Essex Children’s Trust
Enjoy and Achieve Implementation Plan - Area Improvement Plan for Mid Essex
Year: 2010/11
	Group: Primary

	CYPP Enjoy and Achieve

Key Theme 1: Attainment and achievement: We will work in partnership to ensure that our schools enable all children and young people to learn, achieve highly, and liberate their potential. 
	Period: 2010/2011
	Date: April 2010


	What we need to do: 

	Action(s)  2010/1
	Who will do it and by when?

What resource  is required?
	Progress – (include statistical performance measure(s) and impact statement(s))
	Other (e.g. risks identified and action required, equality/diversity issues and actions required, workforce issues and actions required)

	1. 
	Improve oracy skills in the Early Years Foundation Stage, so that more children are able to achieve at least 6 points in  CLLD and PSE and,  across the EYFS curriculum

As a result, all children are able to make good  progress in reading, writing and mathematics in KS1 and KS2

	1. 
	Oracy Showcase: To include

Good practice from school and private EYFS settings and Reception classes

 - Dedicated talk time/PSHE
- Cross curriculum opportunities in all areas of learning
- Use of outdoor learning environment
- ECAT, CLLD programmes

- play leaders

- Play therapists
	October

LCA

Literacy Subject leaders/SLT

To be identified through area team meeting (GL) Including representative members of the Early Years Team
Resources
As identified by planning team 
	
	

	2. 
	
	2. 
	All early years and foundation settings including schools to have Oracy as a priority within their School Improvement Plan. Strategies to include:

A. Working effectively with a range of partners including Children’s centres, libraries and Health visitors to coach parents/ carers. Explicit Focus:

The value of ‘talk time’ - promoting a range of activities that they can access. Parent Support Advisers to be briefed to work with targeted schools

B. Establish improved links with PVIs via EY cluster meetings and develop good transition and assessment arrangements

C. Links with Locality Commissioner and Parenting Strategy, 0-5 pathways
SIPs and Early Years advisers to monitor impact
	Lead staff of early years settings and SLT of schools.

SIP & Early years advisers

Resource: Time 
	
	

	3. 
	
	3. 
	Ensure health checks for all 3 year olds prioritised to pick up children early on, with S/L difficulties. Allocate Speech therapist to support individual, the parents/carers and the setting.
	To be identified
(PB)
	
	

	4. 
	
	4. 
	Identify pre-schools where the development of Oracy skills is weak. Work with EYFS team to implement Every Child a Talker (ECAT) in feeder pre -schools where this is an identified  priority.
	Early years team.
ECAT package
	
	

	5. 
	
	5. 
	Further develop CLLD strategy by ensuring that each LDG can access support through a ‘hub’ school or consultant
	CLLD Adviser
SIP
	
	

	6. 
	
	6. 
	Provide CPD for EYFS workforce, including teaching staff on developing oracy across the curriculum and how to model this as a teacher, use of own voice, range of T/L approaches such as envoys, hot seating etc, differentiation in planning to ensure full range of abilities are supported
	Series of CPD delivered by advisory teams on interaction, dialogue and intervention to provoke learning and development.
	
	

	7. 
	
	
	
	
	
	

	What we need to do: 

	Action(s)  2010/1
	Who will do it and by when?

What resource  is required?
	Progress – (include statistical performance measure(s) and impact statement(s))
	Other (e.g. risks identified and action required, equality/diversity issues and actions required, workforce issues and actions required)

	8. 
	Improve oracy skills in the Primary Phase so that children are able to make good  progress in reading, writing and mathematics by the end of KS1 and as a result the proportion of children attaining L4+ in English and Maths improves.
	1
	Oracy Showcase: to include:

Good practice from KS1 and KS2 

- Dedicated talk time/PSHE

- Earlybirds/other successful initiatives

- Forest schools/outdoor education

- ECAR, ECC, CLLD programmes in KS1

- ECAW, Talk for and 5  Writing, Screen to Page, Overcoming Barriers in maths, Numicon

- mental maths – bring back counting sticks, digit cards, T-Towels etc

 - Work of Pie Corbett

- play leaders, learning mentors supporting transition

- Philosophy for Children, Mantle of the Expert, Enquiry skills
	October

LCA

Literacy Subject leaders/SLT

To be identified through area team meeting (GL) 

Resources

As identified by planning team

To include some of:
- use of ICT – (talk boards, podcasting, microphones, PSBs- braintraining, Wii Fit, Dance mats, mobile phones, Project Nerva, Maths at the Movies, conference calls, use of SKYPE,etc)

Creative Partnerships.

Secondary links – studios (Colbaynes and Coppins Gr – future dev)

.

Imagine Centre…

MFL oracy within these lessons.
	
	

	9. 
	
	2
	Raise profile of Oracy as priority by:

A. All schools attending Showcase – 

LDGs to receive £1000 for oracy development per school represented at Showcase.

B. All schools to have Oracy as a priority within their School Improvement Plan. Strategies as below:
	Representative of each school at showcase
SLT

SIPs to monitor
	
	

	10. 
	
	3
	Further develop ECAR, ECC and CLLD strategies in KS1 and ensure that each LDG can access support through a ‘hub’ school or consultant.
	LCA
Hub school

Consultant
	
	

	11. 
	
	4
	Provide CPD for primary workforce, including teachers, instructors, support staff on developing oracy across the curriculum and how to model this as a teacher, use of own voice, range of T/L approaches such as envoys, hot seating etc, differentiation in planning to ensure full range of abilities are supported. Look for /promote male role models to address gender differences.

Outcome: Improved, effectiveness performance skills and confidence of teachers;
	Hub school

Consultant
Creative Partnerships.


	
	

	12. 
	
	5
	Promote the wide range of resources including TeachersTV , Lesson study, Nat Strategies S/L materials, vocabulary banks, S/L APP materials etc.
	Hub school
Consultant
	
	

	13. 
	
	6
	Schools to name a ‘champion’ for oracy, so a network can be set up to access resources, signpost and disseminate good practice encourage collaborative working and access to partner support Set up efolio page for cross school communication and exchange of practice and resources. Schools to identify a named governor to champion oracy…
	Member of each schools’ staff

A Governor

(Potential use of Every Child an Opportunity /extended services funding?)
	
	

	14. 
	
	7
	Develop pedagogy for one-to-one tuition to strengthen oracy, enquiry and thinking  skills linked to reading, writing and maths, using APP Speaking and Listening materials.
	1:1 tutors
LA tuition consultant
	
	

	15. 
	
	8
	Work with ITT providers to ensure teaching Oracy skills is give higher profile in CPD for new teachers and teaching staff.

Strengthening assessment within Oracy.
	SLT in schools – mentors of student teachers and NQTs
	
	

	16. 
	
	9

	School/parent partnership working. Family learning focussing on oracy.
Work effectively with a range of partners including, Playing for Success, Excellence in Cities, libraries, Children’s centres and Health visitors to coach parents/ carers  in the value of ‘talk time’  and promote a range of activities that they can access. Parent Support Advisers to be briefed to work with targeted schools

	Adult education
	
	


	What we need to do: 

	Action(s)  2010/1
	Who will do it and by when?

What resource is required?
	Progress – (include statistical performance measure(s) and impact statement(s))
	Other (e.g. risks identified and action required, equality/diversity issues and actions required, workforce issues and actions required)

	17. 
	NtG; Improve provision and outcomes for the more able, gifted and talented. Focus
· Girl mathematicians
	1
2

3

4
	All schools with any significant difference in outcomes between girls and boys at Level 3 KS1 and L5 KS2 in Mathematics to identify this as a priority in the school improvement plan.

SIPs to track progress of this group as part of their visits. 

Pupil progress meetings to include a focus on the progress of more able girls in all year groups

Strategies/CPD provided for these schools to address the gender gap. 


	SLT and Governors

For Sept 2010

SIP, HT and Maths subject leaders – visits 1.1, 2.1, 2.2, 3

SLT and Class teachers

Consultants 
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