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Essex Primary Headteachers’ meetings 
Summer Term 2019
AGENDA
MID: Thursday 20th June 2019
Chelmsford City Football Club, CM1 2EH 

	Welcome from Fiona Dorey (Mid Area Chair) and Clare Kershaw (Director of Education)


	9.00 – 9.10 

	Local Authority Education Team: 

LA Updates on:

· SEND Organisational Design

· Safeguarding – lessons learnt from recent Ofsted inspections
· Excellence in Essex – Review linked to School Improvement System
· Education Traded Data Package

· Elective Home Education/Flexi- Schooling Guidance

· Headteacher well-being and support
· Sale of EES

An input on:

· The impact to date of the Strategic School Improvement Fund (SSIF) Improving Reading Programme from Rachel Pritchard, Professional Learning Network Teaching School Alliance supported by a case study from a school in the programme.

	9.10 – 10.30

	Essex Music Service – Charly Richardson 

Update and information about the 2019/20 offer.

	10.30 – 10.40

	COFFEE 


	10.40 - 11.10

	EPHA Area Meeting – Fiona Dorey, MEPHA Chair

Including the area Annual General Meeting and EPHA updates
	11.10 – 11.30

	Understanding the demands of the exclusion process – James Hutchon

This session is not intended to encourage exclusions, but instead will highlight the expectations that are on headteachers, staff and governors, when taking the serious step of excluding a pupil. James Hutchon is a paralegal/legal executive who advises and clerks numerous Independent Review Panel meetings. These “hearings” are a significant step up from the exclusions’ review meetings conducted by the school’s panel of governors, and it is essential that school leaders understand the process and expectations that are an integral part of defending the headteacher’s decision to exclude.
	11.30 – 12.20

	BMX Academy - Growth Mindset through BMX - Mike Mullen 
"UK BMX Champion Mike Mullen, uses BMX and his story as a vehicle to teach growth mindset, resilience and mindfulness in schools. 
Mike will explain more about his work and deliver a taster of the assemblies, BMX workshops and staff mindset training he offers." 


	12.20 – 12.40

	Close of EPHA meeting

LUNCH
	12.40 – 13.30

	Safeguarding Forum meeting 

In the afternoon Jo Barclay will run the termly safeguarding forum meeting – headteachers are very welcome to stay on and attend, and other staff from schools across the area will join the meeting. 
If you plan to attend, please make sure you have booked a place via the Infolink

https://schools-secure.essex.gov.uk/pupils/Safeguarding/Pages/Safeguarding.aspx
	13.30 – 16.30 


2

