EPHA 
BRIEFING PAPER – NOVEMBER 2013

Headspace









Keren Prior: Head of school workforce development
We are delighted to announce that we have been working with Worklife Support, who specialise in programmes that focus on the wellbeing, motivation and effectiveness of people working in schools, and will be introducing their Headspace programme across the county.

Headspace is a simple and effective Head Teacher Development Programme based on a six session model – an introductory day and five half-day sessions, approximately six weeks apart within a year. Each programme is unique but follows a framework which enables discussion and debate based on number of different themes. Evidence shows that Heads have benefitted from Headspace in the following ways: 
• On-going professional development on real issues 

• Building and sustaining capacity and resilience 

• Enhancing morale, motivation and development of Heads when resources are tight 

• Giving time and space to issues that are of direct interest and concern to them 

• Re-energising experienced Heads 

• Breaking the isolation of Headship and providing practical support to new Heads 

• Complementing and totally independent from the work of the National College 

• Providing Governors with a practical tool to support their Heads 

• Identify effective ways to manage on-going changes 

• Reflect on and improve leadership and work practices 

• Address dealing with difficult personalities and performance issues 

• Share best practice on managing complex social issues 

• Prioritise and manage the demands of the job 

We will run the programme in each of the quadrants for 12-15 participants in each cohort, which will mean the cost to each school of the programme is £700, each session is facilitated by trainers from Worklife support.

Included in this price access to a comprehensive package of individual wellbeing support and resources to help you proactively manage your own wellbeing and effectiveness.

We will be announcing the first round of dates shortly but want to make sure you and your Chair of Governor’s were aware of the opportunity as soon as possible.

The National Curriculum







Tracy Goodway: Head of Educational Consultancy
The final Programmes of Study and guidance for the National Curriculum were published on 12 September.

We are committed to providing on-going support to all schools in Essex as they review their current curriculum provision and prepare for the full implementation of the new curriculum in September 2014. We are developing a menu of support, to include the following:

•
Courses to support subject leaders, curriculum managers and phase leaders. 
•
Publications to support curriculum planning and assessment including progression guidance in mathematics and English : available from the second half of the autumn term

•
Senior leadership briefings 

•
Spring / summer term conferences 

•
Bespoke consultancy and CPD

Home to School Transport Consultation    
Emma Toublic: Head of Strategic Transport & Awards

We are now mid-way through the formal public consultation into the discretionary elements of Essex County Council’s home to school transport policy.  It is important you read and understand the proposals and respond to the consultation, as the changes proposed are likely to impact on transport being provided to your school.

The current expenditure for ensuring children across the county can attend schools is currently over £25millon, however maintaining expenditure at this level is unsustainable in the current economic climate.  Therefore, the council is looking at where efficiency savings can be made. 

The Local Authority’s statutory responsibilities around the provision of home to school transport are not affected by the consultation; however a number of the discretionary elements of the existing policy are under review.  These include:
•
Changing the reference to catchment area within the assessment of entitlement to home to school transport policy and removing the use of joint catchment areas and instead only provide transport to the nearest school to the home address where statutory walking distances are met

•
Removing existing transport from routes which are now deemed safe walking routes

•
Withdrawing the provision of transport to families on a low income whose child(ren) attend a selective (grammar) school

•
Introducing a means tested assessment for transport provided to pupils in exceptional circumstances

•
Introducing a new application window for Home to School Transport applications 

•
Reviewing existing Post 16 transport provision

The consultation is now live and open until Friday 25 October.  Full details of the consultation and relevant documents are available by visiting the www.essex.gov.uk/schooltransport.  Any further comments can be submitted via email to school.transportconsultation@essex.gov.uk  

Alternative Provision in Primary

Ralph Holloway: Commissioner for Alternative Education Provision

Schools’ Forum has agreed the budget for Essex PRUs for 2014/15; within each quadrant budget we have ring-fenced 15% for primary.  Our consultation with secondary heads resulted in the PRUs in Mid, North East and South being identified as the budget holders for the alternative provision funding from the High Needs Block; this essentially means business as usual for primary schools as of 1st April 2014.  

However, West Essex heads will not continue to commission provision from West Essex PRU and consequently we are consulting on a proposal to close the provision with effect from August 2014.  The funding for alternative provision in West Essex will be devolved to a lead school in Epping Forest and Uttlesford; this will include the funding for primary provision and so discussions regarding the future delivery of provision for children unable to attend school due to behaviour or illness will need to include primary heads.  I have set up a meeting with some representative primary heads in Epping Forest (drawing from EF South and Rural) and Wells Park; I believe that we have a good opportunity to establish school managed provision similar to GROW but with the added bonus of the involvement of Wells Park.  We are not quite so advanced in Uttlesford but I am meeting with a representative of Cambridgeshire’s PRU providers (shortly to be launched as a free school) along with a secondary school representative.  I will report back to primary heads on the options available dependent upon the success of that meeting and am due to attend the West Essex heads’ meeting on 12th November to talk further.  

An alternative provision free school is opening in Harlow in September 2014 (Aspire Academy) which will offer provision for 4-16; it will effectively continue the KS 1 and 2 offer in place from Starbase (operated by HEC).  Essex will commission provision from Aspire for any permanently excluded pupil at KS 1 and 2 in Harlow (though these are extremely rare) and schools will be able to commission preventative short stay referrals.  We are currently waiting for a proposal from Aspire Academy on how they would deliver provision for children medically unable to attend school.

I have thus far held two consultation meetings for primary schools on the proposal to close West Essex PRU; the response has been minimal although Penny Bennett and the head of Stapleford Abbots did come to the last session.  I went to HEC’s Harlow heads’ conference on Friday to brief primary heads but very few attended.

Our longer term objective for the primary PRU provision is to move the funding to partnerships of schools to enable them to deliver GROW (or similar provision).  We have had an important decision through the Upper Tribunal of SENDIST which will enable us to place a pupil on roll at a PRU but deliver their education at a school hosted provision; this will be helpful when we have very challenging children move into Essex and schools are reluctant to admit.  I will be setting up two consultation meetings (one for Mid/NE and one for South) shortly; it would be helpful for you to nominate anyone that you want to be involved (Louise Evers in working with me on the NE event).

Teaching School Alliances

Clare Kershaw: Lead Strategic Commissioner
10 Teaching School Alliances have now been approved across Essex with a further round of applications currently under way.  There is a mixture of primary and secondary lead alliances across the county.  The approved Alliances are:

-
 Chelmsford Teaching School Alliance – Newland Spring Primary

–
Lyons Hall Learning Alliance – Lyons Hall

–
The Saffron Alliance – Saffron Walden County High School

–
Billericay Community Trust Teaching School Alliance – St Peter’s CP School (lead) supported by Billericay School

–
West Essex Teaching School Alliance – Davenant and St John’s Primary

–
South Essex Teaching Institute – Rayleigh Primary

–
North East Essex Teaching School Alliance – Colchester Royal Grammar School

–
The Kemnall Academies Trust – Debden Park

–
AET – Columbus School and College

–
Lee Chapel
Teaching Schools are commissioned by the National College of Teaching and Learning to deliver:

            Initial Teacher Training

            Research and Development

            Specialist Leaders of Education

            Improving and outstanding teacher programmes

            And other school improvement initiatives
We have commissioned Tony Ward from the Billericay Teaching School to support pulling together a coherent map of provision across Essex and to support the development of a coherent strategy to support recruitment, workforce development and succession planning across schools.

Primary School Leadership

Graham Lancaster: Lead Commissioner

Feedback following the series of Roy Blatchford leadership conferences in September has been very positive indeed. We have therefore booked Roy for a follow up week in the spring term, the details of which will be finalised in the New Year. Programmes for aspiring headteachers and middle leadership have been developed in conjunction with Southend and Thurrock. There is also the opportunity for deputy/assistant headteachers to carry out a leadership placement in a partner school.  Details will shortly be available through Education Essex.
Primary Sports Premium Funding

Brian Shaw: Strategic Lead Education and Skills
By now you should have seen Primary Sport Premium funding starting to arrive in school accounts. Along with the release of funding the process around assessment of and reporting on the readiness, delivery, impact and sustainability has now been released. As the County Sports Partnership the remit for compiling and submitting a report on which these assessments are made resides with Active Essex. They and Essex County Council are keen to ensure that all Essex schools attain the highest rating possible. 

The start of term has also seen the release of the ‘Inspecting primary school PE and school sport: new funding (Briefing for section 5 inspection)’ documentation. This document stresses the importance of PE & School Sport and gives us important guidance on how schools will be inspected on their utilisation of this funding.

Active Essex are keen to work alongside the Local Authority, Groups of schools, School Sports Partnerships and individual schools to make the most of this outstanding opportunity.

Important documents and guidance can be found by visiting www.activeessex.org in addition the first of a monthly Primary Sport Bulletin was issued via issue 6 of Education Essex under the title; Advice on the use of Primary Sport Premium Funding.

Child Sexual Exploitation Training. 





Cathryn Adams
Course Aim

Increase confidence and awareness in recognising and responding appropriately to child sexual exploitation.  The session will be facilitated by Zoe Loderick, a psychotherapist and Janette Rawlinson from Essex Police

Target audience

This course is aimed at identified agency champions who have a key role in leading for their agency on knowledge and awareness in respect of CSE.  It is expected that all who attend will take responsibility for sharing the learning with their colleagues through briefing sessions and team meetings.  Resources will be made available to support this.

Course Objectives

1. Be clear on the definition of child sexual exploitation and understand the different models of child sexual exploitation 

2. An increased understanding of grooming methods 

3. An understanding of the issue from a young person’s and family’s perspective

4. To understand factors that make some young people more vulnerable to sexual exploitation 

5. To understand potential indicators of child sexual exploitation 

6. Confident in the sharing of information with others 

7. An opportunity for delegates to share ideas and experiences and help shape future practice in their locality 

8. Support inter-agency working by providing a forum where practitioners can come together and network with others 

9. An understanding of how Essex Police gather and use intelligence about CSE

Further details can be found on the following link:
http://www.escb.co.uk/Training/ChildSexualExploitation.aspx
Early Intervention Foundation







Clare Burrell: Head of Locality Commissioning
Essex becomes an Early Intervention Foundation Pioneering Place.

In July 2013 Essex was announced as one of 20 Early Intervention Foundation Places across the country.  The Early Intervention Foundation (EIF) was launched on 4th July 2013 and founded by Graham Allen MP.  The EIF’s vision is to change the culture from one of late reaction to early intervention.  By addressing a problem’s root cause rather than its symptoms, they can be pre-empted before becoming entrenched, which can lead to better educational attainment, reduced drink and drug abuse, reduced teen pregnancies, better parenting and lower rates of worklessness.  The EIF seeks to break the intergenerational cycles of dysfunction, reduce the cost to the taxpayer and strengthen local communities.

As one on the first waves of pioneering places, Essex will contribute to the EIF by sharing ideas, information and data, as well as sharing scalable ideas across the network of 20 Pioneering Places, and test innovative practice and evaluation methods.  One of the exciting prospects of being a Pioneering Place is being able to work alongside experts in the fields of health, social care, education and research and with other local authorities and national organisations.

There will be some fantastic opportunities ahead to being in a position to contribute to debates that will shape national policy and practice, relating to early intervention.  As part of developing our plan with the EIF, the Implementation Director will be visiting Essex on 23rd October and we are organising a range for visits to partners who can showcase some of our approaches to early intervention and the learning from Essex about what things are working well.

For more information about the Early Intervention Foundation visit www.earlyinterventionfoundation.org.uk
KS1 Free School Meals 
Jason Walmsley: County School Meals Advisor 
Government announced FGSM for all KS1 pupils from September 14.

More detailed information is expected in the DFE autumn statement, at this stage the following points are clear:
•
This initiative is one of the 16 recommendations within the school food plan issued in July.

•
School food plan notes changes to statutory provision for school lunch provision from Sept 14, potential date for changes to become statute Jan 15.

•
£600m funding  - not intended that the changes will be for a fixed period (some press reports have stated 3 years – this is not accurate)

•
At this stage we are advised that it will be for schools to decide if they choose to offer FSM as proposed, however uncertainty as to what a parents right would be to insist upon receipt of entitlement – this question has been posed to the director of the School Food Plan (sfp) and we await a reply.

•
Likely that uptake for KS1 will increase to around 73-75% from current county average of 43%. Durham pilot recorded 70+% uptake whereas Newham report 90% uptake (note though lower number of schools with already higher levels of uptake & infrastructure in place for Newham).

•
Capital expenditure – there has been no official information regarding funding being available to support the roll out of the programme, reports for Durham were that they spent an average of 27k per school and for Newham an average of 2.5k per school – again it is likely that the infrastructure in Newham played a significant part in lower set up costs. It is likely that some of our schools will need a review of infrastructure to enable them to support the changes – recommendations will be made by the school meals support team on an individual basis, by school to determine likely increase in uptake and to establish likely need for light and capital equipment. Myles Bremner (Director school food plan) advised that the DFE were looking at the several options for funding including loans to support this.

•
Funding/Costs for provision – unclear as yet how funding for the entitlement will be delivered to schools. The director of the sfp has indicated that levels of funding will vary depending on the size of school based upon the findings and recommendations in the sfp  noting that higher uptake = lower running costs. Likely that smaller schools will receive higher levels of funding per pupil based upon the above.

•
We still await information on pupil premium and how/if this will be affected by the changes (currently fsm is a trigger)

Next steps
•
The LA will write to schools with an update once the detail from the DfE has been released outlining key findings and next steps.

•
Jason Walmsley to contact those schools without provision to discuss options moving forward. 

•
School Meals support service (SMSS) has already collected data on number of EYFS & KS1 places by school and will begin to review these against current uptake.

•
Schools with contractors need to liaise with their current provider to discuss impact and cost – the school meals team can advise schools needing support. 

•
The SMSS will maintain contact with those schools in receipt of support via the support manager structure/ team to review likely uptake, business plans, staffing issues/proposals and likely capital/ equipment needs to support planning and implementation prior to September on a school by school basis.

•
Schools who are in-house without support can contact the school meals support service via the help line 01245 356218 or email Jason.walmsley@essex.gov.uk for assistance.  

Infant & Junior Schools in Essex

Graham Lancaster: Lead Commissioner, primary

Very productive meetings have been held this half term with representatives of the Junior Schools Forum and the newly formed Infant Schools Forum. The focus of the Local Authority remains on partnership between schools to ensure the continuum of high quality provision for all children.  There is a place for both separate and combined key stages where this is the case. Standards and Excellence Commissioners will have this as focus on their visits this term and beyond. We will seek to capture and disseminate examples of best practice in which staff and governors work together, particularly in respect of reading, writing and mathematics. 

Where there are concerns about the effectiveness of either an infant or a junior school the commissioners will be exploring the causes and possible solutions with leadership teams including governors.

There remains a considerable divide between the comparative performance of infant and junior schools both in respect of the outcomes of OFSTED inspections and end of Key Stage data.  

Where either headteacher is considering leaving their school, either to seek a new challenge or to take retirement, the commissioners will welcome the opportunity to discuss options for the future with governors. Similarly if either school is judged inadequate by OFSTED there will be discussions regarding structural solutions.
Primary Chains Grant (PCG) for clusters of schools.

Alison Fiala: Lead Commissioner, primary

The DfE is making an additional grant available to any cluster of maintained primary schools to help them form strong chains of 3 or more primary schools to build new, or formalise existing partnerships, through academy conversion. 

Since the Primary Chains Grant (PCG) was introduced in July 2012 , over 170 schools across the country have benefited from this additional funding, creating the foundations for success in their first months of operation. As yet we have not had any Essex schools benefit from the grant and the LA is keen to promote this opportunity to strengthen collaborative partnerships

The DfE want to help even more primary schools realise the benefits of forming a strong primary chain. As such, the Primary Chains Grant of £50,000 will be available for primary schools applying to form a multi-academy trust until 31 December 2013.  This grant is in addition to the £25,000 that each of the schools in the chain receives for the conversion costs.

Becoming part of an academy chain has a number of proven benefits for primary schools. It can:

•
enable you to maximise available funding for the benefit of your pupils. Within a chain you can centralise your 'back office' functions - for example, by pooling procurement activity. This funding could pay for the upfront cost of a school business manager.

•
enable you to share expertise and resources flexibly across your partner schools - in particular the ability to deploy your staff across the chain in more creative ways and deliver a richer curriculum. This approach also provides a broader base from which to develop future leaders.

•
allow you to access academy freedoms without being worried about 'going it alone'.

Conditions for converting schools claiming the Primary Chains Grant 

In order to claim the Primary Chains Grant, converting schools must meet the following conditions:

•
there must be 3 or more primaries intending to join the chain

•
the chain can include a secondary school, but must include at least 3 primary schools (or special schools with primary age pupils), and the grant can only be used for the benefit of the primary schools in the chain

•
the chain must intend to use a multi-academy trust (MAT) governance model

•
at least 1 school in the chain must also meet the ‘performing well’ criteria for converting schools, which is available on the department’s website

The DfE ask that within a year recipient chains:

•
provide a case study for the Department for Education website

•
use their experience to help others. This could include: 

•
becoming an academy sponsor

•
applying for teaching school status

•
making a significant increase in the number of the chain’s staff that have a recognised system leadership role - for example, national leaders of governance (NLG), national leaders of education (NLE), local leaders of education (LLE) or specialist leaders of education (SLE) status

•
providing support for a school within their chain that could not otherwise convert on their own

Interested schools should contact the department via academy.conversion@education.gsi.gov.uk to discuss their options with an experienced project lead. Please also inform your Standards and Excellence Commissioner as they will be keen to support you in the development of collaborative partnerships.

The grant will be offered until 31 December 2013
Education Estates Strategy – Invest to Save
Jo Twine: Education Estates Strategy Manager
The remit of the education estates strategy is to undertake long term planning of the changes required (generally growth) to the education estate and to make entrepreneurial proposals to bring investment into the education estate. 
•
This involves a range of approaches from seeking alternative funding sources such as DSG on an invest to save basis from Schools’ Forum,  alternative approaches to procurement, to property development opportunities by rationalising accommodation. 
•
The on-going challenge of meeting basic need, including for special education, requires new approaches as the availability of land and the extent of the Capital Programme will not meet the future demand. 

Currently over 300 children with SEN placed in independent schools costing circa £23M pa from the DSG.  If provision in Essex is not developed this cost is estimated to rise to over £40M by 2020.  Independent provision is much more costly than in county maintained provision so by developing more in Essex, ‘savings’ can be achieved to the DSG:

BESD Provision and demand

•
There are currently 115 pupils in independent and 99 in CSS provisions. 

•
The average annual cost for in county day provision is £20k (18k CSS)

•
The current average annual cost for independent day provision is £40k and that of residential is £100k

•
Assuming a 50% split between residential and day, the annual cost to DSG of independent places will be:

Independent Costs

•
Cost of independent day – 57.5 x £40k = £2.3m

•
Cost of independent residential -  57.5 x £100k = £5.75m

•
Total cost to DSG of independent placements = £8.05m per annum

In County Costs

•
Cost of in county day (assuming 100%) = 115 x £20k 

•
Total cost if in county = £2.3 m per annum

Potential annual savings to the DSG for BESD = £6.2 m per annum

ASD Provision and demand

•
There are currently 87 pupils (mainly residential) in independent provisions. 

•
The current average annual cost for in county day provision is £20k and that of residential is assumed to be £50k

•
The current average annual cost for independent provision is £40k and that of residential is £100k

•
Assuming a requirement for an in county provision of 87 place ASD with 43 place residential (i.e. 44 day places) the annual cost to DSG of independent places will be:

Independent 

•
Cost of independent residential (assuming 100% residential) - 87 x £100k = £8.7m

•
Total cost to DSG of independent placements = £20m per annum

In County Costs

•
Cost of in county day – 44 x £20k = £0.88m

•
Cost of in county residential – 43 x £50k = £2.15m

•
Total cost of in county = £3.03m per annum

Potential annual savings to the DSG for ASD = £5.67m

DSG Invest to Save Proposal 

3 x BESD schools at £9M each = £27M
}

1 x ASD school at £15M = £15M

} Totals £42M

Based on this model, Schools Forum has agreed in principle to use of DSG for invest to save of £4M (capped).  This will be reduced as much as possible by adopting the following strategies.
1.
specific solutions that can be costed 

2.
The larger the provisions and the fewer of them there are (although this conflicts with educational requirements), the more value for money they are in both capital and revenue terms.

3.
Review DSG budget to seek further areas of underspend that might be directed to invest to save

4.
Reductions from the current Independent Schools placements budget within DSG

5.
Reducing unit cost of construction through aggregating procurement 

