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	Action

	1.
a)

b)


	WELCOME, THANK YOU AND NOTICES  

Terry Reynolds, Director for Learning, welcomed those present to the meetings, extending a particular welcome to the new (or new in post) headteachers in each area, who are:
South 

Hasan Chawdhry                Holt Farm Juniors (Interim)

Liz Mulcahy


Felmore Primary

Paul Parascandolo

Our Lady of Ransom Catholic Primary

North-East 

Edward Constantine
Cherry Tree Primary

Barry Hawes


Alton Park Juniors

Melody Lowe


Greenstead St Andrews Primary & Nursery (Acting Head)

Jacqueline Martin

Langenhoe Primary

Central (Mid)

Kerry Collins


East Hanningfield CE Primary

Paula Hagan


St Nicholas CE Primary, Tillingham

Ross McTaggart

Barnes Farm Juniors

Claire Newson

Roxwell CE Primary

Sue Twaites


Finchingfield Primary (Acting Head)

West

Gill Doyle


Roydon Primary

Peter Randall

Manuden Primary

Sue Wraw                   
Wells Park

Thank you and farewell to those headteachers who are retiring or leaving at the end of term:

South 

Monica Dimmock

Glebe Infants and UHI

Lynette Higgins

Pitsea Infants 

Phil Manterfield 

Ingatestone and Fryerning Juniors

North-East 

Diana Cleaver

Great Bentley Primary

Barry Nevin


Stanway Fiveways Primary 

Central (Mid)

Neil Taggart


Melbourne Park Primary – (moving to Ingatestone &

                                            Fryerning Juniors)

	

	2.
	WORKING TOGETHER – A VISION FOR SCHOOLS, CHILDREN AND FAMILIES

Dave Hill, Executive Director Schools, Children and Families (West meeting)

Dave Hill introduced himself to the West headteachers and noted that he has been in post for a year and a half. When he was appointed ECC was facing a number of key challenges, particularly in relation to social care, and his first year’s focus has been on improving safeguarding and social care in the county.

As Executive Director, DH has set out a vision for education and the way forward, in the context of the broad vision for children and young people and their families, which includes the premise that children are best off living with their own families. DH conceded that, in Essex, there are many children in Care: around 1,615 children in 2010 in comparison to 1,300 in 2008, and this approach is both expensive, costing around £50 -60,000 per child each year, and has poor outcomes for the young people. The new approach is much more about early intervention and preventing family breakdown. He argued that headteachers and their staff are in a unique position to spot emerging issues for children and their families. 

ECC’s response to government policy is to move to a position where schools are run autonomously; direct from the DfE rather than via a paternalistic Local Authority. This leads to a repositioning of the LA, which sees itself in the future not as a Local Education Authority, but rather as an Authority on Education, offering service, expertise and knowledge. 

DH noted that there will be a strong focus in early intervention in social care, working intensively with families whose children are at risk of going into care and developing multi-systemic therapy for children with a series of difficult issues that impact on their learning. In response to this need for a change of approach, five “Essex Family” pilots are taking place across the county, funding initiatives for supporting families with some of the most complex needs and issues. These pilots are being funded in partnership with the NHS, establishing “community budgets”.

DH noted that the LA is currently reviewing the provision of SEN/AEN, particularly considering three key areas:

· The role of mainstream schools;

· The role of special schools;

· How Statements of SEN are assessed.

One headteacher asked if there would be increased opportunities for the police to share information with schools, particularly in relation to domestic violence incidents, which have a grave impact on children. DH noted that there are pilot studies taking place, for example in Castle Point and Rochford, and this information sharing may well be rolled out in future, but care needs to be taken not to infringe civil liberties.

Another headteacher asked if school leaders are being consulted about how the community budgets are spent? DH confirmed that he is very interested in talking to headteachers about this issue. 

	

	3.
	ESSEX SCHOOLS AND EDUCATION STRATEGY – SERVICES TO SCHOOLS AND THE SEN/AEN STRATEGY
An update by Terry Reynolds
Terry noted that he is retiring in the summer term and that this would be his last round of EPHA meetings. He thanked headteachers for their support and input at the meetings. 

He explained that his successor has now been appointed and will start on 30 April 2012. He is Dr. Tim Coulson, currently Assistant Director, Learning and School

Effectiveness, London Borough of Camden. Tim briefly attended the Central (Mid) meeting and explained that he has been in Camden for three years, and a number of his colleagues have previously worked in Essex. Prior to that role he worked in Reading as Head of School Improvement, for the National Strategies, and before that as headteacher at William Tyndale Primary School in Islington.   
Terry gave headteachers an update on the current schools and education strategy. 

From April 2012 School Improvement will consist of four key areas:

· Pupil and School Intelligence: This single post will act as a conduit between Education Commissioners, Senior Management and a Schools, Children and Families (SCF) performance team. This role will commission work to support the overall School Improvement team, enabling ECC to set tactical and strategic direction. 

· Planning and Provision unit: a proactive admissions service including place planning and schools organisation commissioning teams.  A team of around 33.5 people.

· Standards and Excellence unit: a small core school improvement commissioning team that will draw on additional capacity from School Improvement Consultancy Team, which will be based in Traded Services.  The commissioning team will consist of 27 people covering primary, secondary, inclusion and Raising the Participation Age (RPA) and includes an Information, Advice and Guidance team. 

· Employability and Skills unit: will provide support for Not in Education, Employment or Training (NEET) young people and advance the Employability and Skills agenda. This is an existing team of 32 people. 

In addition, a team of 29 Primary and Secondary Improvement Consultants will be established in Traded Services covering a number of  key disciplines, including for example ICT and Governor Services. 

The LA is coming to the end of the recruitment and selection process ready for implementation from 1 April 2012. 

Terry noted that a number of key appointments have now been made, including:

· Director for Education and Learning: Dr Tim Coulson 

· Lead Strategic Commissioner – Standards and Excellence – vacant

· Lead Strategic Commissioner – Pupil and School Intelligence – Clare Kershaw

· Lead Strategic Commissioner – Planning and Provision  – Graham Ranby (interim)

· Assistant Lead Strategic Commissioner – Primary – Alison Fiala

· Assistant Lead Strategic Commissioner – Secondary – Rosemary Prince

· Assistant Lead Strategic Commissioner – Inclusions – Liz Cornish

· Assistant Lead Strategic Commissioner – RPA – Rob Bristow

Alison explained that she is now in the process of appointing the quadrant commissioners, who will have contact with schools; she stressed that they will not just be working with under-performing schools. 

Special Educational Needs/Additional Educational Needs review

The LA is considering how to deliver SEN/AEN services, in light of changing government policy, statutory functions and budget cuts. The current services, largely funded from the DSG (Dedicated Schools Grant),  include:

· Education Psychology Service

· Specialist Teacher team

· SEN INSET service
· EMTAS

· Pre-school SEN

· Parent Partnership Services

· Children’s Support Service and Primary Behaviour Support

· Pupils Referral Units

The review involves “RAG rating” each service and determining future delivery. For example:

· Should the service continue as it is?

· Should the service be commissioned or provided by the LA or a school to school model?
· Should the service be outsourced to an external provider (unlikely to be a feasible option)?
A challenge for Essex is that there are more children with Statements of SEN than in comparison with statistical neighbours and their outcomes are okay; but there are fewer children identified as School Action and School Action plus, and their outcomes are poorer than those of statistical neighbours. There are enough places in special schools but they offer the wrong type of provision and are located in the wrong areas of the county.

 The business case will be decided by Members at the end of May. 
Traded Services 

In support of the Schools and Education overall strategy and recognising schools increasing financial autonomy the LA has, over the past six months, completed a detailed analysis of its existing services. This included a comparison and review of the services and prices of other Local Authorities as well as the private sector and a market analysis to determine the market size as well as undertake “expert challenge workshops”. The authority also bought in an external partner, Babcock Consultancy, to help add an extra layer of robustness and challenge. 

Tracy Goodway has been appointed as the Head of Education Consultancy, leading 29 FTE consultants within the Commissioned and Traded Services.

Alison circulated a draft document listing the traded and core services available to schools in the 2012/13 financial year. These included:

· Governor services and clerking agency
· Educational Visits

· Achievement Service for Children in Care

· Support with School Workforce census

· Support with headteacher recruitment

· Access to essexschoolsjobs website

· Attendance at Ofsted feedback (carried out by commissioners)

· Statutory assessment

· EYFSP moderation;

· EYFS Learning Communities

· Ethnic Minority Traveller Achievement Service (EMTAS)

· Children’s Support Service (CSS)

· Primary Behaviour Support (part of CSS)

· Inclusion

· Education Welfare Service

· Schools Learning and Development

· Target Tracker

· Education Finance Support 

· Essex Dance Theatre 

· Essex Outdoors

· Governor Services

· Music Services

· School Library Service

· Payroll

· Education Human Resources Service

· Support Staff Audit

· Provision of Jobscene

· NQT support

Headteachers were asked for suggestions for additional services that they would value, and this included:

· Safeguarding audit;

· Bepoke support to governors;

· Education Psychology Service (information about costs and packages previously shared with the EPHA Executive and headteachers);
· Telephone support for unpredictable issues;

· Legal Service (accessed through HR)

· Academy conversion – structural solutions;

· Media and communications;

· Customer care;

· School meals service. 

Alison reminded the group that headteacher references are provided for substantive and Acting headteachers, by the Local Authority Director for Learning.

Alison noted that a number of valued colleagues are leaving the service and that they will be very much missed by the LA and schools alike. 

	

	4.  i)

	ACHIEVEMENT FOR ALL – NATIONAL AND LOCAL ROLL OUT OF THE PROGRAMME

Carey Bennet, Regional Lead Achievement for All (3As) Ltd.

School input from the AfA local pilot
Carey, a former Director for ECC Children, Schools and Families, was welcomed back by the Essex headteachers. She explained that she is now the Regional Lead in the East of England for Achievement for All.
Carey noted that data clearly identifies that there are children who are vulnerable within the system. Achievement for All focuses on improving the life chances for vulnerable children.  

Brian Lamb’s report in 2009 stated that “A school cannot be a good school unless it caters properly for all the children it is there to serve.”

An Essex school that took part in the pilot project was praised in a case study: "They were determined not to allow a ceiling to be put on a child’s attainment.“  

The aims of Achievement for All, to:

· Increase progress of children in schools with SEND

· Improve engagement of their parents with the school

· Improve wider outcomes of children with SEND

The pilot in 2009 – 2011 included:
· Department for Education

· National Strategies

· National College

· 10 Local Authorities – including Essex

· 454 schools in England - Primary, Secondary, Special & Pupil Referral Units

· 7,750 initially, and later 28,000 pupils with SEND in pilot schools, in targeted year groups

Evaluation by Manchester University

There were three elements within the pilot:

· Assessment, tracking and interventions

· Structured conversations with parents

· Provision for developing wider outcomes

Following the evaluation of the pilot, the new programme now incorporates four elements:
1. Leadership of AfA
2. High quality teaching and learning – through assessment, target setting,  interventions, and monitoring – to improve progress of children with SEND 

3. Structured conversations with parents - to improve parents’ engagement with school and involvement in their child’s learning

4. Provision for developing wider outcomes - to support the participation, enjoyment and achievement of children in all elements of school life

·    Inter-related and mutually reinforcing elements 
Structured conversations with parents were seen as key to the project:
"the most powerful part of the project“ 

"an absolute roaring success"  

· Structured conversations are perceived as a vehicle for changing the dynamic of school‐parent relationships. 

· Parents felt listened to and given a voice. As a result, genuine partnerships were forged between school and home 

What makes Achievement for All effective?

· Leadership from SLT

· Regular support of Achievement Coach (AC) working alongside the School Champion (SC) -18 visits a year

· Builds on strengths of school and addresses priorities through initial and on-going needs analysis

· AfA integrated in school’s strategic plan – not bolt on

· Training/workshop sessions co-led by SC and AC

· Regular analysis of data and tracking of progress of individual children and groups

· Structured conversation with parents

· Networking between AfA schools

Alignment with the current agenda
· AfA addresses key requirements in the new Ofsted framework, and the new measure relating to the lowest 20% of learners

· The pilot focused on children with SEND – but had wider impact; equally applicable to other vulnerable groups

· AfA aligns with SEN Green Paper direction of travel

What does the programme cost?

Schools (or a consortium) of up to 500 pupils
£3,000 + VAT per year for a 2 year

                                                                            programme

Schools of between 500 and 1000 pupils
£6,000 + VAT per year for a 2 year

                                                                             programme

1 to 4 schools can work in a consortium – share the fee and share the Achievement Coach time

· E.g. two primary schools each with 250 pupils

·  or three primary schools each with 160 pupils 

Where schools prefer to have their own Achievement Coach, there is still great benefit in networking between AfA schools.
· The AfA fee is subsidised by DfE 

· Impact on progress, attendance, behaviour, wider outcomes and ethos likely to justify the cost

· Potential reduction in school spend arising from the programme

· Funding sources: whole school development budget, pupil premium, special educational needs funding, CPD, extended schools funding and funding associated with deprivation, turbulence, Looked After Children.
Some identified schools may be subsidised by the Local Authority, but it was confirmed that there should be adequate capacity to meet the needs of all those schools that are interested. Achievement Coaches are being recruited and headteachers who were approaching retirement and might be interested were urged to contact Carey to discuss the role. 

A pilot headteacher’s view:
‘AfA is what is driving our school forward to improve more long term, so we are building everything on it…it’s been a really positive experience because it has re-launched us , it has redirected us and it has affected everything we do, tuning everything else up.’
Headteachers in a number of the areas reported that the pilot had been useful and in particular the structured conversation techniques have improved communication with parents across the school community. One headteacher said that taking part in AfA has changed the operation and culture of her school.

It was confirmed that the School Champion might be the SENCo or alternatively the Headteacher or Deputy, but in order for the programme to be effective and have long term impact, it needs to be someone within the senior leadership team at the very least.

Carey can be contacted on

07785 467502

Carey.bennet@afa3as.org.uk
More information on Achievement for All on the website www.afa3as.org.uk
The full presentation can be found on the EPHA website http://www.essexprimaryheads.co.uk/meetings/termly-area


	

	5.
i)

ii)

iii)

iv)

v)

vi)

vii)


	HUMAN RESOURCES UPDATE – PERFORMANCE MANAGEMENT AND CAPABILITY POLICY

Presented by Nigel Sawyer

Teachers’ Pensions

Headteachers were reminded that there will be a change to the contributions made to teachers’ salaries, which will increase from 6.4% to a variable rate of 6.4% - 8% of salary. 

ECC will be writing to all members of the Teachers’ Pension Scheme and these letters will be distributed via schools; headteachers were asked to forward these to their staff. The letters will indicate the banding rather than individual salaries. It was noted that Academies will need to write to their own staff. 

If schools are using the ECC payroll system the changes will be automatic, but if schools are using an alternative provider it will be necessary to ensure that those payroll services have made the relevant changes to contributions.

Department for Education consultations and decisions

National Professional Qualification for Headship

Headteacher were reminded that it has been decided that the requirement for a new headteacher to have NPQH will no longer be mandatory from 8 February 2012. Governing Bodies may still decide that NPQH is a requirement for headship in their school, but it will not be a statutory requirement. 
Qualified Teacher Status

There is currently a consultation considering whether qualified teachers from America, Australia and New Zealand should automatically be granted QTS. The decision should be made shortly and it is anticipated that the new status would be introduced by the 1st April or 1st August. There is also a consultation around giving FE teachers who hold QTLS (Qualified Teacher Learning Skills) automatic QTS.

General Teaching Council
The GTC will be closed from 31 March 2012 and will be replaced by The Teaching Agency. This body will take over the role of the GTC, regulating the standards in the profession. The Teaching Agency is a new executive agency that will be responsible for ensuring the supply of high quality teachers and training, and for teacher regulation. It will open in April 2012 and take on some key functions currently carried out by the Training and Development Agency for Schools, General Teaching Council for England, Children’s Workforce Development Council and the Qualifications and Curriculum Development Agency subject to the necessary parliamentary approvals.

The agency will support teachers, instructors, early years’ workers, classroom-based support staff, SENCOs, educational psychologists and examination officers.

Subject to parliamentary approval of related legislation, the Teaching Agency will be responsible for three key areas of delivery 

· supply and retention of the workforce

· the quality of the workforce

· regulation of teacher conduct.

Performance Management and Capability procedures

Headteachers were reminded that, from September 2012, schools will be free to adopt their own procedures for performance management and capability, in accordance with new regulations, The Education (School Teachers Appraisal) (England) Regulations 2012. The Department for Education has produced a combined model for performance management and capability, Teacher Appraisal and Capability. 

The Appraisal Regulations set out the principles that apply to headteachers and teachers in all maintained schools and unattached teachers employed by a local authority, in each case where they are employed for one term or more. They retain the key elements of the 2006 Regulations but allow schools more freedom to design arrangements to suit their own individual circumstances. They provide the minimum national framework within which schools should operate and say nothing, or very little, on many subjects on which the 2006 Regulations made detailed provision. If they wish, schools may include in their own policies details that are no longer covered by the Appraisal Regulations. 

Schools and local authorities must stay within the legal framework set out in the Appraisal Regulations and in other relevant legislation that affects all employers (for example legislation on equality, employment protection and data protection). 

Schools and local authorities must have an appraisal policy for teachers and a policy, covering all staff, which deals with lack of capability. The DfE model policy applies only to teachers, including head teachers, but schools might wish to adapt it for use with all staff. It has been written in the context of schools, but the same principles apply to unattached teachers. It is good practice for schools to consult staff on their appraisal and capability policies. This model policy has been provided as an optional resource for schools and others to which they can refer as they wish as they review and develop their own policies.  

The Local Authority has produced separate performance management and capability procedures, based on the regulations and the DfE model, but separates out these two different aspects of management. The LA procedures are currently out to consultation with the trade unions, but it is anticipated that they will be circulated to schools in the next 2 – 3 weeks. Governing Bodies will need to consider and adopt procedures during the summer term, for use from 1 September 2012. 

Headteachers were reminded that there will be new teaching standards from all mainscale teachers from 1 September 2012. A consultation is underway in relation to post-threshold status and the proposal is that there will be a new Master Teachers standard, replacing post-threshold, AST and Excellent Teachers.

According to the DfE, the 'Master Teacher Standard' describes a clear set of characteristics for high-performing teachers. They include:

· Deep and extensive knowledge of their specialism, going beyond the set programmes they teach.

· Command of the classroom, skilfully leading, encouraging and extending pupils. They will have the respect of both pupils and parents.

· Excellent planning and organisation to ensure pupils are well-prepared for all forms of assessment.

· Their classes demonstrate a stimulating culture of scholarship alongside a sense of mutual respect and good manners.

· They are highly regarded by colleagues, who want to learn from them. They play a role in the development of school policies and they engage with professional networks beyond the school.

ECC Human Resources 

Headteachers were reassured that the current restructure of school improvement services in the Local Authority has not impacted on HR, which has been running as an effective and popular traded service for years. The service has reviewed its operation and will make some changes, enabling consultants to be in schools more easily.

The help and advice line will continue: there will always be a Duty Officer available and from 1st April there will also be a Duty HR Consultant who can respond to queries. 

Further training opportunities

There will be a two hour training session at the summer term Area headteacher meetings on the new performance management and capability procedures and Deputy Headteachers will also be able to attend. Details will be sent to all schools in the summer term.

HR also works in partnership with the ELP (Essex Learning Partnership) to offer training across the county. 


	

	6. a)
b)
	SOCIAL CARE LOCAL AREA UPDATE

South meeting

Mark Stancer, Director of Local Delivery South

North East meeting
Alastair Gibbons, Director of Local Delivery North
Central (Mid) meeting
Nicky O’Shaughnessy, Director of Local Delivery Mid
West meeting

Jenny Boyd, Director of Local Delivery West
All the Directors of Local delivery stressed that it was a priority to establish and strengthen links between Social Care and schools. In each area the structure of the Children’s Social Care Quadrant Model (including key personnel) was shared with headteachers and these can be found on the EPHA website

http://www.essexprimaryheads.co.uk/meetings/termly-area

General updates

· Quadrants up and running local update
· Workshops about assessment and referrals 
· Closure of children’s home almost complete
· Munro developments -examples
· New inspection framework - unannounced, observe case conferences / home visits, initially focused on local authority but from 2013 multi inspectorate. That early intervention will be inspected in this framework 
· Agency staff in social work posts is now down to 13% ( was 20 % last year ) 
· Our focus is sustaining improvement in social work practice, focus is on the children most in need / child protection and children in care 

It was noted that the Maldon team has moved to Chelmsford and Braintree and Brentwood District is managed within the West quadrant for Social Care.

ECC Social Care inspection in 2011 – outcomes – positive findings 

· Increase and investment in permanent workforce with poor performance being dealt with

· Clear commitment and vision from frontline staff, senior leadership, partners and Elected Members

· Comprehensive Management Information and QA Framework

· MARAC (Multi-Agency Risk Assessment Conference) and MAPPA (Multi-Agency Public Protection Arrangements) are well established 
· Effective IRT with clear thresholds

· Early intervention services in development

· Backlog of unallocated cases cleared 

· Staff feel well supported and regularly supervised

· Review of Essex Safeguarding Children’s Board
· New quadrant structure to allow formation of key relationships

Key issues to address

· Domestic Violence notification backlog and relationship with Police

· Inconsistency of practice and quality of assessments 

· Audit tool needs to be revamped to show case milestones and qualitative information

· Audits have tendency to be over-optimistic

· S47 – children not seen quickly enough and do not comply with procedure or WT

· Not enough focus on individual needs and identity of children

· Timeliness and frequency of visits (inc. statutory visits) 

Improvement Plan

· Build a child and family centred service

· Focus on early intervention, wellbeing model & Essex Family Approach

· Implementation of Munro recommendations

· Simplify Protocol 

· Develop new audit tool and build on multi-agency audits

· Develop Social Work Academy

· Increase social workers’ skills, knowledge and confidence in direct intervention with families 

· “Essex Family” approach

· Piloting new ways of operating between the Police & IRT

· LSCB Governance review

· Focus on partnership working in practice

SAFEGUARDING UPDATE
Amanda Goh, Sue Powell, Gale Cole – Children’s Safeguarding Service
Section 11 Audit Tool

What Is It?
· A self-audit tool measuring compliance with minimum safeguarding standards across 5 key areas

· Helps you identify areas of good practice and elements requiring further attention 
Where can I find it? 

· The audit tool is available on the Schools InfoLink website under Safeguarding (Key Documents) and on the EPHA website safeguarding page

http://www.essexprimaryheads.co.uk/info-and-documents/safeguarding

Minimum safeguarding standards
· There are 5 key areas for safeguarding covered within the audit. The minimum standards are specific aspects of each of these areas and are listed on the relevant tabs in the audit tool.

The 5 Key Areas are:

· Strategic and Organisational Arrangements

· Working with Children and Families

· Staff Training and Workforce Development

· Safe Recruitment

· Effective Interagency Working

· This is a self-audit tool, so you are asked to judge how far you believe your school is compliant with the minimum standards

· The standards are set on separate lines within the 5 key areas, each of which has a tab in the Excel file.

· For each standard, you are asked to provide a score and evidence as to why this score is appropriate.

· For some of the standards, you may have identified that improvements need to be made – these should be detailed under “Areas for Action” with timescales.

· The scores you input into the 5 key areas will automatically update in the table at the bottom of the Summary Sheet. These are combined to give an overall summary of your compliance.

· As well scoring each of the standards, you are asked to provide evidence to explain your choice of score

· The nature of the evidence required will depend upon the specific question, but basically you need to detail in what ways you are compliant.

Should you require input or assistance, the Children’s Safeguarding Service is able to offer advice and support:

Children’s Safeguarding Service: 01245 436744 


	

	7.
	STATUTORY ASSESSMENT – EARLY YEARS, KEY STAGE 1 AND KEY STAGE 2

Presentation by Seona Ford, Senior Adviser Curriculum Development

Early Years Foundation Stage (EYFS) and Year 2

The requirements continue as in previous years and schools have been notified if they are to receive a moderation visit. There is an increase in number of schools where there are teachers new to the relevant year group and thus have to be visited and also an increase in the number of schools requesting a visit.

New for 2012 is the statutory Year 1 phonics screening check 

· Pilot in 2011 –  a small number of Essex schools took part

· Now statutory and must be carried out in the week beginning 18 June on all children

· Separate Assessment Reporting Arrangements (can be downloaded from 123assessment.co.uk)

· In the check, there will be 40 words in sections; some words will be “non-words” – to test phonics understanding

· Schools already have the practice materials

· The actual materials will arrive by 1 June

· The check must be administered to each child by a teacher, not a member of support staff
· Headteachers must submit the Headteacher Declaration Form by 29 June

· Must submit data to LA (Target Tracker is aware)

· Data collection team will provide dates

· LA must submit data to DfE by end of July

· The DfE will publish national and LA statistics

The Local Authority’s role is: 

· to ensure that schools carry out all statutory assessment arrangements

· to ensure correct administration so the team must undertake monitoring visits before, during and after phonics checks week

· there will be a 10% sample as for KS2 – carried out as random unannounced spot-checks 

· There is a logistical challenge re spot-checks 

Seona asked headteachers if they could assist her by responding to an email that she will send via EPHA in May. This will include a simple timetable and she asked if schools could indicate when they thought they would be carrying out the checks. She stressed that offering this information is not mandatory and would simply help the spot-check team plan their timetable. There was general agreement from headteachers to this request.

Key Stage 2 writing moderation – pilot

Seona explained that pupils must still take writing tests and teachers also carry out Teacher Assessment (TA), but only the Teacher Assessment will be reported to parents and the DfE. There are clearly implications for reporting and RAISEonline as it is still unclear how subject level will be calculated as only reading will have test result.
In relation to the writing assessment, Schools will be in one of three groups:

1. told by Standards and Testing Agency that they must take externally marked tests (to be taken on 15 May)

2. school has chosen to do externally marked tests (to be taken on 15 May)

3. school has chosen to do and mark tests internally (materials should have been received by now – may be administered any time)

Headteachers asked if they will be informed of the results of externally marked tests that should be used to help teachers inform the teacher assessment. It was confirmed that schools will receive the test results but not until July. Seona stated that she believes that the results of test are intended to be a control and will not be published.

Alison Fiala AGREED to find out how the combined two levels progress score will be calculated this year as the number of marks on the writing paper will not be known. 

The Local Authority must carry out moderation of writing in 25% of schools and has already been informed of the schools to be moderated

Moderators will have to pass a “standardisation test”; the materials and information about standardisation test and the training of moderators are coming from STA.
Seona stressed that as far as she knows, moderation visits will follow a similar pattern to those at EYFSP and KS1. A visit note will be provided by STA and funding should allow the LA to spend one day in larger schools. The team plans to carry out most visits in June (with a few in May) and will use both LA and school-based moderators.
There are some concerns about the process. Details of the moderation process have not yet been sent to LAs by STA (including standard visit note); also because of the standardisation test the LA still does not know who will pass and will therefore be able to be in the team. In addition, the LA may not know whether schools visited are having externally or internally marked tests.
The KS2 writing moderators will look at:
· Samples of ordinary class work

· Schools are NOT expected to produce special portfolios of work

· Expect to look at three samples per class (but this is not yet confirmed)

· Teachers will need time to talk with moderator

· Schools are a representative sample

· The moderators are judging broad levels, 3,4,5 & 6, not sub-levels

· LA must only give two weeks’ notice

This presents another problem for the LA as the two week notice period is not very convenient for either schools or the LA. Seona asked if headteachers were prepared to let her know the dates of any residential visit that the school may have planned in June; headteachers agreed to do this.
An additional problem is that moderators have been asked to review test results against Teacher Assessment – but only schools carrying out internal marking may have these results. 
The LA can require school to change and re-submit levels – schools can challenge this but “must pay any costs”.
Heads asked how the results should be reported to parents. Seona said that if STA do not provide information about how to word the results, then the Local Authority will do so. 

	Alison Fiala

Seona Ford/

LA

	8.
	SCHOOL BUDGETS 2012/13
Presentation by Yannick Stupples-Whyley

Yannick was able to confirm the follow decisions by the Department for Education:

· DSG Dedicated Schools Grant Guaranteed Unit of Funding - £4,816.23 per pupil

· Minimum Funding Guarantee remains at -1.5%

· Pupil Premium increases to £600 for deprived children and looked after children and to £250 for service children (based on the 2012 PLASSC for the 2012/13 budget).

· Pupil Premium for deprived children will be calculated on the EVER6 FSM model. The indicator used for deprivation will be those pupils on the January 2012 School Census who have been eligible for Free School Meals (FSM) in the last 6 years, known as “Ever 6 FSM”.   This will extend the Premium to another half million pupils nationally and about 1,200 in Essex.
Schools’ funding consultation

· Consultation closed 6th January 2012

· Schools’ Forum made their recommendations 11th January 2012

· Local Authority considered all responses and accepted recommendations of Schools’ Forum with some minor amendments.

· Schools’ Forum considered LA’s proposals 8th February 2012

Schools Forum proposals

· To retain current primary / secondary differential of 1:1.31;

· To increase Primary Lump Sum to £77,448;

· To redefine a Small School and to change the methodology of funding a small school;

· To remove the Teaching Cost Adjustment from the Formula;

· To fund the Key Stage 1 adjustment on in year;

· To correct the SEN / AEN anomaly and to increase the on-cost rate for a SEN Statement to 21%;

· To allocate former specific grants through either Key Stage Funding or the AEN factor; and

· To retain the identified former specific grants

Councillor Stephen Castle has expressed concerns that some schools will suffer too great a loss if they are not protected by the Minimum Funding Guarantee, so he is minded not to seek representation to the Secretary of State to exempt the BIP and EIC funding, that is being redistributed to all schools, rather than only a selected number in Harlow, Basildon and Tendring. 

Cllr Castle has still to make a final decision on schools funding for 2012/13, in discussion with other Cabinet Members.

In the meantime, the MFG Calculator is available on Schools Infolink. It is hope that a key decision will be made soon; the Local Authority is required to issue Budget Shares by 30th March 2012 (the last day of term). The current spreadsheet that schools should be using is Number 4. 
A number of headteachers asked for clarification about the correct to the SEN/AEN funding formula. Yannick confirmed that:

· The first 5 hours of the funding for a Statement is within the school’s delegated budget;

· The next 7 ½ hours (i.e. from 5 – 12 ½ hours) has previously been double funded – it will now be solely from the school’s AEN factor;

· The third element – any funding over and above 12 ½ hours will be funded through the Statement.

The adjustment to SEN/AEN funding continues to be a great cause of concern for some schools, particularly those with a disproportionate number of children with Statements in relation to FSM.

Small schools

It was noted that there has been a great deal of concern in relation to the proposed distribution of funding of small schools. At the West meeting, Terry noted that the Local Authority’s position is recognition that medium sized schools have been disadvantaged in the past by the over-generous funding of small schools. This has been corrected in the new formula with what is regarded as a fairer method of allocation to all schools. The LA’s policy in relation to small schools is focused on federation to ensure that they are cost effective and efficient. 
Formula Capital distribution
Yannick confirmed that capital funding will be less than in previous years. One headteacher has asked the Local Authority to reconsider its limits on the “roll out” of capital funding, allowing schools to build a pot of capital funding over a greater number of years. Terry Reynolds AGREED to take this back to the LA for consideration. 
The presentation is available on the EPHA website http://www.essexprimaryheads.co.uk/info-and-documents/local-authority

	Terry Reynolds
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a)

b)

c)
	BRIEFING PAPERS
Equality Act 2010 and Public Sector Equality Duty 2011
Available, with additional information on the EPHA website
www.essexprimaryheads.co.uk
Services to Schools 
Circulated at the meeting and to be circulated to schools once the draft is finalised.
Early Years Foundation Stage

Available on the EPHA website www.essexprimaryheads.co.uk
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	DATES AND TIMES OF FUTURE MEETINGS                       

Termly headteacher meetings 

 

South EPHA - The Belvedere 
Wednesday 13 June 2012
 

North East EPHA - Weston Community Homes Stadium
Thursday 14 June 2012
Mid/Central EPHA - Chelmsford City Football Club
Tuesday 19 June 2012
West EPHA - North Weald Golf Club
Wednesday 20 June 2012
 
Conferences

EPHA Headteachers’ Conference

Friday 16 March 2012          


   Stock Brook Country Club
EPHA Deputy and Assistant Headteachers’ Conference        

Friday 12 October 2012
      

                Weston Homes Community Stadium


	        


Pam Langmead       

EPHA Manager
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