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A very brief summary of what this group is about and how you might contribute:
Please email Mike with any thoughts on:

· What work needs to be done to strengthen Tier 1 provision within the schools’ resources and what further support would be helpful from CAMHS workers?

· What provision would schools be loathe to lose?
· What works well?

· Where are the frustrations, particularly around Tier 2, in the system/referrals? 

· Comments on the following: 
This working group has been formed in an attempt (in the first stages) to: 

· help shape & develop the outline specification of ‘Tier 2’ Apr 2011–Mar 2013

· help shape and promote a single gateway access to CAMHS services

Strategic plans for 2011-2013 have to be confirmed by the end of January 2011!

Proposals for Tier 2 for 2011-2013 to be discussed with identified providers and a decision as to whether to proceed by mid March 2011. 

Why a CAMHS Review?

· Improved customer experiences

· Seamless, co-ordinated  pathways to service delivery

· More effective use of resources that will: 

· prevent duplication of activity/effort 

· increase efficiencies in activities

· deliver value for money, 

· achieve greatest community impact & reduce inequalities.

Partnership working

· Partners all contribute resources

· Partners have a shared responsibility to meet needs 

· Partners want to achieve the same results and impact

Benefits:
· Improved quality

· Enhanced capability for performance management

· Greater consistency across Essex, recognizing local variation in needs

· Stronger accountability to partners

· Delivery of financial benefits through aligned spend of resources 
Key Delivery Principles

· Learn from the experiences of children, young people and families; 

· Provide a tapestry of services – addressing needs across Tiers

· Early intervention and prevention

· At the right time, in the right place and at the right level

· Easy access to provision

· Co-ordinated multi-agency approach

· Target priority and vulnerable groups, reducing inequality

Discussions so far have covered the following ideas:

Support schools in their delivery of universal (Tier 1) provision and build in greater emotional and social resilience for children through: 

· strengthening professional relationships between school staff and CAMHS workers and their understanding of family needs/solutions 

· providing training/supervision e.g. for Learning Mentors or TAs or Home-Liaison workers in specific skills

· Increase early intervention from ante-natal to 5 years age to avoid schools having to pick up the pieces of growing problems within the family

Engaging GPs. Some Local Commissioning Boards finding high levels of engagement 

The role Children’s Centres (likely to become ‘Family’ Centres) might play in supporting families embroiled in emotional and social difficulties 
The setting up of a single entry referral gateway to Tier 2, 3, 4 

The possibility of providing telephone advice to schools and signposting to most appropriate provider
Pathways of provision - to be available to schools in mapping out the possible route to take for a particular family

Where schools make use of other providers outside of CAMHS (e.g. spot purchasing of a therapeutic service) for CAMHS to provide a set of standards expected of those professionals, ensuring a closer standardization of services across the county
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