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	Action

	1.
a)

b)

c)


	WELCOME, THANK YOU AND INTRODUCTIONS      

Terry Reynolds, Director for Learning, (West, Central and South meetings) (and Alison Fiala, Head of Primary Improvement SAIS (North East meeting) welcomed those present to the meetings, extending a particular welcome to the new (or new in post) headteachers in each area, who are:
West 

Cathie Bonich


Bentfield Primary  (Previous Essex Head)

Wendy Myers      


Peterswood Infant and Nursery
South 

Debbie Allen



Hadleigh Juniors

Iain Birtwell



Greensted Juniors (Previous Essex Head)
Richard Green


Grove Wood Primary 

Dave Walton



Woodham Ley Primary

Dale Watson



Wyburns Primary

Rachel Welch


Waterman Primary

North-East 

Gillian Jasper


Greenstead St Andrew’s Infants (Previous Essex Head)
Kerry Ekins-Malcolm

St Lawrence CE Primary, Rowhedge 

Thank you and farewell to those headteachers who leave their current post at the end of term:

Central (Mid)

Gill Disley



Maldon Primary

Rebecca Fitzpatrick 

Belchamp St Paul’s

Sue Hunton



Springfield Primary 

Andy Jones



St Michael’s Primary, Braintree

Gareth Olney



St Francis RC Primary, Braintree

Alison Smith



Moulsham Infants 

Kathy Roebuck 


St Giles, Great Maplestead 

West

Graham Alderton


Lambourne Primary 

Melvyn Cardy


Staples Road Juniors

Melvyn Catton


Radwinter CE Primary

Anne Davidson


Staples Road Infants 

Mary Dickinson


Broadfields Primary 

Helen Springett


Hillhouse Primary 

Glenister Thorn


High Beech Primary 

Peter Wilton



William Martin CE Juniors 

South

Pauline George


Wickford Infants 

Mike Jones



Hockley Primary

Kate Mansfield


Hadleigh Juniors  

Chris Pratt



Montgomerie Juniors

Natalie Sansom


Kents Hills Juniors

Barbara Spratt


Wakering Primary 

Veronica Wallace


Thundersley Primary

Chris Webster


Kingston School/Millhouse Juniors 

North-East

Angela Konarzweski

St John’s CE Primary

Gerry Oliver



Friars Grove Juniors 

Greg Bloss



Chase Lane Primary 

Jude Nash



Chase Lane Primary

Patti Derry



Boxted St Peter’s CE Primary

Essex Local Authority Safeguarding Inspection

The Local Authority is currently undergoing a full notice safeguarding inspection, running from 28 June to 9 July 2010. A large number of partners, including headteachers, will be meeting the inspectors and discussing the progress in Essex since the last inspection in September 2008.  

At the Central meeting one of the headteachers noted that, in her experience, whilst the need for contact with social services has increased, support from Social Care has improved significantly.


	

	2.

	PRIMARY BEHAVIOUR DEVELOPMENTS
Pauline Edwards (Central and North East meetings)

Gareth Jones (West and South meetings)

Area Behaviour and Inclusions Managers

Pauline Edwards, ECC Interim Children’s Support Manager, introduced herself to the EPHA Executive and explained that she was seconded to Essex County Council around two years ago to review and develop the structure of children’s support services, with a particular focus on behaviour and attendance, and of building capacity in Essex. Her initial assessment recognised the size and diversity of the county of Essex.

The vision that has been agreed includes a commitment “in practice” to the belief that:

· Every Person Matters
· Relationships and Communication Matters
· Working together makes a real difference 
· Reflective practice impacts on outcomes
· What is good practice for vulnerable learners is good practice for all
She explained that, once she had spent some time in Essex she quickly realised that one model would not fit the whole county, and that, through Locality Based Quadrant ‘Provision Management’: “we all have different needs requiring different solutions- a responsive service!”

The need for change has been led by a recognition that, in relation to Behaviour and Attendance: “If we carry on with what we are doing, we will get the same results”. 

The review has been led by:
· What young people, parents and schools have told the LA;

· What the data has told the LA-schools in categories, vulnerable groups, vulnerable families, progress and standards of attainment and ultimately NEET (those not in employment, education and training); and

· What is the local and national agenda?

As part of the restructure, the ISS (Integrated Support Services) and BSS (Behaviour Support Services) have been joined together, to form the CSS – Children’s Support Services.

The approach in the primary sector involves a clear vision and strategic direction – systemic change and “thinking outside of the box”.

This includes:

· Consultation and re-organisation – listening and acting on what parents, students and schools say;

· Partnership developments and cross-phase working

· Developing models of outstanding practise, support and strategies to schools which impact on systemic change

· Working smarter and generating a flexible workforce

· Building on existing successes and strengths.

There have been a number of pilot studies in Essex. These include:

Colchester and Clacton: 

· Curriculum content

· Delivery and design

· Student induction and screening

· Teaching and learning framework

· Development of staffing structures

Harlow:

· Leadership models

· Splitting of resources

Heybridge and Braintree:

· Leadership models

· Outreach in mainstream settings

The pilots have taken into account the need to signpost children and young people to the most appropriate settings, which are not necessarily mainstream schools.

The local picture in Primary schools is:

Primary Absence
· Improving overall 

· 07-08 = 5.21% and 08-09 = 5.05%

· Autumn Term 08 V 09 = 5.25% v 5.15%

Primary Permanent Exclusions: Improving overall but a significant increase this year and rising (South and West maintaining improvement)
· 08-09 = 9

· 09-10 = 15 
Persistent Absentees  

· Autumn 08 = 3.39%

· Autumn 09 = 2.82%

· Full Year 08-09 1.40% and 09-10 1.45% slight increase
Primary Approaches…step by step change 2010-2011….
· Consultation and re-evaluation of how we work-listening and acting on what we hear from parents, students and schools and challenging our thinking and practice at all levels-what would be on your wish list?
· Partnership developments/cross phase working/generating funding for schools
· Generating models of good practice in consultation with schools, in order to better meet the needs of our vulnerable learners
· Working ‘smarter’ and generating more flexible workforces ie: Parent Support Advisers, Engagement workers, Family Workers
· Building on our schools successes and strengths
· Transforming our approaches towards school improvement-Behaviour and Attendance is intrinsically linked to standards.
It was noted that PRUs (Pupil Referral Units) are now called Short Turnaround Schools.

Pauline can be contacted on 07805 897107 and at pauline.edwards@essex.gov.uk

Ralph.Holloway@essex.gov.uk (Positive Referrals, Partnership working, Primary Behaviour)

Tel: 01245 436281

Contact details for information on Parent Support Advisers within Essex. 
WEST Area Attendance Team
Kim Edwards – Senior PSA, Education Welfare Service 

Goodman House 

Station Approach

Harlow

Essex

CM20 2ET

01279 404436

Kim Holmes - Area Attendance Leader, Education Welfare Service 

Loughton Youth Centre  

106 Borders Lane

Loughton

Essex

IG10 3SB

0208 502 8850

SOUTH Area Attendance Team
Debbie Bigaignon – Senior PSA, Education Welfare Service

The Knares  

Basildon 

Essex

SS16 5RX

 01268-632380 / 01268-632385.  Fax 01268-632317

Val Pryor – Area Attendance Leader,  Education Welfare Service

Rayleigh Youth Centre   

Fitzwimarc School

Hockley Road 

Rayleigh 

SS6 8EB 

01268 775478   

NORTH EAST Area Attendance Team
Donna Winwood – Senior PSA, Education Welfare Service 

Green Lodge 

180 Old Road 

Clacton On Sea

Essex

CO15 3AY

01255 433800

Vacancy – Area Attendance Leader ( Julie Weddell 01245 436742 covering)

MID Area Attendance Team
Jane Treadwell – Senior PSA, 

Carousel Children’s Centre 

Chapel Hill

Braintree

Essex

CM7 3QZ 

01376 559630

Leraine Swan - Area Attendance Leader, Education Welfare Service

Carousel Children’s Centre 

Chapel Hill

Braintree

Essex

CM7 3QZ 

01376 559630

The four Area and Behaviour Attendance managers discussed the use of CAFs. Headteachers noted a number of concerns in relation to CAFs, including the continuing tendency for the head to be named as the Lead Professional as a matter of course. Whilst headteachers recognise the need for a CAF for many children who are being referred, the form is still seen as repetitive, overly formal or lacking the opportunity to include relevant information. It was noted (Central meeting) that schools may have to deal with parents who refuse to sign the CAF who have their own mental health issues. 

It was AGREED that EPHA should write to Wendi Ogle-Welbourn stating the view that headteachers should not automatically be named as the Lead Professional on a CAF, which seems to be the increasing default position.

It was noted that if a child needs a new referral a previous CAF can be updated and re-submitted. 


	EPHA Chair



	3. 
	21st CENTURY SCHOOLS – SCHOOL IMPROVEMENT SUPPORT AND SCHOOL IMPROVEMENT PARTNER PROGRAMME FOR SEPTEMBER 2010

Alison Fiala, Head of Primary Improvement

Area Improvement Managers:

Graham Lancaster, Central

Anne Fisher, West

Sue Faulkner, South

Louise Evers, North East

Alison reminded headteachers that they were consulted on the Essex School Improvement Strategy to secure a world class primary programme, at the spring term headteacher meetings. The final document was circulated at the EPHA Executive meeting, setting out the following:

· Key purposes and the Essex context;

· Roles and responsibilities for school improvement, for schools, governing bodies, headteachers, the Local Authority (through the Schools, Children and Families directorate), the School Improvement and Early Years Service and the School Improvement Partner.

· Supporting school self-improvement and self-evaluation;

· Monitoring, challenge, intervention and support;

Identification, support, intervention and prevention in schools causing concern;

Appendices in the document set out:

· School improvement strategy to secure rapid school improvement in Essex;

· Categorisation framework and mapping of resources; summary of results for 2009 and 2010; LA intended use of statutory powers and action plan to secure “world class” primary schools;

· Structure for primary school improvement September 2010.

The SAIS submitted a World Class Primary Plan and details of Schools Categorisation to the DCSF and this was accepted without comment. However, the 21st Century Schools bill did not, of course, go through parliament and the change of government is likely to have an impact on the submitted plan. In the meantime, the School Improvement Partners will be discussing the school’s categorisation during Visit 3 in the summer term. 
In the meantime, Alison explained that she is continuing to plan the support for school improvement for the coming school year. She confirmed that funding for ECAW (Every Child a Writer), ECC (Every Child Counts) and ECAR (Every Child a Reader) will continue this year. The funding for One to One tuition will continue for one more year and the allocation in Essex has been doubled. She noted that there has been an excellent take up of one to one tuition in the county – around 95% of the available funding has been allocated and the impact for children has been very positive. 

Alison discussed the challenge faced by the SAIS from next April, when National Strategies funding will not be distributed via the Local Authority, but is likely to be directed into school’s budgets. The SAIS hopes to work with headteachers and schools to build up a directory of specialist consultants, who can be bought by schools (perhaps through a package) to support school improvement. She asked headteachers to consider whether any of their best teachers, such as Literacy and Numeracy subject leaders, could be released for a day or two a week to undertake consultancy work on behalf of the Local Authority. Essex is one of eleven Local Authorities who are part of a pilot working to accredit consultants and specialists able to deliver school improvement programmes and CPD in schools. 

The School Improvement Partner programme currently costs the Local Authority £1,000,000, whilst it is only subsidised by £400k. It is vital that the SIP programme delivers measurably effective support and value for money, and the programme is in the process of being reviewed. It is likely that some of the roles currently being undertaken separately by SIPs and School Improvement Advisers will merge, and that those schools which are performing less well receive a greater allocation of support.  So, for example, good and outstanding schools may have a reduction of one half day (plus the associated half term allocated to the SIP) resulting in an allocation of four days support, rather than five.

Alison confirmed that the SAIS will continue to fund the SSET (School Self Evaluation Tracker) at least for the coming year. 

During the 2010/11 school year SAIS plans to offer support for:

· Leading on Improvement (Day 6)

· Year 6 teachers – securing levels

· Subject leaders

· Modern Foreign Languages in primary and junior schools.  


	

	4.
	REVIEW OF THE ESSEX FUNDING FORMULA

Jim MacDonald, Schools Finance Manager

Geoff Boyd, Mouchel

The Local Authority is in the process of reviewing the Essex formula for funding schools, and comments are being invited from schools, headteachers and governors. In December 2008 the Schools Forum supported the re-establishment of the Formula Review Sub Group (FRSG) to consider, among other issues, the need for a future major review of the formula for the period 2011-14.
The review takes place in the context of inevitable cuts in public spending and, whilst per pupil funding in Essex is not likely to be cut, the increases of 3-4% per pupil that schools have enjoyed in the last few years are more likely to be in the region of 1 – 2% increase per pupil. During the review, the Local Authority (LA) is undertaking as full a consultation process as possible with stakeholders. As part of this the LA is working through a Formula Review Working Group (FRWG), which has around 30 representatives including primary, special and secondary headteachers and governors.
The Formula Review timetable includes the following key dates:

June 2010 

Early proposal developments and consultation meetings in all Areas

6 July         

Proposal developments

12 July    

Invitation to all schools to consultation meetings planned for late September/early October

7 September 
Proposal developments

10 September    
Finalise report for circulation to Schools Forum

22 October   

End of consultation on proposals

16 November 
Final recommendation

23 November
Report circulated to Schools Forum

2 December   
Report to Cabinet

The majority of funding to schools is driven by pupil numbers and based on AWPU – Age Weighted Pupil Units. The current differentials in Essex are:

KS1

KS2

KS3

KS4

1.03

1.00

1.31

1.59

These differentials have always been a source of concern to primary headteachers, who find it difficult to rationalise the huge increase in funding from Year 6 to Year 7. Jim noted that the differentials are broadly in line with our statistical neighbours and that this pattern of weighting has been in place for many years.
Another difference, seen by some as excessive, is the lump sum that is paid to primary schools – on average around £70k – as opposed to the lump sum paid to secondary schools – on average around £300k.

At all four meetings headteachers argued strongly that more money should be put into early intervention, thereby avoiding some of the expensive strategies that need to be put into secondary schools to enable children to catch up academically or socially. It was also felt unfair that Reception classes are funded at the same rate as Key Stage 1 despite following an entirely different curriculum, with unique staffing requirements.

It was noted that the secondary headteachers have developed a rationale for the differential between Years 6 and 7, and it was AGREED that this needed to be considered at the Area Development Group meetings in June/July and an equivalent funding rationale should be developed for the primary sector.

Headteachers questioned whether the IDACI index was the best measure of addressing social deprivation. Geoff Boyd noted that there is a high level of correlation between the IDACI index and lower attainment, and it is still considered to be a useful measure, whilst recognising that the index used 2007 data.

A number of other factors were raised in relation to funding pressures on primary schools. These included:

· The lack of funding to pay for administrative and financial support staff in schools, directly impacting on the work load of primary headteachers. Similarly, in many schools the headteacher is required to take on the role of SENCo and in the smallest schools the headteacher may have a teaching commitment. It was argued that, at the very least, there should be adequate funding in every school to ensure that the headteacher is not obliged to have a classroom commitment.

· Primary schools are under intense pressure to ensure that the outcomes for Key Stage 2 children, and funding levels need to be adequate to support special and additional needs, as well as effective transition to secondary education.

· The curriculum in primary schools has broadened hugely in the last 10 years and schools have to fund Modern Foreign Language classes and a sophisticated IT structure. The Early Years and Foundation Stage has also changed significantly and schools have to resource outside learning provision, as well as funding high levels of qualified staff in EYFS. 
· Workforce reform has impacted hugely on primary schools. Teachers, who have never traditionally had time out of class (unlike their secondary equivalents), are now entitled to 10% PPA time and schools have to fund high class alternative supervision and teaching in all classes. 

It was confirmed that schools that have a special unit, such as for Hearing Impaired children, will continue to be fully funded separately from the pupil-led funding formula.
Headteachers were urged to feed back their views on the formula review to Geoff Boyd or Jim MacDonald, or to Schools Forum representatives, directly or via the EPHA Manager.

 Geoff Boyd can be contacted at geoff.boyd@lgfutures.co.uk
Jim MacDonald can be contacted at  jim.macdonald@essex.gov.uk


	Area Development Groups June July 2010



	5.

a)

b)

c)


	INFORMATION UPDATES:

DIABETES IN SCHOOLS

A model policy and guidance for schools relating to the treatment and management of pupils with diabetes was circulated at the meeting. It was AGREED that the model policy will be published on the EPHA website.

IMPLICATIONS OF THE NEW ADMISSIONS CODE

Terry explained Priority 10, one of the main implications of the new Admissions Code. This rule states that if parents have expressed a preference for a school (or schools) but there is no capacity in that school(s) they will automatically be offered a place at their nearest school.

In addition, those parents/carers who have  failed to fill out an application at all will be offered a place at their nearest school, under the Priority 10 rule,

However, it is inevitable that many of the parents who have applied and been turned down for other schools will attempt to appeal and so there is a great deal of uncertainly for all schools about what final numbers to admit will be.

Headteachers at the meeting pointed out that this is causing huge problems for schools, particularly in respect of planning classes and employing teachers. It was AGREED that these concerns should be discussed with the Local Authority and TR will invite Graham Ranby, Planning and Admissions, to attend the termly headteacher meetings in the autumn term. 

Another real concern about the new Admissions Code is that the law implies that parents can choose when and if their child starts school (and s/he can even start school, be removed for a time and restart at a later date) and this flexibility makes it impossible for schools to plan and budget for classes and teachers.

COMMUNITY COHESION, PREVENTING VIOLENT EXTREMISM AND EQUALITIES CONFERENCE

Terry Reynolds/Alison Fiala

PVE has a National Indicator (NI35 Building resilience to violent extremism) that must be planned for at a district level. 

The Education and Inspections Act 2006 inserted a new section 21(5) to the Education Act 2002 introducing a duty on the governing bodies of maintained schools to promote community cohesion. Safeguarding and Equalities are limiting judgements in the Ofsted Framework. A schools work on Community cohesion and PVE will be cross referenced against Safeguarding and Equalities when the judgement is made.

Ongoing work with Steven Brand will support schools in Assessment of outcomes achieved across PSHE, Citizenship and whole school activities that will support them in measuring the impact of activities undertaken across all the above areas of the evaluation schedule.

Two conferences are being held on 14 and 21 September at Cressing Temple. These conferences are for headteachers, senior leaders and governors in primary, secondary and special schools.

The conference will enable schools to understand their duty to promote community cohesion. Delegates will learn how equalities and safeguarding which are limiting judgements within the OFSTED framework are connected with community cohesion. Examples of good practice will be explored and delegates will receive a community cohesion, safeguarding and PVE self assessment toolkit together with guidelines about developing a single equalities scheme. Delegates will gain a strategic insight into how equalities, safeguarding, community cohesion and PVE are interlinked and interdependent in any school improvement plan.

The toolkit will enable schools to effectively self assess their provision for community cohesion and PVE to help focus their priorities for next step planning. There is a huge misconception about what PVE actually is. Schools will need to engage in this and if they access this training they will see it is about supporting all vulnerable pupils and inclusion…not the big brother approach that seems to be reported in the media.

Learning outcomes – participants will:

· understand their duty to promote community cohesion and equalities;

· receive a toolkit which will enable them to self assess community cohesion and PVE;

· gain an insight into what is effective practice in terms of promoting community cohesion.

Book your place by logging in to the website www.e-gfl.org/cpd

	AF/PL

TR

	6.
	ESSEX SCHOOL IMPROVEMENT TRANSFORMATION PROJECT

A presentation by

Olive Newland (ECC Head of Traded Services) Central meeting

Phillip Rice (ECC TSU Portfolio Programme Manager) All meetings

The White Paper ‘Your child, your school, our future’ set out the previous government’s view about further changes to the school system and to the relationships between schools and between schools and councils.  
Key to this was the cessation of the National Strategies school improvement programme and the subsequent removal from local authorities of the Standards Fund to support school improvement services. This money in future was to be located within schools, and schools would be enabled to purchase from a range of accredited suppliers.  While the election has disrupted this policy initiative there is no expectation that the government will reverse this direction of travel and so it will be prudent to accommodate this into our future strategy.

The Local Authority is looking to make £300m worth of efficiency savings, and the School Improvement Transformation Project is part of this need to make savings, whilst maintaining effective support for schools. 

Future School Improvement Operating Model requirements
To drive up attainment within our schools we also need to have in place the following key components:
· A compelling vision of what we want to achieve for children and young people that schools, parents and learners all buy into and that informs our strategic direction and day to day activity
· A clear understanding of our role as a local authority in improving standards and outcomes and how this needs to be reshaped in the light of changes in legislation
· A rigorous approach to driving school improvement, supported by a comprehensive improvement plan
· A new operating model for school improvement
These are the key components that will demonstrate to partners our determination to raise standards and will deliver the step change that is required in Essex.
Developing the Vision for School Improvement

It is the LA belief that there is a need for a much more compelling vision of what we wish to achieve in partnership with schools. 
· Much of this work has been done already and large parts are captured within the BSF programme, but it now needs to take into account the changes in legislation and our changing roles.
·  The vision needs to be politically driven and supported by the strong professional support and advice of schools and local authority staff. 
· The vision should inform how we are structured and where we target our resources and it needs to mobilise the schools community towards a shared goal. 
· The vision needs to be sharp in its focus but comprehensive in our ambition for all parts of the county – laying out the key components of success and delivering improved outcomes. 
Developing a New Operating Model – options being considered

Changes in the funding for Local Authorities will inevitably challenge the existing operating model for school improvement. Alongside this the aspiration for Essex County Council is to develop as a commissioning organisation and the benefits of this can be clearly articulated in the school improvement arena. Possible models being considered within the Transformation project are 
· Moving out of the role of School Improvement provider and concentrating on developing the menu for schools
· Establishing a trading company
· Establishing a partnership or Joint Venture with a high quality independent provider to deliver local improvement services
· Establishing a partnership with other Local Authorities for the same reason
· Outsourcing the service to an independent provider
This work has commenced under Cllr Stephen Castle’s leadership. Exploratory conversations are underway with Southend, and in June we have meetings with the Lead Member of Surrey County Council and officers to explore the Surrey VT Education Joint Venture.
Provision of School Improvement Services – Key Issues

· The Council itself cannot become an Accredited Provider of School Improvement Services.  However, it could do so as a trading company or in partnership with others, including accredited local schools.  
· Seeking to be an accredited provider of school improvement and support services will be complex and will expose the Council to commercial risk. The greatest risk is that even when a high quality menu of services has been designed and the local agency geared up to supply it, schools and School Improvement Partners will continue to be free to purchase or broker support from whichever accredited agency they wish.
· Predicting demand and turnover is going to be very complex for any but the largest organisations in this field. This does therefore point to the option of either moving completely out of the provider role, or doing this in partnership with other providers from either the Local Authority or independent sector, or doing this in partnership with ECC schools. 
Communications and Timeline 
1. Being clear about what our accountabilities are as defined in relevant Education and Social Care legislation and guidance. (Time line January – May)

2. Being clear about what the needs of Essex’s children are in relation to our accountabilities. (January – May)

3. Turning the identified needs into the outcomes we would want to achieve in relation to these needs. (January – June)

4. Understanding what interventions and methods of service delivery work best to meet identified needs and deliver accountabilities. (May – Sept)

5. Exploring the outcomes delivered by SCF services and the costs of these and exploring if there are any other existing or potential providers from the private, voluntary or independent sector who could provide better outcomes than us at a lower cost. (May – Sept)

6. Developing options for service delivery and the strengths, weaknesses, opportunities and threats of each option. (May – Sept)

7. Presenting the options to Departmental Leadership Team and consulting with staff in SCF, our wider partners such as schools and health. (end of August/September)

8. Providing recommendations to Directorate Leadership Team, Corporate Leadership Team and Members advising them of the preferred options for service delivery. (September/October)

9. Developing a project plan to implement preferred options.  (October – April 2011)

Conclusions

· It is important that we are clear about why we want to be a provider of services rather than retaining a role in commissioning and then building relationships with a range of accredited providers. 
· The determining issue is whether we can achieve the kind of localised focus to school improvement services we need purely through commissioning or whether also being a supplier of those services is necessary to sustaining high quality support. 
· In addition, elected members need to consider the expectations of constituents of their local councillors’ ability to secure intervention in underperforming schools.
In the West Area headteachers asked what indicators were being used by the Local Authority to measure the outcomes of school improvement in Essex. PR explained that these included Every Child Matters outcomes – i.e. National Indicators, the number of school below floor targets, the number and proportion of schools in Ofsted categories and the attainment of vulnerable groups. 

The full presentation is available on the EPHA website – go to Meetings – Termly area meetings – composite minutes – Essex School Improvement Transformation Project June 2010


	

	7.
	AREA DEVELOPMENT GROUP FEEDBACK- ENJOY AND ACHIEVE ACTION PLAN

Primary Area Development Groups (ADGs) were established in Essex two years ago, to bridge the gap between the Local Delivery Groups and the Local Children’s Trust Boards meetings, and ensure that headteachers’ opinions are discussed and school development priorities determined and properly resourced.

The meetings take place around 4 – 5 times a year and are attended by EPHA Local Delivery Group representatives, the Lead Link Headteachers (primary-phase) and other colleagues from the Local Authority including the Area Improvement Managers, representatives from Early Years, SENCAN and so on.

The meetings in March/April concentrated on the development of an Action Plan for each Area, focusing on improving outcomes for children and ensuring that discussions at LCTB level take account of the priorities determined by primary headteachers.

It has been agreed that oracy is a concern across the county, and funding and LA support will be concentrated in this area in 2010/11. At the Central meeting Graham noted that around 70% of youth offenders have communication difficulties. It is recognised that schools cannot solve this problem alone and other partners, such as Early Years and health visitors are including the development of communication and speaking and listening in their action plans. Parenting support also plays an important part in addressing this area. 

Many of the workshops at the summer term headteacher meetings (morning sessions) focused on developing speaking and listening through storytelling and talk for writing. In the autumn term, each area will be holding an “oracy showcase event”, which will include workshops and presentations focused on improving oracy. Alison Fiala will be giving £1,000 to every primary-phase school (either to individual schools or via Local Delivery groups, as determined by the Area Development Groups) to develop oracy and communication skills.

Each school will be expected to:

· Identify an “oracy champion” (who will not necessarily be the headteacher) to lead on this area in school;

· Attend the oracy showcase (the headteacher or the oracy champion –schools will also be invited to send a governor to the showcase, to help champion this focus in schools);

· Use the £1,000 to develop oracy (possibly in partnership within the Local Delivery Group) and demonstrate the impact of any initiative or programme.

It was noted that the Early Years team has developed a number of resources for schools in relation to oracy, including the Starting School Box and Treasure boxes. 

The minutes of ADG meetings can be found on the EPHA website – go to the Area Development Groups page.  

	

	8.

a)


	ANY OTHER BUSINESS

Celebrating Primary Achievements

Alison Fiala acknowledged the contribution that primary headteachers across Essex have made to school improvement, offering support to their colleagues and being proactive about sharing best practice with other schools.

Sue Faulkner (South Area Improvement Manager) congratulated South headteachers on the excellent outcomes of recent Ofsted inspections. 


	

	9.


	DATES AND TIMES OF FUTURE MEETINGS                       

Area Heads Meetings 

Autumn term 2010

North East 

Wednesday 3 November 
         Weston Homes Community Stadium 

West 


Wednesday 10 November   
North Weald Golf Club

Central (Mid)

Tuesday 16 November         
Chelmsford City Football Club 

South


Wednesday 17 November   
The Belvedere 

Spring term 2011

Central (Mid)

Tuesday 8 March                  
Chelmsford City Football Club

South 


Wednesday 9 March                  
 The Belvedere

West 


Monday 14 March            

North Weald Golf Club

North East 

Wednesday 16 March                  Weston Homes Community Stadium                                              

Summer term 2011

West 


Monday 13 June             

North Weald Golf Club

South 


Wednesday 15 June                    
The Belvedere 

Central (Mid)

Tuesday 21 June                   
Chelmsford City Football Club

North East 

Wednesday 22 June                    Weston Homes Community Stadium

EPHA Annual General Meeting

Friday 2 July 2010                                               Chelmsford City Football Club

EPHA Deputy and Assistant Headteachers’ Conference        

Friday 8 October 2010
      


   Stansted Hilton hotel

EPHA Headteachers’ Conference

Friday 25 March 2011           


   Stock Brook Country Club
	        


Pam Langmead       

EPHA Manager
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