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Essex County Council





FAO – Primary Headteachers and Chairs of Governors
Dear Colleague

I am writing to you as promised at the Area Headteacher conferences earlier this term and referred to by Pam Langmead (EPHA Professional Officer) in this week’s editorial in Education Essex. As you will be aware major changes in the way services to schools are provided will take place in 2017. We intend to work with you and your professional associations to create a model by which the services you value most can continue. We also appreciate that schools will need a clear picture of what that model may look like next term. In order for us to begin that work we need to hear directly from you as to which services you value most – and least.

I appreciate that this is a very busy period for all schools, but would ask that you spare a few minutes to complete the survey below so that we can start our design work over the summer period.  

Education Services Grant:
The Education Services Grant (ESG) is the grant which the Local Authority receives direct from the DfE.  The Chancellor announced a significant reduction to this grant in the Spring Budget Statement and this has been confirmed in the White Paper.  We would like to better understand which of the following services you value, and to what degree.

	SERVICE
	VALUE HIGHLY
	VALUE
	LITTLE OR NO VALUE

	Core support for Governors excluding training and RAG rating.  This includes the communications to governors, strategic training sessions and the briefings with the Director.
	
	
	

	Reviews of Governance 

	
	
	

	Media Support (press releases, advice etc.)


	
	
	

	Schools Info link


	
	
	

	School  Communications (Education Essex, school closures, critical incidences etc.)
	
	
	

	Data and intelligence (School summary report, district analysis etc.)
	
	
	

	Safeguarding


	
	
	

	Working for Essex, workforce census and teaching awards
	
	
	


Your school’s named Standards and Excellence Commissioner (SEC) is also funded from this grant. We aim to provide informed challenge and support for every school by a named SEC against an agreed RAG rating. Please indicate which aspects of the role of SEC you value.
	ROLE OF SEC
	VALUE HIGHLY
	VALUE
	LITTLE OR NO VALUE

	Regular visits to school premised on the RAG rating with the opportunity for a negotiated focus and range and activities
	
	
	

	Brokering support from Teaching Schools Alliances, other schools
	
	
	

	Informal support for Headteachers/school leaders – email/telephone/drop-in visits
	
	
	

	Advice and support for Governors in Headteacher recruitment 
	
	
	

	Additional flexible support for new headteachers


	
	
	

	Work with schools before, during and after Ofsted Inspection
	
	
	

	Support and advice regarding staffing


	
	
	

	External Validation through collaborative LA reviews 


	
	
	

	Quality assurance  of  self—evaluation (SEF) / school action plans
	
	
	

	Undertaking Headteacher PMR where requested


	
	
	

	Analysing data – in school and published (ROL, FFT)


	
	
	

	Monitoring the  progress of Pupil Premium Children


	
	
	

	Investigating safeguarding and other Ofsted complaints

	
	
	

	Support and advice through critical incidents

	
	
	

	Partnership support (LDG’s, Consortium Meetings and SLIS)
	
	
	

	Support for structural solutions – federations and, amalgamations and support to the development of MATs
	
	
	


Direct Schools Grant.
An element of the Direct Service Grant (DSG) is retained by ECC on the agreement of the Schools Forum for the delivery of centralised services.  Some of these services are only provided (free) to maintained schools, which are indicated in the list below.   Following the implementation of the National Funding Formula, we will no longer be able to retain the funding centrally for these services and therefore will need to develop a traded offer for the services schools wish to retain.
Services to Maintained Schools Only:
	SERVICE
	VALUE HIGHLY
	VALUE
	LITTLE OR NO VALUE

	Specialist teachers / Behaviour Support
	
	
	

	Ethnic Minority Pupils or underachieving Groups
	
	
	

	Free School Meals Service
	
	
	

	Schools Broadband
	
	
	

	Significant Increase in Pupil Contingency (growth fund)
	
	
	

	Competition Managers (within Active Essex)
	
	
	

	Supply Cover for Public Duties
	
	
	

	Support for redundancy costs
	
	
	


Services provided for all schools:  
	SERVICE
	VALUE HIGHLY
	VALUE
	LITTLE OR NO VALUE

	Conferences – Primary Heads, Pupil Premium
	
	
	

	SACRE
	
	
	

	Family Solutions
	
	
	

	Capital Maintenance contribution
	
	
	

	PFI
	
	
	


Traded Services:
There are also a number of traded services which you may purchase from the LA. It would be most helpful if you would indicate which of these you currently purchase from us and, again, how highly you value the service.

	SERVICE
	PURCHASE

YES/NO
	VALUE HIGHLY
	VALUE
	LITTLE OR NO VALUE

	Training (EES)
	
	
	
	

	Health & Safety 
	
	
	
	

	Educational Visits
	
	
	
	

	H&S
	
	
	
	

	Legal Services
	
	
	
	

	HR
	
	
	
	

	Governor Services
	
	
	
	

	Music
	
	
	
	

	Staff Recruitment (administration)
	
	
	
	

	School Admission Appeals
	
	
	
	

	Outdoor Education
	
	
	
	

	Utilities
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