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	Ofsted 



	Key information
New handbooks following the short inspections consultation – December 2017
Following the consultation on short inspections, Ofsted has updated its inspection handbooks for section 5 and section 8 inspections. No other major changes have been made to the guidance. 
The section 8 handbook now confirms that, following the short inspection of a school rated ‘good’:

· If the inspector thinks the school may now be ‘outstanding’ or ‘requires improvement’, the section 5 inspection will typically take place within  a period of up to 2 years (previously, this time period was 7 days)

· If the inspector thinks the school may now be ‘inadequate’ in any of the areas of graded judgement and/or there are serious concerns about safeguarding, behaviour or the quality of education, the section 5 inspection will still usually follow within 48 hours

Additionally, a minor change has been made to the section 5 handbook in the section on schools judged as ‘requires improvement’. This says that schools judged as such may be subject to monitoring by Ofsted, but adds that this "will not normally apply to a school that has been judged as requires improvement for the first time".

EPHA has published versions of each handbook with the changes highlighted
https://essexprimaryheads.co.uk/info-and-documents/ofsted/
Short inspections of good schools – a report on the responses to the consultation

This is a report on the outcomes of the consultation that ran from 21 September to 8 November 2017 on proposals for changes to Ofsted’s approach to short inspections from January 2018. The changes relate to short inspections of good maintained schools and academies, and outstanding and good maintained nurseries, special schools and pupil referral units.

· All three proposals were supported overall by the respondents to our consultation: 
The very large majority of respondents supported our proposal to convert short inspections to full section 5 inspections, normally within 48 hours, where there are serious concerns about safeguarding, behaviour or the quality of education. The proposed approach was met with overwhelming approval from all groups of respondents. 
· The majority of respondents agreed that if inspectors are not fully confident that the school would receive its current grade if a section 5 inspection was carried out, we should write a letter to the school setting out strengths and priorities for further improvement and carry out a section 5 inspection at a later date. This approach was supported by 54% of respondents overall, by three quarters of parents and almost 60% of teachers. However, headteachers were less supportive: 46% agreed and 50% disagreed, with the rest undecided. 
· A majority of respondents also supported our third proposal that, if inspectors identify strong practice that indicates that the school may be moving towards outstanding, we should write to the school setting out strengths and further priorities for improvement, and carry out a section 5 inspection at a later date. This approach was supported by all groups, including a majority of headteachers, teachers and nearly 80% of parents. 

Guidance for the inspection data summary report (IDSR)
This guide gives an overview of the data contained in the inspection data summary report (IDSR) for primary schools and information to assist in interpreting the charts.

This guide provides an overview of the inspection data summary report (IDSR) and information to assist in interpreting the charts. 

The IDSR is a tool showing historic data for inspectors to use when preparing for inspections. During inspection, inspectors will give most weight to the outcomes, attendance and behaviour of pupils currently in the school, taking account also of historic data. 

The IDSR is designed to show how well previous cohorts showed characteristics of good or better performance. It contains a brief overview of 2017 data using clear visual displays. Anonymous primary and secondary IDSRs will be available.1 

Schools’ IDSRs will be updated following each analyse school performance (ASP) release. The current IDSR shows 2017 unvalidated data for primary. 

Schools can access their IDSR by logging into ASP,2 clicking on the ‘list of reports’ link and clicking on the ‘Inspection data summary reports’ tab. 

IDSRs have been produced for all schools that have data and have an ASP summary report.
Update pupil and staff survey questions
These updated documents list the questions schools will need to ask their staff and pupils in online questionnaires, during an Ofsted inspection. They are for reference only.
Bold beginnings: The Reception curriculum in a sample of good and outstanding primary schools   Ofsted report 2017
A good early education is the foundation for later success. For too many children, however, their Reception Year is a missed opportunity that can leave them exposed to all the painful and unnecessary consequences of falling behind their peers. 
During the summer term 2017, Her Majesty’s Inspectors (HMI) visited successful primary schools in which children, including those from disadvantaged backgrounds1, achieved well. This report examines the provision in their Reception Year and the extent to which it was preparing four- and five-year-olds for their years of schooling and life ahead.

	Relevant Documents and Guidance

· The Common Inspection Framework – education, skills and early years   August 2015
· School Inspection Handbook, including evaluation descriptors December 2017 
· School Inspection handbook - section 8 December 2017
· Short inspections of good schools – response to the consultation September 2017
· IDSR guidance for Ofsted inspectors November 2017
· Pupil survey questions: schools January 2018
· Staff survey questions: schools January 2018
· Bold beginnings: The Reception curriculum in a sample of good and outstanding primary schools   
· Inspecting safeguarding in early years, education and skills settings August 2016
All guidance can be found on GOV.UK https://www.gov.uk/government/collections/ofsted-inspections-of-maintained-schools
Information at https://www.gov.uk/guidance/being-inspected-as-a-maintained-school-or-academy
Or on the EPHA website www.essexprimaryheads.co.uk 



	Your “do-list”

· Download the most recent School Inspection Handbooks – Section 5 and Section 8 – versions with changes highlighted are on the EPHA website 

· Download the guidance about the IDSR (inspection data summary report) 

· Share the research report on the Reception curriculum with Early Years’ teachers 

· Check that the school and Governing Body is fully, legally compliant and is meeting statutory responsibilities. Ensure that there is a strong awareness of and emphasis on safeguarding procedures and the provision and outcomes of disadvantaged pupils.  
· Check that your website is up to date and fully compliant –see checklist on the EPHA website (November 2017)



	Safeguarding and Attendance 


	Key information

Keeping Children Safe in Education – consultation 
The current version of Keeping Children Safe in Education is still September 2016. 

The DfE has launched a consultation seeking views on revisions to Keeping children safe in education (KCSIE), the statutory guidance to which all schools and colleges must have regard when carrying out their duties to safeguard and promote the welfare of children. KCSIE sets out the legal duties that schools and colleges must comply with, together with good practice guidance on what schools and colleges should do in order to keep children safe. 

The department is consulting on a wide variety of proposed changes to KCSIE. The aim is to help schools and colleges to better understand what they are required to do by law and what is strongly advised they should do in order to safeguard and promote the welfare of children. 

Key proposals for the new document include (as outlined in Annex H): 

· ensuring that schools have more than one emergency contact number for pupils

· ensuring that safeguarding and welfare concerns are taken into account when restraint is used on children with SEND

· clarifying that when 'homestays' are arranged by schools in the UK, that parents (and others over 18) hosting children are subject to an enhanced DBS and a barred list check (and that the DBS will process these without charge).

· schools should have their own child protection policy that reflects local circumstances

· clarifying that MATs do not need to maintain separate Single Central Records for each school

· ensuring that the role of deputy DSL is included in their job description

· ensuring that in sole proprietor owned schools, the DSL can perform their duties with 'sufficient independence' from the proprietor and their family by, for example, writing into the job description that they may need to call the LADO for advice; and that such schools should consider engaging external safeguarding consultants to support them; and

· adding in new information about county lines, honour-based violence, and sexual violence and sexual harassment between children 

Following this consultation, the government proposes to update and replace the current statutory guidance ‘Keeping children safe in education 2016’. The government will also consider revising the advice on sexual violence and sexual harassment.

https://www.gov.uk/government/consultations/keeping-children-safe-in-education-proposed-revisions
The consultation closes on 18 February 2018. 

Sexual Violence and Sexual Harassment between children in schools and colleges (DfE 2017)
This is advice provided by the Department for Education. The focus is sexual violence and sexual harassment between children at school and college. It provides advice on what sexual violence and sexual harassment is, how to minimise the risk of it occurring and what to do when incidents occur, or are alleged to have occurred. 
Searching, screening and confiscation at school (DfE, January 2018
The government's 'Searching, screening and confiscation at school' guidance, has been updated. The latest document includes a new section, 'Statutory guidance for dealing with electronic devices'. Other than this section, the previous guidance still holds. 
A summary of the new section is below:
Staff may lawfully search electronic devices, without consent or parental permission, if there is a suspicion that the pupil has a device prohibited by school rules, or the staff member has good reason to suspect the device may be used to: 

cause harm, disrupt teaching, break school rules, commit an offence, cause personal injury, or

damage property.

Any data, files or images that are believed to be illegal must be passed to the police as soon as practicable, including pornographic images of children, without deleting them.
Any data, files or images that are not believed to be unlawful, may be deleted or kept as evidence of a breach of the school's behaviour policy.

Designated teacher for looked-after and previously looked-after children DfE February 2018

Promoting the education of looked-after children and previously looked-after children DfE 2018
See below, under DfE section 

Working Together to Safeguard Children – consultation closed

The DfE ran a consultation, which closed on 31 December, on

· significant revisions to Working Together to Safeguard Children, the statutory guidance on what’s expected of organisations to safeguard and promote the welfare of children

· two sets of statutory instruments (regulations) needed to support the new arrangements

· new child death review guidance

These revisions reflected the legislative changes introduced through the Children and Social Work Act 2017. Following this consultation, the government proposes to update and replace the current statutory guidance, Working Together to Safeguard Children 2015. It should be published in April 2018.
From a school's perspective, three of the key aspects of the Children and Social Work Act (2017) will be the introduction of statutory relationships education to pupils in primary schools, and relationship and sex education to secondary-aged pupils; the ending of Local Safeguarding Children Boards (at least in their current form); and the exclusion of education (schools) from being a 'safeguarding partner', as defined in law. 
ESCB Safeguarding audit for schools

You will be aware from previous communications that schools are required to complete the 'Schools and Colleges Safeguarding Audit 2017-18' this year, as they are now working to a 2-year reporting cycle to the ESCB. This year's audit was live from Monday 30 October 2017 and schools and colleges have until Thursday 31 May 2018 to complete it. Once completed, it should be returned to section11.escb@essex.gov.uk along with any supporting documents as additional evidence. 

This year the audit tool is in the form of an excel spreadsheet. This has been emailed to schools and colleges but is also available to access here:
https://schools-secure.essex.gov.uk/pupils/Safeguarding/Safeguarding_Audit_for_Schools/Pages/Section-11-Audits.aspx
Emotional Wellbeing and Mental Health Information Portal for Schools 

The Information Portal is designed to support schools in finding online material and content to support children and young people in educational settings. There is also extensive advice for families and schools may find it helpful to add a link on their website (if they have a “parents information” page). 

There are resources on wide a variety of topics including relationships, stress, anxiety and depression, risk taking and managing complex mental health conditions.

https://schools-secure.essex.gov.uk/pupils/Emotional_Wellbeing_and_Mental_Health_Information_Portal_for_Schools/Pages/default.aspx
ECC Self-harm prevention toolkit
The toolkit has been developed to support those working with school-age children and young people under 18 in educational settings, and aims to:
· Increase understanding and awareness of self-harm

· Support staff in being aware of risk factors and signs that are associated with self-harm
· Provide tools for educations settings for responding to children/young people who self-harm

· Raise awareness of what support is available locally and how it can been accessed.

https://essexprimaryheads.co.uk/files/selfharm-toolkit-digital-version-december-2017.pdf
Transforming Children and Young People’s Mental Health Provision: a Green Paper

The government is asking people for their views on a green paper setting out measures to improve mental health support for children and young people. The green paper focuses on earlier intervention and prevention, especially in and linked to schools and colleges.

The proposals include:

· creating a new mental health workforce of community-based mental health support teams

· every school and college will be encouraged to appoint a designated lead for mental health

· a new 4-week waiting time for NHS children and young people’s mental health services to be piloted in some areas

https://www.gov.uk/government/consultations/transforming-children-and-young-peoples-mental-health-provision-a-green-paper
In brief:
A mental health lead in every school and college

Every school and college to have a designated lead in mental health by 2025. The designated lead will be a trained member of staff who is responsible for the school’s approach to mental health.This designated lead will:

· oversee the help the school gives to pupils with mental health problems

· help staff to spot pupils who show signs of mental health problems

· offer advice to staff about mental health

· refer children to specialist services if they need to

The designated leads will be offered training to develop their skills in leading mental health work. 

Mental health support teams working with schools and colleges

Mental health support teams will be trained staff linked to groups of schools and colleges. They will offer individual and group help to young people with mild to moderate mental health issues including anxiety, low mood and behavioural difficulties.

Shorter waiting times

The government wants to reduce the time it takes to get treatment from children and young people’s mental health services. Some of the areas with new mental health support teams will try out ways of bringing this time to 4 weeks (quicker for young people who need very urgent help).

Mental health of 16- to 25-year-olds

The government will set up a new national partnership to improve mental health services for young people aged 16 to 25. 

Improving understanding of mental health

Internet and social media

The DfE will work with the Children’s Commissioner to explore how social media affects the health of children and young people. The Chief Medical Officer will produce a report on the impact that technology has on children and young people’s mental health.

Researching how to support families

The DfE wants to know how to give the best support to families who need more help. It will gather information to look at:

· how parents and carers can bond better with their children, which helps their mental health

· how we can support families where parents or their children have a higher risk of developing a mental health problem

It will use the results of research to create guidance for local areas about the best parenting programmes. This will help local areas improve the support they give to families and get value for money.

Researching how to prevent mental health problems

The DfE will bring different mental health experts together to look at how mental health problems can be prevented. The group of experts will consider the best evidence and look at where it  needs to do more research on how to prevent mental health problems.

Seven-minute Safeguarding Staff Meetings

EPHA has produced a series of “Seven-minute Safeguarding Staff Meetings” on a range of topics. These are intended to be used to keep your staff informed and up to date about key safeguarding topics, and each “staff meeting” includes a PowerPoint presentation and an accompanying information handout. 
The current list of topics includes: Physical abuse; Emotional Abuse, Sexual Abuse, Neglect; Prevent; CSE; FGM; the role of the Designated Safeguarding Lead; Managing a Disclosure; Whistleblowing; Effective Support for Children and Families in Essex; and the Keeping Children Safe in Education follow up quiz.

I will keep adding to these so that you can offer a programme of training that can be tucked into a staff meeting, in just seven minutes! On the webpage you will also find an attendance register that you can download and use to keep a record of the training that your staff have done.

https://essexprimaryheads.co.uk/info-and-documents/seven-minute-staff-meetings/
Safeguarding forums for schools – spring term

SOUTH          Wednesday 21 February                  Holiday Inn, Basildon
N-EAST          Thursday 22 February                     Weston Homes Community Stadium      

WEST             Wednesday 28 February                 Weston Homes Business Centre, Takeley
MID                 Thursday 1 March                            Chelmsford City Football Club

https://schools-secure.essex.gov.uk/pupils/Safeguarding/Termly_Safeguarding_Briefings/Pages/default.aspx
The Mid and West meetings were cancelled due to the severe weather, but the plan is to reschedule these two meetings.
ESCB training courses
Don’t forget the training programmes and resources available on the Essex Safeguarding Children Board website, including Child in Need training, Strengths Based Approach to CP conferences, Safeguarding levels 2 and 3, and Working with Resistant Families and Disguised Compliance. 

Existing CSE Champions need to update their Champion Status by 31 January 2018. Find out how to maintain your Champions role at 

http://www.escb.co.uk/en-gb/learninganddevelopment/childsexualexploitationchampions.aspx
Attendance policy 

ECC has updated the school’s attendance guidance, following the outcome of the Platt case. We are still awaiting guidance from the DfE. EPHA and ASHE have produced a joint model policy, which schools can adopt – available on the EPHA website
https://essexprimaryheads.co.uk/info-and-documents/model-policies/
Penalty Notice Code of Conduct – updated November 2017
The ECC Penalty Notice Code of Conduct was updated with a minor change in November, to include reference to lateness. The criteria now reads:  
Penalty notices for irregular school attendance /leave of absence  
Penalty notices may be issued where there has been at least 10 sessions of unauthorised absence during the previous ten school weeks. This includes unauthorised late arrivals, coded U, which count as unauthorised absence for the whole session. 

In addition to the above criteria, due to the importance of pupils settling into school at the commencement of the school year, penalty notices may also be issued if there have been at least 6 consecutive sessions of unauthorised leave of absence during the first two weeks of September due to a term-time holiday.

Please ensure that you refer to the most up to date code of conduct when deciding whether or not to trigger a penalty notice. 


	Relevant Documents and Guidance

· Working Together to Safeguard Children - February 2017
· Keeping Children Safe in Education – DfE  September 2016
· ESCB Effective Support for Children and Families in Essex
· Emotional Wellbeing and Mental Health Information Portal for Schools
https://schools-secure.essex.gov.uk/pupils/Emotional_Wellbeing_and_Mental_Health_Information_Portal_for_Schools/Pages/default.aspx
· Schools and colleges audit tool 
· https://schools-secure.essex.gov.uk/pupils/Safeguarding/Safeguarding_Audit_for_Schools/Pages/Section-11-Audits.aspx
· Gov.uk safeguarding resources 

https://www.gov.uk/topic/schools-colleges-childrens-services/safeguarding-children
· EPHA Seven-minute safeguarding staff meetings https://essexprimaryheads.co.uk/info-and-documents/seven-minute-staff-meetings
· ECC Penalty Notice Code of Conduct November 2017

	Your “do-list”

· Attend one of the safeguarding network group meetings in the spring term

· Complete the ESCB safeguarding audit for schools and colleges, by 31 May 2018
· Update your Attendance Policy which includes the updated Penalty Code of Conduct as an appendix
· Update your Champion Status by end of January – if you wish to. 

· Ensure that you are signed up to Andrew Hall’s brilliant weekly safeguarding briefing http://www.safeguardinginschools.co.uk/ 


	DfE updates and publications

	Key information

New Secretary of State – Damian Hinds 
On 8 January 2018, Damian Hinds took over the role of education secretary from Justine Greening, following the prime minister’s cabinet reshuffle.

A grammar school-educated Oxford graduate, he's previously been a minister in the Department for Work and Pensions and sat on the Education Select Committee from 2010 to 2012. He's a consistent supporter of Conservative education policy, with vote-recording website ‘They work for you’ showing he’s voted with the government on academisation and university tuition fees.

What might we expect from him?

Social mobility might be high on his agenda, having once chaired the all-party parliamentary group on the subject, which produced a report on ‘7 key truths about social mobility’

As a former grammar school pupil, Hinds might be more willing to support Theresa May in this area.

He also might think about faith school admissions – he’s previously called for a change to the rules on only 50% of places in new faith schools (that are free schools) being reserved for pupils who practice the faith. The government ran a consultation on this in September 2016 but has yet to issue a response.

Primary performance tables published

The primary performance tables were published on 14 December. 

The 2017 tables show:

results from the key stage 2 tests in reading; grammar, punctuation and spelling; mathematics

key stage 2 teacher assessments in English; reading; writing; mathematics; science

key stage 1 to 2 pupil progress measures in reading; writing; mathematics

Additional school-level data includes:

· information on the expenditure of each local-authority-maintained school open for the full 2016 to 2017 financial year

· the number of teachers, teaching assistants and other school staff

· the pupil to teacher ratio

· the mean gross salary of full-time teachers

· pupil characteristics

· pupil absences

· Ofsted ratings

https://www.gov.uk/government/statistics/primary-school-performance-tables-2017
Changes to teaching of sex and relationship education, and PSHE – open consultation

Pupils in England’s schools are currently taught about relationships, health and the wider world through sex and relationship education (SRE) and personal, social, health and economic education (PSHE) lessons.

The DfE is looking into how it can improve these subjects and will be asking specific questions depending on whether you are a young person or an adult.

This survey asks for your views on a number of topics related to these subjects. It should take around 30 minutes to complete. The DfE will use your comments to help further refine its thinking and proposals.

This consultation closes on 12 February 2018

https://consult.education.gov.uk/life-skills/pshe-rse-call-for-evidence/
DfE launches new primary literacy programmes
The DfE has announced a series of measures to help improve standards of literacy in primary schools. They include a new Centre of Excellence for Literacy Teaching, which will develop a network of English Hubs across England to support schools in “challenging circumstances”. 

Programme of study from the PSHE Association

The Personal, Social, Health and Economic (PSHE) Association has produced a programme of study to “help schools to fulfil their statutory responsibility to support pupils’ spiritual, moral, cultural, mental and physical development”.

Schools should ... develop pupils' essential skills through content that is relevant to them

The programme covers Key Stage (KS) 1-5 and is based on 3 core themes:

· Health and wellbeing

· Relationships

· Living in the wider world

https://www.pshe-association.org.uk/curriculum-and-resources/resources/programme-study-pshe-education-key-stages-1%E2%80%935
Unlocking Talent, Fulfilling Potential - DfE Social Mobility Action Plan 

In December, Justine Greening launched her social mobility action plan, ‘Unlocking talent, fulfilling potential’. However, now that she’s no longer in post, there are no guarantees that this plan will come to fruition. Here’s a recap of what had been planned, but you might like to take it with a pinch of salt.

The action plan came following the mass resignation of the government’s social mobility commission. The chair, Alan Milburn, said he had “little hope” that the government’s current policies were working, meaning the government and DfE were keen to show that they were taking action.

Greening’s approach placed a greater focus on the carrot, rather than stick. She planned that 'coasting' schools, for example, would “now receive … co-ordinated support from an accredited school-led system leader, with enforced leadership change only in the rarest of cases.” There was a move away from “simply imposing punitive sanctions or structural change”. There was also a wider message about Ofsted and the education accountability system, with an aim to “ensure the accountability regime gives full credit to what teachers and leaders achieve in challenging schools”

This was quite a shift in tone from a couple of years ago. The sector will be interested to see whether Greening’s successor follows her direction of travel.

Update on the Sports/PE funding grant

A change around the potential use and accountability of the PE fund, in relation to swimming. 

Schools must use the funding to make additional and sustainable improvements to the quality of PE and sport you offer.

https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools

There are 5 key indicators that schools should expect to see improvement across:

the engagement of all pupils in regular physical activity - the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity a day, of which 30 minutes should be in school

the profile of PE and sport is raised across the school as a tool for whole-school improvement

increased confidence, knowledge and skills of all staff in teaching PE and sport

broader experience of a range of sports and activities offered to all pupils

increased participation in competitive sport

For example, you can use your funding to:

· provide staff with professional development, mentoring, training and resources to help them teach PE and sport more effectively

· hire qualified sports coaches to work with teachers to enhance or extend current opportunities

· introduce new sports, dance or other activities to encourage more pupils to take up sport and physical activities

· support and involve the least active children by providing targeted activities, and running or extending school sports and holiday clubs

· enter or run more sport competitions

· partner with other schools to run sports activities and clubs

· increase pupils’ participation in the School Games 

· encourage pupils to take on leadership or volunteer roles that support sport and physical activity within the school

· provide additional swimming provision targeted to pupils not able to meet the swimming requirements of the national curriculum

· embed physical activity into the school day through active travel to and from school, active playgrounds and active teaching

You must publish details of how you spend your PE and sport premium funding. This must include:

the amount of premium received

· a full breakdown of how it has been spent (or will be spent)

· the impact the school has seen on pupils’ PE and sport participation and attainment

how the improvements will be sustainable in the future

For the 2017 to 2018 academic year, there is a new condition requiring schools to publish how many pupils within their year 6 cohort are meeting the national curriculum requirement to swim competently, confidently and proficiently over a distance of at least 25 metres, use a range of strokes effectively and perform safe self-rescue in different water-based situations.

Recently published documents and guidance

Early Years Foundation Stage Profile 2018

This publication provides statutory guidance and non-statutory advice from the Standards and Testing Agency (STA), an executive agency of the Department for Education, which is responsible for ensuring early years foundation stage (EYFS) profile outcomes are reliable as a result of moderation.
Changes for 2018        The 2018 Early years foundation stage profile handbook contains moderation guidance for local authorities that was previously published in the ‘Early year’s foundation stage profile moderation: essential requirements and effective practice for local authorities’. 
The guidance has also been aligned with the 2018 teacher assessment guidance for key stage 1 and key stage 2.
Sexual Violence and Sexual Harassment between children in schools and colleges (DfE 2017)

See safeguarding section

Schools Census guidance 2017/18

The schools’ census is on 18 January 2018

This document is aimed at schools that complete the school census – either directly or via the local authority - so that they: 

• understand the purpose and rationale of the school census 

• are able to populate their management information systems with the required data at ‘School’ and ‘Pupil’ level 

• are able to update / maintain their data throughout the year 

• are able to complete the 2017 to 2018 school census returns 

Please use this document as a handbook for data collected for the purposes of the school census and stored in schools’ management information systems (MIS) throughout the year - not just as a guide for census days.

https://essexprimaryheads.co.uk/files/school-census-guidance-2017-2018.pdf
Early Years census guidance

https://www.gov.uk/government/publications/early-years-census-2018-guide

Recruiting a headteacher
See Governing Body section 
Designated teacher for looked-after and previously looked-after children DfE February 2018
This is statutory guidance from the Department for Education, issued under sections 20(4) and 20A(4) of the Children and Young Persons Act 2008. This means that the governing bodies of maintained schools, academy proprietors and the designated staff member at maintained schools and academies must have regard to it when promoting the educational attainment of looked-after and previously looked-after children. This guidance replaces previous guidance under the name, The role and responsibilities of the designated teacher for looked-after children, issued in 2009.
The governing body of a maintained school and the proprietor of an academy must ensure that an appropriately qualified and experienced member of staff (hereafter referred to in this guidance as the ‘designated teacher’) undertakes the responsibilities within the school to promote the educational achievement of looked-after and previously looked-after children on the school’s roll. They must also ensure that the designated teacher undertakes training that is appropriate to carrying out this duty.

Promoting the education of looked-after children and previously looked-after children DfE 2018
This guidance sets the framework through which local authorities discharge their statutory duty under 22(3A) of the Children Act 1989 to promote the educational achievement of looked-after children. That includes those children placed out of authority. The Children and Families Act 2014 amended section 22 of the Children Act 1989 to require every local authority in England to appoint an officer employed by the authority, or another authority, to make sure that its duty to promote the educational achievement of its looked-after children is properly discharged.

Schools causing concern DfE February 2018

This is statutory guidance for local authorities given by the Department for Education, on behalf of the Secretary of State. Section 72 of the Education and Inspections Act 2006 places a statutory duty on all local authorities in England, in exercising their functions in respect of maintained schools causing concern, to have regard to any guidance given from time to time by the Secretary of State.
This guidance covers: 

• maintained “schools causing concern” (within the meaning of section 44 of the Education Act 2005); 

• maintained schools that are “eligible for intervention” (within the meaning of Part 4 of the 2006 Act); 

• other maintained schools about which the local authority and/or Secretary of State have serious concerns which need to be addressed1; and 

• academies causing concern. 



	Relevant Documents and Guidance

· Early Years Foundation Stage Profile 2018

· Schools’ Census guidance 2017/18

· Early Years census guidance 

· Designated teacher for looked-after and previously looked-after children DfE February 2018

· Promoting the education of looked-after children and previously looked-after children DfE 2018

· Schools causing concern DfE February 2018

· Unlocking Talent, Fulfilling Potential - DfE Social Mobility Action Plan December 2017 https://essexprimaryheads.co.uk/files/unlocking-talent-fulfilling-potential-dfe-social-mobility-action-plan-dfe-december-2017.pdf
· Exclusion from maintained schools, academies and pupil referral units in England –September 2017
· Recruiting a headteacher December 2017


	Your “do-list”

· Download latest DfE guidance as listed above. 
· Share the EYFS profile guidance with early years staff

· Share the Schools Census guidance with key staff.
· Make sure that you are using the current Exclusions guidance published in September



	General Data Protection Regulations (GDPR) update

	Key information

On 25 May 2018 a new data protection law will come into force across all of Europe – the GDPR (General Data Protection Regulation). The second reading of the Data Protection Act took place on 5 March 2018 – there are no plans to repeal the GDPR.
Many of the GDPR’s main concepts and principles are much the same as those in the current Data Protection Act (DPA), so if you are complying properly with the current law then most of your approach to compliance will remain valid under the GDPR and can be the starting point to build from. However, there are new elements and significant enhancements.

Like the Data Protection Act 1998, the GDPR sets out principles rather than specific rules. Schools need to decide the best way to apply the principles for data management in their own contexts, and there is little published information available at the moment on the specific steps a school should take to comply.

It is important to use the Information Commissioner’s Office (ICO) resources provided on the website to work out the main differences between the current law and the GDPR. Over the next few months the ICO will produce more guidance and other tools to assist preparation. The Article 29 Working Party will also be producing guidance at European level. https://ico.org.uk/ 

The ICO has just produced a response to FAQs for schools
https://ico.org.uk/for-organisations/education/education-gdpr-faqs/
GDPR represents an ‘evolution’ rather than a ‘revolution’ – it’s an opportunity to review your current practices and update them so that any personal data you hold is looked after adequately.

There is plenty to be done, but if your school is fully meeting data protection regulations, staff have undertaken GDPR training, you keep good records with suppliers, conduct data protection impact assessments and take thorough risk minimisation measures, you’ll be well on your way to compliance.

1. Tell key people the law is changing
In schools, the key people are those who have responsibility for managing or dealing with personal data. Depending on how your school is organised, this will probably be senior leaders, IT technicians, data managers and potentially administrative staff. It will also include governors/trustees, who are likely to have overall responsibility for your compliance with data protection law.

Once you've worked out what you need to do:

· Add data protection to your risk register, if you have one, so it's formally recorded as a potential compliance issue

· Assign responsibility for managing specific changes to relevant individuals 

· Consider whether updated data protection training is necessary for any of your staff

2. Plan to appoint your data protection officer 

Schools need to appoint a data protection officer (DPO). This person must: 

· Have an understanding of data protection law

· Report directly to the highest management level of the school

· Be a senior member of staff

· Not have any conflicts of interest between their existing role and the DPO role (so, for example, the head of IT should not be the DPO as they are responsible for implementing the IT system, and the DPO will be responsible for checking the system's compliance with the GDPR)

You could:

· Hire a full-time or part-time DPO

· Give the responsibility to a senior staff member if there are no conflicts of interest

· Outsource your DPO responsibilities to a third-party organisation

· Share a DPO across a group of schools (such as a multi-academy trust, federation, or a group of schools joining together purely for this purpose)

Bear in mind that there's currently no consensus about how schools should appoint their DPO. For this reason, you may wish to wait until closer to the May deadline to appoint your DPO, as more information may be available. 

3. Carry out an information audit 

Work out what personal data you hold, where it came from, and who you share it with. This will help you meet the GDPR requirements to: 

· Maintain records of your processing activities

· Demonstrate how you comply with the data protection principles

Your governing board's working practices will need to be considered too. Think about: 

· What documents governors have access to and whether these contain any personal data

· How governors get access to these documents 

· Whether information is sent to personal email addresses 

· Whether governors take information off the school site

Personal data may be stored in a wide range of places, including your IT systems, laptops, personal devices, paper records, USB sticks or other portable storage devices, email accounts, and staff members' homes. 

The Department for Education's blog has an example of a data audit from an infant school: 

https://teaching.blog.gov.uk/2017/10/24/general-data-protection-regulation-evolution-or-revolution-for-schools/
4. Identify your lawful basis for processing data
Under the GDPR, there are 6 'lawful bases' (or reasons) that a school can use to justify why it needs to process data. You will most likely use public task as your lawful basis for most of your processing. This means that you need to process personal data to carry out your official functions in the public interest.

Look at the personal data you hold and identify which lawful basis/bases applies to how you process the data. Then, document this and update your privacy notices to explain your lawful basis/bases. 

5. Review your privacy notices 

Your privacy notices at the moment will probably say who you are, why you process information and what you do with it. By May 2018 you must have added information such as:

· Your legal basis for processing

· Notice of the individual's right to make a complaint to the ICO (as the 'supervisory authority')

· Notice of other rights in relation to access and correcting inaccurate data

The Department for Education (DfE) has created a model privacy notice for pupils that is GDPR-compliant. These have been published on the EPHA website data protection page https://essexprimaryheads.co.uk/info-and-documents/data-protection/
Review your current privacy notices and put a plan in place for making any necessary changes in time for the GDPR.

6. Review your data processing procedures

Your data processing procedures will need to cover the new requirements. 

Check they cover the new rights for individuals.
The new rules say you:

· Can't charge for complying with a request (in most cases) and have a month to comply (or 3 months where the requests are complex or numerous, in which case you must explain to the individual why the extension is necessary within a month)

· Can refuse or charge for requests that are clearly unfounded or excessive, particularly if they are repetitive or ask for further copies of the same information

· Can refuse a request, but within a month must tell the individual why, and that they have the right to complain to the ICO

· Must verify the identity of the person making the request using "reasonable means"

"Reasonable means" normally means you should seek 2 forms of ID. Also, follow up written requests with a phone call to confirm the request was made and to confirm the details of where the results should be sent to. Schools should decide what is reasonable though. For example, seeking ID would probably be unnecessary if a staff member or governor makes a request.

7. Review how you manage consent

Check that you seek, record and manage consent in accordance with the rules. Your consent systems need to:

· Meet the GDPR requirements on being specific, granular, clear, prominent, opt-in, documented and easily withdrawn

· Record consent and ensure you have an effective audit trail

An example of where you may need to seek consent is for the use of a child's picture on the school website. Many schools currently send a letter that says "if you don't respond, we will assume we can use your child's image", but this will not be allowed under the GDPR. If you obtained consent this way, you will have to ask parents again but following the new rules.

You will also need to seek consent when sending marketing or promotional material, for example, to prospective parents or to a group of alumni for fundraising purposes.

8. Check your processes adequately protect children's data

Your processes need to: 

· Include systems to verify individuals’ ages and gather parental or guardian consent for any data processing activities 

· Be communicated in clear and plain language – especially any processes that refer to children's data, so that a child can easily understand them 

9. Review your data protection policy

To check your processes cover the new rules, you could look through your data protection policy and ask yourself questions for each new requirement under the GDPR. For example, you might ask:

· If an individual asked for their data to be found/deleted/rectified/moved, do our systems allow us to do this?

· Do we have the staff, the time and the understanding of our data systems to comply with subject access requests within a month?

· How much is complying with subject access requests likely to cost?

10. Review your contracts with suppliers

· Check and update relevant contracts

· Check the data protection clauses in all existing contracts that will still be live when the GDPR comes into force. They need to reflect the GDPR requirements. 

You will have to include certain information in contracts with suppliers (such as insurers, payroll and school club providers) where the school passes data to them, and they receive and store it. 

11. Carry out some data protection due diligence on any existing suppliers which hold personal data

Ask suppliers:

· What action they are taking to prepare for GDPR

· What technical and organisational security measures they have in place to protect data

· What policies and procedures they have in place

· How secure their systems are

· Whether they have any information management accreditation

You could send a letter or questionnaire including these questions to all your suppliers. 

Further steps – more guidance is expected

Guidance is being released gradually, with no set dates for what will be available and when, we information will be updated once we have all the information we need to ensure they fully reflect the new rules.

You can use the ICO's helpline or 'live chat' function to ask any specific questions you have about the GDPR. 
ICO helpline: 0303 123 1113
Essex Information Governance Service – Data Protection Officer service

The Information Governance Support service (IGS), a traded service under Essex County Council, are offering a Data Protection Officer service to Essex schools on an annual contract basis to support schools’ compliance with new Data Protection law.  The attached contract sets out the service on offer; the specification detailing what is included in the offer can be found on page 19.

The service will cost £1500 per school and will commence on 1st April 2018 until 31st March 2019.  This will enable schools to access the eLearning and advice and guidance as we approach ‘go live’ for the new legislation.

There is a pre-requisite to applying for the service requiring schools to undertake an IGS Information Audit and be using IGS tools and templates unless written agreement is in place to use other similar tools.

A large number of schools have already registered their intention to purchase this service, and in order for us to manage our resources effectively we are asking all schools who wish to take up this service offer to respond to this email by using the voting buttons above by Friday 23rd February, even if you have already applied either independently or as part of a consortium.  If you cannot access the voting buttons, please would you respond to this email with a simple Yes/No/Not sure. 

Your response will not form a binding contract, this is simply to register an interest, therefore at this stage we do not require the contract signed and returned. If you do express an interest, we will make further contact with details of the contract and the financial process.  

If you have any queries regarding this offer which you would like to discuss before responding to this email, please contact us at igs.essex.gov.uk or call us on 0333 032 2970.



	Relevant Documents and Guidance

· EPHA website – dedicated page https://essexprimaryheads.co.uk/info-and-documents/data-protection/
· ICO helpline: 0303 123 1113

· Information Commissioner’s Office https://ico.org.uk/
· EPHA GDPR briefing paper 

· GDPR readiness tracker 

· Who will be your DPO?

· NAHT guide –data and its use in schools

· ICO Data Protection guide for schools 

· ICO guide to taking photos in schools 

· Information Management Toolkit for Schools 2016

· Information sharing advice for safeguarding practitioners March 2015

· DfE privacy notices 



	Your “do-list” 
· Ensure that you are meeting the requirements of the current Data Protection Act by completing the EPHA checklist.
· Adopt and publish key documents in accordance with Data Protection requirements.

· Start preparations for GDPR – read (and share with key staff) the EPHA GDPR briefing paper
· Consider using the IGS Data Protection Officer Service 
· Update your privacy notices using the new DfE models 



	Policies, school websites and  HR information 

	Key information

EPHA has developed lists of statutory and mandatory policies for schools and academies.
The checklists are based on the following guidance for schools:

· DfE statutory policies for schools (September 2014)

· Keeping Children Safe in Education (September 2016)

· SEND Code of Practice

· EYFS Framework

· Data Protection Act 1998

· Academies Financial Handbook 

· Governance Handbook

The checklists include information about review frequency, the level of approval and additional notes. 

https://essexprimaryheads.co.uk/info-and-documents/model-policies/
This term you need to review and adopt:

· Attendance Policy – if you haven’t already done so since November.
· Sickness Absence Management Policy- updated by HR in November 2017
· Equalities Information (see below)
· Code of Conduct – review to reduce length and make more user friendly - updated by HR in February 2018
· Whistleblowing Policy - updated by HR in February 2018

Current ECC HR policy list for schools, academies and free schools 

Policy or procedure 

Mandatory or recommended 

Current edition 

Agency workers regulations 

June 2013

Audit of HR function

November 2015

Capability procedure for all staff

Mandatory

April 2017

Code of conduct 

Required by KCSiE
February 2018
Cover and PPA

Recommended

April 2016

Discipline and Dismissal 

Mandatory

December 2015

Equality and Diversity in Employment

Recommended

February 2017

Flexible Working 

Recommended

June 2014

Grievance 

Mandatory

September 2016

Leave of Absence (and guidance)

Recommended

June 2016

Pay Policy 

Mandatory

September 2017

Performance Management (all staff)

Recommended

September 2016

Pre-employment checks 

May 2017
Probation procedure 

Recommended

September 2016

Recruitment  

Mandatory

February 2017
Redundancy and restructuring 

Recommended

September 2016

Sickness Absence management 

Recommended

November 2017
Sabbatical 

Recommended

May 2016

Whistleblowing
Mandatory
February 2018
Updated version (February 2018) of the website checklists

I have updated the website checklists for both maintained schools and academies – available on the EPHA website. 

https://essexprimaryheads.co.uk/info-and-documents/model-policies/
Local Government Pay Proposals 2018-2019
The National Employers have made a final pay offer covering the period 1 April 2018 to 31 March 2020. Academies, while not bound by the Collective Bargaining process, will need to comply with the National Minimum and Living Wages and ensure that differentials throughout the pay structure are maintained. 
1 April 2018 (‘Year One’):
Bottom-Loading on SCPs 6-19 
The Employers considered it was necessary for higher increases on the lower pay points in order to continue to close the significant gap with the National Living Wage (NLW). Therefore this part of the offer would result in a new bottom rate of £8.50 per hour on SCP6
Increase on SCPs 20 and above 
A flat-rate increase of 2.0% 

This first year of the pay offer would increase the national paybill by 2.707%
1 April 2019 (‘Year Two’): 
The Employers agreed that the bottom rate of the new pay spine should not be pegged to the NLW rate but should allow for some ‘headroom’. Therefore the offer is for a bottom rate of £9.00 per hour.

The total increase to the national paybill over the two-year period would be 5.584%
DBS online barring system

The DBS has launched a new online barring system which enables employers to submit barring referrals online by registering to create an online account with DBS. A DBS account will also enable you to manage your barring referrals online and share information with DBS through our secure government platform.  In addition, anyone who has been referred to DBS can now set up an account to communicate confidentially with the DBS about their case.  DBS referrals must be made if an employee is dismissed or would have been dismissed had they not resigned for a safeguarding matter. 

In the case of teachers, all cases of alleged misconduct which is so serious that it warrants a decision on whether the teacher should be prevented from teaching should also be reported to the NCTL: https://www.gov.uk/guidance/teacher-misconduct-referring-a-case
Pension Automatic Enrolment 
HR reported in the last edition of HR News that Essex County Council would have to Automatically Enrol a number of staff who were not enrolled in January 2013 when Essex staged.  Changes in legislation mean that this is not now necessary and so a very limited number of part-time teachers are the only ones potentially affected.  All relevant staff will receive a letter explaining the situation. 



	Relevant Documents and Guidance

· EPHA website requirements checklists https://essexprimaryheads.co.uk/info-and-documents/model-policies/
· EPHA statutory/mandatory policy checklists https://essexprimaryheads.co.uk/info-and-documents/model-policies/
· HR list of policies for schools, academies and free schools available on the secure log in of EES http://www.eesforschools.org
· DfE website requirements https://www.gov.uk/guidance/what-maintained-schools-must-publish-online  



	Your “do-list” 

· Update your school’s Attendance Policy if not completed last term
· Adopt the latest Sickness Absence Management Policy- updated by HR in November 2017
· Adopt the Code of Conduct and Whistleblowing Policies - updated by HR in February 2018
· Download the EPHA statutory/mandatory policy checklist and ensure that you are compliant
· Update your website in line with most recent guidance, using the checklists provided by EPHA (February 2018). 



	Review of Equality Information  


	Key information

Legal requirements 

Primary schools have a general duty to have due regard to the need to eliminate discrimination and harassment; advance equality of opportunity; and foster good relations between people who share a protected characteristic and those who do not.
This general duty is supported by specific duties and in summary, listed public authorities in England are required to: 
· publish information to demonstrate compliance with the general duty, at least annually, and 
· to prepare and publish one or more objectives, at least every four years to achieve any of the aims in the general equality duty. 
· The information and objectives must be published in a manner that is accessible to the public. 

Equality objectives
Since April 2012 all schools have been required by law to publish equality objectives.
The Commission issued guidance ‘Equality objectives and the equality duty’ to help public 

authorities to develop effective equality objectives. This can be found at

http://www.equalityhumanrights.com/advice-and-guidance/public-sector-equality-duty/

guidance-on-the-equality-duty
These should have been published initially by April 2012 and need to be reviewed by annually by Governing Bodies in the spring term. 
Under specific duties, governing bodies, local authorities and proprietors are required to draw up equality objectives every four years and annually publish information demonstrating how they are meeting the aims of the general public sector equality duty. (see statutory policy list)

Review frequency: Objectives must be drawn up every four years (not this year!) but schools must publish information annually (see below). 

Approval: Governing body free to delegate to a committee of the governing body, an individual governor or the head teacher. 

Legislation: The Equality Act 2010 and The Equality Act 2010 (Specific Duties) Regulations 2011. 



	Relevant Documents and Guidance

http://www.equalityhumanrights.com/advice-and-guidance/public-sector-equality-duty/

guidance-on-the-equality-duty



	Your “do-list”

· Review the equalities information published on the school website and update in line with current provision and impact of the equalities objectives.

· Depending on the level of delegation on your Governing body, ensure that this is on the agenda, approved by governors and that information on the website is updated.   

· Equality information and equality objectives can be published as part of another document, such as the school’s prospectus, school improvement plan or other document, or can be placed on the school’s website. 




	Academies Update  

	Key information

Charging for academy conversion

To date the Local Authority has not charged schools for the legal costs that they have incurred when managing structural changes around conversion to academy status (in particular around premises legalities). This cost, which amounted to an average of £5,000 per school (depending on the complexity of the case) was paid from the Education Support Grant. With the loss of the ESG, the decision has now been taken to pass on this cost to a converting school. This will not apply to schools that are already in the process (if concluded by the end of November), and will take effect from 1st December 2017
Ofsted inspections of multi-academy trusts: outcome letters

Updated 12 January 2018

Outcome letters for the focused Ofsted inspections of academies within multi-academy trusts.

These inspections are part of a concerted programme of action by Ofsted to establish the effectiveness of multi-academy trusts in supporting and challenging academy schools within individual chains.
https://www.gov.uk/government/collections/outcome-letters-from-ofsted-inspections-of-multi-academy-trusts#history
Letters to accounting officers

17 November 2017 – written by Peter Lauener 

13 December 2017 – written by Eileen Milner
https://www.gov.uk/government/collections/academy-trust-accounting-officer-letters-from-efa
The new Chief Executive for the Education and Skills Funding Agency (ESFA), Eileen Miller wrote to all Academy Trust Accounting Officers, Chief Financial Officers and Chairs of Trust Boards on 13 December to warn them that any Academy Trusts who are late in filing their financial returns will be published on a new “naughty list” in the public domain. This was her first letter to Academy Trusts since being appointed as Peter Lauener’s replacement. 

The list will be effective from 1 September 2018, with future lists published every September based upon the preceding year’s returns.

Academy Trusts will only be published on the list if they are late or do not submit two or more of the annual financial returns. The first list, published in September 2018, will cover those returns due in the remainder of the 2017/18 academic year. 
Remaining return deadlines 2017/18
Remaining returns for 2017/18
Guidance made available
Online form launch date
Deadline for submission
Financial statements, auditors’ management letter, accounts submission coversheet online
13 June 2017
(via Academies Account Direction)

6 October 2017
31 December 2017
Accounts return
1 September 2017
(via Academies Account return)

1 October 2017
19 January 2018
Budget forecast return outturn
28 February 2018
19 March 2018
18 May 2018
Budget forecast return
1 June 2018
1 June 2018
27 July 2018
In later years, this will also include the Land and Buildings Collection Tool (LBCT), but this has been omitted for the first year. The next LBCT will have a deadline submission date of 31 October 2018 in the 2018/19 academic year.
Model Articles of Association for Academy Trusts

Template documents with standard articles of association for different types of academy trust, updated 22 December 2017. Removed suspension clauses from the model articles.
https://www.gov.uk/government/publications/academy-model-memorandum-and-articles-of-association
Cautious schools can join academy trusts as ‘associate members’

The national schools commissioner is offering schools the option to join academy trusts as “associate members” so they do not relinquish their legal independence.

Sir David Carter said that he would be making the point more widely in future, as a response to hurdles some schools face in joining academy trusts, at a training event held by the Church of England in November.
https://schoolsweek.co.uk/cautious-schools-can-join-academy-trusts-as-associate-members/
Associate membership allows a school to join a trust in a more flexible arrangement, accessing shared resources and leadership, but it does not legally transfer into the trust.

In some cases the school will pay into the trust’s central funds via a “top-slicing” arrangement, where a fee is taken for each pupil in the school. However in other cases the membership may be free, especially where the school is able to offer training support to others in the trust.

In both instances, the school retains the right to leave the academy trust if the arrangement is unsatisfactory.

“The arrangement could last for something like two years, on the basis that once the time is up school and trust leaders will know if it is the right thing for them and are likely to sign up,” he said.

He believes the change is a positive way forward for small schools which otherwise might struggle to be taken into trusts, or which fear they might be closed after formally signing over all their powers. It also helps church schools wishing to work with a local non-religious academy trust in a way that enables their original ethos to stay intact while still drawing on resources for school improvement.

“A partnership gets around some of the ideology problems, but it helps people improve,” he added.

It is also a way of encouraging governors to allow headteachers to work with a local academy trust without having to give up their powers.

The policy marks a shift in views over flexible arrangements for academies. One of the first types of academy chain, umbrella trusts, enabled schools to retain their own legal status but pay into a central trust which helped with shared resources. The arrangement was gradually phased out in favour of multi-academy trusts, which required schools to give up their individual legal status and became part of one central organisation.

However, a more cautious approach to joining trusts was still needed, especially where schools had complicated financial arrangements. In response, a “try-before-you-buy” scheme developed last year, allowing academy trusts to sign schools up for one year using “a service-level agreement”.

Steve Taylor, the executive head at Robin Hood Academy Trust, which has used the scheme, said one-year deals provided stability while schools sounded out a formal partnership with a trust.

“It provides a transparent way of working that allows the impact of what has been done to be measured before a commitment is made,” he said.

Carter’s new plan looks to extend this option further, as commissioners shift away from worrying about “structures” to a focus on “school improvement”, but it does not replace the multi-academy trust model and would likely only be allowed for short periods.

“It is about allowing good schools, or small schools, to dip their toe into the water and see if it works for them on the basis that they will become academies in the future,” he said.

We will keep you up to date on any developments regarding this key policy decision.



	Relevant Documents and Guidance

· Academies Financial Handbook 2017

· ESFA https://www.gov.uk/government/organisations/education-and-skills-funding-agency
· MAT2MAT Headteachers and CEOs can access these resources at https://www.hivelearning.com/mat2mat/ The passkey is M@T2M&T2017
· Academies compliance documents 

https://www.gov.uk/government/collections/academies-funding-payments-and-compliance

	Your “do-list” 
· Note that there will a cost payable to the LA when converting to academy status. 
· Check out the outcomes letters of MAT inspections –particularly if you are considering joining one of these trusts


	The Governing Body 



	Key information

Recruiting a Headteacher

This publication provides non-statutory guidance from the Department for Education. It replaces ‘a guide to recruiting and selecting a new headteacher’ published in 2012. 

It has been produced jointly with the National Governance Association (NGA), with support from the Association of School and College Leaders (ASCL), the National Association of Head Teachers (NAHT), Freedom and Autonomy for Schools - National Association (FASNA), the Local Government Association (LGA) and a range of other stakeholders. It has been produced to support the recruitment and selection of headteachers in England and should be read in combination with the headteacher recruitment toolkit.
Online information about schools

The current Edubase system has been replaced by a new system called “Get information about schools”. https://www.get-information-schools.service.gov.uk/
This is a register of schools and colleges in England. You can search for and download information on establishments, establishment groups or governors. Schools, local authorities and academy trusts can also update details by signing in to their Secure Access account.

GDPR and governors
It is very important that governing boards are putting strategies in place to meet their obligations under the GDPR (from 25th May)

Which email account should governors use? 
Although there is no statutory guidance indicating which email accounts governors should use when discussing governing board business, there are a number of risks associated with using personal email accounts, such as the following: 

· Accessibility of emails 

· Maintaining confidentiality 

· Security of emails 

Using personal emails also affect the reputation of the school as it appears unprofessional and, as such, may affect the way in which the governing board is viewed by others.

Governors should also avoid using joint email accounts, such as ones that they share with a spouse, as this could lead to a breach of confidentiality; the business of the governing board should not be shared with any other persons than those necessary. 

As a method of good practice, members of the governing board should use school-based email accounts which are able to be monitored by the designated member of staff, usually the e-safety coordinator, who can ensure that these are secure and are not accessible by others. 

There are a number of benefits to using a school-based email address for governing board business, including: 

· Governors will not have to give out their personal or work email addresses, which will help to protect their online privacy 

· School-based email addresses can help to protect confidential information by ensuring that their accounts are not accessible by others and that a high level of security is maintained at all times 

· Governors can be asked to sign the school’s Accessible Use Agreement to ensure that they agree to the terms of use for the account, including what can be discussed and how. 

In addition, schools could employ the following security measures to ensure that it is only governors who have access to information sent in emails (particularly confidential items), such as: 

· Encrypting emails – this can be changed according to the sensitivity of the email 

· Adding password protection on documents emailed to governors 

Governors may decide to circulate their minutes by email; however, when doing so, they should ensure that appropriate security measures are applied. 

· Consider whether the content of the email should be encrypted or password-protected – you can apply different levels of encryption depending on the sensitivity and importance of the email. 

· Ensure that you always select the right recipients and check the email addresses are correct before sending. 

· Ensure that when sending emails in which you would like to include other recipients, you blind carbon copy (BCC) rather than carbon copy (CC), so that their addresses are not revealed to the main recipient. 

· Take extra care when using group email addresses – always check who is in the group and be sure that you want to send the email to all those in the group. 

· Check the recipient’s email security before sending – sending sensitive emails from a secure to an insecure server means that the security of the email will be compromised. 

Year 6 Residential Trip/Alternative Residential/Activity Trips 
This has always been a confusing agenda item for many schools and clerks. First step is to establish who is actually responsible for approval of school visits – this information will be in the schools’ policy on trips and visits. It may be that all day visits involving high-risk activities or UK and oversees residential visits will have to be approved by the governing board and the headteacher. 

Governing boards of all types of school should: 

· Ensure that the visit has a specific and stated objective. 

· Ensure that the headteacher/group leader shows how their plans comply with regulations and guidelines, including the school’s health and safety policy document and, where applicable, the LA’s; and that the headteacher/group leader reports back after the visit. 

· Ensure that they are informed about less routine visits well in advance. 

· Assess proposals for certain types of visit, which should include visits involving an overnight stay or travel outside the UK, and submit these proposals to the LA if appropriate. 
Coming this term
· EES Re-subscription brochure will arrive in schools around Tuesday 9 January. The new tariffs will follow shortly. 

· NGA Clerks’ Conference – 19 February 2018, Central Birmingham, open to clerks who are individual members of the NGA or whose governing boards are members of NGA. 

· A Framework for Governance – produced in partnership between NGA and Wellcome Trust. 



	Relevant Documents and Guidance

· Recruiting a headteacher https://essexprimaryheads.co.uk/files/recruiting-a-headteacher-dfe-nga-guidance-december-2017.pdf
· Recruiting a headteacher toolkit NGA guidance https://essexprimaryheads.co.uk/info-and-documents/good-practice/
· “Get information about schools” https://www.get-information-schools.service.gov.uk/
· National Governors Association http://www.nga.org.uk/Home.aspx 

· EES spring term Governor and Clerk training programme

https://www.eescpdportal.org/essex-gov/cpd/content_detail.asp?contentid=676

	Your “do-list”

· Share the headteacher recruitment guidance with governors at an appropriate time!

· Access the new information system for schools –and check and update yours if necessary. 

· Consider the security of communication to and from governors to increase data protection

· Encourage your governors and clerk to attend training


	The Local Authority



	Key information
Education Team Restructure

The next stage of the education restructure is in part driven by a new ECC strategy and also the need for the Council to save further funding (there is still a £30m gap). There will now be a restructure of the whole education team aimed at re-configuring services within quadrants, to work around schools. 

Four Education teams – one per quadrant – will include the following services:

· Statutory Assessment Service

· Education Psychology

· Specialist Teacher Service

· School Improvement

· Early Years and Childcare

· School Attendance

· Alternative education 

The quadrant structure enables services to be delivered in an integrated way nearer to schools, children and their families.

Associate Director roles – appointments so far are Nicola Woolf (West), Lisa Fergus (South) and Liz Cornish (Mid).
Alongside these quadrant teams will be a number of other teams:
Education Advice and Guidance – co-located with the Children and Families Operations hub. This will provide access to advice and guidance, and some intervention, for families and schools, via both digital and online channels. 

Specialist Education Services – county wide, to include:

· Alternative provision

· Virtual service

· Children Missing in education

· Youth services

· Safeguarding

· SEND IASS

Strategy, performance and Planning

SEND Strategy team
Services to include SEN Tribunal and legal, and dedicated resources to deliver the SEND provision and support.

Timeline of the restructure process

Phase 1 – following consultation in the autumn term – recruitment to new leadership roles 

Phase 2 – recruitment to teams

Phase 3 - implementation.

The restructure will involve a significant shift in the ways that teams currently work and it is accepted that the make-up of the quadrant teams will be critical. The size of the quadrant teams will vary according to the needs of the area, and it is accepted that there will need to be consistency of quality and provision in each of the teams. The main changes will be at leadership level and the restructure is not aimed to reduce staff, but to make the services more effective and responsive, and to move the structure towards early intervention.

Reminder – 2017/18 Health and Safety Monitoring (HSIM) now live

The online Health and Safety Internal Monitoring (HSIM) is now live. Links to the monitoring pages are available from the main Health and Safety page. All Community and V/C schools must submit the relevant checklists by Friday 16 February 2018. Please read the guidance before completing the checklists and use the preparation sheets. Note: Academies, Foundation, V/A or Independent schools who buy the Health and Safety Service are not required to submit the forms but will have access to the monitoring exercise. 

For further information, please contact the Corporate Health and Safety Service on either 0333 013 9818 or HS@essex.gov.uk 

 

Reporting School Closures

Should schools need to close for any reason, whether this is due to bad weather, site issues, or other, it should be reported via the ‘Report School Closure’ facility available on the My School Page of Essex Schools Infolink. 

BBC Essex are no longer responsible for collating this information from schools so schools should not be ringing them to report closures. 

For further information, please contact Tayla Johnson, Education Business Continuity Officer on schools.communication@essex.gov.uk 

LA priorities for the year
Inclusive Essex – securing positive outcomes for all through partnership working.

1. SEND:
2. Establish a School-led Improvement System across the county.
3. Outcomes for vulnerable children, particularly disadvantaged

4. Ensuring there are sufficient school places in Essex.

5. All schools to be judged good or better.

6. Teacher recruitment and retention.
Nicola Woolf has taken over the responsibility for the Recruitment and Retention Strategy Group following Graham Lancaster’s retirement


	Relevant Documents and Guidance

· Education Essex – weekly newsletter
· Information about the new School Effectiveness Team structure http://schools.essex.gov.uk/info/director/Pages/default.aspx


	Your “do-list”

· Health and Safety monitoring - all Community and V/C schools must submit the relevant checklists by Friday 16 February 2018

· Attend the termly headteachers’ meetings to be kept up to date on LA plans, strategy and information

· Make sure you read/see Education Essex each week



	EPHA events and dates



	Key information

According to my information so far, 20 primary schools in Essex have new headteachers this term.

7 of them in South

Dan Chapman 

Hilltop Infants (Head of School)

Paul Hillson


Hilltop Juniors (Head of School)

Gemma Jackson

Leigh Beck Juniors (Headteacher)

Pieter Labuschangne
Leigh Beck Juniors (Head of School)

Jude Gibbon


Ghyllgrove Community Infants 

Helen Pasquale 

Ashingdon Primary Academy (Head of School)
Mandy Turner

Plumberow Academy (Head of School)
6 of them in West

Matt Curzon


St Mary’s CE Primary, Stansted 
Nicky Larkin


Dr Walker’s CE Primary, Fyfield (Interim)
Sharon Simpson

Stapleford Abbotts Primary Academy 
Kim Thakray


Stapleford Abbotts Primary Academy

Jane Pomfret 


Nazeing Primary 
Andre Rall 


Theydon Bois Primary 
4 of them in Mid
Zanya Farmer 


Barnes Farm Infants
Hilary Luckman 

Kings Road Primary (interim for 2018) 
Matt Poyton 


Lawford Mead Primary (Acting) 
Louise Venables

Shalford Primary (Acting)
3 of them in North East.

Aaron Battersby

All Saints CE Primary, Great Oakley

Nicky Patrick


Spring Meadow Primary 

Lisa Finch 


Stanway Fiveways Primary 

EPHA termly headteacher meetings 2017 -18 

SOUTH
    Wednesday 13 June          Holiday Inn, Basildon 

N-EAST             Thursday 14 June             Colchester Stadium      

WEST                Wednesday 20 June         Weston Homes, Takeley
MID  
                Thursday 21 June             Chelmsford City Football Club

EPHA Primary Headteachers’ Support Directory

The document can be found on the EPHA website at https://essexprimaryheads.co.uk/info-and-documents/welcome-pack/
Conferences 

Headteachers’ conference – Friday 23 March 2018 – Stock Brook Country Club  – key note speakers, Derek Redmond and Sir John Jones– programme, booking form and invoice (to be used if required) sent out by post in January
Deputy Headteachers’ conference – Friday 5 October 2018

The 2017/18 EPHA funding contribution has been paid directly from the DSG – therefore there will be no need to collect subscriptions from schools this year.


	Relevant Documents and Guidance

· EPHA website  www.essexprimaryheads.co.uk
· What headteachers get in return for their EPHA contribution 2017/18 https://essexprimaryheads.co.uk/about/constitution-and-finance/ 

· EPHA Headteachers’ Support Directory 

	Your “do-list”

· Be kind to new colleagues (and existing ones!)
· Book your place on the annual conference – programme and booking form being sent to schools in January
· Download the updated EPHA Support Directory for primary heads

· Find documents and information on the EPHA website, including the 7-minute staff meetings

· Contact Pam Langmead, EPHA Professional Officer, at pam@langmead.me.uk for any support or information that you need


Pam Langmead – Spring term 2018 briefing 

1

