Assessment and Referral Process:  terms used

CAF

The Common Assessment Framework (CAF) is a key part of delivering frontline integrated multi-agency services.  It represents a standardised approach to conducting an assessment of a child's needs and deciding how those needs could best be met.  Children and families must be engaged in the assessment process and give consent before a CAF is shared.

Lead Professional

The Lead Professional takes the lead to coordinate provision and act as a single point of contact for a child and their family when a range of services are involved and an integrated response is required.  Any practitioner can take the role of Lead Professional.
MAAG

Service delivery in the new model will focus on district / borough boundaries and introduce Multi-Agency Allocation Groups (MAAGs).  These are groups of providers that will meet in the twelve districts on a weekly basis and include the Private, Voluntary and Independent sectors, social workers, education professionals, Child and Adolescent Mental Health Services, primary health care workers, Integrated Youth Services (Youth and Connexions), Youth Offending Service and the Police.  These groups are school and community facing and aim to provide early interventions that are seamless and timely.  

The MAAGs will discuss the needs of children and young people who require the coordinated support of more than two agencies over and above universal services.  They will agree the most appropriate Lead Professional, who will then meet with the family and other agencies whose input is required and agree an integrated package of support.  The MAAG meetings will ensure consistency in access to services and, as children’s social care will be represented on each panel, will ensure that safeguarding arrangements are robust.

Pilot MAAGs have been operating in Basildon Town and Colchester since October 2009 and roll out to all districts will be completed by end March 2010.  Prior to this date, the Lead Professional will be responsible for co-ordinating a multi-agency response in areas in which MAAGs are not yet in place. 
