Asset Management Plan Consultative Group Meeting

Notes

6th October 2009
	AMP Surveys:  
· Condition survey completed between September and July (Atkins)
· Suitability survey completed between January and June ( Norfolk)

· Sufficiency (based on suitability) – no yet complete

All schools should have received them as an email acknowledgment was asked for; not sure this has happened

Very little feedback to the dept all of which has been positive 

	JFI 

Letters going out this week, some delay due to the election

	Safeguarding;
Discussed with some schools not allowing the surveyors on site even escorted and in one case not during a holiday as there were pupil photographs on display

	2009-10 Maintenance Programme: 
£20 M spend in two years 15 of which was this year

246 projects, £12.5 in the 6 weeks with no school delayed in opening

This expenditure excludes BSF and FC

Will be turned into a five year guide for spending from 2011using  an open formula e.g. two boiler example, guide ready by December

	Display Energy Certificates: 
All schools over 100 sq metres, over 245 being completed by ECC
This may extend to all schools of 500sq metres 

Will need updating every year and renewing every 7 years

Details of assessors will be posted on the info-link 

May be able to organise this as a Consortium?

	Carbon Reduction Commitment scheme: 
European Union Initiative starting in April

Applicable to all large private and public organisations

Schools to assess their carbon footprint and reduce it

Will be allowed to purchase allowances (£12 a carbon ton) for their energy emissions according to a position on a league table! 

New build school typically produces 27 kg per metre 

Implication from April will be monthly gas and electricity readings 

Longer term, a policy, energy saving measures and energy management 



Peter Tidmarsh 

Headteacher St John’s CE VC Primary, Buckhurst Hill
