	Essex Primary Heads’ Association 
DEPUTY & ASSISTANT HEADTEACHERS’ CONFERENCE 2016


Friday 14 October 2016
Weston Homes Community Stadium, Colchester
	Programme

	8.40 am
	Registration Coffee/Tea


	9.20 am
	Harriet Phelps-Knights, Chair of EPHA

Welcome and introduction

	9.30 am
	KEEPING CONTROL IN TIMES OF CHANGE

Estelle Morris, Baroness Morris of Yardley
Schools are under huge pressure in the current political environment. This key note speech aims to explore how much freedom school leaders actually have and how they can maintain control of their own school – and their own destiny! 

Estelle started her career in education as a teacher in an inner city multi-racial comprehensive school where she taught for 18 years. In 1992 she entered Parliament and in 2001 became the Secretary of State for Education and Skills. She followed this with 2 years as a Minister at the Department of Culture Media and Sport and left the House of Commons in 2005. Since then she has combined a career that includes senior posts both in education and the arts as well as being a member of the House of Lords. She is a regular contributor to Guardian Education.

Estelle’s roles in education have allowed her to see the education landscape from classroom teacher to senior policy maker and it is this breadth of experience that is now reflected in her comments and analysis of education. 



	10.40 am
	Coffee/Tea

	11.10 am
	Workshop session 1



	12.20 pm
	Lunch

	1.15 pm
	Workshop session 2



	2.25 pm
	The Big Classroom - Celebrating Life in Modern Britain by Promoting British Values - Chris Nash

A fast, effective and fun way to see how other children across the UK live, learn, play and worship. Link your school with strategically chosen contrasting schools to promote British values and celebrate our unique identities.

	2.35 pm
	“Keeping Hope Alive: How Successful School Leaders stay connected to their vision, passion and purpose” 
Viv Grant is a former Headteacher and has been in the teaching profession for over twenty-seven years. A passionate advocate for the promotion of coaching in schools, she is the Director of Integrity Coaching, the UK’s leading provider of coaching support for Headteachers and senior school leaders. Her book “Staying A Head” [published 2014] is the seminal work in the field and has received much praise from those in the education sector. 
Viv’s session will draw on the lessons she has learnt as an Executive coach for senior school leaders. She will share insights into the personal qualities that school leaders need to adopt, to help them develop deep reservoirs of hope, and bounce back from the seemingly never-ending challenges of school leadership. Viv’s talks are renowned for renewing school leader’s self-belief and courage, and for leaving them feeling inspired to carry on creating better futures for our children.

	3.40 pm
	Evaluations and close  


Workshop sessions: a choice of TWO from four
	Option A   
A whole school approach to SEND: the role of leaders in supporting staff
Although the SENCO takes the key strategic lead for SEN across the school, it is important that all senior leaders are committed to an inclusive ethos and to demonstrating inclusive practice in the classroom. This session will consider the responsibilities of senior leaders in ensuing a whole school approach to high quality SEND provision. It will focus on how leaders can support all staff, through CPD and by including some practical examples of how to support class teachers to meet the needs of their pupils with SEND to embed inclusive, high quality teaching. 
Session leader: Natalie Packer   


	Option B   
Building high performance teams - a Guide to Recruiting, Leading and Motivating Talent 
Contrary to popular practice, building a high performance team takes a lot more than bringing together a group of talented people and hoping for the best. In fact it is one the toughest challenges we face because it requires the soft skills of management. For many of us the soft skills are the hard stuff of running a successful school. The basis of any successful team is down to three things – the people you have, the climate you create and the way those people work together. Jeff presented to Essex heads in the spring term, and they loved his energy and inspirational ideas. 
Session leader: Jeff Grout 


	Option C  
Influencing with Impact – What’s your Colour?

As a Deputy Headteacher, a day won’t go by when you don’t need to influence someone -  a parent, a governor, a teacher, someone on your leadership team, a senior educationalist, one of your pupils, a colleague from another school… and, as you well know, influencing some people can be hard work.

So, here’s the good news. This workshop is about how to win over anyone and everyone. Based on the extremely powerful Insights “Discovery” colours tool, this will help you understand how individuals like to communicate with others and how they like to be communicated to. It’s easy to use, memorable and will make a real difference in your school. It transforms the way you deal with, interact and influence people.

A GUARANTEE

This session will make you think. It will deepen understanding of your own communication style and you will leave with a simple yet powerful system that delivers immediate results.
Nick has over 25 years’ experience as a key note speaker, trainer and consultant. He’s plain talking, upbeat, energetic, interactive, relevant and fun. No management-speak, no high-brow lingo, no ridiculous claims about building a smarter planet or becoming a tiger! Put simply, Nick specialises in enabling people to get on with anyone and everyone – and has the evidence to prove it. He turns relationships into results.
Session leader: Nick Saunders 


	Option D   
Doing Right for the Very Bright
Provision for the most able is coming back onto the OFSTED agenda. Whether they are in vogue or not, there are always very bright children for whom providing equality of challenge requires special thought. Yet providing for those learners can be difficult for teachers who face many competing priorities for their attention. This practical workshop focuses on three key strategies that can become part of every teacher’s toolkit to plan and improvise challenges that will engage their most able learners.

Session leader: Jason Buckley, Director of Studies at GIFT
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BOOKING FORM         (No telephone bookings please)



	First name                                          Mr/Mrs/Miss/Ms/other


	Surname



	Name of school



	Workshop Sessions

Please choose two workshop sessions. Every effort will be made to accommodate your choices. If this is not possible due to being over-subscribed, we reserve the right to change.    
1st session        

	2nd session       



	Payment details

The cost per delegate will be £100.00, made payable to EPHA. An invoice is enclosed for your convenience – please indicate how you will pay for the conference:                                                                                               
Cheque made payable to EPHA enclosed with the booking form 

Paid via ECC 

Paid directly into EPHA conference account by BACs

	Booking information

Places are limited and will be allocated on a first come, first served basis. 

A map of how to get to the venue will be sent with your booking confirmation. 

Please specify if you:

Have a special dietary requirement:                        
Have particular access requirements:

Have any other additional requirements:



	Please return your booking form and payment to:

Pam Langmead, Conference Administrator, EPHA, 

3 Sheerwater Close, Burnham-on-Crouch, CM0 8EN 




EPHA can be contacted in the following ways:

Pam Langmead, Professional Officer 

By telephone:    01621 786359

By post:    3 Sheerwater Close, Burnham-on-Crouch, Essex, CM0 8EN
By email:   pam@langmead.me.uk 

Website:   www.essexprimaryheads.co.uk
