ESSEX PRIMARY HEADS’ ASSOCIATION - RECRUITMENT AND RETENTION 

The session will start with a brief outline of the activities of the Recruitment and Retention task and finish group, since January 2016.

	Recruitment

	What is your current situation re recruitment – vacancies? 

	If you have recruited have you found the overall quality of applicants to be stronger/weaker/broadly similar to previous years?

	Can you share any successful strategies you have used for recruitment this year?

	Any other comments?


	Retention

	In our recent survey workload appeared to be one of the most significant factors in teachers choosing to work part-time or leaving the profession. What strategies have you found most effective in offsetting the growing demands on class teachers?


	Which other in-school strategies, if any, have you used to support and retain teachers?

	Are there any local strategies that you have used within your partnership of schools to support and retain teachers?

	Any other comments?


	What would you like the R&R task and finish group to focus on?

	Local strategies

	National lobbying – what the focus should be on

	Any other comments?
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