LA /ESSEX PRIMARY HEADS’ ASSOCIATION CENTRAL (MID) AREA
THURSDAY 15 NOVEMBER 2012
MEETING SUMMARY: ISSUES AND RECOMMENDATIONS

Agendas and minutes for these meetings available at www.essexprimaryheads.co.uk
	
	Attendance List
	

	
	DISTRICT AND EPHA AGENDA (a.m.)

Doretta Cowie, Central Chair

Presentation:

InspireEngage
CEPHA meeting 
	(Notes below)
Welcome to new Headteachers:
Paul Davis

Boreham Primary School (Acting)



Sarah Donnelly

Richard de Clare Community Primary


Kate Mills

Barnes Farm Infant School

Julia Palmer

Silver End Primary School

Carrie Prior

St Andrew's CE Primary, Gt Yeldham

Sean Wade

Howbridge CE Junior School, Witham

Janis Waters

Great Leighs Primary School

Farewell to the following Headteachers:

Jim Couves 

Great Bradfords Juniors 

Gill Holmes 

Rivenhall Primary 
Sue Spittlehouse 

White Court Primary 

Melody Hossaini
Doretta Cowie

	p 1-2*
	AREA AGENDA

Welcome, introductions and update
	Tim Coulson, Director for Education and Learning


	p 2 -5
	Working in partnership towards solutions for  Essex
	Tim Coulson, Director for Education and Learning

	p 5 -8 
	Human Resources update 
	See composite minutes for update

	p 9-10
	Local Area Social Care Update
	Nicky O’Shaughnessy, Head of Local Delivery Mid Quadrant

	p 10-11
	Identification of best practice  
	Graham Lancaster, Interim Assistant Lead Strategic Commissioner – Primary

	p 11-17
	Briefing paper to include:


	· Satisfactory schools project 

· CSS review

· Traded services 

· Primary Data overview 

· Academies

· Ethnic Minority and Traveller Achievement Service
· SEN/Inclusion
· Academies update

	p 17 -18
	Key dates
	2012/2013 CENTRAL meetings with the Local Authority officers  at Tuesday 5 March 2013
Tuesday 18 June 2013
Headteachers’ Annual Conference 2013
Friday 15 March 2013          Stock Brook Country Club, Nr Billericay
Deputy Headteachers’ Annual Conference 2013
Friday 11 October 2013       Weston Homes Community Stadium


	*Page numbers refer to the full minutes (posted on the website) of the Autumn term Area meetings with LA Officers and Headteachers.



LA /ESSEX PRIMARY HEADS’ ASSOCIATION CENTRAL (MID) AREA
THURSDAY 15 NOVEMBER 2012
ATTENDANCE
	Present

	
	
	

	Cheryl Allard
	Oaklands Infants 
	Ross McTaggart 
	Barnes Farm Juniors 

	Peter Anderson
	St Peter’s CE Primary, Coggeshall
	David Milligan 
	Tollesbury School 

	Hazel Arnill 
	Ford End CE Primary 
	Jan Myers
	Wentworth Primary

	Dawn Baker 
	Lawford Mead Juniors
	Mary Nicholls
	Stanley Drapkin Primary

	Keith Bannister
	Great Totham Primary 
	Carrie Prior
	St Andrews CE Primary, Gt Yeldham

	Gill Bennison
	Westlands Primary
	Clare Robinson
	St John’s CE Primary, Danbury

	Verity Boreham 
	John Ray Juniors 
	Helen Ryan
	Beckers Green Primary 

	Amanda Buckland-Garnett
	Collingwood Primary
	Lesley Schlanker
Helen Shaw 
	Baddow Hall Infants 
Elmwood Primary School

	Anthea Caddy 
	St Pius X Catholic Primary
	Penny Smith
	White Notley Primary

	Lorraine Cannon
	Moulsham Infants 
	Linda Todd
	Broomfield Primary 

	Anna Conley 
	Howbridge Infants 
	Sharon Tyler  
	Springfield Primary 

	Doretta Cowie
	Central Chair, Perryfields Junior 
	Melanie Vine
	Earls Colne Primary & Nursery

	Diane Deanes
	Great Waltham Primary
	Wendy Walker
	Chipping Hill Primary 

	Tracy Dennis 
	Melbourne Park Primary 
	Mike Walsh
	Kelvedon St Mary’s CE Primary 

	Joe Figg
	Purleigh Primary 
	Pauline Ward 
	St Cedds CE Primary

	Wendy Figueira
	St Peter’s CE Primary, W Hanningfield
	Janis Waters
	Great Leighs Primary 

	Andrew Gillet
	Margaretting CE Primary 
	Sandra Way
	John Ray Infants 

	Christina Gooday
	Trinity St Mary’s CE Primary
	Michele Williams 
	All Saints CE Primary 

	Sue Grocock
	St Mary’s CE Woodham Ferrers
	Andy Wright 
	Rayne Primary 

	Paula Hagan                    
	St Nicholas CE Primary Tillingham
	
	

	Ann Kelliher
	Holy Family Primary, Witham
	
	

	Sophie Massey                Tolleshunt D’Arcy St Nicholas
	
	

	Gill Marrion                     Woodville Primary    
	
	

	
	
	
	

	In Attendance 
	
	
	

	Pam Langmead

	EPHA Manager
	Apologies
	

	Mike Blant 
	EPHA Liaison Officer 
	Kerry Collins
	East Hanningfield CE Primary  

	Judith Harvey
	Primary Schools’ Facilitator
	Karen Harden                  
	Southminster CE Primary

	Melody Hossaini
	InspireEngage
	Liz Maycock 
	Little Waltham CE Primary 

	Alex Burden
	Great Waltham Primary
	Guy Niven
	Baddow Hall Juniors

	LA Officers
	
	Nicky Tothill
	Burnham-on-Crouch Primary 

	Tim Coulson
	Director for Education & Learning
	Marie Staley
	Trinity Road Primary 

	Graham Lancaster
	Assistant Lead Strategic Commissioner – Primary
	Sean Wade 

Nicola Reynolds 
	Howbridge Juniors
Human Resources  

	Alison Fiala
	Lead Strategic Commissioner
	
	

	Nicky O’Shaughnessy
	Director of Local Delivery Mid, Social Care
	
	

	Fiona Dorey
	Quadrant Commissioner
	
	

	
	
	
	

	
	
	
	


Note: If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
	
	CENTRAL (MID) EPHA DISTRICT MEETING MINUTES 15 November 2012

	

	1.
	WELCOME AND INTRODUCTIONS 

Doretta Cowie, Chair of the Central Area, welcomed headteachers to the district and area meeting, and in particular the new headteachers (or headteachers who have taken on new schools) in Central who are:
Paul Davis

Boreham Primary School (Acting)



Sarah Donnelly

Richard de Clare Community Primary


Kate Mills

Barnes Farm Infant School

Julia Palmer

Silver End Primary School

Carrie Prior

St Andrew's CE Primary, Gt Yeldham

Sean Wade

Howbridge CE Junior School, Witham

Janis Waters

Great Leighs Primary School


	

	2.


	INSPIRE ENGAGE
During the morning, Melody Hossaini, founder and CEO of InspirEngage International attended the termly meeting to deliver a half day programme celebrating good practice amongst colleagues as well as InspirEngage story telling of 14 years in the youth sector creating innovative learning environments for children.

InspirEngage International is one of the world’s leading organisations in skills training and youth engagement. As an ever-growing social enterprise, we are passionate about supporting young people to fulfill their potential using innovative methods that provoke thought and encourage life-changing growth.

They visit schools, colleges, universities and other institutions nation-wide, delivering innovative ‘InspirEngage Skills Bootcamps’ and Enterprise Challenges– supporting young people to develop Life Skills to feel more confident, work ready and enterprising.

Melody shared a number of ideas such as the project management cycle

Idea – plan – deliver – evaluate

and asked headteachers which aspect of the cycle was their strongest leadership attribute.  

She stated that over the years she and her company have learnt a number of lessons including the fact that you can’t place people in a box – young people have to find their own personal route; and that labels are a very dangerous thing.

“Everybody is a genius. But if you judge a fish by its ability to climb a tree, it will live its whole life believing that it is stupid.” Einstein
Melody asked the 35 headteacher present to share their best moments in relation to school improvement, and these were collated following the meeting.

Sharing Good Practice in Mid Essex

The following ideas were shared by headteachers at the meeting:
· Enterprise Week

· Whole school end of year production

· Developing a culture of it’s OK to be wrong

· Legacy Events

· International links

· Story Relay with story tellers

· Community Playground creations

· Global education links

· Creative family homework

· The sing up award

· Learning to Learn

· Tudor days

· Outdoor learning

· Breaking down barriers residential visit with different schools

· Centenary week

· Mathletics

· Maths week – shops

· Dinner bands

· Creative homework ideas for parents and children

· Dreams week

· Learning skills with animal enquiry

· Live video conferencing

· Mosaic projects for community

· Science Weeks

· Children running lunchtime clubs

Later in the morning the Headteachers enjoyed a short presentation by three children from Purleigh Primary school who were involved in an Enterprise Week at the school.
Finally, Melody launched the Primary Enterprise Project – a “Primary Revolution” connecting enterprise education to communities.

This will involve 10 primary schools in the following process:
· Revolutionary boot camp – developing essential skills and support.

· Local Charity/Social Enterprise day –setting the task

· Ideation – three concepts developed

· Pitch to the Charity, who chooses one concept to develop

· The Primary Revolution kicks off – support from local volunteers

· Showcase night – profits presented to the good cause and the students are given InspireEngage Primary Revolutionist Award.

· The Revolution will be televised. 

The benefits of involvement include the opportunity for pupils to gain essential life skills, involvement in a social enterprise, fostering links with the community and helping a good cause. 

For more information go to the InspireEngage website
http://inspirengage.com/

 or contact Melody Hossaini at http://inspirengage.com/contact-us

	

	3.
a)

b)

c)

d)


	CEPHA MEETING

Doretta Cowie, Chair of CEPHA, welcomed new headteachers to the meeting once again and also said farewell and to the following headteachers who are retiring:

Jim Couves 

Great Bradfords Juniors 

Gill Holmes 

Rivenhall Primary 

Sue Spittlehouse 
White Court Primary 

 Judith Harvey, Primary Schools Facilitator, gave a brief report on some of the work that she is doing on behalf of Mid schools. She reminded headteachers that a Domestic Abuse leaflet had been developed and was circulated to all schools by email.
She noted that information will be sent out about the Family Support on-line survey which runs until 14 December and asked headteachers to give their views.
The Autumn term EPHA newsletter, including dates for the 2012/13 school year, was circulated to headteachers at the meeting -these can also be found on the Newsletter page of the EPHA website www.essexprimaryheads.co.uk. 

EPHA Liaison Officer 

Reference was made to the EPHA Liaison Officer’s report circulated at the meeting, which referred to a number of committees that Mike Blant has attended on behalf of EPHA.
	

	4.

	DATES OF FUTURE MEETINGS AND CONFERENCES
The following key dates were noted:

2012/2013 CENTRAL meetings with the Local Authority officers  at Chelmsford City Football Club

Tuesday 5 March 2013
Tuesday 18 June 2013

Headteachers’ Annual Conference 2013
Friday 15 March 2013          Stock Brook Country Club, Nr Billericay
Deputy Headteachers’ Annual Conference 2013
Friday 11 October 2013       Weston Homes Community Stadium
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