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Essex Primary Headteachers’ meetings
Summer Term 2023
AGENDA

MID: Thursday 22" June 2023
The Lion Inn, Main Road, Boreham, CM3 3JA

Welcome from Dawn Dack (Mid Area Chair) and Clare Kershaw (Director | 9.00 -9.10 am
of Education)
Local Authority Education Team 9.10- 10.30 am

LA updates on current priorities including:
o Director’s welcome and updates
e Policy updates
e School Communications update
e LA School Improvement and traded offer 2023-2024
o SEMH support offer update
o LA Strategic Priorities 2023-2024

Coffee break

10.30 — 11.00 am

Essex Year of Number
An introduction to the Essex Year of Number, led by Gareth Honeyford and lan
Fisher, ECC Strategy and Development Leads

11.00 - 11.30 am

EPHA Area Meeting — Dawn Dack, MEPHA Chair
Including the area Chair’s report, Annual General Meeting and EPHA updates

11.30 — 11.55 am

Headteacher wellbeing — exploring what works

Discussion in groups to identify what activities actually help to support
headteacher wellbeing — has your partnership, or have you as an individual,
found something that really works?

11.55-12.15 pm

Close of EPHA meeting 12.15 pm
Lunch
Safeguarding forum 1.30-4.00 pm

In the afternoon Jo Barclay will run the termly safeguarding forum meeting —
headteachers are very welcome to stay on and attend, and other DSLs from
schools across the area will join the meeting.

If you plan to attend the afternoon meeting, please make sure you have
booked a place via the Education Essex online booking system.



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnews.news.essex.gov.uk%2F254A4974682F72D716D39C94A16D50FA13C9DCC6B46F3F601B0A84CFF1F5371F%2FE05E6E7B45738C923DC7FF8C7E91A5B5%2FLE35&data=04%7C01%7C%7Cf51f64d5a3854d334be908d9b01314d0%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C637734418271588704%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=NlXfaclHN8YSNjA0M4TArk2EUWMOc7vrepSnrDAwEOE%3D&reserved=0

