIEF YOURSELF
Review the guidance document and information in this online Resource Pack. Make sure you are clear about the definitions of community cohesion and their application to the school community.

· WHO TO INVOLVE?
Decide who needs to be involved in reviewing and improving your school’s practice to promote community cohesion. Consider the potential for engaging the LA, local collaboration with other schools and or young people and parents through appropriate consultation or action research groups.

· RAISE AWARENESS
Decide how to familiarise others with the definition of community cohesion – discuss and reflect on how the four elements of the definition relate to the learning in your school. Raise awareness that the school seeks to improve its contribution towards promoting community cohesion.

· LINK AGENDAS TOGETHER
Consider how you can develop the promotion of cohesion to coincide with your work on national priorities such as Every Child Matters reforms, personalised learning, narrowing achievement gaps, workforce remodelling, Extended Services, Building Schools for the Future and other national strategies. Consider links with your race equality policies.

· AUDIT
Decide the best way to audit existing work which contributes to cohesion in your school and the skills of your workforce – ideally using the three headings:
    Teaching, learning and curriculum
    Equity and excellence
    Engagement and extended services
Audit tables are available: http://www.teachernet.gov.uk/wholeschool/Communitycohesion/communitycohesionresourcepack/teachingandlearning/auditingyourschoolseffectiveness/  )

· UPDATE YOUR LOCAL INFORMATION
Collect together available information to help you identify the needs of your school population and the population of your local community. Devise appropriate means to gain further information periodically and keep up to date with trends in your area (Especially in areas where the local population is changing rapidly). Consider contacting your Local Authority who may be able to assist you in collecting or updating information about your local community and their needs.

· AGREE PRIORITIES AND PLAN ACCORDINGLY
Reflect on the needs of your pupils, how well is your school values, ethos, curriculum, teaching and learning, processes, procedures and opportunities preparing young people to be able to contribute to promote cohesion? Consider how well your school meets the needs of the local community. Work with relevant stakeholders to agree priorities and develop plans.

· COMMUNICATE PLANS, ESTABLISH MONITORING AND GET STARTED
Ensure that plans are well-communicated, set up mechanisms for monitoring and evaluation and get started. 

