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Thank You

  

We are delighted to be your Teaching School Hub

For the last four years we have worked hard as part of the 
DfE’s School Improvement Division to provide schools in our 
region with the very best professional development so that 
you and your staff can do your best work with your pupils. 

246 schools currently work with Chafford Hundred Teaching 
School Hub accessing training on the golden thread of ITT, 

ECF, NPQ, AB and CPD.



Our Team

  

We are engaging over 3000 teachers and leaders in 
Professional Development across our 2 Teaching School Hubs.
We are also a delivery partner for the DfE’s new
National Institute of Teaching:
ITT and ECF Sept 2023
NPQs February 2023

Teaching School Hub Team

Nicky Graham 
Harris Federation Assistant Director

Mark Beyer-Woodgate
TSH Director 

Tony Ward
TSH Strategic Lead, AB and NPQ Programmes

Kate Castro-Martin
ECF Programme Manager – Secondary 

Harleen Soor/Hannah Tryl
ECF Programme Manager - Primary

Sarah Dodsley 
Executive Coach & Apprenticeship Manager

Julia Quick 
Teaching & Learning Consultant & CPD Lead

Martha Lopez & 
Sophie Bannister
TSH Administrators 

https://www.harrischaffordteaching
schoolhub.co.uk/15/welcome 

https://www.harrischaffordteachingschoolhub.co.uk/15/welcome
https://www.harrischaffordteachingschoolhub.co.uk/15/welcome


Priorities 2023-24

           
• Increase and deepen TSH partnerships, 

through regular communication with schools, 
trusts, and settings such as EYFS and AP, and 
future National Lead Providers through the 
NIOT through high-quality delivery of the 
golden thread of teacher and leader, 
recruitment, retention and development.

• To build and sustain a growth environment 
where schools can recruit, retain and develop 
expertise in quality-first teaching across all 
routes including shortage subjects and 
contribute to the DfE’s goal that “by 2030, 
every child will be taught by an excellent 
teacher trained in the best- evidenced 
approaches.”

• To strengthen and simplify system leadership 
by providing access to and delivery of high-
quality CPD that meets local needs for: 
including excellent teaching and high 
standards of curriculum in every mainstream 
school supporting SEND pupils.

DfE Targets
We have met our ambitious DfE school engagement targets 
for Year 2 and increased our annual targets for Year 3.

- 65% Hub schools engage, new target 70%
- 60% Primary engage, new target 60+%
- 75% Secondary engage, new target 75+%
- 77% Special sch engage, new target 60+%
- 100% Alternative Provision engage > 50+%
- 14 Early Years Settings/Nurseries Engaged
Over 285 schools engage with our core CPD. National AB 
reforms and new NPQs for SEND and Primary Maths will 
also support us in reaching a broader market from next year. 
We have submitted plans to co-deliver 1 EEF programmes to 
the DfE supporting local needs for 23-24.
We are meeting these needs at scale by recruiting local 
talent and expertise at every level: Hub, delivery partners, 
facilitators.   



Horizon Scanning: Policy & Research Update

  
1) DfE’s ITTECF Framework published January 2024 for September 2025 roll-out.

• 1) Expertise Development 2) ECT Diagnostic 3) Subject/Phase Contextualisation 
4) SEND 5) Mentoring     6) Updated Evidence Base: Oracy, Early cognitive 
development, and social and emotional learning.

2) EEF’s Using Research Evidence Guide, January 2024

• 1) Research Types 2) Examining Research CLAIMS: Conclusions, 
Limitations, Applicability, Independence, Methods, Sample Population 
3) Research Evidence to Inform Practice: Toolkits, Implementation 
Guides. 

https://assets.publishing.service.gov.uk/media/65b8fa60e9e10a00130310b2/Initial_teacher_training_and_early_career_framework_30_Jan_2024.pdf
https://educationendowmentfoundation.org.uk/support-for-schools/using-research-evidence


Horizon Scanning: Policy & Research Update

  
• 3) Meta-Review: Teacher Education & Professional 

Development Report, Gap Map & Toolkit due Sept 
24 

• TIDE, Teacher Improvement through Data 
Evaluation, 5year project with Nuffield Foundation 
Feb 24

• 1)Develop a valid measure of teachers’ impact on 
the attainment of their pupils, 

• 2) Explore the statistical factors that contribute to 
teacher impact 

• 3) Co-create interventions using the evidence 
generated during the previous two stages of 
research that aim to improve teacher development 
strategies, due Dec 2028

3) National Institute of Teaching 
Research Agenda, January 2024

https://niot.s3.amazonaws.com/documents/Meta_review_protocol_NIoT_2024.pdf
https://niot.s3.amazonaws.com/documents/Meta_review_protocol_NIoT_2024.pdf
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftshc.us14.list-manage.com%2Ftrack%2Fclick%3Fu%3Da358ab534420f2883a9f52c7f%26id%3Dad39bd35a3%26e%3D746ca6c674&data=05%7C02%7Cm.beyer-woodgate%40hfed.net%7C09f8fd56c96a4fded10708dc31256b78%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638439284319398603%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=wBOnVWbjKxstukNSgQJqwj3erd3gSFrglSc2X%2BkStSc%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftshc.us14.list-manage.com%2Ftrack%2Fclick%3Fu%3Da358ab534420f2883a9f52c7f%26id%3Dad39bd35a3%26e%3D746ca6c674&data=05%7C02%7Cm.beyer-woodgate%40hfed.net%7C09f8fd56c96a4fded10708dc31256b78%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638439284319398603%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=wBOnVWbjKxstukNSgQJqwj3erd3gSFrglSc2X%2BkStSc%3D&reserved=0


Horizon Scanning: Policy & Research Update
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Report 
 
Ethnic diversity in the teaching 
workforce: evidence review 
 

National Foundation for Educational Research (NFER) 

 

5) NFER’s Ethnic Diversity in the Teaching Workforce Review Jan 2024
• 1) 60% schools all white teaching staff 

• 2) 86% schools all white SLT (21/22) 

• 3) Recommendations for ITT recruitment/trainers of colour 

• 4) Retention: school EDI Policy/Data/Career Advice 

• 5) Leadership networks

4) TeacherTapp, The Current State of Professional Development Jan 2024
• 1) Priorities for Curriculum and Subject Development (particularly small subjects Art/DT) & 

2) Classroom Practice 3) Hybrid online and in-person flexibility 4) Reducing workload 5) 
Only 21% interest in working towards qualifications 6) 79% stated location/proximity of in-
person conferences determined attendance 7) Areas for improvement don’t always 
translate into training priorities

https://www.nfer.ac.uk/media/py4nu3eq/ethnic_diversity_in_the_teaching_workforce_embargoed.pdf
https://teachertapp.co.uk/app/uploads/2024/01/The-State-of-CPD-FINAL.pdf


DfE ITT Data – Dec 2023

           
• Teacher recruitment and retention continues to 

be difficult nationally. 
• The DfE publish monthly ITT recruitment updates.
• The ITT network did not meet DfE 2023-24 target.
• Total new entrants to ITT down 5% on last year.
• East of England recruited 1867 teachers  (6/9 regions)
• https://explore-education-statistics.service.gov.uk/data-

tables/fast-track/e11c9cb3-6821-49eb-71a4-08dbf0bf98d8

https://explore-education-statistics.service.gov.uk/data-tables/fast-track/e11c9cb3-6821-49eb-71a4-08dbf0bf98d8
https://explore-education-statistics.service.gov.uk/data-tables/fast-track/e11c9cb3-6821-49eb-71a4-08dbf0bf98d8


ITT – Recommendation 10, Strategic Support

           
In our Hub region we are serviced by several 
ITT Providers: 
• Essex and Thames SCITT, NEST, TES, Mid Essex SCITT, 

NIOT, Teach First, CTTC, Teach Thurrock, Essex Primary 
SCITT, West Essex SCITT, Reach, BPN, HEIs: ARU. (13)

The 9 Teaching School Hubs in the Eastern 
region work together to offer strategic 
support: 
• Termly ITT Provider Meetings, to support recruitment, 

retention and free ITT Provider leadership training 
including Dr Sarah Alix on Neurodiverse learners, and 
Halli Hughes on Mentoring this year.

• Our DfE Train To Teach Event in December, had 192 
delegates  register online, 

• Our Mentor Conference had 150 registered, 65 at 
intermediate level and 85 at advanced level to learn 
about The Science of Learning from Deans for Impact.

• Our ITT into ECF Conference is scheduled for 22nd May.
• https://www.harrischaffordteachingschoolhub.co.uk/2

6/initial-teacher-training

https://www.harrischaffordteachingschoolhub.co.uk/26/initial-teacher-training
https://www.harrischaffordteachingschoolhub.co.uk/26/initial-teacher-training


ITT – Recommendation 10, Strategic Support

           

NASBTT, Executive Director, Emma Hollis on Mentoring
At an ‘on the ground’ level, anecdotal evidence tells us that hosting a 
trainee teacher in the classroom as their mentor gives serving teachers 
a fresh look at their own practice and, invariably, leads to an ‘upping of 
their game’ in the classroom.

The very process of evaluating one’s own practise in order to explain 
this to a novice can be transformative for experienced professionals – 
and the chance to share expertise and knowledge with the next 
generation can improve morale, self-worth and improve retention. 

Add to this the introduction of 20 hours of CPD for each new mentor 
and 6 hours of training for each returning mentor, focused on the most 
up to date evidence and on exploring ‘what works’ in classrooms and 
your involvement in ITT now becomes a vehicle for high quality CPD for 
your teachers, at no additional cost to your school. (Nov 2023)

Become a Placement School…
 …and Grow your own new staff

The Benefits of Developing your own Mentors 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachme
nt_data/file/1059746/FOR_PUBLICATION_Government_response_to_the_initial_teacher
_training__ITT__market_review_report.pdf 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1059746/FOR_PUBLICATION_Government_response_to_the_initial_teacher_training__ITT__market_review_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1059746/FOR_PUBLICATION_Government_response_to_the_initial_teacher_training__ITT__market_review_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1059746/FOR_PUBLICATION_Government_response_to_the_initial_teacher_training__ITT__market_review_report.pdf


ITT – Recommendation 10, Strategic Support

           
• Data Collection 
• In December we surveyed all our schools on behalf of the DfE 

to present a broad picture of our ITT engagement as part of 
the wider system. 

• Thank you to all those who were able to respond. We reached 
58% coverage of the region, and this has led to ITT support 
for 161 schools:

• Free marketing materials to use on your school site/online

• Free guidance on ITT and DfE School Experience

• Free Regional ITT Provider Brochure 

• Collaboration on Case Studies of Best Practice

Data was sent to the DfE for Term 1 and another update will be 
provided for Term 2. The next deadline to complete the form is 
Thursday 28th March, before Easter:

https://forms.office.com/e/iq39a8Jtky

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fe%2Fiq39a8Jtky&data=05%7C01%7CM.Beyer-Woodgate%40harrischaffordhundred.org.uk%7C0a31932219d744fccd9d08dbf57556ad%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638373656533907748%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ov0GXJ1SeF6epG4vnqGc1R5KkQ7u9QVFbn0sxoEIEHA%3D&reserved=0


ITT – DfE School Experience

           
• Schools Fully Engaged in ITT but not 

searchable on DfE..
Prospective Trainee View:

https://getintoteaching.education.gov.uk/train-to-be-a-teacher

Put Yourself on the Map:
https://schoolexperience.education.go
v.uk/candidates/school_searches/new 

School Experience 
https://schoolexperience.
education.gov.uk/schools 

https://getintoteaching.education.gov.uk/train-to-be-a-teacher
https://schoolexperience.education.gov.uk/candidates/school_searches/new
https://schoolexperience.education.gov.uk/candidates/school_searches/new
https://schoolexperience.education.gov.uk/schools
https://schoolexperience.education.gov.uk/schools


Initial Teacher Training – TSH Delivery

           



Initial Teacher Training – TSH Delivery

           

https://niot.org.uk/programmes/
initial-teacher-training 

https://niot.org.uk/programmes/initial-teacher-training
https://niot.org.uk/programmes/initial-teacher-training


       
                                                                                                              

Teaching Apprenticeship Route 

1. Share with your parent community
2. Develop your Teaching Assistants
https://niot.org.uk/post-graduate-teaching-

apprenticeship 

Upcoming Open Events: 
- Sat 23rd March, 10am-2pm
Harris Academy Chafford Hundred, Thurrock 
- Sat 27th April 10am-2pm
Harris Chobham Academy, Stratford 
- Saturday 11th May 10am-2pm
Harris Lowe Academy, Willesden  

This programme starts in July 2024, please visit the NIOT website to 
contact the ITT team and find out more:
https://niot.org.uk/news-events/national-institute-of-teaching-joins-
the-register-of-apprenticeship-training-providers 

https://niot.org.uk/post-graduate-teaching-apprenticeship
https://niot.org.uk/post-graduate-teaching-apprenticeship
https://niot.org.uk/news-events/national-institute-of-teaching-joins-the-register-of-apprenticeship-training-providers
https://niot.org.uk/news-events/national-institute-of-teaching-joins-the-register-of-apprenticeship-training-providers


Appropriate Body and Induction Reform
We are delighted to be supporting over 603 Year 1 and Year 2 ECTs and 
their schools during Induction this year.

As your trusted external partner, we quality assure the Induction process 
at each step of the way and provide structured support when needed. 

We are also a member of the TSHC National AB Advisory Board and 
provide bespoke advice and and guidance for the Appropriate Body 
network, new induction tutors and headteachers. 

We hope you can join our for one of our upcoming 
Welcome Webinars to find out more: 

https://www.harrischaffordteachingschoolhub.co.uk/27/appropriate-body-services 

The Chafford Hundred Teaching School Hub is your designated 
Appropriate Body within the region. 

Appropriate Body 
Services & Early 

Career Framework 
Delivery Partner 

2024-26
Visit our Website

for more information or to set up a 
meeting with us and your MAT/School 

Induction Tutor

Option 1 for New Schools: 
Interested in registering ONE ECT on our 

ECF & AB Programme?
Please complete this form HERE.

Option 2 for Existing Schools:
Please email us for the onboarding 

spreadsheet
TSHub@harrischaffordhundred.org.uk

We are delighted to be serving over 1200 ECTs, Mentors and Induction Tutors every day to meet their statutory needs for 
Induction.

We are a well-established and expert local delivery team serving schools and MATs across London and Essex.
Our AB Service fee from September 2024 is £490 per ECT for their 2-year Induction period including:

• High-quality Early Career Framework training and support for ECTs and mentors from our National Institute of 
Teaching Provider-Led Programme

• Independent quality assurance of the Early Career Induction & statutory entitlements
• Expert advice and training for Headteachers and Induction Tutors in all school settings
• Online access to the ‘best bets’ in evidence-informed teaching practice endorsed by the DfE and EEF
• Additional subject and pedagogy CPD sessions available from specialist teacher educators
• Fair and consistent assessment against the Teachers’ Standards across all institutions
• Streamlined processes for monitoring Professional Progress Reviews and End of Year Assessments
• Access to online platforms such as ECT Manager, to track your ECT’s entire learning journey
• Transition support for ECTs moving to a new AB, school, or changing the length of Induction
• Two days in-school support for struggling ECTs plus an ongoing helpline for confidential/well-being issues
• Experienced AB Panel to serve on accreditation, moderation and appeals
• All registrations and reporting to the Teacher Regulation Agency
• Plus, access to our ECT and Mentor Network and Regional Conferences for free

We also have four other pricing options available on our website for schools wishing to follow a different route.
We look forward to seeing you at one of our Welcome Webinars to meet our team. 

https://www.harrischaffordteachingschoolhub.co.uk/27/appropriate-body-services


Early Career Framework
We deliver the ECF to 
over 2,000 participants.

Our participants report 
that they are highly 
satisfied by our 
programme. 

The weekly in-school 
mentoring is biggest and 
most valuable part of our 
programme.

100% of ECTs have 
attended training and 
completed self-study. 

98% of ECTs and 95% of 
mentors are confident 
they can apply their 
learning, feedback and 
deliberate practice back 
to their school context. 

For More Information about our ECF 
Programme visit:
https://www.harrischaffordteachingschoolhub
.co.uk/28/early-career-framework

And the Natioal Institute of Teaching:
https://niot.org.uk/programmes/ECF 

https://www.harrischaffordteachingschoolhub.co.uk/28/early-career-framework
https://www.harrischaffordteachingschoolhub.co.uk/28/early-career-framework
https://www.harrischaffordteachingschoolhub.co.uk/28/early-career-framework
https://www.harrischaffordteachingschoolhub.co.uk/28/early-career-framework
https://www.harrischaffordteachingschoolhub.co.uk/28/early-career-framework
https://niot.org.uk/programmes/ECF


National Professional Qualifications
Cohort 7 will commence October 2024

 We have supported over 500 school leaders achieve their NPQ in recent years. 

And yet the DfE report there are 76 schools in our region who have not yet 
accessed these funded opportunities, 67 are primaries who gain additional 
target funding to release staff.

We continue to draw on local and national expertise to deliver our 
programmes locally for our schools. We support curriculum exemplification 
with virtual school visits. We are delighted to be offering the new NPQSEND 
later this year.

•NPQ Leading 
Teaching

•NPQ Leading 
Behaviour and 

Culture
•NPQ Leading 

Teacher 
Development
•NPQ Leading 

Literacy
•Leading Primary 

Maths
•NPQ Early Years 

Leadership
•NPQ Senior 

Leadership
•NPQ Headship
•NPQ Executive 

Leadership
•Early Headship 
Coaching Offer

For more information please visit our website:
https://www.harrischaffordteachingschoolhub.co.uk/792/national-
professional-qualifications-national-institute-of-teaching-niot

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-leading-teaching%23how_20to_20apply&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=4aNeYnuygO1O15ndIps9t9jn9ln%2Fk289%2BNQRTtrP7hk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-leading-teaching%23how_20to_20apply&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=4aNeYnuygO1O15ndIps9t9jn9ln%2Fk289%2BNQRTtrP7hk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-leading-behaviour-and-culture&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=UzGS5f8ZACCuWV8noz7JvebVjwnwrjYKaobrHOWzszk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-leading-behaviour-and-culture&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=UzGS5f8ZACCuWV8noz7JvebVjwnwrjYKaobrHOWzszk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-leading-behaviour-and-culture&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=UzGS5f8ZACCuWV8noz7JvebVjwnwrjYKaobrHOWzszk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-leading-teacher-development&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=VfYzcI8lhDGgzZYmPvDzNIt8o2ZARJBBkiSIj08tjKU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-leading-teacher-development&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=VfYzcI8lhDGgzZYmPvDzNIt8o2ZARJBBkiSIj08tjKU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-leading-teacher-development&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=VfYzcI8lhDGgzZYmPvDzNIt8o2ZARJBBkiSIj08tjKU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-leading-literacy&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=ewrRr0GdPtxDGTnKO1A41PLOe96wT5x67LM5L7Lo%2B4k%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-leading-literacy&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=ewrRr0GdPtxDGTnKO1A41PLOe96wT5x67LM5L7Lo%2B4k%3D&reserved=0
https://niot.org.uk/programmes/npq-in-leading-primary-maths
https://niot.org.uk/programmes/npq-in-leading-primary-maths
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-early-years-leadership&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=4tFQY8F1DL3KAFyIhgiN3y7i2Sr7iN1uHT43RmfwL3E%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-early-years-leadership&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=4tFQY8F1DL3KAFyIhgiN3y7i2Sr7iN1uHT43RmfwL3E%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-senior-leadership&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=H2EW5zIHGz4n1dCnfd7tduc56BlmXzB8o41IXCsBbq4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-senior-leadership&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159040711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=H2EW5zIHGz4n1dCnfd7tduc56BlmXzB8o41IXCsBbq4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-headship&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159196956%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=05hVnl%2FHndDjFOnAMl6W6anDJ23bVeAvKHCf%2B2%2BtCWU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-executive-leadership&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159196956%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=j%2Bjcx6ivVV2piByDnjiOqKCVHlClkKxMflo%2BieBCqj4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fniot.org.uk%2Fprogrammes%2Fnpq-for-executive-leadership&data=05%7C01%7Cm.beyer-woodgate%40hfed.net%7C20e6cfec64c5452626c108daab67dcd2%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638010760159196956%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=j%2Bjcx6ivVV2piByDnjiOqKCVHlClkKxMflo%2BieBCqj4%3D&reserved=0
https://www.harrischaffordteachingschoolhub.co.uk/792/national-professional-qualifications-national-institute-of-teaching-niot
https://www.harrischaffordteachingschoolhub.co.uk/792/national-professional-qualifications-national-institute-of-teaching-niot
https://www.harrischaffordteachingschoolhub.co.uk/792/national-professional-qualifications-national-institute-of-teaching-niot


NEW TRUST CEO PROGRAMME
Building the next generation of system architects

This DfE fully-funded programme provides:

- 3 Immersive experiences 
- 18hrs of Self-Study
- International Expertise
- Executive Coaching 
-4 Live Conferences

-Panel Discussions with speakers such as Baroness 
Barran, Sir Nick Weller, Dame Dr Colette Bowe, Dr 
Martin Clarke, Leora Cruddas, Andy Wolfe, 
Rebecca Boomer-Clarke, Ed Vainker, Lucy Heller, 
Melanie Renowden and more.

https://niot.org.uk/programmes/school-trust-ceo 

https://niot.org.uk/programmes/school-trust-ceo


Subject Forums, DfE Endorsed CPD 

Primary Subject Forums 
PE 7th March 2024 27th June 2024

DT 6th March 2024 27th June 2024

MFL 6th March 2024 26th June 2024

Computing 7th March 2024 26th June 2024

EYFS 6th March 2024 25th June 2024

Science 6th March 2024 26th June 2024

Music 5th March 2024 25th June 2024

RE 5th March 2024 24th June 2024

English (Focus reading) 7th March 2024 27th June 2024

Geography TBC TBC
History TBC TBC

When speaking to headteacher groups across the region our needs analysis identified 
subject knowledge development as an area for need across primary and secondary. 
These 45min online networks address key research, provide access to national 
resources from subject associations and suggested practical activities for classroom 
teaching and assessment. It is a great source of support for staff teaching new topics for 
the first time and for the ongoing network of support. Online library available.
You can send as many staff to as many forums as you wish!

https://www.harrischaffordteachingschoolhub
.co.uk/353/east-of-england-subject-forums 

https://www.harrischaffordteachingschoolhub.co.uk/353/east-of-england-subject-forums
https://www.harrischaffordteachingschoolhub.co.uk/353/east-of-england-subject-forums


Subject Forums, DfE Endorsed CPD 
When speaking to headteacher groups across the region our needs analysis identified 
subject knowledge development as an area for need across primary and secondary. 
These 45min online networks address key research, provide access to national 
resources from subject associations and suggested practical activities for classroom 
teaching and assessment. It is a great source of support for staff teaching new topics for 
the first time and for the ongoing network of support. Online library available.
You can send as many staff to as many forums as you wish!

https://www.harrischaffordteachingschoolhub
.co.uk/353/east-of-england-subject-forums 

Secondary Subject Forums

Art 4th March 2024 28th June 2024

DT 6th March 2024 27th June 2024

Science 7th March 2024 26th June 2024
Computing 7th March 2024 26th June 2024

PE 7th March 2024 27th June 2024
Business Studies 4th March 2024 24th June 2024

Music 5th March 2024 25th June 2024

MFL 6th March 2024 26th June 2024

RE 5th March 2024 25th June 2024

Geography TBC TBC

History TBC TBC

https://www.harrischaffordteachingschoolhub.co.uk/353/east-of-england-subject-forums
https://www.harrischaffordteachingschoolhub.co.uk/353/east-of-england-subject-forums


DfE Endorsed CPD Programmes – 
Curriculum Development

We are delighted to be co-delivering this programme 
with the East London Research School again this year. 
Our ELEs, Evidence Leads in Education are all practicing 
leaders in our schools and will provide bespoke 
wraparound support for your school needs.
Deadline to apply: Friday 7th March
Programme Start Date: Monday 18th March.

Visit our website to apply: 
https://www.harrischaffordteachingschoolhub.co.uk/622
/evidence-informed-curriculum-development 

https://www.harrischaffordteachingschoolhub.co.uk/622/evidence-informed-curriculum-development
https://www.harrischaffordteachingschoolhub.co.uk/622/evidence-informed-curriculum-development


DfE Endorsed CPD – Creative Writing Through the Arts
 Creative Writing Through the Arts 

Programme 
We are delighted to work with Essex Music 
Hub and our team of cultural arts 
practitioners to promote collaboration 
with our local schools s to enrich the 
curriculum and make teaching and 
learning more creative with our Creative 
Writing Through the Arts Programme.

We have one Drama Inspiration Day left 
on 18th April for schools to sign up to!

Please contact Sarah Goldsmith: 
https://www.harrischaffordteachingschoolhub.co.uk/81/creative
-writing-through-the-arts-2023-24  

https://www.harrischaffordteachingschoolhub.co.uk/81/creative-writing-through-the-arts-2023-24
https://www.harrischaffordteachingschoolhub.co.uk/81/creative-writing-through-the-arts-2023-24


Designated Mental Health Lead
Training Programme commences June 2024

We are delighted to be partnered with the Mental Health Lead 
Network and Learning in Harmony to help ensure all schools across 
our South Essex have a trained Mental Health Lead. 

This is a funded programme by the DfE to help promote our 
commitment to teacher and pupil wellbeing. 

The next cohorts start in June 2024.

Sign up now via our website:
https://www.harrischaffordteachingschoolhub.co.uk/83/designated-
mental-health-lead-training-programmes-2023

We offer a wide range of other CPD programmes throughout the 
year including Coaching Apprenticeships, SLE accreditation, Lead 
Practitioner Programme, Effective Teaching for SEND.

Sign up now via our website:
https://www.harrischaffordteachingschoolhub.co.uk 

https://www.harrischaffordteachingschoolhub.co.uk/83/designated-mental-health-lead-training-programmes-2023
https://www.harrischaffordteachingschoolhub.co.uk/83/designated-mental-health-lead-training-programmes-2023
https://www.harrischaffordteachingschoolhub.co.uk/


Curriculum Hubs: New Vision English Hub 
This Term: Funding Deadlines

We are delighted to be able to offer a third Breakfast Briefing 
with the Director of our local English Hub this year, for you to 
join online on Friday 8th March from 8am to 8.30am, to 
support you with funding for your Phonics programmes.

This session will be a repeat of the excellent session 
previously delivered in December, for those that could not 
attend. There is £82,000 accelerator funding and £64,000 Hub 
funding left to allocate. This year 3 schools from Basildon and 
1 from Castle Point have been successful.

Eligible schools can receive up to £6,000 funding towards 
phonics resources and training.
- Providing bespoke school support through the Partner 
School and Accelerator Fund programmes.
- Delivering free training opportunities linked to phonics, early 
language and Reading for Pleasure.

We look forward to seeing as many of you there as possible.

For more information please visit: https://newvisionenglishhub.co.uk 
or: https://www.harrischaffordteachingschoolhub.co.uk/37/new-vision-english-
hub 

https://newvisionenglishhub.co.uk/
https://www.harrischaffordteachingschoolhub.co.uk/37/new-vision-english-hub
https://www.harrischaffordteachingschoolhub.co.uk/37/new-vision-english-hub


Curriculum Hubs: Science Learning Partnership
Please take a moment to check out the BIGGEST D&T Conference of the Year! Put the 

date in the dairy, 12th July 2024 at the University of East Anglia.

Designed and priced for the whole department and school budget in mind.
Teachers £100 per department – up to 5 people. First teacher needs to register on STEM 
and book through the link, additional teachers must also register on STEM then 
contact smaschas@tgschool.net to be booked on with a special discount code.

Registering is quick and free. if you have any problems registering, please email STEM 
support. Register 
here: https://www.stem.org.uk/user/register?destination=node/451564

BOOK HERE: https://www.stem.org.uk/cpd/533748/big-dt-meet-national-conference

You will have the chance to meet other D&T teachers, staff and members of 
industry from across the country to explore ideas and build your network.  You will gain 
practical advice, rooted in classroom practice, and a chance to ponder some of the key 
issues currently facing D&T.  Speakers will represent experienced teachers, leaders of 
education and industry experts and some of the education research community.

You can tailor the programme of sessions to meet your requirements by choosing 
which workshops and sessions you wish to attend. During break and lunch times there is 
an opportunity to visit our Mini Industry Village.  Further information / marketing on 
Twitter: https://x.com/Made_in_heth_ac/status/1752219806852321746?s=20

We support a wide range of curriculum hubs, please visit our 
website to find out more:
https://www.harrischaffordteachingschoolhub.co.uk 

mailto:smaschas@tgschool.net
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.stem.org.uk%2Fuser%2Fregister%3Fdestination%3Dnode%2F451564&data=05%7C02%7Cm.beyer-woodgate%40harrischaffordhundred.org.uk%7Caedead91054247c7d2e008dc240191af%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638424836361495093%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=wVgPmhfU3cRVasZO4Cn4JHZqn8dr2G4ub1Y9v08%2FuEg%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.stem.org.uk%2Fcpd%2F533748%2Fbig-dt-meet-national-conference&data=05%7C02%7Cm.beyer-woodgate%40harrischaffordhundred.org.uk%7Caedead91054247c7d2e008dc240191af%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638424836361505475%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CsQJpNxrKshbuY1eQTTaLMwqYRRQvzkFpNZSTb0FhR4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FMade_in_heth_ac%2Fstatus%2F1752219806852321746%3Fs%3D20&data=05%7C02%7Cm.beyer-woodgate%40harrischaffordhundred.org.uk%7Caedead91054247c7d2e008dc240191af%7C6a2d2589d6064f9aab534e21aa6b445e%7C1%7C0%7C638424836361513796%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=nFr8vCZBkaYXLB%2FXVm9ZxklHoMHkWAhtVcqOyS616h0%3D&reserved=0
https://www.harrischaffordteachingschoolhub.co.uk/


Royal Opera House 
Leaders for Impact and Cultural Champions
 

For more information, please visit their websites:
Leaders for Impact:
https://www.roh.org.uk/schools/resource/leaders-for-impact 
Application Form
https://forms.office.com/pages/responsepage.aspx?id=iZe2pGg4Ak
ODQF0F4OOYhK5Stk8coZxKgnYrdoR61_1UMThWSTVOVVBCS0oyMl
lVSUNPQjRQS09LRCQlQCN0PWcu&dm_i=7BN1,5PMG,1X0QOW,NTE
U,1 
Cultural Champions
https://www.roh.org.uk/schools/resource/cultural-champions-2324

https://www.roh.org.uk/schools/resource/leaders-for-impact
https://forms.office.com/pages/responsepage.aspx?id=iZe2pGg4AkODQF0F4OOYhK5Stk8coZxKgnYrdoR61_1UMThWSTVOVVBCS0oyMllVSUNPQjRQS09LRCQlQCN0PWcu&dm_i=7BN1,5PMG,1X0QOW,NTEU,1
https://forms.office.com/pages/responsepage.aspx?id=iZe2pGg4AkODQF0F4OOYhK5Stk8coZxKgnYrdoR61_1UMThWSTVOVVBCS0oyMllVSUNPQjRQS09LRCQlQCN0PWcu&dm_i=7BN1,5PMG,1X0QOW,NTEU,1
https://forms.office.com/pages/responsepage.aspx?id=iZe2pGg4AkODQF0F4OOYhK5Stk8coZxKgnYrdoR61_1UMThWSTVOVVBCS0oyMllVSUNPQjRQS09LRCQlQCN0PWcu&dm_i=7BN1,5PMG,1X0QOW,NTEU,1
https://forms.office.com/pages/responsepage.aspx?id=iZe2pGg4AkODQF0F4OOYhK5Stk8coZxKgnYrdoR61_1UMThWSTVOVVBCS0oyMllVSUNPQjRQS09LRCQlQCN0PWcu&dm_i=7BN1,5PMG,1X0QOW,NTEU,1
https://www.roh.org.uk/schools/resource/cultural-champions-2324


   Steering Committee
If you or your CPD Lead would like to play a more 
strategic role in your local Teaching School moving 
forwards, please sign up to become a steering 
committee member. Many of our current members 
work for the Headteacher professional associations 
in the area, some are current Headteachers and 
CEOs along with representatives from the Local 
Authorities and other Teaching School Hub 
partners. 

We meet once each half-term and use this time to 
address the training needs for the region and plan 
future programmes to meet those needs. The 
meeting dates this year are:

Tuesday 12th March 12-1:30pm online
Tuesday 2nd July 12-1:30pm online
All meetings are online, please contact Martha 
Lopez, m.lopez@harrischaffordhundred.org.uk
our Teaching School Hub Administrator 
to be added to this group.

mailto:m.lopez@harrischaffordhundred.org.uk


  
  
  

 Questions?

Lead School: Harris Academy Chafford Hundred
Designation: East of England and North-East 
London
Director: Mark Beyer-Woodgate 
m.beyer-woodgate@hfed.net 
Essex
RM16 6SA
https://www.harrischaffordhundred.org.uk/1147/welcome-to-the-
teaching-school-hub

mailto:m.beyer-woodgate@hfed.net
https://www.harrischaffordhundred.org.uk/1147/welcome-to-the-teaching-school-hub
https://www.harrischaffordhundred.org.uk/1147/welcome-to-the-teaching-school-hub

