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Essex County Council
Education





Meeting of the EPHA Executive and LA Officers

Thursday 11 October 2018 1pm – 3pm
Venue: 
Chelmsford City Football Club, Salerno Way, Chelmsford
Agenda
Lunch is available from 12.20 – 1pm

	
	Agenda item
	Timing
	Led by

	1
	Welcome 

	1.00 pm
	Clare Kershaw

	2.
	Follow up questions following the morning’s EPHA Executive meeting 

	1.05pm
	Clare Kershaw

	3. 
	SEND – Update on key priority developments 

· Redesign

· Inclusion statement
	1.20pm
	Clare Kershaw and Ralph Holloway

	4.
	Education Restructure 

· Update on appointments and current developments 

· Attendance and compliance
· Advice Hub
	1.45pm
	Clare Kershaw

	5.
	Admissions

Appeals process
	2.20pm
	Clare Kershaw

	6. 
	Schools Forum Funding – decisions about delegated funding 


	2.35pm
	Clare Kershaw / Primary Members of Schools Forum 

	 7.
	Confirming programme for the termly area headteacher meetings
Proposals from the Super Executive Headteacher meeting :
i) Attendance and Compliance
ii) Education update on priorities

iii) tbc
Briefing paper: Updates on School meals , Teaching awards, Small Schools Conference. FFT training for school leaders
	2.55pm  
	All
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