	
	COMPOSITE MINUTES OF THE 2008 AUTUMN TERM MEETINGS 

OF THE LA AND ESSEX PRIMARY HEADS’ ASSOCIATION AREAS

East
           Tuesday 11 November 2008
West

Friday 14 November 2008
Central
Tuesday 18 November 2008
South

Friday 21 November 2008


	

	
	
	Action

	1.
a)


	WELCOME, THANK YOU AND INTRODUCTIONS      

Terry Reynolds, Assistant Director for School Improvement and Early Years welcomed those present to the meeting(s), extending a particular welcome to the new (or new in post) Headteachers in each area, who are:
North-East
Carol Carllson-Browne
Oakwood Infants

Mark Carter-Tufnell
           Kendall CE Primary 

Tony Coppin

           Alton Park Juniors (Acting Head)

Valerie Metcalf

Harwich Primary (previous Essex Head)  

Jayne Mitchell

Gosbecks Primary (previous Essex Head) 

Lorraine Oldale

Wix and Wrabness Primary 

Mark Walter

           Monkwick Juniors

West

Steve Hale


Chigwell Row Infants

Christine Thurgood

Pear Tree Mead Primary and Nursery

Central (Mid)
Suzanne Bartley 

Powers Hall Juniors

Marianne Fuller

Tolleshunt D’Arcy St Nicholas CE (Acting Head)

Rebecca Keitch

Feering CE Primary (Acting Head)

Lorraine Laudrum

The Tyrells School (Acting Head)

Liz Maycock


Little Waltham CE Primary

Claire Mills


Chancellor Park Primary (Acting Head)
Sarah Palmer                      Meadgate Primary (Acting Head)

Helen Ryan                         Beckers Green Primary

Kate Ward 


Shalford Primary (previous Essex Head)

Greg Waters

          The Bishops CE & Catholic Primary (previous Essex Head)

Julie Winstanley

Colne Engaine CE Primary

South

Ian Barton


Plumberow Primary (previous Essex Head)

Jacqui Gosnold

William Read Primary

Jennifer Haken

Millhouse Juniors (Acting Head)

Stephen Harris

Winter Gardens Primary

Megan Jenkins

Riverside Infants (Acting Head)

Gillian Jones


Waterman Primary 

Jen McGeachie

The Kingswood Junior School (Acting Head)

Peter O’Kane

Holy Family Catholic Primary

Lou Reck


Down Hall Primary (previous Essex Head)
Natalie Sansom 

Kents Hill Juniors (previous Essex Head)

Gary Soars


Edward Francis Juniors


David Walton


Holly Trees Primary (acting Head) 
Thank you and farewell to those headteachers and colleagues who leave their post at the end of term:
North-East

Margaret Branfield

St Andrew’s, Wormingford

Barry Hawes                       Prettygate Juniors

West

Val Jones


Tanys Dell Primary

Bridget Pratt


Kingsmoor Primary
Central

Dawn Dack


Purleigh Primary

Bronwen Ferland

Wethersfield Primary

Paula Masters

Melbourne Park Primary

	

	2.
	JOINT AREA REVIEW OUTCOMES
Terry Reynolds reminded headteachers that the Joint Area Review of children’s services has just taken place in Essex – this is inevitably seen as a review of Essex County Council. The JAR inspectors focus on key lines of inquiry, including safeguarding, looked after children and children with learning difficulties and disabilities. Additional key lines of inquiry in Essex included 14 – 19 provision and CAMHS (Child and Adolescent Mental Health Services). 

The JAR will grade the LA between 1 (inadequate) and 4 (outstanding) – NB the opposite scale to Ofsted inspections in schools. At the end of October there will be an Annual Performance Assessment which will give an overall judgement of children’s services – the APA will base its judgment of safeguarding and capacity to improve from the JAR outcomes.

The feedback from the JAR Inspection remains confidential at this stage and is subject to moderation and change. The outcomes will be published in January 2009. The Local Authority must respond to any key issues in the report by the end of March, and will produce a new Children and Young People’s Plan for 2009/2011 to address priorities in Essex.
Terry noted that the priorities in the next ECC Children Young People’s Plan will be:

· Children should be encouraged to aspire and enjoy themselves

· Children should be safe

· The gap in outcomes should be narrowed

· Services should be shaped by children

· Children should have healthy lifestyles

· Prevention should be first and always

· Parenting should be supported and promoted

· Our Children’s Trust should be world class


	

	3.
	NARROWING THE GAP

A presentation by Debbie Holmes, Interim Inclusion Manager

Debbie explained that the Local Authority aspires to be a “good” LA in 2010 and an “outstanding” one in 2012. These targets are ambitious, and one of the key priorities must be to close the gap between vulnerable children who under-achieve, and other children, against a context of improving outcomes for all children. This aspiration acknowledges that vulnerability and underperformance are often linked to the action and interaction of related socio economic factors and emotional and physical health and well being.

High performing Local Authorities:

· demonstrate confidence in their vision and plans to improve outcomes

· provide strong leadership and have developed strong partnerships with schools, other agencies and often parents

· know themselves well and their strengths and weaknesses

· analyse and use robust data well to identify underperforming areas and vulnerable groups and target additional support swiftly where it is needed

· provide strong support for schools including school self-evaluation and effective targeted intervention

· involve parents and carers as key partners 

· successfully tackle underachievement and lack of engagement of young people from black and minority ethnic groups and other identified underperforming groups 

· provide a good start through high quality early years provision and the development of integrated children’s centres and services

· have a strong corporate commitment to consulting with and engaging young people, allowing them to contribute routinely to local decision-making and the planning and evaluation of service- The best councils and their partners ensure that hard-to-reach groups and vulnerable children are represented in this process. 

· the diverse views and experiences of children and young people are clearly reflected in the plans

· implement effective strategies to improve attendance and reduce unauthorised absence

· have low levels of exclusion, and emphasise inclusion; 

· Youth offending services and partnership working are effective in reducing offending and re-offending rates, providing good quality and well targeted leisure activities, and engaging young people in education, employment or training.

· have an uncompromising focus on standards and  achievement from the early years through all the key stages and on narrowing the gap

Where are we now in Essex?

Essex is one of the weaker Local Authorities in relation to narrowing the achievement gap.

Exclusions rose by 9% in Essex but decreased nationally by 7%

· For all groups (female, male, free school meals, SEN and looked after children) except ethnic minorities, the number of permanent exclusions in secondary schools in 2007 was more than in 2006-  a total of 201 permanent exclusions.

· In primaries, there were more permanent exclusions in 2007 than there were in 2006 (except for girls and looked after children) – total of 36. 

· There were 10 permanent exclusions from special schools on 2007, more than in 2006.

Absence

· Absence figures in primaries improved slightly in 2006/2007 (5.17%) but are still worse than our statistical neighbours (4.99%).

· Secondary absences in 2006/2007 were significantly worse at 8.23% than our statistical neighbours (7.65%) and the national average (7.86%).

Youth Offenders

Currently we have approximately 40% of Youth Offenders not accessing full time education due to :

· Poor Attendance 

· No school 

· SEN / Complex needs

· School issues 

There is no cross partnership strategy, framework or protocol for joint working both within SCF and across partnerships

Children Looked After – there are currently 1270 looked after children in Essex.
· CLA outcomes at Foundation Stage are poor - only 4% of CLA achieve well when PSE and CLL are included, which is lower than pupils with SEN. 

· The proportion of CLA attaining 5 or more GCSEs at A* - C was the lowest of all groups, reversing the trend in previous key stages where CLA perform better than pupils with SEN.

· Attendance of looked after children is at the 91st percentile nationally 

· 2% of looked after children have been permanently excluded compared to 0% in many other LAs 

· Significant proportion of LAC not attending school and/or receiving less than 25 hours education in our childrens’ homes

Pupils Missing Education

· Exclusions in Essex rose by 9% but decreased by 7% nationally in 2007 

· Some pupils as young as 5 and 6 are receiving only 2 hours a week of education in school –-ones we know about! 

· In one special school one pupil received only 9 hours of education in a year 

· 280+ Children missing education – some who have remained on that register for significant periods of time  

· No systems or protocols for sharing this information across services and partners 

Children eligible for Free School Meals - attainment is:

· Below national FSM attainment in reading and writing at KS1 but above in Maths

· Below national FSM attainment in all subjects at KS2

· Below national FSM attainment in English and Maths but above in Science

· Below national FSM in all measures of GSCE attainment

· The gap in attainment between pupils with FSM and non-FSM increases as pupils become older, although this is the case for all Local Authorities
Developing the resources in Essex

In setting the budgets for 2008 -11 the Schools Forum supported:

· An additional £660,000 rising to £1.1 million in 2009-10 to improve outcomes for children with behaviour or attendance difficulties;

· A further £513,000 this year to improve the support available for pupils learning English as an alternative language;

· £510,000 to support those hard to place pupils who will require extra support in schools if they are to achieve and learn;

· An additional £280,000 (£430,000 in a full year) for Integrated Support Services to joint fund a new Adolescent Mental Health Unit in South Essex and resources to improve the LA’s performance against the 25 hour provision for children and young adults in alternative education;

· £613,000 (£731,000 in a full year) met from the Schools Budget to support the early intervention work of TASCC teams;

· Over £600,000 over the next three years to support ICT in ISS.

It was noted that the Area Development Groups will be focusing on the important issues raised by the “narrowing the gap” data, and will meet in December to discuss EPHA’s response to this information.

 
	

	4.
a)

b)

c)

d)


	ISSUES RAISED BY HEADTEACHERS
Special Educational Needs funding (Central and West meetings)

Headteachers expressed their concerns about the difficulty and inconsistency of obtaining funding for children with special educational needs, and particularly those with additional medical needs, and for funding to support gifted and talented children. It was felt that there is a particular problem in Chelmsford as there is little funding available as this area is not regarded as one of social deprivation; however, it was argued that there are still many children with additional needs who require support and schools are inadequately funded to provide for them.
Terry Reynolds AGREED to discuss these concerns with Gary Pocock (Head of SENCAN) and that this matter should be on the agenda at the next Headteacher meetings in the Spring term.

Headteacher Representation on CYPSP Boards (West meeting)

During the discussions about the Children and Young People’s Plan, and “narrowing the gap” it was argued that it was vital to have headteacher representation from all phases of education on the local Children and Young People Strategic Partnership Boards, to ensure that schools link and engage with local CYPSPs. Harlow headteachers stated that they have been removed from their local CYPSP, and have been told that there is not room for them on this board. Terry Reynolds AGREED to investigate this as a matter of urgency. 

Differing advice concerning children’s progress from the Early Years Foundation Stage to the end of Key Stage 1 (Central meeting)

Headteachers argued that the LA is giving contradictory advice about the expected progress of pupils from Foundation Stage to the end of Key Stage 1. It was noted that there is no national agreement in respect of progress from EYFS to KS1. Target Tracker has an inbuilt aspiration factor; however, this is a tool and is not foolproof.  Graham Lancaster stressed that Essex LA is trying to clarify and make sense of the expected pupil progress from EYFS to KS1, and it was AGREED that this should be the focus for a workshop at the next Central meeting on 13 March 2009.

A headteacher also questioned why the PSED (personal, social and emotional development) scores are combined with CLL (communication, language and literacy) scores? It was noted that these are combined nationally, but generally agreed that PSED is the key predictor of future attainment.

It was generally agreed that the Foundation Stage is still under-funded, given the importance of this phase of education for every child. It was noted that there has been huge investment from the government in Early Years in recent years and that this investment should start to have an impact on children’s achievement and progress.

One page summary data

Headteachers complained that the data on their one-page summary produced by Essex has been seriously inaccurate in some cases, and that they have been informed that data services cannot cope with the volume of work. Even more concerning is the fact that this data is being forwarded to the DCSF, even if schools have informed ECC that the data is incorrect. It was AGREED that headteachers must continue to inform ECC if they believe their school’s data has been inputted incorrectly. 
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	5.

a)

b)
c)
	INFORMATION – BRIEFING PAPERS
PARENT SUPPORT ADVISERS

A briefing paper was circulated in advance of the meeting, giving headteachers the following information about the introduction of Parent Support Advisers.

The Parent Support Advisers (PSA) project has been piloted in 20 authorities; almost 1200 schools (primary and secondary) nationally now have PSA provision.  

As part of the November 2007 school funding settlement, DCSF announced plans to expand the availability of PSAs in every local authority. Parent Support Advisers work with parents to improve children’s behaviour and school attendance, offering advice with parenting, and providing support for families at the first sign a child or young person may be experiencing attendance or behavioural issues.   Based on the Essex allocated funding it was agreed through the Essex Extended Schools Strategy Group to recruit a total of 32 full time equivalent posts to be deployed across Essex based upon the formula used to allocate Extended Schools Funding to Local Delivery Groups. Funding has been provided for three years. The TDA website provides further information on national development www.tda.gov.uk
Role of PSA -  Learning Outcomes from Pilots

· The role needs to be clearly defined with appropriate support, supervision and training particularly within case management techniques.  

· The role should complement other established posts such as Home School Liaison, Family Support Worker or Learning Mentor.  The two traps therefore are duplication or lack of focus with individuals unable to affect real impact.  

· Key to the success of the PSA role were clearly defined job roles, with agreed referral and assessment processes in place.  

PSA provision within Essex

It  was proposed and agreed through the Strategy Group, that the PSA resource be placed within Teams Around the School Child and Community (TASCCs).  This option also fits well with the Essex Children Trust Approach, with Local Delivery Groups already existing as groupings of schools providing access to extended services. It also mirrored the feedback from various consultations with children and young people and parents themselves that highlighted the importance ascribed to ensuring parents have consistent support available from an accessible, familiar one stop service.

Implementation of PSA Posts

Recruitment is currently underway. The implementation phase will be taken forward by the TASCC teams in partnership with Local Delivery Group and Behaviour and Attendance Partnership colleagues.  Key elements include:

· The common induction/training programme that will be provided to all PSAs. 
· The PSA will work across a cluster of schools and be line managed by a TASCC Manager who will provide case load monitoring, performance management and supervision support.

· PSAs will by governed by ECC Health and Safety, Safeguarding and data protection policies and procedures.  Education establishments will need to ensure that PSAs working on their premises are aware of the policies and procedures operating within that establishment and who the key staff are.

· The focus of the PSA is early intervention and prevention – behaviour and attendance issues

· There will be a local partnership agreement between TASCC, LDG and Behaviour and Attendance Partnerships that will detail PSA agreed activities, local targets, assesment process, referral mechanisms and agreed framework for monitoring and evaluation impact.  The TASCC manager will coordinate the process.

Training 

The induction and national level 3 training programme in Essex will be delivered by a multi disciplinary team drawn from ECC Workforce Remodelling team, Family Learning Team, Behaviour Support and Education Welfare Services 

Additional Information

· For specific information related to your locality please contact your local TASCC Manager 

· For further information on national developments and good practice identified through the pathfinders go to www.tda.gov.uk
· General enquiries: Liz Martlew Parenting Commissioner  liz.martlew@essex.gov.uk 

Phone: 01245 434621 

CRITICAL INCIDENT REPORTING

The following information paper was circulated to all headteachers in advance of the meeting. The Local Authority is finalising an update of its guidance on dealing with emergency situations in schools.  Meanwhile, in response to the request from EPHA, the following information may be helpful:

A critical incident can involve a range of occurrences, including bereavement and serious damage to buildings and property on the school site.

If you require support from the LA during or following a critical incident, you should

· call the Schools, Children & Families Communications team on

01245 436242

01245 436188

01245 436276

during office hours (09.00 – 17.00)
· or ECC Emergency Planning for major incidents that take place outside of normal office hours:

07767 298483 

07967 666372    

· or contact Children’s Social Care Emergency Duty Service - for serious situations affecting vulnerable children and adults:

0845 603 7630  (during office hours)

0845 606 1212  (outside of normal office hours)

The LA adviser will then determine what kind of support is needed, such as the Trauma Support team’s counselling service, and will arrange for this to reach you as soon as possible.  Where ‘moral support’ is required on site they will endeavour to arrange for an appropriate senior officer to come out to the school.

It was noted that a model Critical Incidents and Emergency Plan can be found on the Essex Clerks Association website www.essexclerks.org (Help and information – documents – model policies). 
CHILDREN’S SAFEGUARDING SERVICE – SAFER RECRUITMENT

A briefing paper was circulated at the meeting concerning the need for the headteacher and one governor to undertake safer recruitment training.
Following the murder case in Soham, Sir Michael Bichard produced a report highlighting a number of concerns about recruitment practices. It was a recommendation that, from an agreed date, all interview panels to recruit staff for schools must include a member who has completed the training; the likely implementation date for this will be October 2009. To support the recommendation, the DCSF said that Headteachers and Governors should receive training on how to ensure interviews to appoint staff in schools reflect the importance of safeguarding children. Sir Michael went on to recommend that the relevant inspection bodies should review the existence and effectiveness of a school’s selection and recruitment arrangements.

It is now part of the Ofsted inspection framework (section 5 inspections) that there is a focus on safeguarding and in particular “safer recruitment” and that inspections will review the school’s current procedures, training records and the single central record of pre-employment checks (Safeguarding Children and Safer Recruitment in Schools ref 4.54).
Training Opportunities

The Safer Recruitment training package can be accessed on line by visiting www.ncsl.org.uk  - the on-line training is available now and is free of charge.

Alternatively, the Children’s Safeguarding Service delivers the NCSL “Safer Recruitment” tutored training over one day, which comprises of four sessions and an assessment which is completed throughout the day. The training is designed to help schools demonstrate that they have effective recruitment and selection processes in place. Essex CC is able to offer two places per school for the headteacher and one governor – the cost of each place is £100.

If you have already completed an online assessment with the NCSL you do not need to take any other course in Safer Recruitment.

Available dates for Safer Recruitment workshops in 2009:

Wickford CDC

27 January 2009


Harlow CDC


21 April 2009

Great Baddow CDC

12 May 2009

Colchester CDC

17 June 2009
Please contact Claire Connelly at the Children’s Safeguarding Service on 01245 436744 to book a place, or email your request to childrens.safeguarding@essex.gov.uk


	

	6.

a)

b)
c)

	DATES AND TIMES OF FUTURE MEETINGS   

Dates of EPHA Executive and Area Heads meetings 2009

Spring Term 2009

Executive      Friday 16 January 

Anglia Ruskin 

SOUTH         Tuesday 10 March 
           The Belvedere 

CENTRAL    
Friday 13 March   

The Waterfront, Chelmsford 

EAST            
Tuesday 24 March  

Marks Tey Hotel 

WEST           
Friday 27 March       
North Weald Golf Club 

Summer Term 2009

Executive     
Wednesday 29 April    
Anglia Ruskin 

EAST         
Tuesday 9 June      

Marks Tey Hotel 

SOUTH       
Tuesday 16 June   

The Belvedere 

CENTRAL   
Wednesday 17 June  
The Waterfront, Chelmsford 

WEST            Tuesday 23 June       
North Weald Golf Club
Headteacher’s Conference

Thursday 19 January 2009                      Stock Brook Golf and Country Club

Deputy and Assistant Headteachers’ Conference        

Friday 9 October 2009 
                      Stansted Hilton hotel

EPHA Annual General Meeting

Friday 3 July 2009                                    Marks Tey Hotel
	        


Pam Langmead       

EPHA Manager
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