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Recruitment and Retention of senior leaders, teachers and staff 
The recruitment and retention of staff is always a priority for schools, but local and national reports suggest that recruitment is becoming more and more critical.

EPHA is conducting a survey to help inform and develop a strategy for Essex and we would be grateful for your input.
	Recruiting staff – how easy or difficult is this in your school?



	
	Easy
	Some effort required, but no real problem
	No change 
	Increasingly difficult
	Impossible

	Senior leaders 
	
	
	
	
	

	Teachers 

	
	
	
	
	

	Support staff
	
	
	
	
	

	Your comments




	Why are you finding recruitment a challenge? 
(Please comment on those that are relevant to your experience) 



	Not enough people coming into teaching

	

	Staff are choosing to leave the profession early

	

	Quality of candidates is not good enough


	

	Increasing number of staff who want to work in job shares or part time 
	

	Teachers are concerned about pay, conditions, differential between posts (e.g. Deputy to Headship)  

	

	Staff concerned about workload 

	

	Staff concerned about accountability


	

	Staff are put off by a school’s circumstances e.g. Ofsted category, being in a chain, others
	

	Staff concerned about pupil behaviour 


	

	The location of the school / reputation of area is a challenge.

	

	Other reasons?

Your comments


	


	Information about your school



	Area/location of school in Essex


	

	Size of school


	

	Phase of school


	Primary/Infant/Junior

	Category of school 


	Community/ Academy/Church school/other

	Ofsted grading


	

	Any particular challenges faced by your school?

	


	What would make recruitment and retention easier? Your solution(s):



	Any other comments




Please return this survey at the meeting, or send to

Pam Langmead, EPHA Professional Officer, 
by email: langmead@tesco.net
by post: 3 Sheerwater Close, Burnham-on-Crouch, Essex, CM0 8EN
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