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Essex Primary Headteachers’ meetings 
Autumn Term 2019
AGENDA
MID: Thursday 21st November 2019
Chelmsford City Football Club, CM1 2EH
	Welcome from Dawn Dack (Mid Area Chair) and Catherine Hutley (Assistant Director)
	9.00 – 9.10 

	Local Authority Education Team: 

LA updates on current priorities
	9.10 – 9.45

	Ofsted Education Inspection Framework: 

Alison Fiala, Head of Education and Early Years will lead a session which will incorporate feedback and lessons learnt from inspections so far this term.
	9.45 - 10.15

	Educational Psychologist team seconded to EWMHS 

Kate Barnett, Senior Specialist Educational Psychologist, will give an overview of the work of the EP team seconded to EWHMS, and a chance for heads to feedback about what future support they would like from the team.
	10.15 – 10.35

	Mental Health training and support for schools – the LINK Programme 

Clare Burrell, Head of Strategic Commissioning and Policy Children and Families, will introduce Mid headteachers to LINK. LINK is a key part of the response to the Government’s Green Paper on mental health and wellbeing and the programme is being co-ordinated by the CCGs and delivered by the Anna Freud Centre. The Mid CCG has committed to roll out the programme this year.  
	10.35 – 10.45

	The Country Trust 

Sharon Roberts will share information about the free farm trips the Country Trust is able to offer primary schools in Essex.
	10.45 – 10.50

	COFFEE BREAK

	10.50 – 11.15

	EPHA Area Meeting – Dawn Dack, MEPHA Chair
	11.15 – 11.25

	National Young Carers in Schools Awards

Charlotte Bird
	11.25 – 11.30

	Leading for staff wellbeing

Mark Solomons, has been working with school leadership teams to improve staff wellbeing and results since 2009. Applying years of knowledge and research into workplace cultures, he founded welbee to improve staff wellbeing and engagement, increase staff retention, reduce staff absences and cover and significantly cut costs for schools. As a local education supporter, Mark recently presented to the EPHA Executive and will share the current research around staff wellbeing and the approach to take if you want to have the biggest impact in your school.
	11.30 – 12.00

	HR update 

Nicki Harris, Education HR Manager, will give an update on current and “up and coming” employment issues.
	12.00 - 12.30

	Close of EPHA meeting – LUNCH
	12.30 – 13.30

	Safeguarding Forum meeting 

In the afternoon Jo Barclay will run the termly safeguarding forum meeting – headteachers are very welcome to stay on and attend, and other staff from schools across the area will join the meeting. 
If you plan to attend, please make sure you have booked a place via the Infolink: https://schools.essex.gov.uk/pupils/Safeguarding/Pages/Safeguarding.aspx
	13.30 – 16.30 
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