	
	COMPOSITE MINUTES OF THE 2012 SUMMER TERM AREA MEETINGS 

OF THE LA AND ESSEX PRIMARY HEADS’ ASSOCIATION 

South

Wednesday 13 June 2012
North East    Thursday 14 June 2012
Central
Tuesday 19 June 2012
West
      
Wednesday 20 June 2012

	

	
	
	Action

	1.
a)

b)


	WELCOME, THANK YOU AND NOTICES  

Tim Coulson, the new Director for Education and Learning, was welcomed to the meetings. 

He and the Area Chairs welcomed those present to the meetings, extending a particular welcome to the new (or new in post) headteachers in each area, who are:
South 

Kim Adams


The Len Wastell Infants (Acting)

Neil Taggart


Ingatestone and Fryerning Juniors

Sam Warner


Glebe Infants & UHI

North-East 

Simon Waltham

Cann Hall Primary

Julia Hall


Frobisher Primary and Nursery (Acting head)

Tracey Caffull

Great Bentley Primary 

Sean Wade


Hamford Primary

Dawn Walton-Steed

Stanways Fiveways Primary (Acting head)

Central (Mid)

Alistair Robinson
 
Finchingfield CE Primary

Tracy Dennis 
         
Melbourne Park Primary and Nursery 

West

Linda Chesworth 

The Downs Primary (now substantive head)

Kate Hockley


Radwinter CE Primary (now substantive head)

John Howett


Newport Primary

Tim West 


Potter Street Primary

Thank you and farewell to those headteachers who are retiring or leaving at the end of term:

South 

Sulan Goodwin

Crays Hills Primary

Marilyn Hampton

Bardfield Primary

Caroline Miller

Edward Francis Infants

Dean Moran


St Margaret’s CE Primary, Bowers Gifford

Sue Pipe


Great Berry Primary 

Andy Scott Evans              
St Thomas of Canterbury Juniors

North-East 

Robert Collins

Alresford Primary 

Jeff Graham


St James’ CE Primary

Anne Myatt


Walton-on-the-Naze Primary

Martin Nicholls

All Saints CE Primary, Great Oakley 

Mo Oliver


Home Farm Primary

Sharon Sciachettano
Holland Haven Primary

Julie Thompson

Broomgrove Juniors

Janet Webster

Burrsville Infants 

David Young 

Myland Primary 

Central (Mid)

Colleen Corkhill

Boreham Primary

Mary Horsted

Barnes Farm Infants

David Iles


Richard de Clare Primary

Angela Richardson

Howbridge Juniors

Richard Thomas

Great Leighs Primary

West
Isobel Barron


The Leverton Infants, moving to Great Dunmow Primary

Helen O’Brien

Rickling and Farnham Primaries

Damian Pye


Great Easton, moving to Great Berry Primary

Sylvia Ruck


Great Dunmow Primary

Sharon Williams 

Chrishall Primary


	

	2.
	WORLD CLASS EDUCATION STRATEGY IN ESSEX

Tim Coulson, Director for Education and Learning

Tim noted that he is looking forward to getting to know primary headteachers and is keen to continue to develop a constructive relationship between the Local Authority and schools. He has now been in post for 6 weeks and his biggest challenge has been to get to know the number and variety of schools in Essex. In addition, the LA is facing a political environment with completely different levels of resource than in the past  - within the last 12 months ECC staff members have been reduced by a third and the budget reduced by 30% - and the authority has different roles and responsibilities to manage. 

The Education Act 2011 has significantly changed the education landscape across England, with far greater autonomy and freedoms placed on schools and colleges to drive up educational standards and a reduced and undefined role for Local Authorities as more schools move outside of their direct responsibility.   In response to these changes, the local authority has redefined its role and purpose to one that will act as the ‘Champions of Children and Families’ across Essex and, through working in partnership, will strive to drive up standards and improvement across the entire education and training system in Essex.    

Tim stressed that the political leaders in Essex are keen to remain involved in education and ECC is determined to retain a Traded Service and ensure that it is on a strong and sustainable financial footing. 

Tim referred to a summary of outcomes currently in Essex
Attainment in Essex at age 16 and 11 is close to the mid-point of 152 local authorities (Key Stage 4 and 2). However, attainment is less good at age 5 but better at 7.

Compared to attainment across the country’s 152 local authority areas, attainment in Essex in 2011 ranked:

· at 5 – 135th
· at 7 – 55th
· at 11 – 78th
· at 16 – 72nd

Essex did not rank in the top quartile for educational attainment for any key stage in 2011. For Essex to have been placed in the top quartile in 2011, attainment at age 5 (ie proportion achieving national expectations using EYFS Profile) would need to have increased by 11 percentage points to 63%, at age 11 (level 4 in English and mathematics) by 3 percentage points to 77% and at age 16 (5 A*-c GCSEs including English and mathematics) by 3 percentage points to 61%.   

Inspection evidence shows that:

· there is a higher than average proportion of secondary schools (half) only judged satisfactory

· there has been a sharp increase in recent months in the number of schools judged inadequate – currently 23 primary and 5 secondary schools

· there are about 180 schools that were judged satisfactory at their last inspection – this term will change in September 2012 to ‘requires improvement’ 

The number of schools in Essex operating below the national minimum floor standards:

· in  2011 there were 44 schools operating below the national minimum floor standard at the end of Key Stage 2 and 3 at the end of Key Stage 4.  

Children with special educational needs:

· children with special educational needs achieve less well in Essex at all key stages compared to children with similar needs across the country

· at age 11, the proportion of children assessed as either requiring School Action or School Action Plus who reach nationally expected standards 5 percentage points and 9 percentage points respectively less in Essex compared to the England average for these children

Tim argued that outcomes should probably be better in Essex than this data suggests and the challenge for the local authority and schools is how to develop a world class education system for the county.

The primary team has identified 95 schools of concern:

· 26 schools for various reasons our intelligence gives cause for concern

· 25 schools that have either been judged as satisfactory for more than one consecutive inspection or are below floor target;

· 21 schools at imminent risk of being judged inadequate

· 23 schools judged inadequate by Ofsted – notice to improve or special measures

At all four meetings, concerns were expressed by headteachers about the negative message that this headline data gives about Essex schools, without recognising the hard work and good practice that is taking place across the county. Tim stressed that he is impressed by the good practice that he has seen in the schools that he has visited, but argued that, like any headteacher taking over a new school, he needs to understand the current data and the challenges that are faced in education across the county.  

It was argued by heads that it is naïve to believe that the problems faced by schools causing concern can simply be resolved by producing data and by adding additional (and often quite short term and sometimes contradictory) support. 

At the Central (Mid) meeting a headteacher stated that schools are looking for strong leadership from ECC; a sense that our political leaders understand what makes Essex a unique and special place to work. In response to the paper circulated at the meeting, suggesting ideas for how to develop a world class education system, one headteacher asked what was different about the proposed direction for Essex, arguing that this is what the LA have been doing for years. 

A number of possible reasons for underperformance in some schools were discussed, including the failure to develop and improve pedagogy. Concerns were also expressed about the quality of NQTs. 

At the West meeting Tim was asked what excites him as a leader in education. He answered that the council’s aspiration is that every child in Essex goes to a really good school. He feels that every school deserves the very best support possible and that the LA’s job is to use their available resources to assist strategically to support schools across the county. 
The following comments concerning World Class Education – our aspirations

were collected at the meetings:

· Lower attaining localities across Essex – local issues

· Quality of NQTs coming through the system and changes to graduate training

· Parents reluctance to apply for FSM due to the benefits system – impacts on the level of the Pupil Premium – looking at moving this to a points system on prior attainment and not FSM

· Capacity of support from the LA to support schools to shift up to good, schools struggling to buy into the traded arm of school improvement (school improvement is no longer a statutory requirement of the LA expect for challenging schools).

· ECC keeping traded services and moving core team to a commissioning team with reduced resources – brokering school to school support, leadership, executive headship arrangements

· Aspiration all children to have the opportunity to go to the best schools and schools deserve the best support the LA can provide

· Promotion of the good things schools are doing across Essex to mitigate against negative views held

· Focus on teaching to drive data improvements – aim to improve quality of teaching

· Requires recruitment and retention of good teachers particularly in most challenging areas of Essex

· Support for the primary sector across Essex – quality of education at Level 4 – how does this impact on the aspirations of secondary performance, why is their floor target at 40%?

· Trend data would be helpful to look at the position of performance over the years rather than just 2011

· Two levels of progress is a consistent factor across schools but for SEN children two levels for some children will be a challenge

· Ofsted focus on expected outcome levels, some ignore the 2 levels progress

· KS1 based on teacher assessment – are these assessments consistent across schools – impact on external assessment at KS2.  Are children assessed at too high a level in KS1? – , tipping L2a into L3 -this happens across the country;

· Early years position is the most significant in terms of performance – Essex as a focus on play based learning , should the balance be corrected to teacher led learning .  Examples of good quality play based learning or reduce this element in the curriculum

· Celebration of what we do well in Essex as well as the key issues – e.g. The strong EPHA network, strong relationships, number of excellent schools

· Sense of leadership and direction required – this is what we stand for – collective view

· Some schools feel they are working in isolation and looking for support and leadership

· What makes Essex a unique place to work and its strengths

· Role of the local authority – has it changed? Financial landscape has changed and some functions reduced.  Role of the LA has changed due to greater freedoms for schools, number of schools in challenging circumstances 

· Data – breakdown to more meaningful data – impact of infant, junior, grammars, impact of statements and funding that comes out of the DSG to fund this – does this impact on the outcomes

· Data leads to more questions and interpretation

· Celebration of what we do well in Essex as well as the key issues – e.g. The strong EPHA network, strong relationships, number of excellent schools

· Sense of leadership and direction required – this is what we stand for – collective view

· Some schools feel they are working in isolation and looking for support and leadership

· What makes Essex a unique place to work and its strengths

· Role of the local authority – has it changed? Financial landscape has changed and some functions reduced.  Role of the LA has changed due to greater freedoms for schools, number of schools in challenging circumstances 

· Data – breakdown to more meaningful data – impact of infant, junior, grammars, impact of statements and funding that comes out of the DSG to fund this – does this impact on the outcomes

· Data leads to more questions and interpretation

Working together– we should

· Bomb Threat hoaxes – email got through the firewall

· Review of school security and scams taking place

· Ability to touch base with heads regarding the diversity of the issues heads have to deal with on a day to day basis

· Improve communication

· Funding changes and the impact of the different funding arrangements for Academies

Academy Conversion

Two thirds of secondary schools and nearly 40 primary schools have converted to academy status. The local authority believes that it is appropriate for school governing bodies to make the decision about whether conversion is an appropriate step for their schools. There is a small group of schools that the Secretary of State can insist (Education Act 2011) convert to academy status under the sponsorship of a suitable chain or school that will provide the drive for improvement it is judged that the school needs. This is also an option that the local authority needs to consider, alongside closure, withdrawing delegation and establishing an Interim Executive Board for schools that do not have the capacity to improve.

Tim stressed that the ECC role is not to persuade or push schools into converting to academy status, but he asked headteachers to consider whether, in five years time, we would look back and wish that the pathway to most or all schools becoming academies had been smoother and better planned.

Several headteachers argued that conversion to academy status is not a “magic bullet” which automatically guarantees success, and many felt that there was no apparent benefit for primary schools, either financially, organisationally or educationally. Many headteachers are yet to be convinced that conversion will benefit their school. 
The following comments concerning Academy Conversion– our solutions

were collected at the meetings:

· Lack of clarity regarding conversion for some schools

· DfE cause a lot of the lack of clarity

· Current view of heads in academy planning

· Will this be any different or any better for schools – what are the advantages of converting? Not just the funding but wider impact

· There needs to be a proactive response 

· Will this be any different or any better for schools – what are the advantages of converting? Not just the funding but wider impact

· What are the views of parents and head teachers

· A framework needs to be developed to outline why converting is a favourable option

The Ofsted framework – challenges and implications for schools

The revised Ofsted framework has offered many challenges to schools, not least the raising of the bar move through the good/outstanding line and how to avoid moving through the satisfactory / inadequate line.

More changes will be in place next term. From September, Ofsted will:

· require ‘outstanding’ schools to have ‘outstanding’ teaching.
· define an acceptable standard of education as being ‘good’.
· replace the current ‘satisfactory’ judgement with ‘requires improvement’ where schools are not inadequate but are not yet providing a good standard of education

· replace the ‘notice to improve’ category with ‘serious weaknesses”.

· introduce earlier full re-inspection of schools judged as ‘requires improvement’ 

· usually limit the number of times schools can be deemed to ‘require improvement’ to two consecutive inspections before they are judged ‘inadequate’ and deemed to require ‘special measures’.
· shorten the notice Ofsted give of an inspection.

· request that schools provide anonymised information of the outcomes of the most recent performance management of all teachers.

Headteachers argued that there continue to be anomalies among lead inspectors and they asked the Local Authority to complain to Ofsted about “rogue” inspectors when they have local knowledge of unacceptable practice. Alison Fiala urged all headteachers to use the Ofsted feedback system, to ensure that they are receiving immediate feedback about every inspection. She also reminded heads that schools have benefited from having LA reviews, which give information and data that the school can use to argue their case during an inspection. 
It was noted that headteachers are concerned about the revision of the framework for September, but that only 4000 headteachers and teachers nationally responded to the Ofsted consultation about the proposed changes. Heads were reminded that the NAHT is conducting a survey of inspection experiences and they were asked to ensure that they responded to this questionnaire. 
Karen Springett reminded headteachers that she represents EPHA on the National Network for Chairs of Headteacher Groups, and this group will have direct access to key people in Ofsted, the DfE and National College; she assured colleagues that she and other Chairs will vociferously feed back the concerns from heads about the Ofsted process.  
The following comments concerning Ofsted inspections – our needs

were collected at the meetings:

· Where schools in difficulties – in some cases clustered in localities – when addressing locality issues what views do ECC have about the locality

· Significant growth in Basildon, key issue recruitment and retention of teachers, quality of teaching, performance of groups particularly SEN and G&T

· Some schools good to SM, school complacent and should be doing better, not keeping up with framework, not making enough pupil progress, not investing in teachers

· Raising of the bar – focus on teaching, some schools above floor have gone into an Ofsted category

· Anomalies of the leading inspector – data base of intelligence on the focus the leading inspector will take

· Complaints against particular inspectors – how do we manage this.  Feedback route, hold inspectors to the code of conduct, contact the helpline to explain evidenced based concerns

· Survey of Essex heads of the last 1 / 2 inspections about their experience

· Lack of response to Ofsted consultation to changes to the framework across the country

· ECC feedback to Michael Wilshaw about the raising of the bar and the changes to the framework

· Leadership from the LA – evidence on lead inspectors not working within the code of conduct – how does the LA feed this back to Ofsted and link with other LA’s on the same issue

· Inspections about helping schools to improve! Inspectors are not communicating to schools during the inspection on their thoughts which heads could challenge to better influence and manage the process and outcome

· LA review evidence 

· Withdrawal of the national SIP programme  - recognised as a loss, reminded that Essex run a similar programme for schools to buy (ESPP)

· Support in dealing with teachers who are underperforming / satisfactory teachers who are not improving

· LA presence at Ofsted feedback meetings – but we do need to be invited!

· NAHT survey for parent view and feedback on inspections

· Top tips for taking charge-Commissioners to prepare, briefing for GB needed 

· Ofsted ready

· Capacity of LA to cope with increasing no. of schools in categories and the raising of the Ofsted bar due to changing role of the LA and reduction of resources

· Routes to support schools – executive support (requires LA to broker this – capacity?)

· Look at role of NLE’s, LLE’s, role of executive heads – plan to increase capacity in these areas

· Look at capacity of team and support from schools forum to commission support

· Category schools and SEN are the key priorities at the moment

· Large increase in ‘at risk’ schools, comparison with other LA’s –compare two terms

· Capacity of LA to cope with increasing no. of schools in categories and the raising of the Ofsted bar due to changing role of the LA and reduction of resources

· There is a complexity of moving satisfactory schools

· Mobility in the area is high

· There are high levels of support, therefore how do you move schools

· Schools and LA need to work together to provide solutions

Special Educational Needs funding and provision

Tim noted that this issue has been brought to his attention on many occasions since he took up post. At the meetings, headteachers expressed many concerns including:

· The announcement of the reduced SEN funding was poorly communicated and with little or no consultation with schools. Several heads stressed that they wish to lead inclusive schools, but need the funding to support this aim. One head said that she has the same issue around supporting children with English as an Additional Language.  
· Reducing the funding for SEN support will have a negative impact on results, as in many schools the SEN group is the cohort which fails to achieve 2 levels progress.

· One headteacher asked why schools are forced to take children with a Statement of Special Needs over the number to admit, sometimes to the detriment of other pupils’ education and creating additional pressures on the school budget. 

· It was argued that small schools are under particular pressure in relation to SEN as many parents prefer a small school because of their unique environment.

Tim accepted that there are many issues to discuss including finances, inclusion and entitlement for all children, staffing, communication and resources. He noted that the LA will use the Area headteacher meetings to consult and keep heads up to date with the review of SEN provision. 

The following comments concerning SEN– our issues were collected at the meetings:

· Impact on changes to the funding formula – transfer from SEN to AEN factors and changes to first 12.5 hours

· National funding formula – proposal that first £6K is covered before additional funding comes through

· SEN sub committee of Schools Forum have checked the figures regarding the notional SEN funding – minimal funding has been introduced as indicated in letter to schools 19th June 2012 to address some of the issues but does not redress the whole impact

· Impact on reduction of SEN funding  - shift funding from SA/SA+ to SEN – how do we raise attainment levels of this cohort as there is underperformance

· Primary places – placing children with SEN in appropriate schools – schools exceeding admissions due to SEN admission requirements 

· Lack of response –schools needing to take children due to parental choice

· Inclusion is a key priority and it has to work for all children – improved SEN planning to support schools

· Impact on small schools – needs utilises the full SEN / AEN budget which leaves no funding to support the other children in the classroom 

· Lack of support coming from the LA to help with the issues

· LA review – have we got the specialist provision right, relook at the funding of out of county placements, national funding formula to develop a new lump sum, assessment system, 16% increase in no. of statements, confidence in the system for schools and parents, availability of ed. Psych time, area of focus for the LA 

The future for small schools

DfE ‘Consultation on school funding reform: Next steps towards a fairer system’: 
‘We are conscious that small schools sometimes face circumstances which are beyond their control but which make it difficult to manage on their per-pupil funding alone. For example, we know that the infant class size regulations have a particular impact on small schools and they often need additional funding to set up new classes. We also know that in very small schools, having teachers on the upper pay scales can cost more than would be received through the per-pupil funding. 

In the past, we have allowed separate formula factors to deal with these issues but in the interest of simplification and transparency we will no longer allow these as separate factors. Instead, local authorities will need to set their lump sums according to such needs and within the maximum cap set out above. Once the protections from existing levels of funding decrease, it is possible that some schools may need to consider more efficient organisational structures and operations for instance, federating, merging or becoming part of an Academy chain.’

Tim stated that, in his view, ECC wishes to maintain as wide and varied a network of schools as possible, but that recent funding changes have caused a lot of concern and anxiety. 
Several heads said there have been insufficient opportunities to debate the issues of small schools. There was a conference 18 months ago with very few positive outcomes and since then there have been no formal chances to discuss the matter. There used to be a Small Schools Forum led by the LA but this has been disbanded. 

The following comments concerning Small Schools– our suggestions were collected at the meetings:

· Recruitment of dynamic teachers is a challenge, moving satisfactory teaching to good and ability to retain good teachers and senior leaders

· Schools on borders with Hertfordshire, Cambridgeshire and London due to the M11 corridor

· Small schools conference held last year was not well managed – Norfolk speaker indicated that federating schools did not save money due to costs of executive heads etc. 

· Is federation the answer for small schools – does it save money?

· Small schools require the structures to support the dialogue and debate

· Lack of guidance and support for schools to move towards federation – logistical arrangements, models 

· Develop opportunities to learn from other schools – change of culture to enable this to happen

· LA to find out what strategies small schools are developing themselves – working together, reviewing financial position etc.   Evaluate how effective these strategies are before LA proposing any action

· Funding – clarify the budget for the next year – size of the lump sum etc.  Key issue will be the national formula funding and the reduction of the MFG

· Lack of sufficient opportunities for small schools to discuss future – county seminar about 18 months ago which was received quite negatively due to focus on federations / academy discussions

· Need to understand what small schools provide – different dynamics for children and chosen by parents

· Require support from county and a formal mechanism to discuss the future

· Event in November

· Funding formula is impacting on small schools’ ability to deliver the curriculum and provide CDP support for teachers including ECC traded services

· Way through is to go for the high lump sum in the new funding formula


	

	3. 

	SOCIAL CARE LOCAL AREA UPDATE

South meeting

Mark Stancer, Director of Local Delivery South

North East meeting
Alastair Gibbons, Director of Local Delivery North
Central (Mid) meeting
Nicky O’Shaughnessy, Director of Local Delivery Mid
West meeting

Jenny Boyd, Director of Local Delivery West
All the Directors of Local Delivery stressed that it was a priority to continue to develop and strengthen links between Social Care and schools. In each area the structure of the Children’s Social Care Quadrant Model (including key personnel) was shared with headteachers and these can be found on the EPHA website

http://www.essexprimaryheads.co.uk/meetings/termly-area

The key posts in Social Care have now been covered permanently and Directors were pleased to report that each team has been completed and a structure chart produced for each Area. Social Care is now 85% staffed with permanent appointments, a significant increase from 59% two years ago. The team is hoping to appoint more Social Worker graduates this summer. Social Care budgets are now managed by each quadrant, offering more control and accountability. 
There has been a county wide review of assessment and referrals which will result in new guidance produced around thresholds of needs. Alastair Gibbons (North East) suggested that there is a proposal to introduce locality teams that will be able to take on the role of Lead Professional for children, which would be welcomed by schools; he will keep heads informed. 

At the current time there are around:

· 7,000 open cases;

· 752 children subject to child protection plans;

· 1,454 children subject to being in care. This last figure is a significant reduction due to the authority working more effectively with families, which prevents some young people from ever being placed in care. For example, Divisional Based Intervention Teams support teenagers at risk and they have around 100 open cases;

· The average case load for a social worker is now 22.

Individual quadrant figures are within the presentations for each area, available on the EPHA website

http://new.essexprimaryheads.co.uk/meetings/termly-area
The Adoption Service was recently inspected by Ofsted and was judged to be good with outstanding features. 92 children were adopted last year. There is a Post-Adoption Service delivered by an independent provider that supports adopted children and their families. They offer counselling, Theraplay and other support. Access to the service can only be by self-referral by the adoptive parent(s), but it was stressed that families are informed about the service by Social Care and are encouraged to access this support.

ECC is closing its last two remaining mainstream children’s homes, which house just 2 children. The number of children in residential care has reduced, and they are in independent sector purchased placements. There are currently 700 children in fostering placements in Essex. Foster parents are encouraged to attend an 18 week re-training programme, Fostering Changes. There is a financial incentive for foster carers who complete the programme and this has resulted in a good take up of the course.

The review and re-write of Working Together is underway and a proposed version has been published for consultation from June to September. There has been a radical revision of the guidance, but fundamental principles will remain the same, including the child protection structure, the categories of abuse and so on. It is expected that the final version will be around 20 pages, and so there will need to be additional guidance developed by Essex LA to ensure the understanding of procedures and policy. Once Working Together has been published, the ESCB (Essex Safeguarding Children Board) will revise the SET Procedures. 

Munro review developments

The new Ofsted regime for social care has been published and all inspections from May will be unannounced. The inspection of child protection, and Looked After Children (and children leaving care) will now be conducted separately. The child protection inspection will include case studies of vulnerable children and will take the views of children and young people into account. The framework relating to Children in Care and children leaving care has not yet been published. Southend and Thurrock LAs have both been notified that they will have a child protection inspection in June.

The Munro report recommended a statutory requirement to offer early help and intervention. It has been decided that Section 11 of the Children’s Act 2004 covers this duty so there will be no new legislation. 

Professor Eileen Munro is in the process of reviewing progress one year on from her review and a report of progress – Moving Towards a Child-Centred System - has been published. 
http://new.essexprimaryheads.co.uk/info-and-documents/safeguarding
Restraint training

It was noted that there continue to be issues with the capacity and standard of training for the use of reasonable force and restraint. Headteachers argued that they and their staff are being put into a very vulnerable situation. The EPHA Executive asked for:

· A clear directive from the LA concerning the use of reasonable force and restraint;

· The development of adequate, effective and affordable training. 

This issue is being considered by Helen Lincoln (Head of Social Care) and Ralph Holloway. 
A number of comments and concerns were raised at the meetings:
· Brentwood headteachers were very concerned that their social care for their schools is now being managed from Harlow. It was explained that when social care was restructured into four quadrants, there was an unevenness of social deprivation across the four areas and so it made operational sense to include Brentwood District in the West management profile. However, headteachers argued that the change was poorly communicated and that schools now feel that local support is inadequate and unequal.

· Headteachers asked if the performance/practice of social workers at core group meetings is monitored. The Local Directors stressed that it is and asked heads to feed back any concerns to them.

· One headteacher asked if there has been a directive to reduce the number of referrals that are accepted by Social Care. She argued that it is increasingly difficult to get through the IRT (Initial Response Team) “barrier”. Alastair confirmed that there has been a clarification of responsibilities for social care and other support, including MAAG, and this may have led to a reduced number of referrals being escalated to social care.

· One headteacher argued that there is a real lack of support services for children aged between 5 and 11 – under 5s are picked up by the Children’s Centres, but older children lack focused support. However, there was a general feeling that social work practice is improving and that poor practice is becoming the exception rather than the rule.  


	

	4.
	PUPIL AND SCHOOL INTELLIGENCE

Clare Kershaw, Lead Strategic Commissioner

Clare stated that Essex County Council is currently data rich, but intelligence poor, and part of her remit is to develop the effective use of data to improve outcomes for children and young people in Essex. Her team collects and analyses data from Early Years through to Post 16 in schools and academies.

Clare reassured headteachers that the Essex One Page Summary will continue and this will be free to schools. This year the summary will incorporate more analysis of the data, including benchmarking comments and RAG ratings. The One Page summary will be accessible via SSET (School Self Evaluation Tracker) or it will be sent directly to schools. 

Headteachers noted that it would be very helpful to receive an email alert when new information is posted on SSET.

Clare noted the current communication routes to schools, including the Education Essex newsletter, the schools infolink and SSET and explained that these are being reviewed. She accepted that key headline information is often missed by schools and communication needs to be improved.

The longer term priorities for the Pupil and School Intelligence data team are:

· SEN Strategy development
· Post 16 Raising Attainment for All sector

· Development of an Information and Data portal

· Development of the data analyser, which is currently being used internally.
· Analysis and understanding of the cohort of young people who are NEET, overlaid with understanding of their vulnerability.

Clare Kershaw can be contacted at clare.kershaw@essex.gov.uk

	CK

	5.
	COMMISSIONED AND TRADED SERVICES
Alison Fiala, Assitant Lead Strategic Commissioner

Tracy Goodway, Head of Education Consultancy

Alison Fiala reported that the new team of 12 Quadrant Commissioners, 8 of whom are working with primary-phase schools, is now in place. Part of their role will be to analyse and diagnose best practice across the county and Alison stressed that the team will be working with the full range of schools in Essex, not only those causing concern. All schools are given the opportunity to invite a Quadrant Commissioner to attend Ofsted feed back meetings, and the LA continues to work closely with new headteachers. 
The Quadrant Commissioners working in each area are:

· South: Sue Faulkner and Alison Gold

· North East: Louise Evers and Stewart Gale

· Mid: Graham Lancaster and Fiona Dorey

· West: Jacky Castle and Steve Mellors

The team will analyse data and identify schools which are either not making fast enough progress, are below floor standards or in an Ofsted category or that have had special issues, such as no substantive headteacher. There are currently 23 primary phase schools in Essex that are in an Ofsted category. Overall, there are about 91 schools that are at Essex stages of intervention, ranging from:

· 22 schools at Stage 1 – a school that is giving cause for concern;

· 25 schools at Stage 2 – that have either been judged as satisfactory for more than one consecutive inspection or that is below floor target;

· 21 schools at Stage 3 – at risk of an Ofsted category; and

· 23 schools at Stage 4 – in an Ofsted category.

The Local Authority has a service level agreement with each of these schools to establish a framework for school improvement; in addition each school on Stages 2 to 4 will have an intervention plan aligned to the school’s single plan.  

Having identified areas of concern, the team will work with schools, commissioning support and provision, using associates and consultants, including National and Local Leaders of Education and Specialist Leaders of Education, as well as the 37 Advanced Skills Teachers in Essex. Alison noted that the LA recognises the need to work cooperatively and collaboratively with any independent providers and advisers schools may be working with. 

Tracy Goodway was introduced to headteachers in her new role as Head of Education Consultancy. She explained that this team within the Schools Education Service has 27 consultants who are working cross-phase, as well as links to a number of Associates. Tracy gave a description of what the service offers. 
What is on offer?

· Core consultancy

· Locality packages 

· Responsive updates

· Conferences

· Publications  

· Essex Schools Partnership Programme (ESPP) 

· Collaborative programmes e.g. Securing Good  

· Annual subject subscription 

Finding out more

http://training.e-gfl.org/go/ec 

· Enquiries/bookings 

Tel: 01245 434300

schools-

 HYPERLINK "mailto:schools-ld@essex.gov.uk" ld@essex.gov.uk 

Tracy Goodway can be contacted at tracy.goodway@essex.gov.uk
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	BRIEFING PAPERS
Education Welfare Service Briefing Paper for Primary Headteacher Meeting  Summer Term  -   June 2012 

· The pricing structure for 2012/13 has now been circulated to all schools and is available on the Essex schools info link under SENCAN, Education Welfare Service, or from the local area attendance team.  

· The two main suggestions from school colleagues were that discounted rates were available for more hours purchased and that schools could subscribe to an advice line

· Clusters of primary schools are taking advantage of the discounts by purchasing hours between them, this also enables discounted training and free xporter reports (if the schools are linked to xporter system).

· An advice line on matters relating to school attendance now operates free of charge from each area office. The phone line is covered by an experienced Local Authority EWO on a rota system during core hours. 

· The EWS also provide every school and academy with free termly consultations; the format of the consultation can be determined by the school/academy according to their need.   

· You are requested to send booking forms to the relevant panel, even if you only wish to receive the free of charge services, in order that we have an audit trail of schools requirements.   (contact details overleaf)

· We are able to offer bespoke packages to schools/academies to meet their needs; this includes early intervention work and supervision of school attendance officers.  Please do contact the local Senior Education Welfare Officer to discuss your requirements 

· Subscribing schools (bookings for more than 50 hours) will be given allocation priority above schools using the service on a “pay as you go” basis, however we will endeavour to allocate all referrals as swiftly as possible. 

· The criteria changes proposed within the Code of Conduct for penalty notices for term time holidays are not being implemented at present, following concerns raised by head teachers.   A further meeting of the code of conduct steering group is being planned for July 2012.  

· The DFE have increased the fine of a penalty notice to £60 if paid within 28 days, rising to £120 if paid within 42 days.  The new fines will be implemented from September 2012

· I value your feedback on service delivery; please do continue to contact me with your views, comments and evaluations.

Julie Weddell,

County Manager, Education Welfare, School Attendance

and Child Employment 

E2, County Hall.       Tel:  01245 436742  e mail:  Julie.weddell@essex.gov.uk 

To discuss any requirements or to check availability please contact the relevant SEWO for your area:

Senior Education Welfare Officers

Name

Area

Telephone

Jo Hickey

Mid

01376 555501/ 01376 555442
Kay Chapman

North East

01255 254646 

Sue Elliott

South – Basildon, Billericay, Brentwood & Wickford

01268 632385

Cheryl Vickers

South – Castle Point, Rochford & Rayleigh

01268 361373

Angela O’Connell

West

01279 404436

Strategic Attendance Leaders

Name

Email

Telephone

Kim Holmes

Val Pryor

kim.holmes@essex.gov.uk
val.pryor@essex.gov.uk
01206 266588

01268 632380 / 632385

The full briefing paper can be found on the EPHA website (Composite meetings):

http://new.essexprimaryheads.co.uk/meetings/termly-area

Early Years Foundation Stage – revised framework

· New materials launched to support the run up to statutory implementation of the Reformed framework for EYFS from September 2012.

· www.foundationyears.org.uk 

The main website for information and resources including the downloadable ‘Statutory Framework for the Early Years Foundation Stage’ and the non statutory guidance material for the revised ‘Development Matters in the Early Years Foundation stage (EYFS)’

The  Seven Areas of Learning and Development

The areas of learning and development now include an additional area and must shape educational programmes in the early years. Three areas of learning are particularly crucial for igniting children’s curiosity and enthusiasm for learning, and for building their capacity to learn, form relationships and thrive. These three prime areas are:

· Communication and language

· Physical development; and

· Personal, social and emotional development

Providers must also support children in four specific areas, through which the three prime areas are strengthened and applied.

· Literacy

· Mathematics

· Understanding the world and 

· Expressive arts and design.

The prime areas cover the knowledge and skills which are the foundations for children’s school readiness and future progress, and which are applied and reinforced by the specific areas. Where they have close links with National Curriculum subject areas – particularly literacy and maths – they form an appropriate baseline for the National Curriculum 

Early learning goals and assessment: instead of 69 goals, there will now be 17. Instead of the current set of judgements against 117 scale-points, teachers will make judgements against the 17 goals. For each goal, teachers determine whether children are meeting expected levels, are exceeding them, or are below the expected level (‘emerging’). Providers are required to share the report on each child, along with a brief report on the ‘characteristics of effective learning’ with the Year 1 teacher. 

Characteristics of Effective learning: In planning and guiding children’s activities, practitioners must reflect on the different ways that children learn and reflect these in their practice.

· playing and exploring – children investigate and experience things, and ‘have a go’;

· active learning – children concentrate and keep on trying if they encounter difficulties, and enjoy achievements; and

· creating and thinking critically – children have and develop their own ideas, make links between ideas, and develop strategies for doing things.
Changes to the welfare requirements 

Child protection: the revised EYFS includes examples of adults’ behaviour which might be signs of abuse and neglect. If they become aware of any such signs, staff should respond appropriately in order to safeguard children 

The EYFS now requires that safeguarding policies and procedures must cover the use of mobile phones and cameras in the setting 

Staff qualifications, training, support and skills: a requirement has been introduced in relation to staff supervision. Providers must give staff opportunities for coaching and training, mutual support, teamwork, continuous improvement; and confidential discussion of sensitive issues. 

Safety and suitability of premises, environment and equipment: the requirements in relation to risk assessment have been adjusted to clarify that it is for providers to judge whether a risk assessment needs to be recorded in writing. 

ECC Commitment to supporting schools and settings to deliver the revised EYFS

· Half day briefings for the updated EYFS are currently being run across the county. Limited places are still available to schools on the My Courses Website : These briefings started in June to enable the EYFS profile moderation to be successfully completed and moderated by our team and also for us to fully digest the new information and materials launched through the foundationyears.org.uk website .

http://www.mycourses.e-gfl.org/index.cfm?p=course_view&cid=6024&zz=20120326122823125
· Learning Community meetings: In order to support practitioners in the run up to the release of the statutory materials our Learning Communities have focussed on previewing the reformed EYFS during the Spring Term. We will continue to do so throughout the Summer and Autumn Terms. It is planned that there will be a direct focus on the conversation around ‘school readiness’ in the Summer  Term and on the revised EYFS profile for the Autumn Term. There will also be further training offered on the My Courses website around the EYFS profile. We have also just delivered four conferences across the county with Jan Dubiel as out keynote speaker. These were incredibly well attended. This focussed on the revised EYFS and the changing landscape within early years. All schools were invited to apply for these. They were free to schools and PVI settings. 

All schools have been allocated membership to a Learning Community

Information and dates about the next Early Years Learning Communities is available from: learning.communities@essex.gov.uk
or benjamin.poulton@essex.gov.uk
or The Foundation Stage Forum : http://eyfs.info/  which  is also a source of this information and contains an Essex subgroup for access by all Essex practitioners (you will need to register and use the password HEYGATE 05). This website will contain a blog and ability for conversations and questions posed by the Quality Improvement Officers. 

The full briefing paper can be found on the EPHA website (Composite meetings):

http://new.essexprimaryheads.co.uk/meetings/termly-area


	

	7.

	DATES AND TIMES OF FUTURE MEETINGS                       

Termly Headteacher meetings 

Autumn term 2012

SOUTH   
Wednesday 7 November 2012
The Belvedere, Crays Hill

N-EAST    
Thursday 8 November 2012
Weston Homes Community Stadium      

WEST  
Wednesday 14 November 2012
The Churchgate Hotel 

CENTRAL  
Thursday 15 November 2012  
Chelmsford City Football Club

Spring term 2013

SOUTH     
Wednesday 27 February 2013
The Belvedere, Crays Hill 

N-EAST   
Thursday 28 February 2013
Weston Homes Community Stadium      

CENTRAL 
Tuesday 5 March 2013

Chelmsford City Football Club

WEST  
Wednesday 6 March 2013
           The Churchgate Hotel

Summer term 2013

N-EAST    
Wednesday 12 June 2013

Weston Homes Community Stadium      

SOUTH   
Thursday 13 June 2013

The Belvedere, Crays Hill

CENTRAL
Tuesday 18 June 2013

Chelmsford City Football Club

WEST   
Wednesday 19 June 2013 

The Churchgate Hotel
Conferences

Deputy/Assistant Headteachers’ Conference


Friday 12 October 2012

Weston Homes Community Stadium      
Headteachers’ Conference
 

Friday 15 March 2013

Stock Brook Country Club, Nr. Billericay

.


	        


Pam Langmead       

EPHA Manager
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