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SCHOOL GOVERNORS GLOSSARY 

Admissions Policy – a policy drawn up by the LA or governors on admitting pupils to the school 
Admission Authority – in relation to a community or voluntary controlled school, refers to the LA (except where the LA delegates the responsibility to the governing body with their agreement).  The Admission authority of a foundation or voluntary aided school is the governing body

Agreed Syllabus – a non-denominational syllabus of religious education required to be used in Community and Voluntary Controlled schools and drawn up by a SACRE

APC – ASHE and Partners’ Collaborative
Appraisal – a review of an employee’s performance, especially for the purposes of staff development 

ASESME – Association of Special Education Senior Managers in Essex
Asset Management – management of capital funding to improve the condition and suitability of premises

ASHE – Association of Secondary Heads in Essex
Attainment Target – these establish what children of differing ability should be expected to know and be able to do by the end of each Key Stage of the National Curriculum.  Each target is graded into eight levels which pupils climb up as they learn more

Audit Commission – independent body set up by Government to monitor the use of funds, by public bodies, including local education authorities and schools.

AWPU – Age Weighted Pupil Unit.  The sum of money allocated to the school for each pupil according to age.  This is the basic unit of funding for the school
Baseline assessment – assessment of pupil’s attainment within the first seven weeks of their primary education.  

Basic Skills – reading, writing and arithmetic
BESD – Behavioural, Emotional and Social Difficulties (formerly EBD) 

CAF – Common Assessment Framework 
CAMHS – Child and Adolescent Mental Health Services
Capital expenditure – spending on projects, improvements and extensions to the school

Catchment area – the area from which a school takes its pupils

CFR – Consistent Financial Reporting 

Children’s Centre – providers of integrated services for families and young children.  Children’s Centres are not schools with a separate DCSF number but may be developed from existing provision.  Centres can range from information points to establishments with full provision. 

Clerking Service – a service which can be purchased from Governors Service to supply an appointed Clerk to the Governors - minuting full governing body meetings, committee and discipline meetings. 

Community schools – term used in the SSFA to describe former LA-maintained schools or Grant Maintained schools which opted to become Community schools 

Community Special schools – term used in the SSFA to describe former LA-maintained Special schools or Grant Maintained Special schools which opted to become Community Special schools 

Competitive tendering – obtaining quotes or tenders from alternative suppliers before awarding contracts

Contingency Fund – money set aside for unexpected costs

Community governor – a governor representing community and local businesses chosen by members of a governing body who have themselves been elected or appointed

Core curriculum – English, Maths, and Science – these are studied by all pupils 

COSHH – Control of Substances Hazardous to Health

CPD – Continuing Professional Development 

CVA - contextual value added data

CYPP – Children and Young People’s Plan
CYPSP – Children and Young People’s Strategic Partnership
DCSF – Department for Children, Schools and Families (formerly DfES)
Delegated Budget – money provided under Fair Funding which governors can manage at their discretion (see also devolved funds)

Devolved funds – such as the Standards Fund, are those which have to be used for specific purposes

Differentiation – the organisation of teaching programmes and methods specifically to suit the age, ability and aptitudes of individual children

Directed time – time when a teacher must be available to carry out duties, including attending staff and parents meetings, under the direction of the headteacher (currently 1265).  
Disapplication – a term used where National Curriculum requirements may not apply to a pupil

EBD – Emotional and Behavioural Difficulties (now BESD)
ECA – Essex Clerks’ Association
ECC – Essex County Council 

ECM – Every Child Matters (see below)
EDP - Education Development Plan 

EESSG – Essex Extended Schools Strategy Group
EPHA – Essex Primary Headteachers’ Association
ESGA – Essex School Governors’ Association
ESO – Education Supervision Order which LAs may apply for in cases of poor attendance at school

Every Child Matters – a Government initiative following the Victoria Climbie case, focusing on the five key outcomes of Be Healthy, Stay Safe, Enjoy and Achieve, Make a Positive Contribution, and Achieve Economic Wellbeing.  

EWO – Education Welfare Officer.  A professional worker who visits pupils’ homes and deals with attendance problems and other welfare matters in co-operation with the school 

Exclusion – the temporary or permanent banning of a pupil from school

Ex Officio – able to attend meetings by virtue of holding a particular office

Extended Services – by 2010, ‘all children should have access to a variety of activities beyond the school day’ to give them ‘the opportunity to keep fit and healthy, to acquire new skills, to build on what they learn during the school day or simply to have fun and relax’

Fair Funding – the system of funding for schools introduced in April 1999 which sets the framework for the financial relationship between schools and their LAs

Fischer Family Trust Data – contextual value added data at individual pupil level, which predicts attainment; sent to all schools 
FMSiS – Financial Management Standards in Schools. DCSF initiative for schools to achieve clear and consistent financial management standards.  A phased approach from 2007 to 2010. 
Form of entry – the number of classes that a school admits each year

Foundation governor – a governor appointed by the foundation body of a Voluntary School 

Foundation schools and Foundation special schools – a category of school, usually former Grant Maintained schools 

FSM – Free School Meals.  One of the measures of socio-economic status.

GCSE – General Certificate of Secondary Education

GNVQ – General National Vocational Qualification

HMI – Her Majesty’s Inspectorate of Schools 

IEP – Individual Education Plan for pupils with special educational needs

INSET – In service Education and Training – courses for practising teachers

Instrument of Government – a legal document setting out the composition of governing bodies

ICT – Information and Communications Technology 
IEB – Interim Executive Board.  Appointed by the LA where it is considered that governance of a school is proving an obstacle to progress.  
ISA – Independent Safeguarding Authority
JAR – Joint Area Review. Joint Area Reviews will inspect the provision of all services for children aged 0-19 within a local authority area, whether statutory, voluntary or private, which are in receipt of public funds.

KS1-4 – Key Stages – the four stages of the National Curriculum: KS1 for pupils aged 5-7; KS2 for 7-11; KS3 for 11-14; KS4 for 14-16

LA – Local Authority

LDG – Local Delivery Group
LSC – Learning and Skills Council 

Mixed Ability – a teaching group in which children of all abilities are taught together
MFG – Minimum Funding Guarantee
NAGTY – National Academy for Gifted and Talented Youth 
NAHT – National Association of Headteachers 

NAS/UWT – National Association of Schoolmasters/Union of Women Teachers 

National Curriculum – this was established by the 1988 Education Reform Act to ensure that all pupils receive a broad and balanced education which is relevant to their needs 

NGA – National Governors’ Association (registered charity), established to provide a national voice for governors; NGA is based on local associations of governing bodies and publish Governors’ News.

NtI – Notice to Improve. Following an Ofsted inspection, schools which are judged inadequate but, unlike special measures schools, demonstrate the capacity to improve

NNEB – National Nursery Examination Board

Non-teaching (Support) Staff – members of the school staff employed by the governors to provide services such as classroom assistants, cleaners and school secretaries

NPQH – National Professional Qualification for Headteachers.  Teachers need to have enrolled on this (and completed before 2008) before they can be appointed as a headteacher
NQT – Newly Qualified Teacher

NRA – National Record of Achievement.  A document now required for all children leaving school, containing a record of a pupil’s achievements in and out of school

NUT – National Union of Teachers

OfSTED – Office for Standards in Education.  The body which arranges, and sets standards for, school inspections. 

PAN – Planned Admissions Number – formerly PAL (Planned Admissions Limit).  The Number of children the LA (or governing body of an Aided school) determines can be admitted to the school.  It can be above the Standard Number and is used as a basis for determining admissions appeals

Partnership governor – a category of governor at Foundation and Foundation Special Schools 

PANDA – Performance and Assessment data from OfSTED, rating schools of comparable circumstances

Peripatetic teacher – one who teaches in a number of schools, to give specialist instruction, e.g. in music 

PFI – Private Funding Initiative

PGCE – Post-Graduate Certificate of Education.  A teaching qualification which includes a period of practical teaching experience

PI – Performance Indicators.  A method of measuring performance using planned objectives
PLASC – Pupil Level Annual School Census – a computerised version of a form submitted to the DCSF recording the number of teachers employed, the number of children in each age group, the organisation of classes, etc. 

PPA time – Planning Preparation and Assessment time – 10% non-contact time for teachers to carry out these functions  

PRP – Performance Related Pay

PRU – Pupil Referral Unit. Establishments to provide education to pupils excluded from school
PSHE – Personal, Social and Health Education 

PSP – Pastoral Support Programme for pupils at serious risk of permanent exclusion 

PTA – Parent Teacher Association – or PSA (Parent Staff Association) 

PTR – Pupil/Teacher Ratio.  This is calculated by dividing the number of pupils in a school by the number of full-time equivalent teachers

Pupils on roll – the number of pupils registered at a school 

Pupil Profile - broad evaluation of a pupil’s personality, interests and capabilities.  This forms part of the pupil’s Record of Achievement (see ROA)

PVI – Private, Voluntary, Independent (sector)
QCA – Qualifications and Curriculum Authority

Quorum – the minimum number of members at a meeting before decisions can be made

RAISEonline – Reporting and Analysis for Improvement through School self-Evaluation.  Improved data usage and analysis through the merger of PANDA and PAT (Pupil Achievement Tracker)

Resolution – a formal decision which has been proposed, seconded and agreed – not necessarily by a vote – at a meeting

ROA – Record of Achievement

SACRE – Standing Advisory Council on Religious Education.  Local statutory body which advises on religious education and worship

‘SATs’ – Standard Assessment Tasks (title protected by copyright) used for National Curriculum Assessment

School Profile – replaces Annual Report to Parents/AGM, completed online 
SEAL – Social and Emotional Aspects of Learning 
Secondment – the release of staff on a temporary basis for work elsewhere

SEF – Self Evaluation Form.  Part of the new OfSTED framework, to be kept regularly updated 

SEN – Special Educational Needs.  Learning difficulties for which special educational provision has to be made.  May include children with physical disabilities or emotional and behavioural disorders

SENCO – SEN Co-ordinator. The teacher responsible for co-ordinating SEN provision in the school

SIMS – Schools Information and Management System.  A computer package to assist schools in managing information on pupils, staff and resources

SIA – School Improvement Adviser 

SIP – School Improvement Partner  

SIP/SDP – School Improvement/Development Plan.  

SMT (SLT) – Senior Management Team (School Leadership Team), includes Head and Deputy, group leaders, and governing body
Special Measures – a category placed on a school which has been judged by Ofsted as Inadequate
SSA – Standard Spending Assessment.  The standard level of public spending in each local authority determined by the government

SSFA – School Standards and Framework Act 1998 

Standard Number (SN) – the legally determined number of pupils in the admission year group below which the PAN may not be set 

STRB – School Teachers’ Review Body.  Makes recommendations to the Secretary of State on teachers’ pay.

Standards Fund – devolved monies for school improvement projects, including staff development and governor training, some of which may be earmarked for specific purposes.

Statementing – the procedure by which a child is formally assessed under the 1996 Education Act as having significant special educational needs.

Streaming – placing pupils in classes according to their ability

TASSC – Team Around the School, Child and Community

Threshold – teachers may apply to be assessed to be paid above the threshold of their incremental pay

TLR’s – Teaching and Learning Responsibility points (for teachers’ salaries) 

Training Day.  Each year 5 days during term time (also known as ‘Inset’ days) are set aside for staff training.  Pupils do not attend school on these days. The total number of days in the maintained school year is 195.
Trust Deed – the deed by which a Voluntary Aided/Controlled school has been established

TTA - Teacher Training Agency 

VA – Voluntary Aided.  School maintained by the LA except for some particular aspects, such as paying 15% towards some building costs.  Usually a denominational school in which the governors have particular religious rights and also responsibilities

Value Added – when pupils are enabled to achieve above their assessed performance levels; the additional benefits accruing from, e.g., a school’s ethos or extra curricular activities

VC – Voluntary Controlled.  A denominational school wholly maintained by the LA but with certain residual rights regarding religious worship.

Vertical Grouping – classes formed (in primary schools) with children of different age groups

Virement – the agreed transfer of money from the budget heading to which it has been allocated to another budget heading

Walking Distance – the statutory distance beyond which the LA must provide free school transport is two miles for children up to 8 years old and three miles for those aged 8 and over

Work experience – a planned programme as part of careers education which enables pupils in school time to sample experience of a working environment of their choice. 
Please also see the Guide to the Law for School Governors, and the DCSF website: www.dcsf.gov.uk/governor/abbreviations.cfm   












