
[image: image1.png])

Essex County Council
Education



Essex

  Primary


    Headteachers’

      Association

Essex Primary Headteachers’ meeting Spring Term 2016

AGENDA
                WEST AREA        Wednesday 2 March 2016            

Weston Homes Business Centre

The Stansted Centre, Parsonage Road, Takeley, Essex, CM22 6PU
	
	Welcome:     Clare Kershaw and Julie Lorkins

	9.00

	1
	View from the Bridge
    Update on the Education & Adoption Bill

    School led improvement system

    Lessons learned from OFSTED inspections 

    Recruitment and retention
Clare Kershaw
	9.00 - 9.40

	2. 
	Early Years:

    Early Years Provision on school sites  

    Free Early Education Entitlement

    Changes to Ofsted Registration.

Stav Yiannou
	9.40 – 10.00

	3. 
	Schools’ Broadband

Sian Shordan
	10.00 – 10.20

	
	COFFEE 


	10.20 -10.40

	4.
	Key information on InfoLink - Education Essex archive etc

Perspective Lite – visit notes etc from a school’s perspective
Nicola Woolf
	10.40 – 11.00

	5.
	Case study of school recently inspected
	11.00 – 11.20

	6.
	EPHA Area Meeting – Harriet Phelps-Knights, EPHA Chair 
Introducing Nigel Hookway, the new Executive Director for EPHA 
	11.20 – 11.40

	7.


	Education Support Partnership                  Caroline Gielnik
Formerly known as Worklife Support, the Education Support Partnership is the national education charity which supports people working in education to be at their best. The money earned from the Commercial work (such as Headspace) supports the charity work they do with people in education.
	11.40 – 12.10

	
	LUNCH


	12.10– 1.00

	8.
	Essex Steps de-escalation and physical intervention   Joel Shaljean
Essex Steps is designed to provide high quality understanding and training in both the management of challenging behaviour and proactive adult responses to crisis intervention. This session, for school leaders, will introduce you to the Essex approach and give you strategies to take back to your school.
	1.00 – 2.30 

	
	Close
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